DEPARTMENT  OF  THE  NAVY 
FY  1998/1999  BUDGET  ESTIMATES 


TABLE  OF  CONTENTS 


Department  of  the  Navy 
Navy  Working  Capital  Fund 

Page 


OVERVIEW  1 

ACTIVITY  GROUP/Sub-Activitv  Group 

DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS . 9 

DEPOT  MAINTENANCE  -  NAVAL  AVIATION  DEPOTS . 76 

DEPOT  MAINTENANCE  -  MARINE  CORPS  DEPOTS . 117 

ORDNANCE 

Naval  Weapons  Stations . 136 

RESEARCH  AND  DEVELOPMENT 

Naval  Air  Warfare  Center . 173 

Naval  Surface  Warfare  Center . 230 

Naval  Undersea  Warfare  Center . 293 

Naval  Command,  Control  and  Ocean  Surveillance  Center . 338 

Naval  Research  Laboratory . . 407 

TRANSPORTATION 

Military  Sealift  Command . 437 

INFORMATION  SERVICES 

Naval  Computer  and  Telecommunications  Stations . 455 

Fleet  Material  Support  Office . 468 

Naval  Reserve  Information  Systems  Office  480 

BASE  SUPPORT 

Public  Works  Centers . 494 

Naval  Facilities  Engineering  Service  Center . 517 

SUPPLY 

Navy  Supply  Management . 529 

Marine  Corps  Supply  Management . 662 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FUND 
OVERVIEW  OF  FY 1998/FY  1999  BUDGET  ESTIMATES 

Discussion:  Department  of  the  Navy  (DoN)  revolving  fund  organic  industrial  and 
supply  facilities  became  financial  components  of  the  Defense  Business  Operations 
Fund  (DBOF)  in  FY  1991.  In  December,  1996,  the  Under  Secretary  of  Defense 
(Comptroller)  (USD(C))  approved  the  formation  of  separate  working  capital  funds 
for  each  of  the  Military  Departments  and  for  the  Department  of  Defense  (DoD). 

This  budget  incorporates  the  transformation  of  DoN  DBOF  facilities  to  Navy 
Working  Capital  Fund  (NWCF)  entities  during  FY  1997  execution. 

The  NWCF  is  projected  to  be  the  largest  of  the  Military  Departments’ 
working  capital  funds  and  employs  approximately  half  of  the  DoN's  civilian 
personnel.  There  are  nine  NWCF  activity  groups  which  can  be  separated  into 
seventeen  sub-activity  groups. 

In  the  FY  1997  DoD  Appropriations  Act,  Congress  directed  the  Secretary  of 
the  Navy,  in  conjunction  with  the  Under  Secretary  of  Defense  (Comptroller) 
(USD(C)),  to  develop  a  plan  to  increase  revenue  by  at  least  $500  million  through  a 
surcharge  or  revised  rates.  Transfer  authority  was  provided  to  fund  the  increase  in 
Navy  DBOF  revenue  by  making  two  percent  reductions  in  various  DoN 
procmrement  appropriations  and  Research,  Development,  Testing  and  Evaluation, 
Navy.  The  actual  amount  of  additional  revenue  will  be  $512  million  and  it  is  being 
collected  in  conjunction  with  selected  workload  at  the  Naval  Shipyards,  Naval 
Aviation  Depots  and  Naval  Weapons  Stations.  However,  the  DoN,  in  consultation 
with  USD(C),  has  determined  that  additional  action  is  required  to  build-up  a  cash 
corpus  sufficient  to  support  NWCF  operations.  Therefore,  NWCF  rates  will  reflect 
cash  surcharges  in  FY  1998  and  FY  1999  of  $500  million  and  $150  milhon, 
respectively.  The  cash  surcharges  will  be  applied  across  most  of  the  NWCF s 
activity  groups.  Customers  have  been  resourced  appropriately  for  these  rate 
increases.  These  proposed  actions  represent  a  tremendous  commitment  of  DoN 
resources  to  ensxire  the  NWCF's  long  term  solvency  and  are  expected  to  result  in 
the  elimination  of  all  advance  billing  balances  by  the  end  of  FY  1999. 

DoN  NWCF  activity  and  sub-activity  group  managers  are  making  significant 
strides  in  the  management  of  funded  carryover  (workload  which  is  funded  in  one 
fiscal  year  but  which  is  not  completed  until  a  subsequent  fiscal  year).  Management 
now  closely  monitors  carryover  and  limits  the  amount  of  funding  held  by  their 
activities  at  any  given  time  through  careful  workload  scheduling  and ,  where 
practical,  the  employment  of  direct  customer  funding  of  the  costs  of  related 
contractor  efforts  (direct  cite  funding).  In  addition,  the  methodology  for  coxmting 
carryover  has  been  improved  and  standardized  following  the  completion  of  a  joint 
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OSD/Military  Department  study  of  carryover  and  the  implementation  of  the  study 
recommendations  by  USD(C).  The  DoN  is  committed  to  hmiting  carryover  at  all  of 
its  NWCF  activity  and  sub-activity  groups  to  a  maximum  of  three  months  of 
funding  at  the  composite  level.  In  accordance  with  guidance,  carryover  funding 
from  a  particular  appropriation  (e.g.  Aircraft  Procurement,  Navy)  may  be  allowed  to 
exceed  the  three  month  standard  so  long  as  the  composite  carryover  figure 
(incorporating  carryover  from  all  appropriations)  remains  at  the  three  month  level. 
This  practice  enables  NWCF  managers  to  cope  with  factors  such  the  DoD  full 
funding  policy  for  procurement  efforts,  long  lead  times  for  certain  types  of 
equipment  or  components  and  the  extended  duration  of  some  types  of  depot 
maintenance  and  modernization  workload.  Specific  data  on  funded  carryover  is 
contained  in  the  individual  industrial  activity  group  narratives 

Following  a  recent  period  of  chronic  operating  losses  at  the  Naval  Weapons 
Stations  (NWS),  the  DoN  has  developed  a  plan  to  restructure  the  organization  to 
ensure  that  it  is  not  only  capable  of  fulfilling  all  its  customers'  peacetime  and 
contingency  requirements,  but  also  achieves  long-term  financial  equihbrium. 
Maintenance  of  those  NWS  facilities  which  will  not  be  utilized  during  normal 
peacetime  operation  will  be  funded  by  a  Unutilized  Plant  Capacity  subsidy 
beginning  in  FY  1998.  The  NWS  group  has  also  been  transferred  out  of  the  Depot 
Maintenance  activity  group  to  a  separate  group  entitled  Ordnance  to  better 
recognize  the  nature  of  its  mission. 

Base  Realignment  and  Closure  (BRAC)  actions  to  achieve  mission  cessation 
at  a  number  of  activities  during  FY  1996  and  FY  1997  are  reflected  in  the  budget 
estimates  of  the  Shipyard,  Naval  Aviation  Depot  and  Pubhc  Works  Centers  sub¬ 
activity  groups.  In  addition,  privatization  of  the  Naval  Air  Warfare  Center's 
facilities  at  Indianapolis,  IN,  in  January  1997,  and  the  Naval  Surface  Warfare 
Center’s  facilities  at  Louisville,  KY,  in  August,  1996,  results  in  reduced  scope  of 
NWCF  funding  and  operations  within  these  communities. 

Consistent  with  direction  found  in  the  Conference  Report  on  the  FY  1997 
Appropriations  Act ,  the  Naval  Computer  and  Telecommunications  Station,  New 
Orleans,  was  transferred  to  the  management  of  the  Commander,  Naval  Reserve 
Force,  and  became  part  of  the  Naval  Reserve  Information  Systems  Office.  Another 
organizational  action  that  has  been  taken  was  to  move  the  Naval  Facilities 
Engineering  Service  Center  (NFESC)  from  the  Research  &  Development  activity 
group  to  the  Base  Support  activity  group.  NFESC's  current  functions  are  better 
classified  within  the  latter  area. 
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Financial  Profile: 


(Dollars  in  Millions) 


Costs  of  Goods  and  Services  Sold 
(Obis  for  Supply) 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Naval  Shipyards 

2,918.6 

2,247.7 

2,076.1 

2,175.0 

Naval  Aviation  Depots 

1,988.0 

1,399.2 

1,396.7 

1,377.0 

Marine  Corps  Depots 

192.3 

154.7 

150.2 

139.2 

Naval  Weapons  Stations 

600.1 

540.2 

456.1 

451.9 

Naval  Air  Warfare  Center 

2,601.8 

1,923.2 

1,778.3 

1,727.8 

Naval  Surface  Warfare  Center 

2,470.5 

2,120.2 

2,068.8 

2,068.5 

Naval  Undersea  Warfare  Center 
Naval  Command,  Control  and 

1,000.0 

773.4 

646.1 

613.4 

Ocean  Surveillance  Center 

1,280.5 

968.9 

936.2 

910.0 

Naval  Research  Laboratory 

494.9 

529.6 

537.5 

549.2 

Military  Sealift  Command 

Naval  Computer  and 

1,127.9 

1,150.3 

1,150.1 

1,196.6 

Telecommunications  Stations 

311.2 

145.8 

120.7 

118.4 

Fleet  Material  Support  Office 

Naval  Reserve  Information 

101.8 

78.1 

71.1 

73.0 

Systems  Office 

0.0 

24.1 

16.7 

16.0 

Public  Works  Centers 

Naval  Facilities  Engineering 

2,063.9 

1,916.9 

1,765.4 

1,785.9 

Service  Center 

74.1 

56.0 

54.2 

54.2 

Navy  Supply  Management 

6,013.1 

5,794.7 

6,007.9 

5,738.9 

Marine  Corps  Supply  Management 

233.7 

155.2 

144.3 

150.1 

Total 

23,472.4 

19,978.0 

19,376.5 

19,145.1 

Note:  The  changes  in  Costs  of  Goods  and  Services  Sold  of  $4.3  billion  from  FY  1996 
to  FY  1999  are  caused  by  numerous  factors.  These  include  continued  privatization 
efforts  in  R&D  (Indianapolis  and  Louisville),  planned  downsizing  and  BRAG 
actions  primarily  in  Shipyards  and  NADEPs,  and  an  increase  in  direct  cite  work 
load  (versus  in-house  workload)  primarily  in  R&D.  The  DON  R&D  program 
remains  stable  through  the  FYDP,  however,  the  mix  of  direct  cite  and  in-house 
work  fluctuates.  The  decrease  in  R&D  reimbursable  orders  and  an  increase  in 
direct  cite  orders  will  result  in  increased  efficiency  and  ensure  conformance  with 
Department  carry-over  policies.  Direct  contract  work  load  dollars  are  not  reflected 
in  the  Working  Capital  Fund  budgets. 
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(Dollars  in  Millions) 

Net  Operating  Results  FY 1996  FY 1997  FY 1998  FY 1999 


Naval  Shipyards 

442.7 

(1.1) 

83.1 

0.0 

Naval  Aviation  Depots 

135.8 

6.7 

(21.8) 

0.0 

Marine  Corps  Depots 

(0-5) 

9.7 

(1.3) 

0.0 

Naval  Weapons  Stations 

(36.7) 

(66.1) 

224.3 

0.0 

Naval  Air  Warfare  Center 

(10.8) 

(2.9) 

18.9 

0.0 

Naval  Sxirface  Warfare  Center 

62.0 

(41.6) 

34.7 

0.0 

Naval  Undersea  Warfare  Center 
Naval  Command,  Control  and 

16.4 

(5.2) 

1.2 

0.0 

Ocean  Surveillance  Center 

24.7 

0.7 

(14.6) 

0.0 

Naval  Research  Laboratory 

(2.6) 

(10.3) 

(20.4) 

0.0 

Military  Sealift  Command 

Naval  Computer  and 

14.0 

(64.1) 

52.1 

0.0 

Telecommunications  Stations 

(6.5) 

(10.6) 

7.0 

0.0 

Fleet  Material  Support  Office 

Naval  Reserve  Information 

(10.0) 

(4.2) 

(2.9) 

0.0 

Systems  Office 

0.0 

(3.9) 

0.0 

0.0 

Public  Works  Centers 

Naval  Facilities  Engineering 

0.5 

(9.6) 

(16.8) 

0.0 

Service  Center 

(0.4) 

(0.6) 

(0.6) 

0.0 

Navy  Supply  Management 

(306.3) 

(200.4) 

87.5 

0.0 

Marine  Corps  Supply  Management 

46.0 

18.5 

15.9 

0.0 

Total 

368.3 

(385.0) 

446.3 

0.0 

(Dollars  in  Millions) 


Accumiilated  Operating  Results 

FY1996 

FY1997 

FY1998 

FY1999 

Naval  Shipyards 

(60.9) 

(83.1) 

0.0 

0.0 

Naval  Aviation  Depots 

14.9 

21.8 

0.0 

0.0 

Marine  Corps  Depots 

(8.5) 

1.3 

0.0 

0.0 

Naval  Weapons  Stations 

(158.2) 

(224.3) 

0.0 

0.0 

Naval  Air  Warfare  Center 

(15.9) 

(18.9) 

0.0 

0.0 

Naval  Surface  Warfare  Center 

6.9 

(34.7) 

0.0 

0.0 

Naval  Undersea  Warfare  Center 

4.0 

(1.1) 

0.0 

0.0 

Naval  Command,  Control  and 
Ocean  Surveillance  Center 

15.0 

14.6 

0.0 

0.0 

Naval  Research  Laboratory 

30.7 

20.4 

0.0 

0.0 

Military  Sealift  Command 

12.0 

(52.1) 

0.0 

0.0 

Naval  Computer  and 
Telecommunications  Stations 

7.5 

(7.0) 

0.0 

0.0 
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Fleet  Material  Support  Office 
Naval  Reserve  Information 
Systems  Office 
Public  Works  Centers 
Naval  Facilities  Engineering 
Service  Center 
Navy  Supply  Management 
Marine  Corps  Supply  Management 

Total 


Civilian  End  Strength  FY 

Naval  Shipyards 
Naval  Aviation  Depots 
Marine  Corps  Depots 
Naval  Weapons  Stations 
Naval  Air  Warfare  Center 
Naval  Surface  Warfare  Center 
Naval  Undersea  Warfare  Center 
Naval  Command,  Control  and 
Ocean  Sxirveillance  Center 
Naval  Research  Laboratory 
Military  Sealift  Command 
Naval  Computer  and 
Telecommunications  Stations 
Fleet  Material  Support  Office 
Naval  Reserve  Information 
Systems  Office 
Public  Works  Centers 
Naval  Facilities  Engineering 
Service  Center 
Navy  Supply  Management 
Marine  Corps  Supply  Management 

Total 


7.1 

2.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

26.4 

16.8 

0.0 

0.0 

1.2 

0.6 

0.0 

0.0 

112.9 

(87.5) 

0.0 

0.0 

31.1 

49.6 

0.0 

0.0 

26.2 

(380.7) 

0.0 

0.0 

(In  Thousands) 

1996 

FY1997 

FY1998 

FY1999 

24.2 

20.8 

20.7 

21.0 

12.2 

11.8 

11.8 

11.8 

2.0 

1.8 

1.7 

1.6 

4.3 

3.5 

3.5 

3.5 

16.3 

12.9 

12.1 

11.6 

16.4 

15.7 

15.2 

14.8 

5.5 

4.9 

4.7 

4.5 

5.2 

5.2 

5.1 

5.0 

3.3 

3.4 

3.3 

3.2 

4.5 

4.3 

4.6 

4.5 

1.2 

1.1 

1.1 

1.1 

0.9 

0.9 

0.9 

0.9 

0.0 

0.1 

0.1 

0.1 

13.8 

12.5 

12.3 

12.1 

0.3 

0.3 

0.4 

0.4 

7.1 

7.0 

6.7 

6.4 

0.1 

0.1 

0.1 

0.1 

117.2 

106.4 

104.3 

102.6 
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(In  Thousands) 


Civilian  Full-Time  Equivalents 

FY1996 

FY1997 

FY1998 

FY1999 

Naval  Shipyards 

28.3 

22.8 

20.8 

21.2 

Naval  Aviation  Depots 

13.8 

11.7 

11.6 

11.5 

Marine  Corps  Depots 

2.0 

1.8 

1.7 

1.6 

Naval  Weapons  Stations 

4.6 

4.1 

3.5 

3.5 

Naval  Air  Warfare  Center 

16.6 

13.9 

12.4 

11.7 

Naval  Surface  Warfare  Center 

17.6 

16.3 

15.4 

14.9 

Naval  Undersea  Warfare  Center 
Naval  Command,  Control  and 

5.7 

5.2 

4.8 

4.6 

Ocean  Surveillance  Center 

5.2 

5.2 

5.1 

5.0 

Naval  Research  Laboratory 

3.2 

3.3 

3.3 

3.2 

Mihtary  Sealift  Command 

Naval  Computer  and 

5.7 

5.6 

5.6 

5.9 

Telecommunications  Stations 

1.2 

1.1 

1.1 

1.1 

Fleet  Material  Support  Office 

Naval  Reserve  Information 

0.9 

0.9 

0.9 

0.9 

Systems  Office 

0.0 

0.1 

0.1 

0.1 

Public  Works  Centers 

Naval  Facilities  Engineering 

14.0 

13.4 

12.1 

12.0 

Service  Center 

0.3 

0.3 

0.4 

0.4 

Navy  Supply  Management 

7.1 

7.1 

6.8 

6.5 

Marine  Corps  Supply  Management 

0.1 

0.1 

0.1 

0.1 

Total 

126.2 

112.9 

105.6 

104.2 

(In  Thousands) 

Military  End-Strength  FY1996  FY1997  FY 1998  FY 1999 


Naval  Shipyards 

0.3 

0.2 

0.2 

0.2 

Naval  Aviation  Depots 

0.1 

0.1 

0.1 

0.1 

Marine  Corps  Depots 

0.0 

0.0 

0.0 

0.0 

Naval  Weapons  Stations 

0.8 

0.8 

0.7 

0.7 

Naval  Air  Warfare  Center 

0.3 

0.4 

0.4 

0.4 

Naval  Siuiace  Warfare  Center 

0.3 

0.4 

0.3 

0.3 

Naval  Undersea  Warfare  Center 

Naval  Command,  Control  and 

0.1 

0.1 

0.1 

0.1 

Ocean  Surveillance  Center 

0.1 

0.1 

0.1 

0.1 

Naval  Research  Laboratory 

0.1 

0.1 

0.1 

0.1 

Mihtary  Sealift  Command 

Naval  Computer  and 

1.1 

1.2 

1.0 

1.0 
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Telecommunications  Stations 
Fleet  Material  Support  Office 
Naval  Reserve  Information 
Systems  Office 
Public  Works  Centers 
Naval  Facilities  Engineering 
Service  Center 
Navy  Supply  Management 
Marine  Corps  Supply  Management 

Total 


Military  Workyears  FY 

Naval  Shipyards 
Naval  Aviation  Depots 
Marine  Corps  Depots 
Naval  Weapons  Stations 
Naval  Air  Warfare  Center 
Naval  Sturface  Warfare  Center 
Naval  Undersea  Warfare  Center 
Naval  Command,  Control  and 
Ocean  Surveillance  Center 
Naval  Research  Laboratory 
Military  Sealift  Command 
Naval  Computer  and 
Telecommunications  Stations 
Fleet  Material  Support  Office 
Naval  Reserve  Information 
Systems  Office 
Public  Works  Centers 
Naval  Facilities  Engineering 
Service  Center 
Navy  Supply  Management 
Marine  Corps  Supply  Management 

Total 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.1 

0.1 

0.1 

0.1 

0.0 

0.0 

0.0 

0.0 

0.6 

0.5 

0.5 

0.5 

0.0 

0.0 

0.0 

0.0 

4.0 

4.0 

3.5 

3.5 

(In  Thousands) 

1996 

FY1997 

FY1998 

FY1999 

0.3 

0.2 

0.2 

0.2 

0.1 

0.1 

0.1 

0.1 

0.0 

0.0 

0.0 

0.0 

0.8 

0.8 

0.7 

0.7 

0.3 

0.4 

0.4 

0.4 

0.3 

0.4 

0.3 

0.3 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

1.1 

1.2 

1.0 

1.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.1 

0.1 

0.1 

0.1 

0.0 

0.0 

0.0 

0.0 

0.6 

0.5 

0.5 

0.5 

0.0 

0.0 

0.0 

0.0 

4.0 

4.0 

3.5 

3.5 
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(Dollars  in  Millions) 


Capital  Budget  Program  Authority 

FY  1996* 

FY1997 

FY1998 

FY1999 

Naval  Shipyards 

32.3 

47.6 

40.0 

32.3 

Naval  Aviation  Depots 

33.4 

53.4 

30.0 

20.3 

Marine  Corps  Depots 

6.0 

9.2 

3.6 

3.5 

Naval  Weapons  Stations 

11.0 

11.3 

6.6 

6.3 

Naval  Air  Warfare  Center 

27.7 

37.4 

38.3 

36.3 

Naval  Surface  Warfare  Center 

23.6 

32.2 

36.1 

27.9 

Naval  Undersea  Warfare  Center 

21.5 

25.1 

21.0 

19.0 

Naval  Command,  Control  and 

Ocean  Surveillance  Center 

3.7 

10.3 

7.7 

6.6 

Naval  Research  Laboratory 

14.0 

10.9 

15.0 

15.8 

Mihtary  Sealift  Command 

4.6 

1.3 

1.2 

0.5 

Naval  Computer  and 
Telecommunications  Stations 

0.0 

0.1 

1.0 

0.0 

Fleet  Material  Support  Office 

0.5 

0.5 

0.5 

0.5 

Naval  Reserve  Information 

Systems  Office 

0.0 

0.4 

0.0 

0.0 

Public  Works  Centers 

13.9 

18.0 

19.5 

17.7 

Naval  Facilities  Engineering 

Service  Center 

0.5 

0.3 

1.2 

0.5 

Navy  Supply  Management 

32.1 

28.0 

31.0 

27.3 

Marine  Corps  Supply  Management 

0.0 

0.0 

0.0 

0.0 

Total 

224.8 

286.0 

252.7 

214.5 

*  FY  1996  figures  represent  obligations. 
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FY 1998/1999  PRESIDENT’S  BUDGET 
NAVY  WORKING  CAPITAL  FUND 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

ACTIVITY  GROUP  FUNCTION: 

Naval  Shipyards  provide  logistic  support  for  assigned  ships  and  service  craft; 
perform  authorized  work  in  connection  with  construction,  overhaul,  repair, 
alteration,  dry-docking  and  outfitting  of  ships  and  craft  as  assigned;  perform  design, 
manufacturing,  refit  and  restoration,  research,  development  and  test  work,  and 
provide  services  and  material  to  other  activities  and  units  as  directed  by  competent 
authority. 

ACTIVITY  GROUP  COMPOSITION: 

This  budget  includes  eight  naval  shipyards,  of  which  four  are  closed  by  the 
end  of  this  budget  period.  Of  the  four  closing  shipyards  (identified  below  with  an  *), 
only  Long  Beach  Naval  Shipyard  performed  customer  ftinded  work  in  FY  1996.  The 
other  three  closing  yards  completed  their  customer  work  during  FY  1995  and 
reported  only  Base  Realignment  and  Closure  (BRAC)  cost  and  residual  NWCF 
charges  during  FY  1996.  Prior  to  the  start  of  FY  1997,  Long  Beach  completed  their 
final  ship  overhaul.  All  four  closing  yards  are  now  beyond  their  mission  cease  date. 
The  Naval  Shipyards  and  their  locations  are: 

Portsmouth  Naval  Shipyard  Kittery,  ME 
Norfolk  Naval  Shipyard  Portsmouth,  VA 

Puget  Sound  Naval  Shipyard  Bremerton,  WA 
Pearl  Harbor  Naval  Shipyard  Pearl  Harbor,  HI 
*Ex-Mare  Island  Naval  Shipyard  Vallejo,  CA 
*Ex-Charleston  Naved  Shipyard  Charleston,  SC 
♦Ex-Philadelphia  Naval  SMpyard  Philadelphia,  PA 
♦Long  Beach  Naval  Shipyard  Long  Beach,  CA 
*  closing/closed  shipyards 

OVERVIEW  FOR  NAVAL  SHIPYARDS: 

This  budget  is  designed  to  segregate  the  costs  of  the  continuing  and  closing 
yards  so  as  to  prevent  the  distortion  of  the  ongoing  efforts  of  the  yards  remaining 
open.  The  issues  facing  these  yards  are  very  different.  Long  Beach  Naval  Shipyard 
has  completed  work  on  ships,  but  now  must  phase  down  toward  closure.  The 
continuing  yards  face  the  challenge  of  reducing  the  workforce  while  at  the  same 
time  continuing  a  strong  commitment  to  productivity  improvement  and  cost 
efficiency  in  response  to  the  continuing  need  to  further  stretch  the  limited  financial 
resources  in  the  Navy  maintenance  program. 
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Operational  Closure 
Apr  96 
Apr  96 
Sep  96 
Sep  97 


The  mission  cease  and  operational  closinre  dates  for  the  four  closing  yards  are 
as  follows: 

Mission  Cease 

Mare  Island  Apr  95 

Charleston  Aug  95 

Philadelphia  Sep  95 

Long  Beach  July  96 

Mare  Island  and  Charleston  missions  ceased  in  FY 1995  and  closinre  operations 
occurred  in  April  1996.  Philadelphia  closed  in  September  1996  and  Long  Beach 
closinre  is  set  for  September  1997.  Only  BRAC  and  residual  NWCF  costs  are 
reflected  in  the  budget  for  FY  1997  and  out  for  the  closing  shipyards.  These  costs 
were  not  included  in  the  Shipyard  budget  in  the  FY  1997  President’s  Budget 
estimates,  as  we  anticipated  that  these  costs  would  be  recorded  and  reported  as 
direct  appropriation  charges.  However,  implementation  of  the  accounting  2ind 
reporting  system  changes  necessary  to  accompUsh  this  proved  to  be  impractical. 


Financial  Profile: 

FY1996 

(Dollars  in 
FY1997 

Millions 

FY1998 

FY1999 

Continuing  Yards 

Cost  of  Goods  Sold 

$2,157.5 

$2,046.0 

$2,044.0 

$2,171.9 

Operating  Results 

82.3 

380.4 

238.0 

67.8 

Accumulated  Operating  Results 

(92.8) 

(104.7) 

0.0 

0.0 

Closing  Yards 

FY1996 

FY1997 

FY1998 

FY1999 

Cost  of  Goods  Sold 

$761.1 

$201.7 

$32.1 

$3.2 

Operating  Results 

6.6 

(3.0) 

0.0 

0.0 

Accumulated  Operating  Results 

31.9 

21.6 

0.0 

0.0 

Total  Yards 

Financial  Profile: 

FY1996 

FY1997 

FY1998 

FY1999 

Cost  of  Goods  Sold 

$2,918.6 

$2,247.7 

$2,076.1 

$2,175.0 

Operating  Results  * 

88.9 

377.4 

238.0 

67.8 

Accumulated  Operating  Results 

(60.9) 

(83.1) 

0.0 

0.0 

*  Includes  JLSC  surcharges  of  $28.1  milhon  in  FY  1996,  $30.4  million  in  FY  1997, 
$36.8  milhon  in  FY  1998  and  30.7  milhon  in  FY  1999  plus  cash  surcharges  of 
$348.1  milhon  in  FY  1997,  $117.9  milhon  in  FY  1998,  and  $37.1  milhon  in  FY  1999. 


The  changes  for  the  continuing  yards  in  costs  of  goods  sold  each  year  is  in 
line  with  the  changes  in  workload  and  also  reflects  efforts  to  improve  work 
processes  to  accomphsh  planned  levels  of  performance  and  productivity.  Payments 
totahng  $7.2M  and  $13. 7M  for  the  International  Federation  of  Professional  and 
Technical  Engineers  (IFPTE)  FLSA  Global  Memorandum  of  Understanding  have 
been  incorporated  into  the  FY  1996  and  FY  1997  budgets  respectively  as  prior  year 
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adjustments.  Another  $5.9M  prior  year  adjustment  occurred  in  FY  1996  to  properly 
reflect  prior  year  depreciation  expense. 


FY  1997  budgeted  Operating  Result  gain  of  $380.3M  varies  from  the  FY  1997 
President’s  Budget  by  $319.2  million  for  the  following  reasons: 


(^Millions) 

113,873  Manday  Reduction  in  Workload  (3.2%  decrease)  $(50.0) 

Reduction  in  Direct  Labor  Cost  35.3 

Labor  Pricing  Changes  (13.1) 

Increased  SIP/RIF  Cost  (13.3) 

Increased  Depreciation  Cost  (2.1) 

Additional  Revenue  Restilting  from  Stabilized  Matl  Modification  20.0 
Cash  Surcharge  348.1 

Other  Changes  (5/7) 

Total  FY  1997  Variance  $319.2 


FY  1998  budgeted  Operating  Result  of  $238M  is  the  result  of  the  following 
surcharge  factors  built  into  the  stabilized  rates: 

(^Millions) 

JLSC  $36.9 

Cash  $117.9 

AOR  recoupment  $83.2 

$238.0 


For  the  closing  yards  the  reductions  from  FY  1996  to  FY  1997  and  FY  1997  to 
FY  1998  in  Cost  of  Goods  Sold  and  Net  Operating  Results  reflect  operational  closure 
at  Mare  Island,  Charleston  and  Philadelphia  in  FY  1996  and  Long  Beach  in  FY 
1997  respectively.  FY  1996  NOR  is  the  result  of  positive  performance  at  Long  Beach 
Naval  Shipyard,  while  FY  1997  reflects  the  close  out  of  prior  year  accoxmting 
records. 

Workload!  (Direct  Labor  Hours)  FY  1996  FY  1997 

Total  Yards  34,038.5  27,657.0 

Continuing  Yards  27,376.6  25,932.1 

Closing  Yards  6,661.9  1,724.9 

For  the  continuing  yards  workload  changes  are  consistent  with  fleet 
requirements  and  also  reflect  shipyard  process  improvements.  The  current 
estimate  for  FY  1997  workload  reflects  a  4.2  percent  decrease  from  FY  1997  in  the 
President’s  Budget  and  is  a  5.3  percent  reduction  from  the  actual  FY  1996 
workload.  The  FY  1998  and  FY  1999  workload  estimates  reflect  a  stable  workload. 
We  have  developed  a  cost  efficient  approach  to  accomplish  this  workload  through 
the  increased  use  of  temps  and  seasonal  employees.  FY  1999  end  strength 
estimates  anticipate  that  11.2  percent  of  our  employees  will  be  temporaries 
compared  to  only  4.0  percent  in  FY  1996.  This  increase  in  temporary  employees 


FY1998  FY1999 

25,270.8  26,395.9 

25,270.8  26,395.9 
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will  give  the  shipyards  more  flexibility  to  adjust  to  constantly  changing  workload 
and  will  ultimately  result  in  lower  costs  to  our  customers. 

For  the  closing  yards  the  change  from  year  to  year  reflects  mission  cease  and 
operational  closure  of  the  four  closing  yards. 


Workload  Indicators:  FY  1996  FY  1997 

Continuing  Yards 
Regular  Overhaul/Complex 
Overhaul/RefiieHng  Overhaul/ERO  3  3 

Depot  Modernization  Period  0  1 

Other  Starts: 

(Selected  Restricted  Availability) 

Extended  Refit  Period,  Inactivation, 

Phased  Maintenance  Availability, 

Post  Shakedown  Availability)  44  54 

Sub-Total  47  58 


FY1998  FY1999 


3  3 

2  1 


43  ^ 

48  43 


Closing  Yards 

Regular  Overhaul/Complex  1  No-Starts 

Overhaul/Refueling  Overhaul 
Depot  Modernization  Period 
Other  Starts: 

(Selected  Restricted  Availabihty) 

Extended  Refit  Period,  Inactivation, 

Phased  Maintenance  Availability, 

Post  Shakedown  Availability)  2 

Sub-Total  3 


Total  Yards 

Regular  Overhaul/Complex  1 

Overhaul/Refueling  Overhaul/ERO  3 
Depot  Modernization  Period  0 

Other  Starts: 

(Selected  Restricted  Availabihty) 
Extended  Refit  Period,  Inactivation, 
Phased  Maintenance  Availability, 

Post  Shakedown  Availabihty)  46 

Total  50 


3  3  3 

12  1 


M  43  M 

58  48  43 
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Performance  Indicators 

FY1997 

FY1998 

FY1999 

Operating  Results  ($  millions) 

Continuing  Yards 

380.4 

238.0 

67.8 

Closing  Yards 

(3.0) 

0.0 

0.0 

Total  Yards 

377.4 

238.0 

67.8 

Customer  Rate  Chancres: 

FY1997 

FY1998 

FY1999 

NSY  Composite  Rate  per  hour 

$77.24 

$92.36 

$82.40 

Percent  Change  from  prior  year 

19.6% 

(10.8%) 

The  FY  1998  rate  change  largely  represents  the  application  of  a  cash  surcharge, 
lesser  surcharge  in  FY  1999  and  the  absence  of  an  AOR  recovery  factor  are  the 

major  factors  contributing  to  a  composite  rate  reduction  in  FY  1999. 

Unit  Costs: 

FY1996 

FY1997 

FY1998 

FY1999 

Continuing  Yards 

$80.22 

$79.20 

$79.83 

$80.07 

Closing  Yards 

$92.31 

$93.11 

$81.05 

$80.19 

Total  Yards 

$82.59 

$80.07 

The  unit  cost  represents  total  costs  per  direct  labor  hour  incurred  by  Naval 
Shipyards  in  the  applicable  fiscal  year.  The  total  yards  decrease  fi*oni  FY 1996  to 
FY  1999  reflects  the  reduced  costs  at  the  closing  shipyards. 


Staffincf: 

Continuing  Yards 

FY1996 

FY1997 

FY1998 

FY1999 

Civilian  End  Strength 

22,883 

20,753 

20,731 

21,027 

Civilian  Work  Years-ST 

24,067 

21,902 

20,779 

21,199 

Military  End  Strength-Total 

300 

231 

213 

213 

OflScer  End  Strength 

154 

163 

157 

157 

Enlisted  End  Strength 

146 

68 

56 

56 

Military  Work  Years 

245 

255 

209 

209 

Closing  Yards 

Civilian  End  Strength 

1,354 

35 

0 

0 

Civilian  Work  Years-ST 

4,225 

933 

5 

0 
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Military  End  Strength 

13 

0 

0 

0 

Officer  End  Strength 

9 

Enlisted  End  Strength 

4 

Mihtaiy  Work  Years 

49 

0 

0 

0 

Total  Yards 

Civilian  End  Strength 

24,237 

20,788 

20,731 

21,027 

Civilian  Work  Years-ST 

28,292 

22,835 

20,784 

21,199 

Military  End  Strength 

313 

231 

213 

213 

Officer  End  Strength 

163 

163 

157 

157 

Enlisted  End  Strength 

150 

68 

56 

56 

Military  Work  Years 

293 

255 

209 

209 

For  the  continuing  yards  civilian  end  strength  and  workyear  estimates  are 
matched  to  workload  and  reflect  continued  streamlining  of  shipyard  processes  and 
increased  productivity  along  with  overall  Department  of  Defense  downsizing  and 
regionalization  efforts. 

For  the  closing  yards  the  change  from  year  to  year  reflects  mission  cease  and 
operational  closure. 


Headquarters  Cost  (Dollars  in  Millions) 

FY1996  FY1997  FY 1998  FY1999 

Cost  of  Management  Headquarters  8.180  7.514  7.514  7.514 


Carry-over 

Naval  Shipyards  have  begun  managing  and  computing  funded  carryover  of 
customer  workload  in  accordance  with  the  guidehnes  established  by  the  Under 
Secretary  of  Defense  (Comptroller)  in  August  1996  following  completion  of  a 
carryover  study  by  representatives  of  OSD  and  the  Military  Departments. 
Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than  three 
months.  Specific  carryover  data  is  presented  below: 

FY1996  FY1997  FY1998  FY1999 

Carryover  Fimding  ($millions)  450.3  169.1  301.9  349.3 

Months  of  Carryover  2.1  .8  1.6  1.9 
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(Dollars  in  Millions) 


Canital  Budcret  Authority 

FY1996 

FY1997 

FY1998 

FY1999 

Equipment-Non-ADPEI/TELECOM 

$20,094 

$26,112 

$27,802 

$24,107 

ADPE/Telecommunications  Equip 

9.343 

18.805 

6.500 

6.500 

Minor  Construction 

2.833 

2.706 

2.662 

1.682 

TOTAL 

$32,270 

$46,623 

$36,964 

$32,289 

The  Capital  Budget  Authority  reflects  the  financing  of  essential  fleet  support 
equipment  and  other  capital  improvements  critical  to  sustaining  shipyard 
operations,  improving  productivity,  meeting  health,  safety  and  environmental 
requirements  and  lowering  production  costs. 


Ko-nTioiTiies  and  Efficiencies: 

Continuous  efforts  are  underway  to  improve  and  streamline  work  processes 
in  order  to  accomplish  the  planned  levels  of  performance  and  productivity.  This  is 
shown  by  the  shipyards  increasing  direct  labor  indicator  which  reflects  an  increase 
of  8.1%  fi*om  FY  1996  to  FY 1999.  (59.0  to  63.8)  This  increase  is  even  more 
impressive  when  reviewed  in  the  context  of  a  3.6%  workload  decrease.  Plans  to 
achieve  this  level  of  improved  efficiency  is  challenging  as  notices  for  a  Reductions- 
in-Force  (RIFs)  are  planned  and  issued  at  every  shipyard  during  FY  1999.  Despite 
the  disruption  of  continuous  downsizing,  shipyards  are  focused  on  improving 
performance  and  reducing  cost.  Advanced  Industrial  Management  (AIM)  is  a  major 
productivity  effort  affecting  most  functional  areas  of  the  shipyard.  It  is  an 
engineering  process  for  industrial  operations  at  naval  shipyards  and  will  improve 
performance  by: 

-  Providing  disciplined  work  planning,  estimating  and  scheduling  functions. 

-  Delivering  simplified  and  complete  work  documents  to  the  mechanic 

-  Applying  group  and  zone  technology. 

-  Promoting  data  management  and  integration. 

-  Reshaping  and  downsizing  the  organizational  structure  to  take  advantage 
of  the  improved  process. 

To  achieve  these  performance  improvements,  the  AIM  Program  focuses  on 
three  major  components: 

-  Process.  The  process  standardizes  planning  and  work  procedures  and  the 
products  produced  by  these  procedures  so  they  can  be  accessed  and  reused  by 
all  shipyards.  The  process  also  allows  flexible  packaging  of  work  (by  zone, 
trade  skill,  resource,  system,  etc.)  to  promote  efficient  resource  management. 
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-  Organization.  The  shipyard  organizational  and  management  structure  has 
been  changed  to  reflect  the  project  orientation  of  the  improved  process, 

-  Information  Technology.  New  automated  tools  are  developed  to  support  the 
portions  of  the  process  that  cannot  be  satisfied  with  existing  systems.  All 
automated  systems  (new  and  old)  are  integrated  to  provide  a  single  point  of 
entry  for  each  user,  a  common  man-machine  interface,  and  standard  software 
that  can  be  easily  maintained. 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY1999 

1.  New  Orders 

2,846.4 

2,356.0 

2,443,6 

2,267.2 

a.  Orders  from  DoD  Components 

2,669.8 

2,324.7 

2,405.2 

2,185.1 

Department  of  the  Navy 

2,256.1 

2,161.6 

2,366.9 

2,175.4 

Operations  and  Maintenance,  Navy 

2,076.8 

1,822.0 

1,969.1 

1,800.4 

Operations  and  Maintenance,  Marine  Corps 

0.1 

0.0 

0.0 

0.0 

O&M,  Navy  Reserve 

5.7 

4.4 

4.0 

6.7 

O&M,  Marine  Corps  Reserve 

0.1 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

0.7 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

5.3 

5.1 

5.2 

5.0 

Procurement  of  Anununition,  Navy/Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

18.4 

6.8 

15.3 

8.9 

Other  Procurement,  Navy 

115.0 

248.4 

288.0 

283.7 

Procurement,  Marine  Corps 

(0.0) 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

11.9 

7.0 

9.1 

9.3 

Research,  Development,  Test  &  Eval,  Navy 

12.6 

65.5 

73.1 

58.2 

Military  Construction,  Navy 

2.2 

2.2 

2.8 

2.9 

Other  Navy  Appropriations 

7.4 

0.2 

0.3 

0.3 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

1.2 

0.3 

0.4 

0.3 

Army  Operation  &  Maintenance  Accounts 

1.2 

0.2 

0.2 

0.2 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.1 

0.1 

0.0 

0.0 

Army  Other 

(0.1) 

0.1 

0.1 

0.1 

Department  of  the  Air  Force 

0.4 

0.1 

0.2 

0.2 

Air  Force  Operation  &  Maintenance  Accounts 

0.4 

0.1 

0.2 

0.2 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.0 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

412.0 

162.6 

37.7 

9.1 

Base  Closure  and  Realignment 

405.9 

158.7 

32.4 

3.9 

Operation  &  Maintenance  Accounts 

2.9 

2.3 

3.0 

3.0 

Res,  Dev,  Test  &  Eval  Accounts 

0.8 

0.0 

0.1 

0.1 

Procurement  Accounts 

0.2 

0.1 

0.1 

0.1 

DoD  Other 

2.3 

1.5 

2.1 

2.0 

b.  Orders  from  DBOF  Business  Areas 

165.8 

24.6 

27.0 

72.4 

c.  Total  DoD 

2,835.6 

2,349.3 

2,432.2 

2,257.5 

d.  Other  Orders 

10.8 

6.8 

11.4 

9.8 

Other  Federal  Agencies 

9.5 

0.1 

0.2 

0.1 

Foreign  Military  Sales 

(4.5) 

4.6 

8.4 

7.0 

Non  Federal  Agencies 

5.8 

2.0 

2.8 

2.7 

2.  Carry-In  Orders 

1,809.8 

1,265.1 

996.1 

1,125.5 

3.  Total  Gross  Orders  (available  funding) 

4,656.2 

3,621.2 

3,439.7 

3,392.8 

4.  Funded  Carry-Over* 

1,265.1 

996.1 

1,125.5 

1,150.0 

5.  Less  Passthrough 

383.8 

0.0 

0.0 

0.0 

6.  Total  Gross  Sales 

3,007.3 

2,625.1 

2,314.1 

2,242.8 

Adjusted  Carry-over  is: 

450.3 

169.1 

301.9 

349.3 

OGCOIS 
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• 

NAVY  WORKING  CAPITAL  FUND 

DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

SUMMARY  OF  CHANGES  IN  OPERATIONS 

1.  FY 1996  ACTUAL  COST 

EXPENSE 

$2,820,164 

2.  FY  1997  PRESIDENT'S  BUDGET 

$2,017,204 

3.  PRODUCTIVITY  INITIATIVES 
a.  Management  Efficiencies 

1 .  Labor 

($1,646) 

4.  Program  Changes 
a.  Workload  Changes 

1.  Direct  Workyears 

($21,972) 

2.  Direct  Nonlabor 

$25,253 

3.  Overhead  Workyears 

($16,001) 

5.  Other  Changes 

a.  Change  in  Average  Salary 

$13,118 

b.  Change  in  Separation  Costs 

$12,139 

c.  Depreciation 

$2,079 

d.  Closing  Yards 

$160,599 

• 

e.  All  other 

$23,591 

6.  FY  1997  CURRENT  ESTIMATE 

$2,214,364 

7.  PRICING  ADJUSTMENTS 
a.  Civilian  Pay  Raise 

1 .  FY98  Raise 

$22,652 

2.  Annualization 

$12,774 

'  b.  Stock  Fund-fuel 

$792 

c.  Stock  Fund  non-fuel 

$11,259 

d.  Working  Capital  Fund 

($938) 

e.  General  Inflation 

$9,180 

f.  Military  pay  raise 

$440 

g.  Other 

$298 

8.  PRODUCTIVITY  INITIATIVES 
a.  Management  Efficiencies 

1 .  Labor 

($21,804) 

2.  Nonlabor 

($3,050) 

9.  PROGRAM  CHANGES 
a.  Workload  Changes 

($61,045) 

b.  Nonlabor  Changes 

$304 

c.  Military  Labor 

($979) 

• 

000013 

NAVY  WORKING  CAPITAL  FUND 
DEPOT  MAINTENANCE  -  NAVAL  SHIPYARDS 

SUMMARY  OF  CHANGES  IN  OPERATIONS 


10.  OTHER  CHANGES 

EXPENSE 

a.  Change  in  Separation  Costs 

($16,526) 

b.  HRO  Savings/Regionalization 

($7,390) 

c.  Facility  Maintenance  (MRP) 

$14,943 

d.  Closing  Yards 

($129,791) 

d.  Depreciation 

$4,465 

e.  All  Other 

($1,636) 

11.  FY 1998  CURRENT  ESTIMATE 

$2,048,312 

12.  Pricing  Adjustments 
a.  Civilian  Pay  Raise 


1.  FY  1998  Pay  Raise 

$15,510 

2.  Annualization 

$11,979 

b.  Stock  Fund  Fuel 

($180) 

c.  Stock  Fund  Non-fuel 

($1,335) 

d.  Working  Capital  Fund 

$475 

e.  General  Inflation 

$9,604 

f.  Military  pay 

$448 

g.  Other 

$286 

13.  PRODUCTIVITY  SAVINGS 
a.  Management  Efficiencies 

1.  Labor 

($10,227) 

2.  Nonlabor 

($2,334) 

3.  Planning/Engineering 

($15,364) 

14.  Program  Changes 

a.  Workload  Changes 

$56,209 

b.  Nonlabor  Changes 

$22,975 

15.  Other  Changes 

a.  Change  in  Separation  Costs 

($1,339) 

b.  HRO  SavingsMegionalization 

($4,464) 

c.  Facility  Maintenance  (MRP) 

$12,402 

d.  Depreciation 

$1,344 

e.  Closing  Yards 

($27,649) 

16.  FY  1999  CURRENT  ESTIMATE 

$2,116,652 

OGGOiSO 


NAVY  WORKING  CAPITAL  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  SHIPYARDS 
MATERIAL  INVENTORY  DATA 

(Dollars  in  Millions)) 


-  Peacetime - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  Beginning  FY 1996 
Purchases 

A.  Purchases  to  Support  Customer  Orders  (+; 

B.  Purchases  of  long  lead  items  in  advance  (+ 

C.  Other  Purchases  (+) 

D.  Total  Purchases 

Material  Inventory  Adjustments 

A. .  Material  used  in  Maintenance  (  and 

billed/charged  to  customer  orders)  (-) 

B.  Disposals,  Theft,  Losses  due  to  Damage  (-) 

C.  Other  Reductions  (-) 

D.  Total  Inventory  Adjustments 

Materiel  Inventory  End  FY  1996 


Materiel  Inventory  Beginning  FY  1997 
Purchases 

A.  Purchases  to  Support  Customer  Orders  (+] 

B.  Purchases  of  long  lead  items  in  advance  (+ 

C.  Other  Purchases  (+) 

D.  Total  Purchases 

Material  Inventory  Adjustments 

A.  Material  used  in  Maintenance  (  and 
billed/charged  to  customer  orders)  (-) 

B.  Disposals,  Theft,  Losses  due  to  Damage  (-) 

C.  Other  Reductions  {-) 

D.  Total  Inventory  Adjustments 

Materiel  Inventory  End  FY  1997 


172.6 

0.0 

172.6 

0.0 

223.1 

223.1 

0.0 

0.0 

223.1 

0.0 

223.1 

0.0 

239.0 

239.0 

0.0 

0.0 

239.0 

0.0 

239.0 

0.0 

156.7 

0.0 

156.7 

0.0 

156.7 

0.0 

156.7 

0.0 

195.2 

195.2 

0.0 

0.0 

195.2 

0.0 

195.2 

0.0 

231.1 

231.1 

0.0 

0.0 

231.1 

0.0 

231.1 

0.0 

120.8 

0.0 

120.8 

0.0 
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NAVY  WORKING  CAPITAL  FUND 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  SfflPYARDS 
MATERIAL  INVENTORY  DATA 

(Dollars  in  Millions)) 


Materiel  Inventory  Beginning  FY 1998 
Purchases 

A.  Purchases  to  Support  Customer  Orders  (+^ 

B.  Purchases  of  long  lead  items  in  advance  (+ 

C.  Other  Purchases  (+) 

D.  Total  Purchases 

Material  Inventory  Adjustments 

A. .  Material  used  in  Maintenance  (  and 

billed/charged  to  customer  orders)  (-) 

B.  Disposals,  Theft,  Losses  due  to  Damage  (-) 

C.  Other  Reductions  (-) 

D.  Total  Inventory  Adjustments 

Materiel  Inventory  End  FY  1998 

Materiel  Inventory  Beginning  FY  1999 
Purchases 

A.  Purchases  to  Support  Customer  Orders  (+) 

B.  Purchases  of  long  lead  items  in  advaince  (+ 

C.  Other  Purchases  (+) 

D.  Total  Purchases 

Material  Inventory  Adjustments 

A. .  Material  used  in  Maintenance  (  and 

billed/charged  to  customer  orders)  (-) 

B.  Disposals,  Theft,  Losses  due  to  Damage  (-) 

C.  Other  Reductions  (-) 

D.  Total  Inventory  Adjustments 

Materiel  Inventory  End  FY  1999 


Peacetime - 


Total 

Mobilization 

Operating 

Other 

120.8 

0.0 

120.8 

0.0 

211.1 

211.1 

0.0 

0.0 

211.1 

0.0 

211.1 

0.0 

228.7 

228.7 

0.0 

0.0 

228.7 

0.0 

228.7 

0.0 

103.1 

0.0 

103.1 

0.0 

103.1 

0.0 

103.1 

0.0 

249.3 

249.3 

0.0 

0.0 

249.3 

0.0 

249.3 

0.0 

251.6 

251.6 

0.0 

0.0 

251.6 

0.0 

251.6 

0.0 

100.8 

0.0 

100.8 

0.0 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identiflcation 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  9/CRANES,  1 8  TON,  ROUGH  Naval  Shipyard,  Norfolk 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ _ (Hollars  in  Millions) _ _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  1 1/PROCUREMENT  OF  TWO  40  Naval  Shipyard,  Norfolk 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 


dependence  on  a  clianging  inventory  of  rental  cranes. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_  (Dollars  in  Millions) _ _  FY  1998-1999  President’s  Budget 

B.  Component/ Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identifleation 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  13/CNC  OXYFUEL/PLASMA  FUEL  Naval  Shipyard,  Pearl  Harbor 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions) _ _ _  FY  1998-1999  President’s  Budget _ 

B  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/ 1 7  Jan  97  14/WALL  CRANES  FOR  BLDG  155,3  Naval  Shipyard,  Pearl  Harbor 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 


2  ^ 

c  -2 
CO  §  5 

C  c. 

u  t-  rtT 

J  3  § 
0  =  2 
1-8° 
^'  =  J 

X  o  2 

lit 

3  O 

^  O 

5  ^  s 


o  o 

VO  \0 

o  o 


2:  Z 

2  2  H 

00  H  c/3 

g  <  o 

O  _J  u 

^ 


««  -K  -3 
.Si  ^  « 

’■C  o  « 


C  — ^ 

i-  ^ 

«  lo  S- 

Z  U 


I  « 

D  & 
“  c/i 


iZ 

D 

c/3 

o 

CC 

-O 

r* 

a> 

CJ 

Ui 

a> 

-O 

03 

o 

c/3 

P 

f— 

-2 

Q 

CL 

U 

*5 

IE 

2J 

Q. 

cr 

? 

> 

O 

V3 

C 

a 

op 

2 

o 

<u 

5 

*5 

C/D 

‘o' 

Urn 

accomplish  its  mission. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/ 1 7  Jan  97  1 7/TRUCKS,  STRADDLE  CARRY,  Naval  Shipyard,  Puget  Sound 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  _ IfY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  1 9/CNC  PUNCH/PLASMA  Naval  Shipyard,  Norfolk 


uses  technology  which  eliminates  the  most  significant  source  of  waste  material  generated  by  the  process.  The  propo.sed  equipment  reduces  the  number  of 
compressed  gases  from  three  to  two  and  quantity  of  compres,sed  ga.ses  by  20%. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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Delay  of  funding  for  this  project  will  necessitate  the  continued  use  of  the  existing  ladder  truck,  with  high  maintenance  cost  and  increased  potential  for  fire 
losses. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  _ [  FY  1998"  1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DQN/DEPOT  MAINT/NSY/  17  Jan  97 _  2 1 /MANLIFT,  90  FT  (Replacement)  Naval  Shipyard,  Puget  Sound 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _ _ _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/ 1 7  Jan  97  23/PORTAL  CRANES  60  TON,  2  EA  Naval  Shipyard,  Pearl  Harbor 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1 998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_  (Dollars  in  Millious) _  FY  1998-1999  President’s  Budget 

B.  Componcnt/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/ 17  Jan  97  25/80  TON  BRIDGE  CRANE  FOR  B-  Naval  Shipyard,  Norfolk 
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reduced  annual  operating  costs. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  17  Jan  97  27/CRUlSER  CRANE,  70  TON  Naval  Shipyard,  Portsmouth 


Total 

Cost 

.600 

.600 

Unit 

Cost 

O 

o 

W  Q.  00 

c  Jr  C  O 

2  *5  2 
3  ^  X  ^ 

^  O  CJ  {JJQ 

V  OJ  c  c: 

’o' 

©5  a.  o  X 

t:  M  ^  4) 
ec  Cl-  o 

Z  H  H  -S 


O  2 
ct3  C3  jr 

■  9-^  > 

'  S  o  « 

o  s> 

!  S  IS  ^ 
i  «  g.'H 

*  c  co 

i  s  «  z 

(  O  OD 

;  o  3  _ 

I  r'  "O  a 

\  ^  <u  > 

^  V  ^  a 

;  t  o  z: 

'  c/5  E  c 

:  5  ^  = 

2  5  0 

■"  -n 

u.  20 
1  O 

■a  5 
-n  «  jS 

-2  o  -o  -z: 

£  *o 
=3  y  0)  ^ 
o  t:  E 

“-0  Q.  2  vn 

o  c  ^ 

—  o  o 

TD  t/5  >  O 

cj  c  ‘ts  t-J 

=  2  -z:  ^ 
T3  o  ^ 

«  -  22 

2  E  —  5 

>>  2P:= 

'I  1 

-C  "O  ^ 
H  y  QJ  O 
«  ^  tc  gP 
«  a.  h  5 


E 

*E 

-u 

cc 

_o 

■a 

(U 

tr 

o 

CL 

OJ 

CL 

c/5 

"E 

3 

_o 

-O 

C/5 

o 

o 

2 

00 

> 

p 

o 

_c 

.3 

E 

W5 

oo 

CO 

t) 

5 

u. 

o 

c 

o 

r- 

**^ 

< 

o 

CO 

OJ 

Ui 

u.  .ti  QJ  3  -3  p 


t-  'tr  >  c  ^ 

1  ^  8  I  t 

p3  Q.  y  p  c  3 

4)  c/5  Cd  «  Q,  ^  O 

JC  3  O  g  .p-  O  O 

2  S’S  I  I  «  S 

>  w  .E  ^  O  > 

.2  ‘eb  §  5  S  •§  5 

^  o  S3  £  5  '  ” 

8  -s  ■£  ■«  o  g  « 

M  2  „  =  >%  S  -s 

O  Pi  ^  .o  -D  C3 

c/5  t--  *ob  T3  O  O 

'“‘c/5  O  O  3 

o  2  -  .2  o  O 

'P**  2  ^  ^  ^ 

P  ^  O  *-P  1>  *p 

CL  —  ^  "O  t) 

«  I.E 

£  o  ^  3  y  cc  O 

r*  CL  -P  c«  -O  o  CO 


000048 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (DoHars  in  Thousands) _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/ 17  Jan  97  29/EQUlP.  DESIGN  &  Naval  Shipyards,  Norfolk,  Pearl  Harbor, 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Datc  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  54/REPLACE  BANYAN  VINES  Naval  Shipyards,  Norfolk,  Pearl  Harbor, 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  69/LOCOMOTlVE/MOBlLE  CRANE  Naval  Shipyard,  Norfolk 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Millions)  FY  1998-1999  President’s  Budget 
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and  reduce  response  time  for  shipyard  calls. 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _ _  FY  1998-1999  President’s  Budget 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D,  Activity  Identification 

DON/DEPOT  MAINT/NSY/  17  Jan  97  73/RELOCATE  WELDING  SCHOOL  Naval  Shipyard,  Puget  Sound 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Millions) _ _ FY  1998-1999  President’s  Budget _ 

B.  Component/Activity  Group/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/DEPOT  MAINT/NSY/  1 7  Jan  97  76/CONSOLIDATE  DD6  Naval  Shipyard,  Puget  Sound 
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*  Figures  reflect  proposed  capital  project  reprogramming  actions  which  have  been  submitted  to  the  Office  of  the  Under  Secretary  of  Defense  (Comptroller)  for 
approval. 
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*  Figures  reflect  proposed  capital  project  reprogramming  actions  which  have  been  submitted  to  the  Office  of  the  Under  Secretary  of  Defense  (Comptroller)  for 
approval. 
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*  Figures  reflect  proposed  capital  project  reprogramming  actions  which  have  been  submitted  to  the  Office  of  the  Under  Secretary  of  Defense  (Comptroller)  for 
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*  Figures  reflect  proposed  capital  project  reprogramming  actions  which  have  been  submitted  to  the  Office  of  the  Under  Secretary  of  Defense  (Comptroller)  for 
approval. 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FOND 
NAVAL  AVIATION  DEPOTS 

ACTIVITY  GROUP  FUNCTION 

To  provide  responsive  worldwide  maintenance,  engineering,  and 
logistics  support  to  the  Fleet  and  ensure  a  core  industrial 
resource  base  essential  for  mobilization;  repair  aircraft, 
engines  and  Components,  and  manufacture  parts  and  assemblies; 
provide  engineering  services  in  the  development  of  hardware 
design  changes,  and  furnish  technical  and  other  professional 
services  on  maintenance  and  logistics  problems. 

ACTIVITY  GROUP  COMPOSITION 


Activities 


NAVAVNDEPOT, 

NAVAVNDEPOT, 

NAVAVNDEPOT, 

NAVAVNDEPOT, 

NAVAVNDEPOT, 

NAVAVNDEPOT, 


Alameda* 

Cherry  Point 

Jacksonville 

North  Island  Detachment 

North  Island 

Norfolk** 


*Closed  on  13  September  1996. 
**Operational  closure  30  September  1996. 


Budget  Highlights. 


Gteneral . 


_ Location 

Alameda,  CA 
Cherry  Point,  NC 
Jacksonville,  FL 
Pensacola,  FL 
San  Diego,  CA 
Norfolk,  VA 


As  a  result  of  Base  Realignment  and  Closure  (BRAC)  legislation 
enacted  in  1993,  the  Naval  Aviation  Depots (NADEPs)  Community  is 
in  the  final  stages  of  an  unprecedented  transition  of  Depot 
Maintenance  Repair  Capability  for  critical  Component,  Engine  and 
Airframe  requirements.  The  remaining  NADEP  activities  constitute 
less  than  50%  of  the  original  capacity  of  the  combined  NADEP 
activities  prior  to  the  enactment  of  this  1993  BRAC  legislation. 
Similarly,  the  size  of  the  fleet  (and  therefore  the  need  for 
depot  maintenance  services)  has  also  been  reduced.  Accordingly, 
the  requirement  was  analyzed  and  rightsized  to  reflect  reduced 
demand.  At  the  same  time,  detailed  transition  plans  were 
established  to  enable  the  eventual  standing  down  of  the  closing 
activity  and  the  corresponding  standing  up  of  capability  at  the 
new  location  WITHOUT  COMPROMISING  FLEET  READINESS.  The  outcome 
has  created  a  NADEP  organization  that  is  a  leaner (approximately 
50%)  and  meaner  (more  competitive)  institution,  geared  to  the 
total  fleet  requirement.  The  enormous  complexity  of  this  process 
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cannot  be  understated,  particularly  the  transition  of  the  repair 
capability  for  thousands  of  different  critical  aeronautical 
components . 


BRAG  Decisions.  This  budget  reflects  the  Cease  Primary  Mission 
Operations  (CPMO)  of  NADEPs  Alameda  and  Norfolk  in  September  1996 
and  the  NADEP  North  Island  Detachment  at  Pensacola  in  September 
1997.  The  Closure  Implementation  (Cl)  date  for  NADEP  Alameda  was 
accelerated  to  13  September  1996  vice  March  1997 .  The  Cl  dates 
for  NADEPs  Norfolk  and  North  Island  Detachment  at  Pensacola 
remain  at  31  March  1997  and  30  September  1997  respectively.  The 
closing  depots  will  become  Mission  Funded  after  their  CPMO  dates 
and  will  receive  additional  BRAC  funding  of  $13. 5M  in  FY  1996, 
$38. OM  in  FY  1997,  and  $4.3M  in  FY  1998.  The  following  table 
sximmarizes  FY  1996,  FY  1997,  FY  1998,  and  FY  1999  BRAC  orders 
reflected  in  this  budget  (Dollars  in  Millions) : 


BRAC  III 
BRAC  IV 

TOTAL  BRAC 


FY  1996 

$180.4 

$7.7 

$188.1 


FY  1997 

$4.3 

$11.1 

$15.4 


FY  1998 

$0.0 
$0.0 
$  0.0 


FY  1999 

$0.0 

$0.0 

$0.0 


FY  1998/1999  STABILIZED  RATES.  The  FY  1998  composite  stabilized 
rate  is  $119.73,  a  decrease  of  2.56%  when  compared  with  the 
FY  1997  composite  rate.  The  FY  1998  composite  rates  include  a 
negative  recoupment  of  $21. 4M  to  offset  prior  years  gains  and 
positive  DON  cash  ($69. OM)  and  JLSC  surcharges  ($31. 7M).  The 
proposed  FY  1999  composite  stabilized  rate  is  $113.04,  a  decrease 
of  5.6%  when  compared  with  the  FY  1998  composite  rate.  The  FY 
1999  rates  were  developed  to  recover  all  FY  1999  operating  costs 
and  collect  positive  DON  cash  ($20. 7M)  and  JLSC  surcharges 
(26. 5M) . 


nnifc  Cost  Goals.  The  budget  reflects  the  following  FY  1996-1999 
unit  cost  goals  (including  BRAC  funding) (Dollars  and  Direct  Labor 
Hours  (DLHs) in  Millions) : 


FY  1996  FY  1997  FY  1998 


FY  1999 


Total  Costs 
DLH 

Unit  Cost 
%  Change  Unit  Cost 


$1,755.1 

15.788 

111.17 


$1,483.5 

12.683 

116.97 

5.2% 


$1,438.8 

12.234 

117.55 

0.5% 


$1,421,2 

12.438 

114.25 

-2.8% 
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OTHER  SIGNIFICANT  BUDGET  HIGHLIGHTS 


Orders  Received.  Reimbursable  orders  required  to  finance  NADEPs 
operations  were  $1,411.4M  for  FY  1996,  and  are  projected  to  be 
$1,479.8M,  $1,475.1M,  and  $1,441.6M  for  FYs  1997,  1998,  and  1999 
respectively.  Orders  Received  is  equal  to  funding  received 
during  the  year  less  funding  from  previous  years  returned  to  the 
sponsor. 

The  increase  from  FY  1996  actual  orders  to  FY  1997  projected 
orders  reflects  the  return  of  orders  during  FY  1996  from  closing 
depots  that  have  ceased  operations  and  the  return  of  orders  from 
remaining  depots  to  meet  carryover  goals.  Orders  are  projected 
to  be  stable  through  FY  1998  with  some  decreases  in  component 
funding  for  FY  1999. 

Airframe  Backlog  Reduction.  This  budget  reflects  increased 
orders  received  in  FY  1998  and  FY  1999  to  reduce  Airframe 
backlog.  This  additional  workload  will  be  accomodated  within  the 
total  constant  endstrength  of  11,789  through  realignment  of  end 
strength  from  non-Airframe  workload,  overtime  of  six  to  ten 
percent  and  in-house  contractor  support  as  warranted. 

Carryover .  The  NADEPs  have  begun  managing  and  computing  funded 
carryover  of  customer  workload  in  accordance  with  the  guidelines 
established  by  the  Under  Secretary  of  Defense  (Comptroller)  in 
August  1996  following  completion  of  a  carryover  study  by 
representatives  of  OSD  and  the  Military  Departments.  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than 
three  months.  Specific  carryover  data  is  presented  below: 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

Unfilled  Orders, 

$1,788.7 

$1,051.7 

$985.5 

$984.0 

beginning  of  year 

New  Orders 

1,411.4 

1.479.8 

1.475.1 

1.441.6 

Gross  Orders 

3,200.1 

2.531.5 

2,460.6 

2,425.7 

Less  Revenue 

1,937.0 

1,546.1 

1,396.7 

1,377.0 

Gross  Carryover 

1,051.7 

985.5 

984.0 

1,001.5 

Less  Work  in  Process 

515.3 

583.4 

609.1 

636.4 

Less  FMS,  BRAC, 

110.2 

65.7 

57.5 

54.1 

non  -DOD ,  DCWF 

Less  contract  liab. 

113.1 

100.4 

98.7 

100.1 

Net  Carryover 

313.1 

236.0 

218.7 

210.9 

Carryover  in  Months 

1.7 

1.8 

1.8 

1.8 

Revenue .  Revenue  was  $1,937.0M  for  FY  1996  and  projected 
revenues  are  $1,546.1M  for  FY  1997,  $1,476.6M  for  FY  1998,  and 
$1,424.2M  for  FY  1999.  Revenue  relates  to  workload  perfoimaed 
(allocated),  and  recognized.  The  sources  of  the  large  decrease 
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from  FY  1996  to  FY  1997  are  the  reduction  in  BRAC  funding 
($154M) ,  decreased  learning  curve  costs  for  workload  transitioned 
from  closing  to  remaining  activities,  and  reduced  workload, 
primarily  that  completed  at  the  activities  closed  in  FY  1996. 

The  decrease  from  FY  1997  to  FY  1998  reflects  reduced  allocated 
hours  in  the  Other  Support  Program,  reduced  BRAC  funding,  and  a 
negative  recoupment  of  $21. 4M  offset  by  a  cash  surcharge  of 
$101. 7M  and  increased  allocated  hours  in  the  Aircraft  Component 
and  APN  MOD  Programs.  The  decrease  from  FY  1998  to  FY  1999  is 
the  combination  of  reduced  cash  surcharge  ($20.7M  vice  $70. IM) 
and  APN  MOD  workload  offset  by  increased  Aircraft  workload.  The 
$87. 2M  decrease  in  FY  1997  Revenue  from  the  FY  1997  Congressional 
Budget  is  due  to  reduced  allocated  hours  in  the  Product  Support 
Directorate  and  Aircraft  Programs  offset  by  increased  allocated 
hours  in  the  Component  Program.  (The  DON  has  in  total  increased 
the  FY  1997  Aircraft  program  workload  from  the  FY  1997 
President's  Budget  by  increasing  funding  at  inter-service  and 
commercial  sources . ) 

Costs .  Costs  relate  to  workload  performed.  The  large  decrease 
in  costs  from  FY  1996  to  FY  1997  reflects  the  closure  of  NADEPs 
Alameda  and  Norfolk  in  FY  1996  and  the  reduction  of  BRAC  funding. 
The  decrease  from  FY  1997  to  FY  1998  reflects  the  closure  of  the 
NADEP  North  Island  Detachment  in  FY  1997,  the  reduction  of  BRAC 
funding,  and  the  workload  adjustments  discussed  above.  The 
decrease  from  FY  1998  to  FY  1999  is  due  to  the  workload 
adjustments  discussed  above  and  management  efforts  to  reduce 
overhead  costs.  The  decrease  in  FY  1997  cost  from  the  FY  1997 
Congressional  Budget  shows  the  effects  of  the  reduced  allocated 
hours  in  the  Product  Support  Directorate  and  Aircraft  Programs 
offset  by  increased  allocated  hours  in  the  Component  Program. 

(The  DON  has  in  total  increased  the  FY  1997  Aircraft  Program 
workload  from  the  FY  1997  President's  Budget  by  increasing 
funding  at  inter-service  and  commercial  sources . ) 

ETiviroTimQrLt .  The  NADEPs  continue  to  make  significant  strides 
toward  protection  of  human  health  and  environment  in  this  budget. 
All  Class  I  and  Class  II  requirements  have  been  fully  funded  to 
ensure  full  compliance  with  statutory,  regulatory,  or  other  legal 
standards.  The  following  amounts  are  included  in  this  budget  for 
environmental  cost:  $29. OM  in  FY  1996,  $25. 6M  in  FY  1997,  $21. IM 
in  FY  1998,  and  $19 . 8M  in  FY  1999. 
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SUMMARY  OF  OPERATIONS; 


(In  Millions 
FY  1996 

Revenue  $1,937.0 


Costs  of  Goods  1,988.0 
Revenue  Less  Costs  -50.9 
Inventory  Adjustments  0.0 
Reservation  of  Surcharge  -24.6 
Passthroughs /Redistribute  211.3 
Transfers  0.0 
Net  Operating  Results  135.8 
Prior  Year  and  Other  Adjs  245.0 
AOR  14.9 


SUMMARY  OF  NEW  CUSTOMER  ORDERS: 

(In  Millions  of  Dollars) 

FY  1996 

Navy  Appropriations  and  Funds : 


O&M  $589.9 

R&D  19 . 9 

Procurement  .  1 

Other  Navy  Customers  1 . 2 

Other  DoD  Customers  795.2 

Non-DoD  Customers  5 . 0 

Total  All  Customers  $1,411.3 


of  Dollars) 

FY  1997 
$1,546.1 

FY  1998 
$1,476.6 

FY  1999 
$1,424.2 

1,399.2 

1,396.7 

1,377.0 

146.9 

79.9 

47.2 

0.0 

0.0 

0.0 

-140.2 

-101.7 

-47.2 

0.2 

0.0 

0.0 

0.0 

0.0 

0.0 

6.7 

00 

rH 

CM 

1 

0.0 

0.0 

0.0 

0.0 

21.8 

0.0 

0.0 

FY  1997 

FY  1998 

FY  1999 

$643.2 

$555.6 

$540.1 

21.8 

24.5 

18.9 

96.4 

146.5 

181.8 

8.4 

10.8 

10.5 

699.5 

731.3 

682.7 

10.5 

6.4 

7.6 

?1,479.8 

$1,475.1 

$1,441.6 

GGOeSO 


SUMMARY  OF  PERSONNEL  RESOURCES; 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

civilian  Personnel: 

End  Strength 

12,218 

11,789 

11,789 

11,789 

Workyears  w/o  OT 

13,796 

11, 681 

11,585 

11,526 

Military  Personnel: 

End  Strength 

109 

109 

104 

104 

Workyears 

135 

104 

104 

104 

SUMMARY  OF  CAPITAL  PURCHASES: 

The  NADEP  CPP  budget  reflects  the  following  requirements  (Dollars 
in  Thousands) : 


FY  1997  CON  BUDGET 

FY  1996 

FY  1997 

Non-ADP 

$17,900 

$40,647 

Equipment 

14,915 

33,854 

Minor  Construction 

2,985 

3,126 

RMS  MODS 

0 

3,667 

ADP 

$16,351 

$10,562 

Total  CPP 

$34,251 

$51,209 

FY  1996 

Current  CON  BUDGET 

OBLIGNS 

FY  1997 

FY  1998 

FY  1999 

Non-ADP 

$17,031 

$36,962 

$25,226 

$18,197 

Equipment 

14,638 

33,836 

21, 071 

13,972 

Minor  Construction 

2,393 

3,126 

4,155 

4,225 

ADP 

$16,333 

$16,362 

$4,820 

$2,150 

Total  CPP 

$33,364 

$53,324 

$30,046 

$20,347 

0GGC81 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
NADEP  /  TOTAL 
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INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
Source  of  Revenue 
AMOUNT  IN  MILLIONS 
NADEP  /  TOTAL 
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INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 


♦ 

* 


Vh  U  O 
O 

K  4J 


to 

<D  m  <d 

<X\ 

u 

(0 

,Q  D) 

fO 

0) 

0) 

4: 

0) 

•  • 

to 

> 

O 

rH 

(d  CO  rH 

r- 

u 

u 

o 

«J 

>>4 

4-»  to  43 

Q) 

o 

1 

o 

CO 

(6  0  0 

•• 

T3 

>1 

u 

T3  O 

o 

CO 

u 

to 

o 

0  rH 

tH 

O 

CO 

u 

4J 

to 

F 

U  U 

o 

(0 

10 

0 

0  0|3 

r- 

c 

u 

o 

CO 

u 

ri 

>  1  4J 

o^ 

H 

o 

(C 

o 

W 

O  C  O 

<7\ 

t 

cu 

TJ 

•H  (0 

tH 

>1 

rH 

0) 

rH 

>1  »  Jh 

1 

u 

(0 

to 

nJ 

09 

^  44  4J 

CQ 

u 

4J 

c 

to 

4J 

3 

^  M  d 

tc 

o 

0) 

o 

(6  0  0 

b 

1 

u 

< 

O  S  U 

oa 

. 

. 

, 

. 

■K 

ro 

ir> 

V£> 

+ 

000G84 


Exhibit  Fund- 11 


CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA: 

Naval  Aviation  Depots 
(DOLLARS  IN  MILLIONS) 


1. 

FY  1996  Actual 

1,755.1 

2. 

FY 1997  President's  Budget 

1,466.2 

3. 

Pricing  Adjustments 

(0.5) 

a. 

FY  1997  Pay  Raise/Annualization 

0.0 

b. 

Stock  Fund  -  Fuel 

0.0 

c. 

Stock  Fund  -  Nonfuel 

(0.5) 

d. 

Working  Capital  Fund  Purchases 

0.0 

e. 

General  Purchases  Inflation 

0.0 

4. 

Productivity  Initiatives  &  Other  Efficiencies 

0.0 

a. 

0.0 

5. 

Program  Changes  (Workload  Changes) 

17.0 

a. 

Airframes 

9.8 

b. 

Engines 

(7.3) 

c. 

Components 

48.0 

d. 

Support  Equipment 

(7.5) 

e. 

PSD 

(17.4) 

f. 

Modification  Installation 

0.2 

g- 

Other  Support 

(8.8) 

6. 

Other  Changes  in: 

0.8 

a. 

Depreciation 

0.8 

7. 

FY  1997  Current  Estimate 

1,483.5 

C00085 


CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA: 

Naval  Aviation  Depots 
(DOLLARS  IN  MILLIONS) 


1.  FY 1997  Current  Estimate  1,483.5 

2.  Pricing  Adjustments  114.1 

a.  FY  1997  Pay  Raise/Annualization  17.8 

b.  Stock  Fund  -  Fuel  0.3 

c.  Stock  Fund  -  Nonfuel  88.1 

d.  Working  Capital  Fund  Purchases  2.9 

e.  General  Purchases  Inflation  5.0 

3.  Productivity  Initiatives  &  Other  Efficiencies  (1 .8) 

a.  CPP  (1.8) 

4.  Program  Changes  (Workload  Changes)  (138.3) 

a.  Airframes  63.2 

b.  Engines  (38.4) 

c.  Components  89.5 

d.  Support  Equipment  5.9 

e.  PSD  (117.0) 

f.  Modification  Installation  12.7 

g.  Other  Support  (154.2) 

5.  Other  Changes  in:  (18.7) 

a.  BRAC  (15.4) 

b.  Headquarters  (1.6) 

c.  Depreciation  5.0 

d.  Purchased  Utilities  (4.0) 

e.  ADP  Services/Support  (2.7) 

6.  FY  1998  Current  Estimate  1,438.8 
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CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA; 

Naval  Aviation  Depots 
(DOLLARS  IN  MILLIONS) 


FY  1998  Current  Estimate 

1,438.8 

Pricing  Adjustments 

6.9 

a. 

FY  1998  Pay  Raise/Annualization 

14.0 

b. 

Stock  Fund  -  Fuel 

0.4 

c. 

Stock  Fund  -  Nonfuel 

(10.1) 

d. 

Working  Capital  Fund  Purchases 

(0.6) 

e. 

General  Purchases  Inflation 

3.2 

Productivity  Initiatives  &  Other  Efficiencies 

(6.8) 

a. 

CPP 

(6.8) 

Program  Changes  (Workload  Changes) 

(18.4) 

a. 

Airframes 

51.8 

b. 

Engines 

25.7 

c. 

Components 

(55.5) 

d. 

Support  Equipment 

(7.8) 

e. 

PSD 

10.5 

f. 

Modification  Installation 

(29.0) 

g- 

Other  Support 

(14.1) 

Other  Changes  in; 

0.7 

a. 

Headquarters 

0.4 

b. 

Depreciation 

0.3 

FY  1999  Current  Estimate 

1,421.2 

G0C087 


NAVY  WORKING  CAPITAL  FUND 
NAVAL  AVIATION  DEPOTS 
MATERIAL  INVENTORY  DATA 
(DOLLARS  IN  MILLIONS) 
FY1996 


Peacetime 

Total  Mobilization  Operating  Other 


Material  Inventory  BOP 

$ 

84.0 

$ 

-  $ 

84.0 

$  - 

Purchases 

A.  Purchases  to  Support  Customer  Orders 

$ 

649.8 

$ 

-  $ 

649.8 

$  - 

B.  Purchases  of  Long  Lead  Items  in  Advance 

of  Customer  Orders 

$ 

- 

$ 

-  $ 

. 

$  - 

C.  Other  Purchases 

$ 

$ 

-  $ 

. 

$  - 

D.  Total  Purchases 

$ 

649.8 

$ 

-  $ 

649.8 

$  - 

Material  Inventory  Adjustments 

A.  Material  Used  in  Maintenance 

$ 

581.1 

$ 

-  $ 

581.1 

$  - 

B.  Disposals,  Theft,  Losses  Due  to  Damages 

$ 

- 

$ 

-  $ 

- 

$  - 

C.  Other  Reduction 

$ 

- 

$ 

-  $ 

. 

$  - 

D.  Total  Inventory  Adjustments 

$ 

581.1 

$ 

$ 

581.1 

$  - 

Material  Inventory  EOP 

$ 

152.7 

$ 

-  $ 

152.7 

$  - 

NAVY  WORKING  CAPITAL  FUND 
NAVAL  AVIATION  DEPOTS 
MATERIAL  INVENTORY  DATA 
(DOLLARS  IN  MILLIONS) 
FY1997 


Peacetime 


Total 

Mobilization 

Ooeratino 

Other 

Material  Inventory  BOP 

$ 

152.7 

$ 

$ 

152.7 

$ 

- 

Purchases 

A.  Purchases  to  Support  Customer  Orders 

$ 

525.9 

$ 

$ 

525.9 

$ 

- 

B.  Purchases  of  Long  Lead  Items  in  Advance 

of  Customer  Orders 

$ 

- 

$ 

$ 

- 

$ 

- 

C.  Other  Purchases 

$ 

- 

$ 

$ 

- 

$ 

- 

D.  Total  Purchases 

$ 

525,9 

$ 

$ 

525.9 

$ 

- 

Material  Inventory  Adjustments 

A.  Material  Used  in  Maintenance 

$ 

559.9 

$ 

$ 

559.9 

$ 

- 

B.  Disposals,  Theft,  Losses  Due  to  Damages 

$ 

- 

$ 

$ 

- 

$ 

- 

C.  Other  Reduction 

$ 

- 

$ 

$ 

- 

$ 

“ 

D.  Total  Inventory  Adjustments 

$ 

559.9 

$ 

$ 

559.9 

$ 

Material  Inventory  EOP 

$ 

118.7 

$ 

$ 

118.7. 

$ 

- 

0000^9 


NAVY  WORKING  CAPITAL  FUND 
NAVAL  AVIATION  DEPOTS 
MATERIAL  INVENTORY  DATA 
(DOLLARS  IN  MILLIONS) 
FY1998 


Peacetime 


Total 

Mobilization 

Ooeratina 

Other 

Material  Inventory  BOP 

$ 

118.7 

$ 

$ 

118.7 

$ 

- 

Purchases 

A.  Purchases  to  Support  Customer  Orders 

$ 

559.3 

$ 

$ 

559.3 

$ 

B.  Purchases  of  Long  Lead  Items  in  Advance 

of  Customer  Orders 

$ 

- 

$ 

$ 

. 

$ 

C.  Other  Purchases 

$ 

- 

$ 

$ 

$ 

. 

D.  Total  Purchases 

$ 

559.3 

$ 

$ 

559.3 

$ 

- 

Material  Inventory  Adjustments 

A.  Material  Used  in  Maintenance 

$ 

557.3 

$ 

$ 

557.3 

$ 

- 

B.  Disposals,  Theft,  Losses  Due  to  Damages 

$ 

- 

$ 

$ 

- 

$ 

C.  Other  Reduction 

$ 

- 

$ 

$ 

$ 

. 

D.  Total  Inventory  Adjustments 

$ 

557.3 

$ 

$ 

557.3 

$ 

- 

Material  Inventory  EOP 

$ 

120.7 

$ 

$ 

120.7 

$ 

GuiiL  30 


NAVY  WORKING  CAPITAL  FUND 
NAVAL  AVIATION  DEPOTS 
MATERIAL  INVENTORY  DATA 
(DOLLARS  IN  MILLIONS) 
FY1999 


Material  Inventory  BOP 
Purchases 

A.  Purchases  to  Support  Customer  Orders 

B.  Purchases  of  Long  Lead  Items  in  Advance 
of  Customer  Orders 

C.  Other  Purchases 

D.  Total  Purchases 

Material  Inventory  Adjustments 

A.  Material  Used  in  Maintenance 

B.  Disposals,  Theft,  Losses  Due  to  Damages 

C.  Other  Reduction 

D.  Total  Inventory  Adjustments 

Material  Inventory  EOP 


Peacetime 

Total  Mobilization  Operating  Other 


$ 

120.7 

$ 

-  $ 

120.7 

$  - 

$ 

515.3 

$ 

-  $ 

515.3 

$  - 

$ 

$ 

-  $ 

- 

$  - 

$ 

- 

$ 

-  $ 

- 

$  - 

$ 

515.3 

$ 

-  $ 

515.3 

$  - 

$ 

514.1 

$ 

-  $ 

514.1 

$  - 

$ 

- 

$ 

-  $ 

- 

$  - 

$ 

- 

$ 

-  $ 

- 

$  - 

$ 

514.1 

$ 

-  $ 

514.1 

$  - 

$ 

121.9 

$ 

-  $ 

121.9 

$  - 

GGocyi 


CAPITAL  INVESTMENT  SUMMARY 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 


^■>  -r^n. 


CAPITAL  INVESTMENT  SUMMARY 
NON-ADP  PROGRAM-SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 
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FEL  00002B  P  COLD  ROLLING  PROCESS  FOR  PROPELLER  BLADES  1  0.500 


CAPITAL  INVESTMENT  SUMMARY 
NON-ADP  PROGRAM-SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 


FY1999  I 

Total 

Cost 

1.500 
0.600 

2.500 

10.117 

3.855 

13.972 

4.225 

18.197 

Qty 

^  ^  ^ 

r 

r 

FY 1998 

Total 

Cost 

. 

CO 

CO 

7.298 

21.071 

4.155 

25.226 

Qty 

1 

FY1997 

Total 

Cost 

30.235 

3.601 

33.836 

CD 

CM 

CO 

36.962 

Qty 

j 

FY1996 

Actual 

Obligns 

10.108 

4.530 

CO 

CO 

CD 

2.393 

17.031 

Qty 

1 

ITEM 

DESCRIPTION 

Environmental  Compliance 

HVOF  METAL  COATING  SYSTEM 

AUTOMATED  PAINT  COATING  SYSTEM 

FLASHJET  PAINT  STRIP 

SUBTOTAL  EQUIPMENT,  OTHER  THAN  ADPE  &  TELECOM  (>$500K) 

1b.  EQUIPMENT,  OTHER  THAN  ADPE  &  TELECOM  {<$500K) 

2.  GRAND  TOTAL  EQUIPMENT,  OTHER  THAN  ADPE  &  TELECOM 

3.  MINOR  CONSTRUCTION 

GRAND  TOTAL  NON-ADP  CAPITAL  PURCHASES  PROGRAM 

ITEM 

LINE# 

F  EL  00004C  E 
F  EL  00008C  E 
EEL  00246C  E 

NES  000000 

NMC  000000 

GGC0S4 


CAPITAL  INVESTMENT  SUMMARY 
ADP  PROGRAM-SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  In  Millions) 
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CAPITAL  PURCHASES  JUSTIFICATION 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998/1999 

_ _ _ _  BIENNIAL  BUDGET 

B.  OeparlmenI  of  the  Navy/Oepot  Mainlenance/Avialion  Depot  C.  FEL00021AR  K  &  T  MODULINE  5  AXIS  D.  Cherry  Point 

MACHINE  CENTER  REBUILD 


CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998/1999 

— - - — _ _ _ _ _ BIENNIAL  BUDGET 

B.  Department  of  Ihe  Navy/Depol  Maintenance/Avialion  Depol  I  C.  CEL00387AR  DAATS  TPS  OFFLOAD  D.  North  Island 
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Average  Annual  Savings;  $2,316,521  Payback  Period:  1 .5  Years  Rate  of  Return;  53.6%  EsUmated  Operational  Date;  SEPT  1998 


CAPITAL  PURCHASES  JUSTIFICATION 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998/1999 

_ _ _ _ _  BIENNIAL  BUDGET 

B  Departmenl  of  the  Navy/Depot  Mair^lonance/Aviation  Depot  C.  FEL00009BP  AUTOMATED  PLASMA  D.  Cherry  Point 

SPRAY  SYSTEM  UPGRADE 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998/1999 

_ _ _  BIENNIAL  BUDGET 

B.  Department  of  the  Navy/bepot  Malnlonance/Aviallon  Depot  I  C  FEL00002BP  COLO  ROLLING  PROCESS  D.  Cherry  Point 


A  Cost  Benefit  Analysis  has  been  performed  with  an:  Average  annual  savings:  $506,461  starting  DEC  98  Payback  period:  .55  years  Rate  of  return:  101% 


CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  199B/1999 

— . . .  . . bIennial  budget 

B.  Department  of  the  Navy/Dopot  Mainlenance/Avlalion  Depot  C.  FEL00004CE  HVOF  METAL  COATING  ~0.  Cherry  Point 

SYSTEM 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998/1999 

_ _ _ _ _  BIENNIAL  BUDGET 

B.  Doparlment  of  the  Navy/Oepol  Maintenance/Avlallon  Depot  C.  FEL00008CE  AUTOMATED  PAINT  D,  Cherry  Point 

COATING  SYSTEM 
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A  Cost  Benefit  Analysis  has  been  performed  with  an:  Average  annual  savings  of  $144,696  starting  JUL  99;  a  Payback  Period:  3.22  years;  and  a  Rate  of  Return  of  24.1%. 
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NAVY  WORKING  CAPITAL  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 


Activity  Group  Function; 

The  mission  of  the  Marine  Corps  Depot  Maintenance  Activity  Group  (DMBA)  of  the  Navy 
Working  Capital  Fund  is  to  provide  quality  and  responsive  maintenance  and  maintenance  support 
services  and  to  maintain  a  core  industrial  base  to  support  mobilization  and  surge  requirements. 
The  maintenance  functions  performed  by  the  DMBA  include  repair,  rebuild,  modification,  and 
Inspect  and  Repair  Only  as  Necessary  (IROAN)  for  all  types  of  ground  combat  and  combat 
support  equipment  used  by  the  Marine  Corps  and  other  Department  of  Defense  (DoD)  military 
services  under  interservice  support  agreements.  Other  functions  include  performance  of  related 
services  such  as  preservation,  testing,  technical  evaluation,  calibration,  and  fabrication  of 
automated  test  equipment. 


Activity  Group  Composition; 

The  DMBA  is  comprised  of  two  Maintenance  Centers,  one  located  at  Albany,  Georgia,  and  the 
other  at  Barstow,  California.  The  Marine  Corps  Maintenance  Centers  maintain  virtually  identical 
capabihties  in  order  to  provide  support  for  Marine  Corps  operational  units,  depending  on  unit 
location. 

Budget  Highlights 

Several  years  ago,  the  depot  maintenance  community  began  the  most  comprehensive  review  of 
business  practices  ever  undertaken  in  the  history  of  Marine  Corps  depot  maintenance.  This 
review  led  to  the  development  of  the  Marine  Corps  Depot  Maintenance  Business  Plan.  In  pursuit 
of  the  financial  objectives  of  this  plan,  a  Financial  Management  (FM)  Quality  Leadership  Board 
(QLB)  was  chartered  to  implement  the  financial  management  aspects  of  the  plan.  Early  in  the 
process,  two  issues  emerged  as  crucial  to  the  success  of  the  Maintenance  Centers:  competition 
and  cost  control.  In  order  to  improve  in  both  areas,  the  FM  QLB  developed  a  Cost  ^location 
Methodology  for  the  Maintenance  Centers  that  will  improve  their  posture  for  competition  and 
increase  their  cost  visibility  which  will  facilitate  cost  control. 

This  budget  submission  reflects  the  initial  results  of  the  Cost  Allocation  Methodology  used  by  the 
Maintenance  Centers  in  the  establishment  of  stable  labor  rates  for  FY97,  FY98,  and  FY99.  One 
of  the  objectives  of  cost  allocations  is  to  reduce  overhead  through  cost  control.  In  order  to 
achieve  this,  the  responsibility  for  overhead  cost  must  be  assigned  to  the  lowest  possible  level. 
This  will  increase  visibility  of  costs  while  encouraging  cost  control  at  the  business  center  level. 
This  by  itself  does  not  reduce  cost,  but  it  does  take  the  cost  closer  to  the  product.  The  impact  of 
this  allocation  process  can  be  seen  in  the  unit  cost  decreases  shown  below. 


-1  ^ 


Unit  Costs: 


FY  1996 


FY  1999 


$73.62 


FY  1997 
$70.10 


FY  1998 
$69.80 


$71.53 


Unit  costs  decline  between  FY96  and  FY97,  and  again  between  FY97  and  FY98  due  to  total 
costs  declining  slightly  more  than  workload  (direct  labor  hours)  over  those  years.  The  unit  cost 
increase  between  FY  1998  and  FY  1999  is  due  to  inflation. 

Financial  Profile 


($  in  millions) 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Revenue 

192.9 

165.6 

158.5 

142.5 

Cost  of  Goods  Sold 

192.3 

154.7 

150.2 

139.2 

Net  Operating  Result 

-.5 

9.7 

-1.3 

0.0 

Accum  Operating  Results 

(8.5) 

1.3 

0.0 

0.0 

The  FY  1996  operating  results  are  slightly  lower  than  expected  while  FY  1997  results  are 
anticipated  to  be  more  favorable  than  forecast  last  year.  Costs  decline  in  FY  1998  and  FY  1999 
commensurate  with  workload  decreases. 


Workload: 


FY  1996  FY  1997  FY  1998 

Direct  Labor  Hrs  (DLH)  2,611,996  2,206,509  2,152,021 

The  DLH  profile  reflects  a  decline  in  customer  funding  levels  from  FY  1997  to 
decline  includes  a  decrease  in  Full-time  Equivalents  (FTEs)  and  overtime. 


FY  1999 
1,945,598 
FY1999.  This 


Carryover: 


The  Marine  Corps  Depots  have  begun  managing  and  computing  funded  carryover  of  customer 
workload  in  accordance  with  the  guidelines  established  by  the  Under  Secretary  of  Defense 
(Comptroller)  in  August  1996  following  completion  of  a  carryover  study  by  representatives  of 
OSD  and  the  Military  Departments.  Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to 
no  more  than  three  months.  Specific  carryover  data  is  presented  below; 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

Carryover  Funding  ($M) 

$44.1 

$33.5 

$32.9 

$34.2 

Months  of  Carryover 

2.7 

2.4 

2.5 

2.9 

Performance  Indicators: 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Schedule  Conformance 

97.5% 

98.5% 

99.0% 

99.0% 

Quality  Deficiency  Reports 

0.2% 

0.2% 

0.2% 

0.2% 

Inventory  Turnover  Ratio 

12.2:1 

11.8:1 

12.9:1 

11.9:1 

Our  performance  indicators  illustrate  our  efforts  to  provide  continued  quality  service  to  our 
customers. 


Customer  Rates; 


Change 


FY  1997 
$77.31 
+11.1% 


FY  1998 
$73.09 
-5.46% 


FY  1999 
$73.62 
+0.73% 


The  FY  1997  rate  increase  recovers  prior  year  losses.  The  FY  1998  rate  decrease  reflects 
recovery  of  current  year  costs  plus  a  cash  surcharge.  The  FY  1999  rate  increases  slightly  with  the 
continuation  of  the  cash  surcharge  plus  inflation. 


Staffing: 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Civilian  End  Strength 

2,003 

1,792 

1,675 

1,596 

Civilian  Work  Years 

2,010 

1,790 

1,665 

1,590 

Military  End  Strength 

20 

19 

19 

19 

End  strength  and  work  years  decline 
funding. 

in  all  budget  years  due  to  decreased  workload  and  associated 

Caoital  Budget  Authority: 

($  in  millions) 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Equip  Non-ADPE/TELCOM 

2.4 

4.9 

1.5 

1.4 

ADPE/Telecommunications  Equip 

2.4 

1.1 

0 

0 

Software  Development 

0 

1.6 

0 

0 

Minor  Construction 

LI 

L6 

2.1 

2,1 

TOTAL 

6.0 

9.2 

3.6 

3.5 
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Exhibit  Fund-11 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
CHANGES  IN  THE  COSTS  OF  OPERATION 


EXPENSES 


FY  1996  Actuals 

192.3 

FY  1997  Estimate  in  President’s  Budget 

160.8 

Estimated  Impact  in  FY  1997  of  Actual 

FY  1996  Experience 

Pricing  Adjustments 

A.  Civilian  Personnel  Compensation  and  Benefits 

0.6 

B.  Material  &  Supplies 

-0.4 

Program  Changes: 

A.  Civilian  Personnel  Compensation  and  Benefits 

2.5 

B.  Travel  and  Transportation  of  Personnel 

-0.6 

C.  Material  &  Supplies 

-3.1 

D.  Depreciation 

-0.2 

E.  Other  Purchases 

-4.9 

FY  1997  Current  Estimate 

154.7 

Pricing  Adjustments: 

A  Personnel  Compensation  and  Benefits 

2.1 

B.  Material  &  Supplies 

4.2 

C..  Other  Purchases  from  Revolving  Funds 

-0.4 

D.  Rent,  Communications  &  Utilities 

0.1 

E.  Other  Purchases 

0.4 

Program  Changes: 

A.  Personnel  Compensation  and  Benefits 

-5.6 

B.  Material  &  Supplies 

-4.8 

C.  Intra-fund  Purchases 

0.8 

D.  Rent,  Communications  &  Utilities 

-0.2 

E.  Other  Purchases 

-1.1 

FY  1998  Current  Estimate 

150.2 

Pricing  Adjustments: 

A.  Personnel  Compensation  and  Benefits 

1.8 

B.  Other  Purchases 

0.4 

Program  Changes: 

A.  Personnel  Compensation  and  Benefits 

-5.6 

B.  Material  &  Supplies 

-3.9 

C.  Intra-fund  Purchases 

0.1 

D.  Depreciation 

0.1 

E.  Rent,  Communications  &  Utilities 

-0.5 

F.  Other  Purchases 

-3.4 

FY  1999  Current  Estimate  139.2 
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Fund  2 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
CHANGES  IN  THE  COSTS  OF  OPERATION 


Narrative: 


FY  1997  -  FY  1997:  Decrease  in  cost  estimate  for  material  and  supplies,  facility  and  equipment 
maintenance  and  various  contracts. 

FY  1997  -  FY  1998:  Overall  costs  decrease  2.9%  commensurate  with  a  decrease  in  workload. 

FY  1998  -  FY  1999:  Total  costs  decrease  7.4%  as  a  result  of  declining  workload  and  the 
continuous  effort  to  reduce  overhead. 
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Fund  2 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
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Total  inventory  adjustment  61.2  0.0  61.2 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
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Total  inventory  adjustment  37,9  0.0  37.9 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
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».  Total  inventory  adjustment  37.3  0.0  37.3 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
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D.  Total  inventory  adjustment  33.5  0.0  33.5 


Marine  Corps  Depot  Maintenance 
Summary  of  Capital  Purchases 
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NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 


Fund  9b 


Fund  9b 


Fund  9b 


NAVY  WORKING  CAPITAL  FUND 
Marine  Corps  Depot  Maintenance 
CAPITAL  BUDGET  EXECUTION 
(Dollars  in  Millions) 

FY1997 


Original 

Revised 

Title/PeSCripriAn 

Request 

Change 

Request 

Explanation/Reason  for  Change 

Equipment  rnon-ADPE/TeB 

TERR-AQUA/PLASTIC  MEDIA  BLASTER 

2.500 

0.000 

2.500 

EQUIPMENT  <  $.5  MILLION 

2.390 

0.000 

2.390 

Subtotal  Equipment 

4.890 

0.000 

4.890 

ADPE  and  Telecom  Equip 

JLSC  HARDWARE  ITEMS 

1.120 

0.000 

1.120 

Subtotal  ADPE/Tel  Equip 

1.120 

0.000 

1.120 

Software 

NAVAL  INDUSTRIAL  FIN.  MNGT  SYSTEM 

0.000 

1.585 

1.585 

Additional  funds  provided  based  on  average  cost  of 
implementation  at  other  Navy  installations 

Minor  Construction 

PROJECTS  <  $.5  MILLION 

1.610 

0.000 

1.610 

RM&SMods 

RM&S 

1.863 

-1.863 

0.000 

Realigned  to  other  appropriations 

TOTAL  CAPITAL  INVESTMENT 

9.483 

-0.278 

9.205 

NAVY  WORKING  CAPITAL  FUND 
NAVAL  ORDNANCE  CENTER 
NAVAL  WEAPONS  STATIONS 


Activity  Group  Function; 

The  Naval  Ordnance  Center  (NAVORDCEN)  and  the  Naval  Weapons  Stations 
(NWS)  provide  all  services  for  explosive  outloading  of  combat  logistic  force  ships, 
amphibious  ships,  combatants,  submarines  and  commercial  vessels.  The  stations 
also  provide  retail  ammunition  management  services  including  receipt,  segrega¬ 
tion,  storage,  issue  and  maintenance  of  ammimition.  Other  functions  include 
intermediate  and  depot  level  maintenance  assignments  for  air,  surface  and 
subsurface  weapons,  prototype  and  pilot  production  services,  quality  evaluation 
services,  acquisition  engineering-agent  functions,  support  of  non-tactical  fleet  data 
systems,  and  ordnance  packaging,  handhng,  storage  and  transportation.  All  five 
stations  are  host  activities  with  significant  military/tenant  support  responsibilities. 
Four  of  the  stations  provide  complete  homeporting  services  for  naval  combat 
logistic  force  ships.  The  activity  group  also  includes  the  Naval  Warfare  Assessment 
Division  which  is  responsible  for  the  assessment  of  weapons  performance  by  all 
Fleet  units.  This  responsibihty  involves  gauging  the  war  fighting  capacity  of  ships 
and  aircraft,  from  unit  to  battlegroup  level,  by  assessing  the  suitability  of  design, 
the  performance  of  equipment  and  weapons,  and  the  adequacy  of  training.  The 
Inventory  Management  and  Systems  Division  is  also  included  in  the  activity  group 
and  is  responsible  for  performing  inventory  management  and  program  support  for 
all  Navy  tactical  expendible  ordnance. 

Activity  Group  Composition; 

Activities 

NAVORDCEN  Headquarters 

NAVORDCEN  Atlantic  Division  * 

Naval  Weapons  Station 
Naval  Weapons  Station 
Naval  Weapons  Station 

NAVORDCEN  Pacific  Division  * 

Naval  Weapons  Station 
Naval  Weapons  Station 
NAVORDCEN  PACDIV  Detachment 
NAVORDCEN  PACDIV  Detachment 

Naval  Warfare  Assessment  Division 

Inventory  Management  and 
Systems  Division 


Location 

Indian  Head,  Maryland 

Yorktown,  Virginia 
Charleston,  South  Carolina 
Earle,  Colts  Neck,  New  Jersey 
Yorktown,  Virginia 

Seal  Beach,  California 
Concord,  California 
Seal  Beach,  California 
Fallbrook,  California 
Port  Hadlock,  Washington 

Corona,  California 

Mechanicsburg,  Pennsylvania 


*  Disestablished  1  Jiil  97 


Budget  Assumptions; 

The  FY 1998/99  NAVORDCEN  Navy  Working  Capital  Fund  (NWCF)  budget  for 
the  Naval  Weapons  Stations  (NWS)  was  developed  under  the  following 
assmnptions: 

A.  Implementation  of  NAVORDCEN  restructuring  initiatives. 

B.  1  Jul  97  approval  for  personnel  reductions. 

C.  $51.2  million  cash  surcharge  in  FY  1997. 

D.  FY  1998  Accumulated  Operating  Result  (AOR)  recoupment  of  $224  million 
applied  to  Receipt,  Segregation,  Storage  and  Issue  (RSS&I)  program  to  achieve  a 
zero  AOR. 


Budget  Highlights! 


Summary  of  Budget  Data. 

FY1996 


$/DLHs  in  Mil. 

Actual 

FY1997 

FY1998 

FY1999 

New  Orders 

496.2 

513.8 

660.2 

439.1 

Revenue 

563.4 

525.3 

680.4 

451.9 

Cost 

602.7 

539.7 

455.7 

451.5 

DLHs 

5.088 

4.704 

4.509 

4.509 

Civihan  El/S 

4,310 

3,546 

3,546 

3,546 

Civilian  FTE  WYs 

4,567 

4,122 

3,546 

3,546 

Military  E/S 

728 

715 

672 

672 

Trends  for  new  reimbursable  orders,  revenue,  cost,  civilian  and  military  personnel 
are  consistent  with  the  assumptions  and  projections  for  direct  workload,  inflation 
and  stabilized  rates. 

General.  The  NAVORDCEN  is  imdergoing  major  restructuring  as  a  result  of 
Defense  force  structure  reductions,  consolidation  and  downsizing  initiatives,  and 
efforts  to  effectively  reorganize  and  realign  to  best  provide  ordnance  logistics  and 
technical  services  to  the  U.S.  operating  forces  in  support  of  the  National  Military 
Strategy.  Central  to  the  restructuring  efforts  are  that  creation  of  an  organization 
with  long-term  financial  as  well  as  operational  viability.  These  efforts  will  result  in 
a  projected  18  percent  reduction  in  civilian  end  strength,  22  percent  reduction  in 
civilian  full  time  equivalent  workyears,  11  percent  reduction  in  direct  labor  hours, 
23  percent  reduction  in  military  end  strength  and  25  percent  reduction  in  cost  fi:om 


GuOAw  ^ 


FY  1996  to  FY 1999.  Highlights  of  the  major  variables  impacting  our  current 
estimates  are  explained  in  the  following  sections. 

Restructuring.  The  NAVORDCEN  will  make  some  fundamental  changes  in  the 
way  it  is  organized  and  in  how  it  will  do  business.  We  will  reengineer  the 
organization  to  focus  on  our  core  business  areas  of  ordnance  management  and 
technical  assessment.  Within  ordnance  management,  we  will  enhance  our  role  in 
explosives  safety,  improve  ordnance  inventory  management  and  improve  our 
processes  for  ordnance  distribution.  Within  technical  assessment,  we  will  evaluate 
and  consolidate  the  management  and  execution  of  our  engineering  and  information 
resources  management  processes.  In  addition,  to  support  the  Nav^s  aggressive 
emphasis  on  reducing  infrastructure  costs,  we  will  take  the  initiative  to  determine 
what  functions  we  can  and  should  perform,  what  can  be  outsourced  to  the  private 
sector,  and  what  work  must  be  shed.  The  following  NAVORDCEN  restructuring 
actions  are  included  in  the  budget  submission: 

a.  Reorganize  NAVORDCEN  Headquarter.*;  and  the  Inventory 
Management  and  Systems  Division  (IMSD).  This  reorganization  will 
result  in  the  reduction  of  headquarters  positions  as  ordnance  inventory  and 
maintenance  management  functions  are  further  consolidated  and  realigned 
from  NAVORDCEN  Headquarters  to  IMSD.  This  reorganization  will 
eliminate  the  organizational  layering  of  these  functions  as  well  as  create  a 
multi-skilled  workforce  and  facilitate  process  improvements  at  IMSD. 

b.  Consolidate  Engineering  and  Information  Resources  Management 
(IRM)  Functions  under  the  Naval  Warfare  Assessment  Division 
(NWAD).  This  effort  will  consolidate  the  management  of  NAVORDCEN 
support  engineering  and  information  resource  systems  development  under 
the  leadership  of  NWAD.  This  consolidation  will  facihtate  achievement  and 
integration  of  efficiencies,  process  improvements  and  best  business  practices. 

c.  Establish  One  Lead  Weapons  Station  on  Each  Coast.  Disestablish 
NAVORDCEN  Atlantic  and  Pacific  Division  Headquarters,  and 
Significantly  Reduce  Operations  at  Non-Lead  Weapons  Stations. 

This  effort  will  establish  the  most  economical  ordnance  delivery  schedule  for 
each  coast,  further  merge  and  consolidate  essential  support  and  maintenance 
functions  into  a  lead  facility  on  each  coast,  and  significantly  reduce  the  level 
of  operations  at  non-lead  weapons  station  facilities.  One  weapons  station  on 
each  coast  will  be  placed  in  a  reduced  operating  status,  providing  necessary 
security  and  maintenance  to  prevent  significant  property  or  capability 
deterioration.  The  reduced  operating  status  of  these  weapons  stations  is 
considered  unutilized  plant  capacity  and  the  cost  will  be  financed  with  a 
direct  0&M,N  mobilization  appropriation  effective  FY  1998. 


d.  Single  Site  Air-Launched  and  Surface  Launched  Missile 
Maintenance.  This  effort  will  eliminate  duplicative  maintenance  functions 
by  consolidation  to  a  single  site. 

TtiHireet/Overhead  Costs.  The  NAVORDCEN's  ability  to  control  and  reduce  total 
indirect  or  overhead  costs  is  critical  to  achievement  of  its  restructuring, 
consolidation  and  downsizing  goals.  This  budget  reflects  the  NAVORDCEN's 
commitment  to  these  goals.  The  following  table  reflects  projected  estimates  and 
trends  for  indirect  or  overhead  costs,  indirect  labor  hours  (INDLHs)  and  direct  labor 
hoims  (DLHs): 


Current  Estimate 

FY1996 

Actual 

FY1997 

FY1998 

FY1999 

Indirect  Costs  ($Mil) 

283.9 

275.1 

206.7 

196.7 

-Indirect  Cost 

283.9 

235.0 

206.7 

196.7 

-FY  1997  Excess  Labor 

0.0 

40.1* 

0.0 

0.0 

INDLHs  (Mil) 

4.271 

4.390 

3.307 

3.284 

DLHs  (Mil) 

5.088 

4.704 

4.509 

4.509 

%  Change  Costs 

- 

-3.1% 

-24.9% 

-4.8% 

%  Change  INDLHs 

- 

+2.8% 

-24.7% 

-0.7% 

%  Change  DLHs 

- 

-7.5% 

-4.1% 

0.0% 

*FY  1997  indirect  costs  include  $29.3  milhon  associated  with  584 
excess  civilian  FTE  workyears  plus  $10.8  milhon  in  additional 
SIPA^RA/RIF  costs  not  included  in  the  FY  1997  President’s  budget. 

As  the  above  table  illustrates,  NAVORDCEN  indirect  costs  are  projected  to 
decrease  by  31  percent  from  FY  1996  to  FY  1999.  Direct  labor  hours  (direct 
workload)  are  expected  to  decrease  by  11  percent  over  this  same  period.  After 
normahzing  for  478  thousand  direct  labor  hours  associated  with  the  transfer  of  273 
workyears  from  indirect  to  direct  effective  FY  1997,  direct  labor  hours  decrease  by 
21  percent  from  FY  1996  to  FY  1999.  Civilian  personnel  reductions  over  this  period 
will  be  accomphshed  through  attrition,  voluntary  separation  incentives  (separation 
incentive  pay/early  retirement)  and  involuntary  separations  (reductions  in  force). 

Civilian  Manpower.  The  budget  reflects  the  following  NAVORDCEN  civilian 
manpower  profile: 

FY1996 


Actual 

FY1997 

FY1998 

FY1999 

End  Strength 

4,310 

3,546 

3,546 

3,546 

FTP 

3,968 

3,021 

2,952 

2,884 

Temps/Other 

342 

525 

594 

662 

Workvears 

4.856 

4.357 

3.762 

3.758 

ST  Direct 

2,672 

2,346 

2,346 

2,346 

ST  Indirect 

1,895 

1,776 

1,200 

1,200 

OT  Equivalent 

289 

235 

216 

212 

DLHs  (Mil.) 

5.088 

4.704 

4.509 

4.509 

FY 1996  to  FY  1999  reductions  in  civilian  end  strength  and  workyears  are 
consistent  with  direct  workload  trends.  From  FY  1996  to  FY  19997,  civilian  end 
strength  will  decrease  by  764  or  18  percent.  Given  current  estimate  direct  workload 
projections  for  FY  1997,  the  budget  assumes  1,206  excess  civilian  personnel  will  be 
carried  on  overhead  imtil  implementation  of  a  1  Jul  1997  involuntary  separation. 
This  equates  to  584  excess  civilian  indirect  FTE  workyears  or  $29.3  million.  The 
NAVORDCEN  will  manage  the  downward  trend  from  FY  1996  to  FY  1997  through 
attrition  and  implementation  of  voluntary  and  involimtary  separations. 


Significant  reductions  in  indirect  will  result  from  restructuring,  consolidation  and 
flattening  of  the  NAVORDCEN  infrastructure  via  reduction  and  elimination  of 
unneccessary  and  redundant  functions. 

Temporeiry  fluctuations  in  direct  workload  will  be  absorbed  and  executed  through 
the  use  of  a  flexibile  workforce  (temporary,  term  and  intermittant  employees)  and 
overtime.  Building  a  flexible  workforce  for  the  future  (short  term  temporaries,  long 
term  non-permanent  personnel,  multi-skilled  wage  grade)  should  alleviate  the  need 
for  future  RIFs. 

Military  Manpower. 

A.  Military  Labor.  The  following  military  labor  estimates  have  been 
incorporated  in  the  budget: 

FY1996 


Actual 

FY1997 

FY1998 

FY1999 

Active  ($  in  Mil) 

23.1 

19.0 

22.6 

23.0 

End  Strength 

728 

715 

672 

672 

Workyears 

519 

708 

672 

672 

Reserves  ($  in  Mil) 

3.2 

4.4 

0.0 

0.0 

Workyears 

49 

133 

0 

0 

FY  1996  and  FY  1997  military  estimates  for  cost,  end  strehgth  and  workyears 
reflect  the  President's  budget.  FY  1998  and  FY  1999  reflect  our  best  estimates. 

B.  Naval  Reserve  Contributory  Support.  Effective  FY  1998,  reservists 
performing  annual  duty  for  training  at  Naval  Weapons  Stations  are  considered  to 
be  in  a  training  status  and  their  costs  will  be  fully  funded  in  the  Reserve  Personnel, 
Navy  appropriation. 
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FY 1996-99  NAVORDCEN/NWS  Composite  Stabilized  Rates.  The  following 
reflects  the  trends  in  customer  composite  stabilized  unit  rates  (Composite  unit  rates 
include  all  direct  non-labor  costs  in  addition  to  direct  labor,  production  and  G&A 
expenses): 


FY1997 

Navy  RSS&I  Rates  $/DLH  103.45 
Percent  Rate  Change 
All  other  customer  rates  $/DLH  88.75 


FY1998  FY1999 

450.15*  122.51 

335.1%  -72.8% 

90.45  93.18 


Percent  Rate  Chanage  1.9%  3.0% 

*  FY  1998  rate  reflects  AOR  recoupment  of  $224.3  million. 


Unit  Cost  Goals/Rates.  The  budget  reflects  the  following  unit  cost  goals  based  on 
current  cost  estimates: 


$/DLHs  in  Mil. 

FY1996 

FY1997 

FY1998 

FY1999 

Total  Costs 

602.7 

539.7 

455.7 

451.5 

DLHs 

5.088 

4.704 

4.509 

4.509 

Unit  Cost 

$118.46 

$114.73 

$101.06 

$100.13 

%  Chg.  Unit  Cost 

- 

-3.1% 

-11.9% 

-.9% 

%  Chg.  DLHs 

- 

-7.5% 

-4.1% 

0.0% 

The  NAVORDCEN's  ability  to  reduce  costs  through  restructuring,  consolidation  and 
downsizing  of  its  infrastructure  and  process  improvements  is  critical  in  keeping  its 
year-to-year  changes  in  unit  cost  rates  below  inflation  and  fluctuations  in  direct 
workload. 


Productive  Ratios.  This  budget  reflects  the  following  straight  time  workyear 
productive  ratios: 

FY1996  FY1997  FY  1998  FY  1999 

Productive  Ratio  59%  57%  66%  66% 


The  NAVORDCEN's  abihty  to  restructure,  consolidate  and  eliminate  unnecessary 
and  redundant  overhead  functions,  and  also  effectively  project  and  execute  planned 
direct  workload  from  FY  1996-99  is  critical  to  achievement  of  the  budget  goals. 

Net  Operating  Results  (NOR)/Accumulated  Operating  Results 
(APR).  The  following  table  reflects  the  NOR  (revenue  less  expense)  and  AOR 
levels  included  in  the  budget: 


$  in  Milhons 

FY1996 

Actual 

FY1997 

FY1998 

FY1999 

Beginning  AOR 

-217.1 

-158.2 

-224.3 

0.0 

-NOR 

-36.7 

-66.1 

224.3 

0.0 

-  Adjustments 

95.6 

- 

- 

- 

Ending  AOR 

-158.2 

-224.3 

0.0 

0.0 

FY  1996  ending  AOR  reflects  a  posting  of  the  approved  FY  1994  passthrough  of 
$78.6  million,  the  $24.3  million  redistribution  from  Navy  Supply  approved  in  PBD 
426  of  Feb  96,  and  a  $-7.3M  adjustment  for  a  prior  year  correction  to  revenue 
recognition.  NOR  is  exclusive  of  FY  1997  cash  surcharges  of  $66.1  million. 


Carry-over 

The  Naval  Ordnance  Center  has  begun  managing  and  computing  funded 
carryover  of  customer  workload  in  accordance  with  the  guidelines  established  by  the 
Under  Secretary  of  Defense  (Comptroller)  in  August  1996  following  completion  of  a 
canyover  study  by  representatives  of  OSD  and  the  Military  Departments. 

Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than  three 
months.  Specific  carryover  data  is  presented  below: 

FY1996  FY1997  FY  1998  FY  1999 

Carryover  Fimding  ($millions)  38.0  44.0  42.8  35.0 

Months  of  Carryover  .8  1.0  .8  .9 


Capital  Purchases  Program  (CPP).  The  CPP  allows  for  improvement  in 
readiness,  sustainabihty  and  mobilization  for  mission  support  through  replacement 
of  existing  overaged  facilities  and  equipment  and  investment  in  new  productivity 
enhancing  projects.  In  addition,  these  capital  investments  contribute  to  resolving 
environmental  and  safety  compliance  related  requirements.  The  following  displays 
the  CPP  requirements/authority  reflected  in  the  budget  and  consistent  with 
NAVORDCEN  restructuring  goals: 

FY1996 


$  in  Millions 

Actual 

FY1997 

FY1998 

FY1999 

Non  ADP  Equipment 

2.8 

3.1 

1.6 

4.5 

ADP/Telcom 

4.3 

3.4 

1.8 

0.8 

Minor  Construction 

1.7 

3.4 

2.6 

1.0 

Software  Development 

2.2 

1.4 

0.6 

0.0 

Total  CPP 

11.0 

11.3 

6.6 

6.3 

FY  1996  to  FY  1999  CPP  requirements  reflect  the  NAVORDCEN's  commitment  to 
reduce  its  infrastructure  costs  and  associated  investments.  Capital  investment 
decreases  by  43  percent  from  FY  1996  to  FY  1999. 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
NWS  /  TOTAL 
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INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
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FY 1998/1999  PRESIDENT'S  BUDGET 
NAVY  WORKING  CAPITAL  FUND  (NWCF) 
NAVAL  ORDNANCE  CENTER 

SUMMARY  OF  CHANGES  IN  OPERATIONS 
Dollars  In  Millions 


COSTS 

1, 

FY  1996  Actual 

602.7 

2. 

FY  1997  Presidents  Budget 

575.7 

3. 

Estimated  Impact  in  FY  1 997  of  Actuai  FY  1 996  Experience 

4. 

Pricing  Adjustments 

5. 

Productivity  Initiatives 

6. 

Program  Changes: 

a.  Workload: 

a1 .  Direct  Full-Time  Equivalent  (FTEyWorkyear  changes: 

Direct  civilian  labor  cost  changes  associated  with  -1 ,045  direct  FTE  workyear  change: 

-152  FTE  BRAG  93  Tenant  Support  at  NWS  Charleston  (6.4) 

-135  FTE  Receipt,  Segregation,  Storage  &  Issue  (RSS&I)  at  all  NWSs  (5.7) 

-122  FTE  Unfunded  Performance  Assessment,  Quality  Assurance,  (5.7) 

Measurement  Science,  and  Scientific  Engineering  programs  at  NWAD 
-1 09  FTE  Restructure  initiatives  for  the  NAVORDCEN  (4.0) 

-106  FTE  Tenant  Spt  at  NWSs  Charleston  (-72);  Earle  (-18);  Yorktown  (-16)  (4.0) 

-106  FTE  Direct  workload  reductions  at  all  NWSs  (4.0) 

-  98  FTE  Port  Terminal  Operations  (includes  Army/Air  Force  ship  prepositioning  (3.9) 

and  Military  Traffic  Mgmt  Command  (MTMC)  at  NWS  Concord 

-  64  FTE  BRAC  95  Tenant  Support  at  NWS  Seal  Beach  (2.7) 

-  42  FTE  Family  Housing  transfer  from  NWSs  Charleston,  Earle,  and  Yorktown  to  NAV  (2.0) 

-  36  FTE  2.75  "  Rocket  Motor  program  at  NWSs  Seal  Beach  and  Concord  (1.5) 

- 1 9  FTE  BRAC  93  Tenant  Support  at  NWS  Concord  (0.8) 

- 19  FTE  Information  Technology  program  at  NWS  Concord  (0.8) 

- 17  FTE  Standard  Missile  program  at  NWS  Yorktown  (0.7) 

-  20  FTE  Miscellaneous  direct  workload  (0.9) 

a2.  Other  Direct  Cost  Changes 

Direct  Material  cost  changes  associated  with  decreased  direct  workload  (4.6) 

Direct  Other,  Travel,  and  Transfer  cost  changes  are  in  support  of :  4.9 

NWAD  Engineering  efforts  and  tenant  support  at  NWS  Charleston 
Direct  Contract  cost  changes  associated  with  decreased  direct  workload  (1 .4) 

a3.  Indirect/Overhead  Full-Time  Equivalent  (FTE)  /Workyear  Changes 

Indirect  civilian  labor  cost  changes  associated  with  +16  indirect  FTE  workyear  change: 

- 151  G&A  FTE  Public  Works  transfer  from  NWS  Yorktown  to  PWC  Norfolk  (7.6) 

- 133  G&A  FTE  Supply  transfer  from  all  NWSs  to  FISC  (3.8) 

-  284  PE  and  G&A  FTE  associated  with  decreased  direct  workload  (1 4.2) 

+  584  PE  and  G&A  FTE  Unfunded  excess  direct  workload  personnel  29.3 

Separation  Incentive  Awards/Reduction  in  Force  expense  1 0.8 

G&A  civilian  overtime  labor  cost  changes  associated  with  -30  overtime  workyears  (1 .6) 


FY 1998/1999  PRESIDENTS  BUDGET 
NAVY  WORKING  CAPITAL  FUND  (NWCF) 
NAVAL  ORDNANCE  CENTER 


SUMMARY  OF  CHANGES  IN  OPERATIONS 
Dollars  in  Millions 


COSTS 


a4.  Other  Indirect/Overhead  Cost  Changes 

Military  labor  repricing  iaw  MILPERS  adjustment  (0*4) 

Material  cost  changes  associated  with  decreased  workload  (8.3) 

Contract  cost  changes  associated  with  decreased  workload  (4.2) 

G&A  Contract  cost  changes:  6-4 

Supply  Support  from  FISC  $  +3.8 
PW  Support  from  PWC  Norfolk  $  +7.6 
ADP  services  $  +5.0 


Travel/Depreciation/Other  cost  changes  associated  with  reduced  workload,  (8.2) 

7-  FY  1997  Current  Estimate  539.7 

8.  Pricing  Adjustments: 

a.  FY  1998  Payraise 

1.  Civilian  Personnel  4.6 

2.  Military  Personnel  0*5 

b.  Annualization  of  prior  year  payraise  2.4 

c.  Travel/Transportation/Other  0.1 

d.  Materials  and  Supplies  2.4 

e.  Other  Intrafund  Purchases  0.5 

f.  Other  Purchases  3.4 

9.  Productivity  initiatives  and  Other  Efficiencies  (CPP  savings  in  maintenance  costs)  (1 .0) 


10  Program  Changes: 
a.  Workload: 


a1 .  Direct  Full-Time  Equivalent  (FTEyWorkyear  changes: 

Direct  civilian  labor  cost  changes  due  to  workload  mix  0.8 

Direct  civilian  overtime  labor  cost  changes  associated  with  -6  overtime  workyear  change  (0.3) 

a2.  Other  Direct  Cost  Changes: 

Direct  Military  labor  cost  changes  due  primarily  to  the  removal  of  Resen/e  contributory  support  (4.6) 

from  DBOF  financing 

Direct  Material  cost  changes  associated  with  workload  and  Restructure  Initiatives  for  (6.5) 

the  NAVORDCEN  (0.6) 

Direct  Contract  cost  changes  associated  with  the  Restructure  Initiatives  for  the  NAVORC  (1 4.9) 

Direct  Contract  cost  increase  for  mobilization  3.3 

Direct  Travel  cost  changes  associated  with  the  Restructure  Initiatives  for  the  NAVORDCEN  (0.7) 

a3.  Indirect/Overhead  Full-Time  Equivalent  (FTE)/Workyear  changes: 

Indirect  civilian  labor  cost  changes  associated  with  -576  indirect  workyear  change: 

FTE  Restructure  Initiative  at  the  NAVORDCEN  and  reduced  workload  (29.4) 

Separation  Incentive  Awards/Reduction  in  Force  labor  cost  change  (1 6.0) 

Indirect  civilian  overtime  labor  cost  changes  associated  with  -10  overtime  workyears  (0.7) 


FY 1998/1999  PRESIDENTS  BUDGET 
NAVY  WORKING  CAPITAL  FUND  (NWCF) 
NAVAL  ORDNANCE  CENTER 

SUMMARY  OF  CHANGES  IN  OPERATIONS 
Dollars  in  Millions 


COSTS 


a4.  Other  Indirect/Overhead  Cost  Changes 

Military  Labor  cost  changes  associated  with  -41  less  Indirect  mililtary  3.0 

workyears  and  repricing  iaw  MILPERS  pricing 

Material  cost  changes  associated  with  reduced  workload  (3.1) 

Intrafund  Purchase  Contract  costs  associated  with  reduced  workload  (3.9) 

Other  Purchase  Contact  costs  associated  with  reduced  workload  (22.8) 

Travel  costs  associated  with  reduced  workload  (0.2) 

Reduced  depreciation  costs  (0.3) 

11.  FY  1998  Budget  455.7 

1 2.  Pricing  Adjustments: 

a.  FY  1 998  Payraise 

1 .  Civilian  Personnel  3.0 

2.  Military  Personnel  0.5 

b.  Annualization  of  prior  year  payraise  1 .7 

c.  Travel/Transportation/Other  0.1 

d.  Materials  and  Supplies  (0.1) 

e.  Other  Intrafund  Purchases  0.0 

f.  Other  Purchases  3.0 


13-  Productivity  initiatives  and  Other  Efficiencies 

14.  Program  Changes: 

15.  a.  Workload: 


a1.  Direct  Full-Time  Equivalent  (FTE)/Workyear  changes: 

Direct  civilian  overtime  labor  cost  changes  associated  with  -3  overtime  workyear  change  (0.2) 

a2.  Other  Direct  Cost  Changes: 

Direct  Material  cost  changes  associated  with  Ships  Outfitting  at  NWS  Seal  Beach  1 .9 

Direct  T ravel  cost  changes  associated  with  workload  (0.5) 

a3.  Indirect/Overhead  Full-Time  Equivalent  (FTE)/Workyear  changes: 

Separation  Incentive  Awards/Reduction  In  Force  labor  cost  change  (0.3) 

Indirect  civilian  overtime  labor  cost  changes  associated  with  -1  overtime  workyear  change  (0.1 ) 

a4.  Other  Indirect/Overhead  Cost  Changes 

Intrafund  Purchase  Contract  costs  associated  with  reduced  workload  (0.2) 

Other  Purchase  Contact  costs  associated  with  reduced  workload  and  (12.3) 

the  Restructure  Initiative  for  the  NAVORDCEN 

Travel  costs  associated  with  reduced  workload  (0.1 ) 

Reduced  depreciation  costs  (0.6) 


16  FY  1999  Budget 


451.5 


Business  Area:  Capital  Investment  Summary 
Component:  DEPARTMENT  OF  THE  NAVY  (NAVAL  ORDNANCE  CENTER) 

Activity  Group:  ORDNANCE 
FY98/99  PRESIDENT'S  BUDGET  SUBMISSION 
($  in  Millions) 
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1.  Inability  to  accommodate  increasing/emerging  requirements. 

Office  Automation  response  time  expected  to  degrade  to  unacceptable  levels  due  to  CPU/  and  memory 
saturation . 

In-place  equipment  will  reach  the  end  of  it’s  useful  life  cycle. 
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is  not  well  supported.  Timeliness  and  quality  of  response  to  Fleet  Commanders  on  mission  critical 
analysis  would  be  negatively  impacted. 
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function  of  monitoring  IDS  security  .systems  in  critical  buildings  and  dispatching  security  vehicles 
would  be  intermingled  in  another  department  in  a  delapidated  area  remote  from  the  rest  of  Security. 


NAVAL  ORDNANCE  CENTER 
FY  1998/1999  PRESIDENT'S  BUDGET 
FY  1997  CAPITAL  INVESTMENT 


0) 

0) 

01 

c 

0 


s 

(Q 

Q 

X 

UJ 


o>  "U 

®  .2 

>-  o 

U.  tt 


1 


IS.  ^ 

0> 

^  -o 
>- 

ul  g 


4  5 


o 

CO 

m 

Q 

*0) 


UJ 


a. 

o 

< 

I 

c 

o 


(0 

0) 

‘o 

c 

0) 

'o 

o 

Q 

<D 

g>co 

CO  "o 
0 
£ 

o  o 

Z  O 


0 

0 

0 

0 

0 

0 

0 

0 

0 

O) 

O) 

o> 

o> 

o> 

O) 

o> 

a> 

a> 

c 

c 

c 

c 

c 

c 

c 

c 

c 

0 

0 

0 

0 

0 

0 

0 

0 

0 

x: 

JZ 

.c 

JZ 

.c 

x: 

x: 

x: 

x: 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

Z 

Z 

Z 

Z 

Z 

Z  Z  Z 

Z 

Q. 

CL 

3 

CO 

E 

o 


0 


LO 

m 

00 

00 

CO 

▼“ 

00 

CM 

a> 

<3 

1-  in 

in 

CVi 

1^ 

CM 

CM 

o 

00 

T" 

T“ 

CO 

in 

00 

CM  ^ 

CO 

CO 

h- 

o 

r- 

T— 

d 

d 

o 

CO 

CM 

d 

d 

d 

oi 

CO 

d 

d 

d 

d 

d 

d 

CO 

in  in 
d  d 


oooooooin 


c 

E  & 
.9-  3 

R-  o 

iff  W 


c 

0 

E 

a 

3 

O’ 

Ui 


oS 

0 

E 

E 

o 

O 

S 

CO 

Q 

lo 

E 

0 

X 

UJ 


c 

|2 

Is 

-Q  rs 

Q  O 

Q.  ® 

.52  5 
Q  S 
O 


UJ 

Q. 

a 

< 

z 

o 

z 

0 

3 

o 

0 

c 

0 


UI 

Q. 

Q 

< 

Z 

o 

z 


I 


*0  0  0  S 

o  D 

®  0) 


0“ 

UI 


E 

O 

O 

UJ 

UJ 

H 

-o 

c 

CB 

UJ 

O. 

o 

< 


^  0 

go: 

OQ 

s  ® 

0  C 


2 
C 
0 
o 

o8  V- 


”  o 

■  ^ 

CO 


I 

®  2  c:  ^ 

x:  ^Zi 
oiJ  .2>(^  c 
CD  X  O 


0 

S 

0 

CO 

0 


O 
0 
0 

2< 
CL  0- 
CO 


0 

c  c 

O  0 

So 

§  ^ 

ECO 

E  £ 

o  c 

0  .52 
Q  O 


O 

O  w  E  £ 
^  §  E  I 
®  o  ^ 

CL  ,©  ©  «S 
O  •”  "g  ^ 
I-  o  2  o 
^  -S  2W 

U.  >  3  =3 


in 


in 

CO 

00 

CO 

00 

CM 

<3 

C3 

■T— 

in 

CM 

o 

CM 

o 

00 

CO 

in 

00 

CM 

CO 

CO 

00 

1“ 

T“ 

d 

d 

"M- 

o 

CO 

CM 

d 

o> 

d 

cvi 

CO 

o 

d 

d 

d 

d 

d 

1“ 

Cl 

3 

O 

UJ 

s 

o 

o 

UJ 

UJ 


0. 

a 

< 

-I 

i 

& 

3 

CO 


0 


CL 

E 

o 

0 

0 

C 

*2? 

0) 

Q 

*5 

0 

0 

!>. 

O 

0 

E 

0 

■D 

c 

3 

0 


o 

0 

o 

O 

0 

x: 


■D 

0 

£ 

X2 

3 

0 

C 

0 

0 

.Q 

0 


.C 

$ 

0 

c 

o 

o 

c 

'£ 

E 

2 

O) 

o 

s. 

Q. 

2 

O 

0 

’S' 

CL 

0 

'cL 

0 

0 

•D 

0 

0 

O 

CL 

O 


O 

0 

0  0 
0  O 

£  S. 

is- 
'e-  s 


NAVAL  ORDNANCE  CENTER 
FY  1990/1999  PRESIDENTS  BUDGET 
FY  1 997  CAPITAL  INVESTMENT 


c 

o 

0  (D  0 

0  0  0  0  0  0  0 

0)0)0) 

O)  O)  O)  O)  O)  O)  O) 

CQ 

C  C  C 

c  c  c  c  c  c  c 

c 

0  0  0 

0  0  0  0  0  0  0 

« 

SI  ^  ^ 

JZ  JC  JZ  SI  SZ  JZ  JZ 

CL 

u  o  o 

O  O  O  O  Q  O  O 

X 

o  o  o 

o  o  o  o  o  o  o 

lU 

z  z  z 

z  z  z  z  z  z  z 

DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FUND 
NAVAL  AIR  WARFARE  CENTER 
SUMMARY  OF  OPERATIONS 

ACTIVITY  GROUP  MISSION 


The  mission  of  the  Naval  Air  Warfare  Center  (NAWC)  is  to  be  the  Navy's  full  spectrum  research, 
development,  test,  evaluation,  and  in-service  engineering  center  for,  aircraft  weapons  integration, 
assigned  airborne  electronic  warfare  systems,  naval  aircraft  engines,  avionics,  aircraft  support 
systems,  weapons  systems  associated  with  air  warfare  (except  antisubmarine  warfare  systems), 
missiles  and  missile  subsystems  and  to  maintain  and  operate  the  air,  land,  and  sea  test  ranges 
complex.  The  Training  Systems  Division,  Orlando  reports  to  the  Commander  of  the  Aircraft 
Division.  However,  it  is  funded  by  an  expense  operating  budget  and  therefore  is  not  part  of  this 
submission. 

ACTIVITY  GROUP  COMPOSITION 


Activity  Name 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 
Naval  Air  Warfare  Center, 


Aircraft  Division 
Aircraft  Division 
Aircraft  Division 
Aircraft  Division 
Aircraft  Division 
Aircraft  Division 
Weapons  Division 
Weapons  Division 
Training  Systems  Division 


Location 
Indianapolis,  IN* 
Lakehurst,  NJ 
Patuxent  River,  MD 
Trenton,  NJ 
Warminster,  PA 
St.  Inigoes,  MD 
China  Lake,  C  A 
Pt  Mugu,  CA. 
Orlando,  FL 


NAWCAD  Indianapolis  was  privatized  in  accordance  with  the  Base  Closure  statute  effective 
January  1997.  This  vdll  be  discussed  in  more  detail  under  the  BRAC  portion  of  this  narrative. 


CUSTOMER  BASE 


At  the  direction  of  the  Secretary  of  the  Navy,  die  NAWC  was  established  and  assigned  primary 
responsibility  for  aircraft,  engines,  avionics,  and  aircraft  support.  While  designated  as  a 
Research,  Development,  Test,  and  Evaluation  (RDT&E)  activity,  NAWC  supports  a  broad  range 
of  Navy  and  Department  of  Defense  (DOD)  programs  in  various  phases  of  life  cycle  acquisition 
management.  Additionally,  the  activity  supports  a  broad  base  of  tenant,  foreign  military  sales, 
and  private  party  customers.  Consequently,  the  activity  has  a  diverse  sponsor  and  appropriation 
customer  base.  Specific  leadership  areas  were  assigned  as  follows: 


Aircraft  launch  and  recovery  systems 
Aviation  support  equipment 
Propulsion  systems  testing 
Electronics  manufacturing  and 
production  support 
Electronic  systems  transition  to 
production 

Pilot/emergency  production 
Aircraft  testing 

Aircraft  test  and  evaluation  (T&E) 
ranges 

Aircraft  modeling  analysis 
Air  vehicles,  manned  and  unmanned 
Aircrew  equipment  and  life  support 
Airborne  surveillance  systems 
Avionics 

Range  Instrumentation  System 
Air  antisubmarine  warfare  systems  and 
sensors 

Aircraft  electronic  warfare  T&E 
Air  platform  systems  integration 
Aircraft  active  and  passive  signatures 
Air  vehicle  propulsion 

Programs  under  those  leadership  areas  include  the  following- 

Navy  QF-4S  Target  System 

Plume  Measurement  Capability 

Two-Stage  Light-Gas  Gun 

Gas  Generator  Fire  Extinguishing  System  tested 

Testing  of  MARS  Pathfinder  for  JPL 

Support  Test  Operation  in  the  Persian  Gulf 

ARES  System  -  Radar  and  communication  detection 

BQS-15  Engineering  Change  Sonar  System 

V-22  Osprey  multi-purpose  aircraft 

TOMAHAWK  Missile  Skynet  Program 

CCWG  Threat  simulation  program 

Demonstrations  of  fiber  optic  data  bases  on  the  Hornet  F/A-18A 

Version  4  of  Flight  Optimization  Routines  for  Energy  Management 

Trivalent  Chromium  Conversion  Coating 

F/A-18  A/B/C/D  -  Development  Test  and  Evaluation  programs 

F/A-18E/F  planning  and  support  for  EMD  flight  test  program 

Joint  Advance  Strike  Technology 

Tactical  Air  Combat  Training  system  -  Block  5.0  upgrade 

Light  Detection  and  Range  Systems 


Missile  /Missile  Subsystems  R&D  and  ISE 
Freefall/Unguided  Weapons  R&D  and  ISE 
Weapons  Modeling  and  Analysis 
Weapons  System  Integration 
Aircraft/Missile  Survivability/V ulnerability 
Testing 

Parachute  Systems  Components 
Air/Land  RCS,EW  Ranges 
Aircraft  Electronic  Warfare  R&D  and  ISE 
Missile  Signature  Active  and  Passive 
Combat  and  Combat  Control  Systems  R&D 
Airborne  Weapons  T&E 
Air/Sea  Range 

Aircraft  Armament  System  Equipment 
Targets  and  Simulators  for  Air  Launched 
Systems 

Aerial  target/Threat  Simulator 
Development 


BUDGET  fflGHLIGHTS 


NWCF  Reimbursable  Workload  -  The  key  NAWC  workload  measures  are  orders  received, 
revenue,  and  unbilled  carryover. 


FY96 

FY97 

FY98 

FY99 

New  Orders  Received 

$1,905 

$1,547 

$1,743 

$1,723 

Revenue 

2,250 

1,920 

1,797 

1,728 

Unbilled  Carryover  less  WIP 

391 

162 

141 

153 

Months  Of  Carryover 

1.1 

1.0 

.9 

1.1 

Orders  Received  -  The  orders  are  influenced  by  the  significant  amount  of  BRAC  activity  being 
performed  at  the  Aircraft  Division.  New  orders  for  FY  1996  and  1997  are  lower  than  the 
amounts  in  last  year’s  Congressional  Budget  by  $92.7  million  and  $500.2  million,  respectively. 
This  reflects  shifts  in  work  to  direct  cite,  workload  changes,  and  privatization  of  Indianapolis.  All 
new  incoming  orders  are  accepted  based  on  the  stringent  guidelines  of  80%  in-house 
performance.  New  orders  in  all  years  are  consistent  with  changes  in  customer  workload. 

Unbilled  Carryover  -  The  NAWC  has  established  a  goal  of  maintaining  carryover  at  the 
equivalent  level  of  three  months  of  operations  or  less,  in  accordance  with  the  guidelines 
established  by  the  Under  Secretary  of  Defense  (Comptroller)  in  August  1996  following 
completion  of  a  carryover  study  by  representatives  of  OSD  and  the  Military  Departments. 

This  has  been  accomplished  by  tight  administrative  control  of  funds  acceptance,  transition  of 
contractual  work  firom  reimbursable  to  direct  cite  and  reversion  of  unused/unusable  funds  for  use 
by  programs  as  required. 

APR  and  NOR  -  This  budget  achieves  total  AOR  recoupment  by  the  end  of  FY  1998. 
Significant  effort  was  made  in  FY  1996  and  will  continue  in  FY97-99  to  achieve  the  budgeted 
NOR  results.  The  importance  of  orderly  hiring  of  direct  workforce  balanced  by  the  reduction  of 
indirect  workforce  to  achieve  these  results  cannot  be  overemphasized. 

Base  Realignment  and  Closure  (BRACl  -  NAWCAD  Indianapolis  is  implementing  a 
Privatization  Plan  as  a  cost  effective  alternative  to  the  BRAC  95  decision  to  close  the  activity. 
Privatization  occurred  in  January  1997.  Indianapolis’  mission  cease  date  is  15  March  1997.  The 
only  remaining  personnel  DON  personnel  at  Indianapolis  after  mission  cease  will  be  program 
liaison  and  BRAC  closeout  personnel  in  a  NAWC,  Aircraft  Division  detachment.  Two  other 
Aircraft  Division  activities  are  also  affected  by  BRAC.  Warminster’s  mission  cease  date  was  30 
Sep  1996  and  final  closure  is  31  Mar  1997.  Trenton’s  mission  cease  date  is  15  May  1998  and 
final  closure  is  15  Dec  1998. 
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Funding  Policy 


The  NAWC  is  chartered  as  a  Navy  Working  Capital  Fund  (NWCF)  sub-activity  and  all 
reimbursable  workload  is  funded  and  reported  through  NWCF.  However,  due  to  NAWC 
complex  mission  a  significant  portion  of  the  activity's  overhead  is  funded  fi’om  appropriated 
sources.  Specifically: 

a)  MRTFB.  Major  Range  Test  Facility  Base  (MRTFB)  portion  of  the  NAWC 
funds  its  general  and  administrative  (G&A)  contribution  to  command  overhead 
and  indirect  (production)  expenses  from  the  Test  and  Evaluation  Support 
program  element  of  the  Navy  RDT&EN  appropriation. 

b)  Base  Operating  Support  (BOS).  NAWC  receives  BOS  0&M,N  fimding  to 
pay  for  Militaiy  Support  and  Common  Support  to  Tenants.  The  Common 
Support  to  Tenants  funding  is  a  contributing  revenue  source  to  command 
G&A.  Funding  requirements  have  increased  due  to  the  BRAC  move  of 
NAVAIR  to  Patuxent  River,  contracting  for  Bachelor  housing  front  desk 
support,  clerical  support  and  child  care. 

Stabilized  Rates  -  Stabilized  Rates  have  been  set  to  achieve  AOR  recoupment  in  FY  1997. 


FY96 

FY97 

FY98 

FY99 

Stabilized  Rate  * 

$73.66 

$70.55 

$75.59 

$73.40 

Stabilized  Percent  Change 

— 

-.4.2% 

7.14% 

-2.9% 

Composite  Rate  Change 

.1% 

4.16% 

-.05% 

*  Actual  FY  1997  rate  charged  to 

customers 

is  $73.24 

Civilian  Manpower 

Manpower  budget  estimates  reflect  base  realignment  and  subsequent  realignment/  closure  of 
Warminster,  privatization  of  Indianapolis,  and  closure  of  Trenton. 

The  following  table  summarizes  civilian  manpower  estimates  contained  in  the  current 
A- 11  budget  submission: 


FTE  Work  Years 

FY96 

FY97 

FY98 

FY99 

Estimate 

Budget 

Budget 

Budget 

FY96  Congressional 
Budget 

16,854 

15,882 

New  Submit  A-1 1 

16,636 

13,872 

12,412 

11,681 

Delta 

-218 

-2,010 

Civilian  End 

Strength 

FY  1997 

Congressional 

Budget 

16,528 

15,808 

A-11 

16,272 

12,898 

12,141  11,600 

Delta 

-256 

-1,936 

To  achieve  AOR  targets  and  limit  NWCF  rate  increases,  NAWC  has  established  an  operating  goal 
in  this  budget  to  reduce  applied  direct  labor  hours  by  only  2%  per  year.  Average  civilian  FTE  and 
end  strength  decline  by  over  7%  per  year  from  FY96-99.  This  results  in  a  productivity 
improvement  as  measured  by  the  productivity  ratio  (civilian  direct  FTE  .  total  civilian  FTE).  The 
productivity  improvement  will  be  accomplished  by  generating  higher  separations  from  civilian 

overhead  positions  vice  direct  positions. 

MILITARY  MANPOWER 

FY96 

FY97 

FY98 

FY99 

NWCF  MISSION  BILLETS 
Officer 

111 

143 

133 

132 

Enlisted 

158 

239 

224 

219 

Total 

269 

382 

357 

351 

KEY  FINANCIAL  OPERATING  ASSUMPTIONS 

NAWC  with  Indianapolis 
Financial  Profile: 

FY96 

FY97 

FY98 

FY99 

Revenue 

2,591,025 

1,920,209 

1,797,313 

1,727,840 

Cost  of  Goods  Sold 

2,601,783 

1,923,155 

1,778,302 

1,727,840 

Net  Operating  Result 

(10,758) 

(2,946) 

18,871 

0 

Total  Change  FY  AOR 

(10,758) 

(2,946) 

18,871 

0 

AOR  Beginning  of  FY 

(5,167) 

(15,925) 

(18,871) 

0 

AOR  End  Of  FY 

(15,925) 

(18,871) 

0 

0 

Unit  Cost 

77.20 

77.02 

77.52 

77.93 

Workload  Profile; 

FY96 

FY97 

FY98 

FY99 

Orders  Received  ($000) 

$2,229,888 

$1,546,562 

$1,743,169 

1,723,080 

DLHs 

17,931,904 

15,100,660 

13,299,849 

12,938,109 

FY96  to  FY97  reduction  due  to  impact  of  privatizing 

FY97  to  FY99  reduction  commensurate  with  end  strength  drawdown. 


DIRECT  CITE  FUNDING  PROFILE 

The  NAWC  budget  reflects  a  decrease  in  reimbursable  orders  and  an  increase  in  direct  cite  orders 
in  the  budget  years.  This  change  will  result  in  increased  efficiency  and  ensure  conformance  with 
Department  carryover  policies.  The  DON  R&D  program  remains  stable  through  the  FYDP; 
however,  the  mix  of  direct  cite  and  in-house  work  fluctuates.  The  direct  cite  contract  workload 
dollars  shown  below  are  not  reflected  in  this  Activity  Group  budget.  The  Activity  Group  only 
provides  management  support  and  contract  management  services  for  these  efforts.  Further,  from 
FY  1996  to  FY  1997  the  privatization  of  Indianapolis  is  reflected,  and  from  FY  1997  through  FY 
1999  an  increase  in  Activity  Group  managed  direct  cite  workload  can  be  seen. 

($000) 


FY96 

FY97 

FY98 

FY99 

RDT&E,N 

$192,200 

$196,900 

$216,600 

$243,900 

0&M,N 

68,300 

66,000 

63,300 

62,500 

APN 

517,600 

506,100 

477,200 

539,700 

WPN 

20,800 

18,600 

18,500 

18,400 

SCN 

58,500 

58,500 

59,500 

60,500 

OPN 

101,800 

64,500 

65,200 

63,900 

Other  Navy 

25,800 

21,400 

22,300 

21,500 

Army 

7,400 

17,100 

16,600 

16,800 

Air  Force 

18,000 

14,400 

14,800 

14,600 

NWCF 

34,600 

23,100 

22,200 

22,400 

FMS 

127,000 

69,200 

69,300 

68,600 

Other  DoD 

59,500 

58,500 

58,200 

58,200 

Other  Govt 

7,500 

2,200 

2,200 

2,300 

Other 

1,200 

- 

- 

- 

Total  Direct  Cite 

$1,240,000 

1,116,500 

1,106,900 

1,193,200 

BRAC  FUNDING  PROFILE 

NAWC  BRAC  orders,  revenue,  and  expenses  included  in  the  A-1 1  are  as  follows: 

($000) 


FY96 

FY97 

FY98 

FY99 

Orders 

$75,596 

78,562 

21,197 

355 

Revenue 

74,746 

90,459 

28,178 

7,941 

Cost 

74,746 

90,459 

28,178 

7,941 

NAWC  AD  Indianapolis  BRAC  orders,  revenue,  and  expenses  included  above  are  $43,526  and 
$6,327  in  FY  1997  and  1998,  respectively. 


CAPITAL  PURCHASE  PROGRAM 


As  NAVAIR  continues  to  downsize,  the  successfiil  utilization  of  capital  resources  is  critical.  The 
NAWCAD  and  NAWCWD  managers  proactively  review  the  future  strategic  plans,  resource 
requirements  and  assets  to  avoid  duplication  among  competencies/sites  as  consolidation  efforts 
are  implemented.  Our  CPP  plan  reflects  a  changing  environment  with  a  direction  toward 
streamlined  processes  through  automation  and  procurement  of  the  resources  necessary  to  function 
as  coordinated  business  units. 


FY  96  ($000) 

Actual 


Obliens 

FY97 

FY98 

FY99 

Non-ADP  Equipment 

$16,252 

$13,781 

$17,137 

$14,309 

Minor  Construction 

2,884 

2,924 

835 

1,430 

ADP  Equipment 

8,496 

18,535 

20,066 

20,128 

Software  Development 

100 

2,140 

300 

450 

Total  CPP  Budget 

$27,732 

$37,380 

$38,338 

$36,317 

FY  1996  reflects  the  actual  obligations  for  the  CPP  program.  FY  1997  reflects  the  Congressional 
submission  plus  costs  to  implement  the  NDFMS  financial  management  system,  as  approved  by 
DFAS.  FY  1998  and  FY  1999  requirements  are  addressed  separately  in  the  Capital  Purchases 
section  of  the  budget. 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
NAWCDIV  /  TOTAL 


O  rH  VD  r-  00  ^  CTt  (S  O  CD  O  O  00 


V£>0^V0C^3E^l^>T-^O•«^OO'«:l^C7^ 
T-l  O  ro  00  03  CNJ  ro  rH  VO  03  CN 

00  tH  in  O' 


ovoO'inooroO'OOVDCj^ooo'ro  ooro  o^  ooo  cy» 


voroO'VoooO'tHcyt’<^ocr»roo 

tH  CO  m  00  03  CN  CN  W  in 00 

00  tH  in  O' 


03  00  00 

\  O'  rH 

O' 


inOO-rOO'rHO'tHinrHCrtOin 


0*VDOV0t-lt-4rHC3\'^T~lininO 
rH'^^CTiCnrO  03  HVO^C^ 

00  tH  m  cy> 


tHrHOtHO'O'OinvOLOtHrOO'  COVOOO  00  ooo 

V£)  tH  O'  in  00  rp  O  •«:}•  CO  tH  CM  00  in  tH  tH  O 

rH0'VDO'*^'^O3O3  VOOCO  COlO  tH 

O  03  O  VO  I  U5  I 


0 

0 

0  0 

c 

iH  a 

0 

0 

a 

0  0 

0  0 

0 

0 

a 

0  0 

> 

rH 

-H  -H 

u 

p 

IW  0 

>  -u 

0 

H 

0  c 

iH  -H 

’n 

iH 

0  rH 

0 

£ 

C  0 

a  p  c/i  -H 

0 

0  4J 

00  0  u 

iH 

•H  P 

S  01  -H  0  D 

0 

0) 

IM 

4J  H 

S  P  ^  4J  U 

0 

P 

0 

^  -H  0  U  P  tiJ 

0 

•H 

tQ 

4J 

g  43  ^  P  0 

-H 

T3 

•H 

iH  iH  in  0 

0  Eh  -H  -73  J->  P 

> 

o  oj  e 

01  to  CQ-H  g  O 

0)  C  OJ  4J  o  o 

rH  O  D)  (0  O  C 

flS  -H  U’ri  C  H 

••  01  4J  rO  O  H 

0)  (d  JS  0  rH 

3  01  M  u  ^  Id 

a  01  0  M  a  0  -u 
0  o  a  0  ^  o 

>  M  o  to  Q  4J  Eh 
0  o  o 

Pd 


>*•00 
1  w  c 
0  c  c 

^  Di  O  O 

>  (d  01  w 

u  u 

i  0  0 

)  TJ  04  04 

>  c 

j  <d  >1  c 

;  u  0 

W  0  -H 
I  0  4J  iH 
)  -H  -H  -H 

}HrH  > 

>  0  -H  'H 
1  rH  S  O 
)  0 

>  W 


C  Qi  0 

0  04  0 

U  O  W 
Eh  CO  0 

TJ  ta  U 
C  4J  k 

0rH  c 

0  0  Oi 
rH  *H  g 
<D  U  QiU 
>  0-H  0 
0  4J  3  X 
M  0  Cr4J 
S  W  O 


^  Pi  O  0  O  0 
MH  IW  0  Vl  'H  -H  W 
O  O  a  0  4J 
0  0  0  0  T3  0 


C  I  0:4  < 

o 

•H  p  Td  73 
4J  O  C  P 
0  'H  0  0 
4J  4J 

iH  0  U)  >1 
O-H  P  iH 
0|  O-H  o 

0  0  4J  0 
C  in  C-H 
0  a*H  > 
in  0  ^  T3 
Q  Oi  < 


I  p:^  <  O  0  0 
*H  M  M 

fl  T3  T3  fl  0  fl 
0  C  P  :3^  0 

H  0  0  £  u  a 

1}  H  in  X 

d  U)  >1  o  p  w 
H  P  iH  U  Oi 


4J  4J 

•H  a 

a 

44 

P  0 

4J  0 

0 

rH 

0  a 

0  s 

< 

P 

0 

0 

■U  >1 

4H  0) 

01 

0 

0  4J 

M4  P 

P 

a 

P-H 

C  -H 

•H 

•0  >  t5 

iJ 

X> 

01 

'd  'H  iH 

0  0 

44 

U 

p 

<  4J  0 

P  0 

iH 

0 

•H 

U  W 

0  4H 

P 

MH 

44 

0  < 

-H  MH 

0 

0 

0  0 

4J 

0  4->  < 

0 

< 

iH 

0  in  TJ 

rH 

0  0 

a 

0 

OOO 

P 

0)*H  0 

0 

a 

OMH  0 

0 

iH  iH  0 

01 

0 

0 

^  0 

0 

0  a  0) 

P 

01 

a 

a 

43  0  p 

•H 

P 

TJ 

iH  MH 

0  iH  0 

44 

0 

0 

POO 

0) 

iH  a43 

0 

s: 

44 

•H  3: 

P 

p  aa 

U 

0 

0 

4J 

•iH 

01  < 

0 

rH 

44  a  0 

4J 

iH 

a 

u 

P 

^  £  0 

0 

000 

0 

0 

£ 

OOO 

u 

0  p  43 

43 

P 

S  u 

0 

0  rH  JJ 

44 

44 

0 

a 

a  0 

0 

0 

u 

0 

s 

< 

Exhibit  Fund-14 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 


or^voo^ovor^or^CNjOLDfHtHroo  ^ococtioq  vdooo^^  co  ro  cooooo 


CO  CO  ro  iH 

03  VD  crt  V£> 

o  in  n  CO 


CO  VJD  o  00  VD  03 
O  VO  03  03  03  VO 
03  U> 


>^030^  03  incoinroro 

fH  ro 


CO  VO  r-  03  00  03  O  IT)  >  00 

un  tH  CO  VO  CO  (Tt  rH  VO 

VO 


LD  ^OVOO^O^-^OOOVDO^Ot-^03r^OO  tn0^  03  00VO  0003030m  00  03  C0T-iC0O  m 


CO  CO  m  00  rH 

^  00  00  CO 

m  CO  CO 


CO  03  r-  VO  03 
m  VO  03  rH  03  ^ 
03  VO 


H  (Tk  03  m  ^  ^  ^  CO  0-  t-l rH  CO  00  00  03  rH  CO  O  O* 

tH  -^CO  C0O3VOrHC0VOmaVrHVO 

rH  VO 


03'd*^CVOavOOO^OOr^OOrHrHO  rHTj»cOO~r^  00VOrHO3CO  COVOVOVOCTvr^ 


VO  CSl  VO  00  rH 

^  Tjt  O  O 

m  ^  03  CO 


03  ^  VO  CO 
Ta«  03  I  03  rH 


cTtcooo  1  CO  osoocovomr^ 
CO  CO  00  0^  m  CO 


VO  rH  00  VO 

r-  rH  m 


'^COI^'^OCOrHO-^l>mrHrHC3r-0 


O  CO  m  m  CO  VO  m  VO  rH  rH  03 


CTi  O'  rH  03 
O  CO  00 

O  O-  CO 


O'  VO  ^  CO  rH 
CO  m  I  03  VO 
o 


C003m  03  03  03mOVDrHO% 

m  corH  oorHmm 

03 


VO  ^  m  m  o  crt 

03  CO  0^  rH  O 

rH  rH 


Id 

01 

d 

O 

o 

g 

> 

•rl 

Id 

• 

4J 

rH 

> 

Id 

^  -H 

0)  >1 

Id 

> 

?  u 

>  > 

>ta 

d 

(Q  Pil 

Id  01  Oi 

Vi  Id 

> 

o 

Oi 

S  d  0 

(D  ^ 

Id  - 

-H  ^ 

uu^ 

O  Vi 

01 

S  -u 

03  > 

0  g 

■^•rl  CM 

<D  ^ 

d 

vi  Id  a  ' 

d  xj  a 

Oi  4J 

-  0) 

o  Id  < 

CQ(U  f:^g>  (1)>TO-H-H 

jHkMgosHOjj-HSEHuaa 

--•-a)g?jucv3 

^0)0  <i>  ia  ^  -  u  u  o 

;3V40iiJgSD)*4JaO 


^  O  (U  O  0) 

ij  u  to  o  k 

0)  0 

MH  0)  p:;  (1)  U 

O  d  C  Vi 

O 

4j  >  Vt  >  Vi  P4 

d  <0  (d  (Q 

a>asss.u 

2  "id 

4J  ^  ^  ^  <0 


U  d  Vi  0) 

Vi  U  pu  D)  Vi 

O  O  CP 

CM  Vi  d-ri  U 

CM  o  o 

4J  -H  rH  M 
U4  m  4J  -H  CM 

<0  d-H  d 


(0  U  Q(  d  Qi  0) 

Vi  (d  g-rix: 
0)  -H  0)  g  ^  XJ 

QOOOO<^<mO\ 


CQ  (Q 
4J  4-» 

d  d 
d  d 
4J  o  O 
duo 
to  0)  o  u 
^  I  <  < 

d  §J  <U  r-l 

O-H  U  Id  to 

O  rH  d  >  -u 

o  Id  <D  w  d 
<  Q)  u  d 


m  Eh 

4-> 

XJ 

Q 

Vl 

d 

c8 

o 

P 

d 

w 

-H 

ID 

d 

0) 

Id 

d 

Vl 

d 

•H 

u 

0 

U 

Xi 

d  - 

ID 

x: 

Vl 

u 

(D 

o 

XJ 

u 

Pm 

0) 

>1 

d 

4J 

o  > 

B 

XJ 

ID 

01 

o 

•rl 

01 

< 

O 

< 

Vl 

0 

-H  Q) 

(D 

Qi 

ID 

Vl 

XJ 

XJ 

0) 

ID 

s 

Id 

01 

MH 

J-)  D 

Vl 

MH 

o 

Oi 

Oi 

O 

Id 

Vl 

ca 

XJ 

rH 

XJ 

< 

0 

Id 

d 

u 

0 

•H 

d 

d 

01 

Id 

-rl 

Vi  •• 

u 

Q) 

0) 

0) 

0) 

0) 

Vl 

03 

d 

Vl 

g 

Vi 

Vl 

rH 

rH 

4J 

ID  01 

0 

JC 

XJ 

u 

u 

U 

u 

Oi 

O 

o 

> 

g 

(D 

0 

0) 

0 

-H 

Id 

d 

Oi  id 

u 

XJ 

d 

Vl 

Vl 

Vl 

Vl 

O 

rH 

•rl 

(D 

ID 

x: 

Vl 

P 

'O 

'O 

s 

Vl 

ID 

o  a 

CM 

O 

ID 

o 

0 

O 

o 

U 

a 

XJ 

Q 

Vl 

XJ 

MH 

o 

Vi 

0 

0 

g 

g 

b 

b 

b 

Oi 

Id 

d 

o 

Q 

o 

Pm 

d 

TJ 

4-> 

>t  >1 

>t 

>1 

XJ 

Oi 

ID 

Vl 

» 

u 

01 

0) 

0 

U 

B  B 

g 

g 

Vl 

Vl 

Vl 

Vl 

u 

< 

01 

(D 

01 

o 

p 

Vl 

rH 

Cl 

Vl 

•H 

Pm 

Id 

Vi  M 

u 

Vl 

Id 

•rl 

•rl 

-rl 

•rl 

Id 

CM 

0) 

Vl 

o 

0) 

Id 

0 

0 

0 

Oi 

<  < 

< 

< 

Oi 

< 

< 

< 

< 

Q 

CQ 

O 

oi 

CM 

Q 

n3 

4J 

Xi 

x: 

Vl 

d 

ID 

0) 

O 

Vl 

O 

XJ 

XJ 

0 

o 

Q 

Q 

Q 

o 

o 

O 

Il4 

s 

A 

u 

G0G181 


03 

ro 

CO 

o 

00 

• 

• 

• 

• 

*  03* 

rH 

w 

o 

ro 

in 

o-  m 

rH 

ro 

o 

03  tH 

o 

Oi 

rH 

03 

tH 

o\ 

CTk 

cr»  s 

4J 

t-l  o 

U 

4a 

FY 

4: 

'A 

W 

CO 

in 

ro 

o 

03  00 

r- 

O 

r~‘  § 

CO 

o 

rH 

CTk  ^ 

03 

O' 

Eh 

pLi 

03 

X 

00 

H 

a^ 

z 

<r»  ^ 

rH  O 

U 

1X4 

o 

in 

ro 

o 

03 

» 

• 

r-4 

s 

00 

®  2 

fjQ 

ro 

00 

CD 

03 

00 

ro 

CTk 

CO 

03 

CO 

O* 

Ok 

o 

o%  J3 

H  0)  to 

B  :3  s  J 

a 

£S  c  o 

>H 

S  <D  H  Eh 

S  >  J  O 

Cu 

O  0  J  Eh 

fc  Pi  M 

S 

H  4-J 

o  s 

tH  H  > 

W  0  M 

rH 

O 

O 

o 

O 

V 

O  O  Eh  Q 

• 

. 

•  rH 

Q  ^  S  O 

a\ 

<T\ 

00 

^  2 

D  a  D  S 

CTk 

03 

ro 

CTk  ^ 

ffl  O  O  i< 

00 

in 

CO  I  S 

.. 

H 

iH 

ro 

03 

'X) 

« 

(Jk 

Eh 

CT>  S 

CO 

tH  o 

D 

o 

Q 

S 

Cl4 

H 

Sh  C 

0  (d 

M-) 

Q 

0  O 

XJ  O 

C  1 

0  c 

g  0 

XJ  C 

0 

=3  - 

•ro  CO 

rc  S 

(d  til  • 

0 

0  -  C 

U  o  0 

* 

0  3'H 

* 

MH  Pi  XJ 

W 

0  OQ  <d 

cn 

u 

U 

0 

ja  0) 

o 

0 

0 

x: 

0 

o.  -H 

•• 

0 

Tf 

> 

0) 

rH 

(d  0  iH 

o 

u 

U 

O 

:3 

(0  ^ 

XJ  0  ^ 

IT) 

0 

o 

i 

0 

CO  ® 

(d  0  o 

•• 

T3 

>t 

u 

O 

'O  u 

O 

0 

u 

0  §» 

O  rH 

«H 

O 

0 

u 

4J 

0  *H 

U  U  (0 

o 

(tJ 

0 

O  A 

0  a 

r- 

C 

u 

u 

0 

iH  O 

^  j  1  j 

a\ 

H 

o 

(C 

0  c  o 

o\ 

1 

TD 

cu 

03 

•H  (d 

iH 

0 

iH  ^ 

>1  1  u 

t 

m 

u 

(0 

T3 

0 

(C  2 

UX  AJ 

u 

4J 

C 

0 

iH  iH  C 

03 

o 

3 

0 

o  '5^ 

<d  o  o 

b 

I 

O 

Eh 

Pl4 

^  < 

o  >  u 

03 

. 

. 

. 

He 

03  ' 

CO 

in 

CD 

He 

0  'O'  ^  ^ 

CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA: 

NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 


1. 

FY 1996  Actual 

2,638.7 

2. 

FY 1997  President’s  Budget 

2,371.8 

3. 

Pricing  Adjustments 

0.0 

4. 

Productivity  Initiatives  &  Other  Efficiencies 

(4.4) 

a. 

Overhead  workyear  reductions 

(1.7) 

b. 

Implementation  of  productivity  initiatives  in 

(2.7) 

manufacturing  -  acceleration  of  programs 

5. 

Program  Changes  (Workload  Changes) 

(201.9) 

a. 

BRAC  -  Privatization  Plan  Implemented 

(193.7) 

b. 

Trenton  BRAC  reduction 

(1.2) 

c. 

MRTFB 

4.9 

d. 

Weapons  Maint  -  0&M,N 

(6.1) 

e. 

Equip  Maint  -  0&M,N 

(5.8) 

6. 

Other  Changes  in: 

(245.0) 

a. 

Civilian  Personnel  Costs 

(68.1) 

b. 

SIP/Severance/Retirement  Offset  (9%) 

36.8 

c. 

Real  Property  Maintenance 

(4.2) 

d. 

Other  OH-Equip  maint,  rents/leases 

(13.7) 

e. 

Depreciation 

(14.0) 

f. 

Lease  A/C  &  Vessels  to  incl.  SNI  shuttle  &  barge 

2.5 

g- 

ADP  Services 

(4.0) 

h. 

Printing  &  Reproduction 

(2.8) 

i. 

Purchased  Utilities 

(1.4) 

j- 

Warminster  Base  Closure  Team  increase 

3.5 

k. 

System  2000 

6.0 

I. 

Reduction  in  contracts 

(185.7) 

7. 

FY  1997  Current  Estimate 

1,920.5 

CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA: 

NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 


1. 

FY 1997  Current  Estimate 

1,920.5 

2.  a. 

Pricing  Adjustments 

58.2 

b. 

Annualization  of  Prior  Year  Pay  Raises 

8.6 

FY  1997  Pay  Raise 

18.9 

(1)  Civilian  Personnel 

18.5 

(2)  Military  Personnel 

0.4 

c. 

Stock  Fund  -  Fuel 

0.3 

d. 

Stock  Fund  -  Nonfuel 

16.9 

e. 

Industrial  Fund  Purchases 

(0.1) 

f. 

General  Purchases  Inflation 

13.6 

Productivity  Initiatives  &  Other  Efficiencies 

(22.0) 

a. 

Overhead  workyear  reductions 

(12.6) 

b. 

CPP  Productivity  Initiatives 

(5.6) 

c. 

HRM  Regional  Savings/Transfer 

(3.8) 

Program  Changes  (Workload  Changes) 

(105.0) 

a. 

R&D  Workload  increases 

17.2 

b. 

GPS  (Global  Positioning  Sys  RDT&E) 

(10.8) 

c. 

F-14  Aircraft  (APN) 

(3.1) 

d. 

TACAIR  EW  (APN) 

(1.4) 

e. 

GP  Bomb  Systems  (RDT&E) 

(3.8) 

f. 

Guided  Weapons  (RDT&E) 

(3.1) 

g- 

AH-1  Helicopter  (0&M,N) 

(4.1) 

h. 

HARM  (MPAF) 

(5.8) 

i. 

AV-8B  Aircraft  (RDT&E) 

(6.6) 

j- 

Aircrew  Electronic  Warfare  Tng  (OPN) 

(4.0) 

k. 

TRIDENT/POLARIS/POSIEDON  (O&MN) 

(3.8) 

1. 

BRAC  -  Privatization  Plan 

(87.0) 

m. 

Trenton  BRAC  reduction 

(3.7) 

n. 

Carrier  Systems  Development 

10.4 

0. 

RDT&E  Ship/Aircraft  Support 

4.6 

Other  Changes  in: 

(71.4) 

a. 

Reduction  of  Manpower 

(14.2) 

b. 

Overhead  Travel,  Training/tuition 

(2.1) 

c. 

ADP  services 

(4.0) 

d. 

Depreciation 

1.4 

e. 

Real  Property  Maintenance 

(16.3) 

f. 

Reduction  in  In-house  contracts 

(36.2) 

FY  1998  Current  Estimate 

1,780.3 

c 


6. 


CHANGES  IN  COST  OF  OPERATIONS 
DEPARTMENT  OF  THE  NAVY 
BUSINESS  AREA: 

NAVAL  AIR  WARFARE  CENTER 
(DOLLARS  IN  MILLIONS) 


FY 1998  Current  Estimate 

1,780.3 

a. 

Pricing  Adjustments 

37.7 

b. 

Annualization  of  Prior  Year  Pay  Raises 

6.0 

FY  1998  Pay  Raise 

12.6 

(1)  Civilian  Personnel 

12.2 

(2)  Military  Personnel 

0.4 

c. 

Stock  Fund  -  Fuel 

4.1 

d. 

Stock  Fund  -  Nonfuel 

1.4 

e. 

Industrial  Fund  Purchases 

0.5 

f. 

General  Purchases  Inflation 

13.1 

Productivity  Initiatives  &  Other  Efficiencies 

(25.3) 

a. 

Overhead  workyear  reductions 

(8.2) 

b. 

CPP  Productivity  Initiatives 

(13.1) 

c. 

HRM  Regional  Savings/Transfer 

(4.0) 

Program  Changes  (Workload  Changes) 

(61.3) 

a. 

Threat  Targets  (RDT&E) 

(10.9) 

b. 

F-1 4  Aircraft  (APN) 

(2.3) 

c. 

TACAIR  EW  (APN) 

(2.3) 

d. 

Sidewinder  (MPAF) 

(2.5) 

e. 

Guided  Weapons  (RDT&E) 

(1.3) 

f. 

OPTICS  incl.  Lasers 

(2.0) 

g- 

Phoenix  (MPAF) 

(1.7) 

h. 

REWS  (OPN  &  O&MN) 

(0.9) 

i. 

AEWTR  (OPN) 

(1.9) 

j- 

TRIDENT/POLARIS/POSIEDON  (O&MN) 

(1.9) 

k. 

Aircraft  Survivability  (O&MN  &  RDT&E) 

(2.6) 

I. 

F/A  18  (RDT&E  &  APN) 

(13.2) 

m. 

Tomahawk  (RDT&E) 

(8.8) 

n. 

AH-1  Helicopter  (APN) 

(3.1) 

0. 

Trenton  BRAC  reduction 

(5.9) 

I. 

Other  Changes  in: 

(1.6) 

a. 

SIP/Severance 

6.6 

b. 

Real  Property  Maintenance 

7.2 

c. 

Travel  requirements 

(0.3) 

d. 

DFAS  Support 

(0.4) 

e. 

Depreciation 

1.0 

f. 

POM-98  Child  Dev  Center/MWR  increase 

1.1 

g- 

Reduction  in  In-house  contracts 

(5.1) 

h. 

Other  Overhead  Reductions 

(11.7) 

FY  1999  Current  Estimate 

1,729.8 

11. 
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NIFMS  IMPLEMENTATION 

SUBTOTAL  SOFTWARE  DEVELOPMENT  (>$500K) 

3b.  SOFTWARE  DEVELOPMENT  (<$500K) 
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Upgrades  will  include  stale  of  the  an,  systems  technology  permitting  remote  and  real  time  assessment  of  intrusion  alarms,  improved  information  for  management  decision  making,  and  automated  preventive 
maintenance  and  trouble  shooting. 

Inefficiencies  and  high  maintenance  costs  associated  with  the  current  ESS  will  be  exacerbated.  Subsystem  failure  will  become  more  common  resulting  in  increased  maintenance  and  guard  costs.  The  security 
posture  for  every  Weapons  Division  security  program  will  be  degraded  with  the  potential  for  loss  of  business  associated  with  classified  projects.  The  highest  and  best  use  of  limited  security  forces  will  not  be 
realized.  Accreditation  of  major  information  systems  could  be  lost. 


laoanaiVINNaia  (spmisnmn  tn  siuniUD 

6661/8661  Aa  v  N()I1V.)LII  I  SjU  SMSVIDMiU  IV I  I»IV  ) 


^  £ 
^  r-  ® 

^  — 


6  g:  "  »  II  II 


s  ..  c 

S  u  n 


111 

§ « s 

s  c«  E 


5  O  g 

X  CO 


*2  ft>  c  s  _  = 

?  1 1 1  i  = 

S  I  -E  ^  c  <  o 

^  O  00  fctfi 

<  S  2  S  J  I  S  .= 

O 

H  Z:Oa.a.a:<co 


> 

c  o 
a  £ 

O,  c  c 

III 

•8.i  i 

“  s  ^ 

•j;  a>  tts 

«  e  **" 
J=  c  o 

^  V 

c  ji  c« 
«  3  2 

E  ^  - 
«  e  W) 

O  I  .£ 

E  «  £ 

—  T3  W 

*S  §1 
g « § 
o  c3 
a  «  ,S 
o  E  w 

I 

«  '5  E 
^  cr  E 
o  E  H 

io£ 

^  ’S 

E  E 

C3  <u  4J 


S  a.  S 
P  & 
a.  M  g* 

4>  x:  ^ 
C  «  = 
W).Si  ■> 
E  *3  ^ 


The  failure  lo  provide  the  above  change  to  the  TCI  3  hydraulic  system  will  contribute  to  a  decline  in  Fleet  support  capability.  The  TCI  3  has  supported  Fleet  problem  investigations  through  duplication  of  the 
affected  configuration.  Fleet  modernization  without  parallel  standardization  of  its  support  facility,  will  inevitably  contribute  to  a  mission  compromising  gap.  The  slock  sy.stem  support  for  the  system  at  the  TCI  3 
will  cease  in  1998. 
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and  projects  not  able  to  perfomi  the  required  tasks  on  the  platform. 
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capability,  there  will  be  a  rapid  loss  in  ability  to  meet  the  processing  needs  of  weapons  seekers  dependent  on  focal  plan  arrays,  LADAR  systems,  passive  MMW  imaging,  and  high  resolution  radar  systems.  Cost 
avoidance  was  based  on  current  methods  of  contracting  for  services  to  perfonn  these  functions,  and  the  alternative  method  was  evaluated  on  the  basis  of  leasing  some  of  the  equipment. 
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can  meet  without  the  system  upgrade.  Since  this  is  the  primary  source  for  such  data  for  Navy  aircraft  weapon  system  acquisition  programs,  the  inability  to  supply  this  data  would  require  Navy  customers  to  find 
alternate  sources. 
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procured,  demonstration  projects  will  be  unable  to  accomplish  these  critical  transitions. 
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associaled  wi(h  landing  helicopters  aboard  aviation  capable  destroyers.  This  represents  a  tremendous  business  opportunity  in  the  form  of  the  various  destroyers  that  require  this  type  of  analysis  for  each  helicopter 
that  lands  aboard  those  ships.  Failure  to  acquire  this  computer  will  severely  restrict  our  business  development  associated  with  the  use  of  computational  fluid  dynamics.  We  have  spent  the  past  eight  years  in 
developing  such  a  capability,  and  are  currently  advancing  the  state-of-the-art  in  computational  analysis  with  a  reputation  that  is  now  recognized  nationally  and  now  being  sought  by  our  NA VAIR  sponsors  on  fleet 
problems.  Our  current  requirements  exceed  our  current  capacity,  with  any  new  ia.sks,  two  of  which  are  currently  in  final  negotiations,  being  impossible  to  undertake.  This  computer  is  critical  to  the  continued 
development  of  this  high  visibility,  highly  succe.ssful  business  base. 
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Warehouse  Bar  Coding  Project  -  !f  the  procurement  is  not  made  to  upgrade  the  automated  warehousing  system  with  the  latest  technologies,  then  it  wil!  mean  a  less  efficient  work  environment  for  conducting 
physical  inventories  of  Navy  owned  consumable  and  repairable  assets.  Because  of  the  downsizing  of  personnel,  there  is  an  even  greater  need  to  efficiently  and  effectively  track  the  Navy’s  physical  inventory.  An 
automated  warehouse  will  cut  down  production  costs,  as  well  as  provide  a  solid  foundation  for  material  handling  records  and  receipt  of  material. 

Fuels  Bar  Coding  Project  -  If  this  procurement  is  not  made,  the  motor  vehicle  fueling  process  will  continue  to  work  inefficiently  with  time  delays  in  data  entry,  processing  orders  and  financial  processing. 
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down.  Also,  any  changes  In  Ihe  public  network  requiring  software  upgrade  will  not  happen  due  to  the  manufacturer  not  supporting  our  present  system. 
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RESEARCH  &  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 
CAPITAL  BUDGET  EXECUTION 
(DOLLARS  IN  MILLIONS) 

FY  1997 
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NAVY  WORKE^G  CAPITAL  FUND 
NAVAL  SURFACE  WARFARE  CENTER 
FY 1998/FY 1999  PRESIDENT’S  BUDGET 


INTRODUCTION 

The  Naval  Surface  Warfare  Center  was  established  on  2  January  1992  with  the 
following  mission:  “To  operate  the  Nav^s  full  spectrum  research,  development,  test 
and  evaluation,  engineering  and  fleet  support  center  for  ship  hull,  mechanical,  and 
electrical  systems,  surface  combat  systems,  coastal  warfare  systems,  and  other 
offensive  and  defensive  systems  associated  with  surface  warfare.” 

CENTER  OVERVIEW 


The  Center  is  comprised  of  five  operating  divisions  whose  operations  and  locations 
are  described  briefly  below. 

CARDEROCK  DIVISION.  The  mission  of  this  division  is  to  provide  research, 
development,  test  and  evaluation,  fleet  support  and  in-service  engineering  for 
surface  and  undersea  vehicle  hull,  mecheinical  and  electrical  (HM&E)  systems  and 
propulsors:  provide  logistics  R&D:  and  provide  support  to  the  maritime 
Administration  and  Maritime  Industry.  The  division  has  major  operating  sites  at 
Carderock,  MD.,  Philadelphia,  PA.  and  Annapolis,  MD.  with  smaller  operating  sites 
at  Ft.  Lauderdale,  FL.,  Memphis,  TN.,  Norfolk,  VA.,  White  Oak,  MD.,  Bremerton, 
WA.,  and  Bayview,  ID.  The  operations  at  White  Oak  and  Annapolis  are  scheduled 
for  termination  in  FY  1997  and  FY  1998  respectively  in  accordance  with  BRAC 
plans. 

CRANE  DIVISION.  The  mission  of  this  division  is  to  provide  engineering  and 
industrial  support  of  weapons  systems,  subsystems,  equipment  and  components. 
Primary  product  areas  of  expertise  include  electronic  warfare,  gun  and  gunfire 
control  systems,  microelectronics  components,  electronic  module  test  and  repair, 
microwave  components,  electromechanical  power  systems,  acoustic  sensors,  small 
arms,  conventional  ammunition,  radars,  and  pyrotechnics.  The  division  had  two 
primary  operating  sites.  Crane,  IN.  and  Louisville,  KY.  The  Louisville  site  was 
privatized  in  August  1996. 

DAHLGREN  DIVISION.  The  mission  of  this  division  is  to  provide  research, 
development,  test  and  evaluation,  engineering  and  fleet  support  for  surface  warfare 
systems,  smdace  ship  combat  systems,  ordnance,  mines  and  mine  counter  measures, 
amphibious  warfare  systems,  special  warfare  systems,  strategic  warfare  systems, 
and  diving.  The  division  has  three  primary  operating  sites,  Dahlgren,  VA.,  Panama 
City,  FL.,  and  White  Oak,  MD.  The  White  Oak  operation  is  to  be  terminated  in  FY 
1997. 

INDIAN  HEAD  DIVISION.  The  mission  of  this  division  is  to  provide  technical 
capabilities  in  energetics  for  all  warfare  centers  and  to  provide  special  weapons, 
explosive  safety  and  ordnance  environmental  support  to  all  warfare  centers,  the 


military  departments  and  ordnance  industry.  The  primary  site  of  operations  is 
Indisin  Head,  MD,  with  smaller  operations  at  Yorktown,  VA,  Mcalester,  OK,  and 
White  Oak,  MD.  The  White  Oak  operation  will  be  terminated  in  FY  1997  in  line 
with  the  BRAG  plans. 

PORT  HUENEME  DIVISION.  The  mission  of  this  division  is  to  provide  test  and 
evaluation,  in-service  engineering  and  integrated  support  for  surface  warfare 
systems,  system  interface,  weapons  systems  £tnd  subsystems,  unique  equipments, 
and  related  expendable  ordnance  of  the  surface  fleet.  The  primary  operating  sites 
are  Port  Hueneme,  CA.,  San  Diego,  CA.,  and  Dam  Neck,  VA. 

BUDGET  OVERVIEW 

This  budget  represents  the  warfare  center  financial  operating  plan.  The  plan 
reflects  Center  management’s  expectations  for  new  orders  and  requisite  human 
resources  levels.  The  Workload  Information  System  is  used  to  calculate  planned 
direct  work  levels. 

The  FY  1997  President’s  Budget  assumed  closure  of  Louisville  with  transfer 
of  workload  to  other  DBOF  activities.  The  decision  has  since  been  made  to  privatize 
the  Louisville  site.  Accordingly,  the  current  budget  reflects  $31.8M  in  BRAG 
funding  and  165  BRAG  funded  workyears  to  support  the  transition  team.  Also 
reflected  in  the  budget  is  165  workyears  associated  with  a  Louisville  Detachment 
which  will  be  transferred  to  Pt.  Hueneme  on  1  October  1997.  On  17  August  1997, 
Louisville  was  officially  privatized.  In  FY  1996  there  were  443  SIP  and  460  RIF 
separations  at  Louisville. 


BUDGET  HIGHLIGHTS 
BUSINESS  BASE 


($  millions) 

FY1996 

FY1997 

FY1998 

FY1999 

New  Orders  received 

2,147.0 

1,693.3 

2,030.6 

2,016.9 

Cost  of  Goods  &  Services 

2,470.5 

2,120.2 

2,068.8 

2,068.5 

Revenue 

2,564.7 

2,078.5 

2,103.6 

2,068.5 

Estimated  FY  1997  orders  of  $1.7B  and  reflect  increased  usage  of  Request  for 
Contractual  Procurements  (RCPs),  in  order  to  minimize  carryover.  RCP’s  are  not 
reflected  in  the  NWCF  budget.  FY  1998  and  FY  1999  orders  of  $2.0B  and  $2.0B 
respectively  represent  our  best  estimate  of  funded  workload. 


NET  OPERATING  RESULT  (NOR)  and  ACCUMULATED  OPERATING 
RESULT  (AOR) 

FY1996  FY1997  FY 1998  FY 1999 

NOR  ($  millions)*  62.0  -41.6  34.7  0.0 

AOR  6.9  -34.7  0.0  0.0 

*exclusive  of  $32.2  million  JLSC  surcharge  in  FY  1996 

FY  1996  NOR  is  below  the  FY  1997  President’s  budget,  primarily  at  the 
Louisville  site  which  was  privatized  in  August  of  1996. 

The  FY  1997  NOR  estimate  is  $30M  below  the  FY  1997  President’s  Budget, 
primarily  due  to  reduced  workload,  although  various  factors  also  have  an  impact. 
Other  large  components  include:  Louisville  losses  ($4.9M),  Mihtary  labor  issues 
($2.8M),  and  additional  SIPs,($2.7M). 


MANPOWER 


FY1996 

FY1997 

FY1998 

FY1999 

Civilian  End  Strength 
Civihan  Full  Time 

16,404 

15,724 

15,203 

14,782 

Equivalent  (FTE) 

17,599 

16,266 

15,376 

14,930 

Military  End  Strength 

340 

361 

313 

313 

Military  Work  Years 

345 

361 

313 

313 

Civilian  manpower  levels  continue  to  drop  in  response  to  workload 
reductions,  consolidations  and  closures.  Manpower  reductions  since  the  Center  was 
established  in  FY  1992,  total  28%  through  the  end  of  FY  1996  and  are  projected  to 
be  35%  by  the  end  of  FY  1999. 

The  following  SIPAHERA/RIF  separations  are  budgeted  through  FY  1999  in 
order  to  balance  staffing  with  workload  projections: 

•  FY  1997:  786  persons  (236  are  BRAG  related) 

•  FY  1998:  276  persons  (11  are  BRAC  related) 

•  FY  1999:  80  persons 


CUSTOMER  RATES 

FY1996  FY1997 

Stabilized  Rate  per  Hour  $65.87  $60.69 

Stabilized  Rate  Change  -7.9% 

Composite  Rate  Change  -2.5% 


FY1998  FY1999 

$68.10  $67.64 

12.2%  -.7% 

8.1%  .4% 


The  stabilized  customer  billing  rate  is  the  composite  price  per  direct  labor 
hour  that  NSWC  charges  it’s  customers.  It  includes  ^rect  labor,  overhead  and  a 


factor  to  achieve  zero  accmnxilated  operating  result  in  the  budget  year.  Other  direct 
costs  are  billed  to  the  customer  at  actual  cost  to  NSWC.  The  composite  customer 
rate  change  reflects  the  overall  average  cost  change  including  direct  material  and 
contract  costs  which  are  excluded  from  the  stabilized  rate. 


UNIT  COST  RATE 

FY1996  FY1997  FY 1998  FY 1999 

Direct  Labor  Hours  (000s)  22,060  20,472  19,538  19,037 

$  per  Direct  Labor  Hotu*  60.08  63.71  65.38  66.24 

Unit  Cost  (sum  of  direct  labor  and  overhead  cost  divided  by  the  number  of 
direct  labor  hours)  represents  the  cost  of  delivering  goods  and  services  and  is 
relatively  constant  despite  decreasing  direct  hours. 


PRODUCTIVITY  RATIO 

FY  1996  FY1997  FY  1998  FY  1999 

69.8%  70.2%  70.9%  71.1% 

The  productivity  ratio  represents  direct  straight  time  workyears  divided  by 
total  straight  time  workyears  minus  service  cost  center  workyears. 


CARRY-OVER 

The  Naval  Surface  Warfare  Center  has  begun  managing  and  computing 
funded  carryover  of  customer  workload  in  accordance  with  the  guidelines 
estabhshed  by  liie  Under  Secretary  of  Defense  (Comptroller)  in  August  1996 
following  completion  of  a  carryover  study  by  representatives  of  OSD  and  the 
Military  Departments.  Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to 
no  more  than  three  months.  Specific  carryover  data  is  presented  below: 


FY1996 

FY1997 

FY1998 

FY1999 

Carryover  Funding  ($millions) 

1  538.3 

527.0 

512.1 

477.1 

Months  of  Carryover 

2.5 

3.0 

2.9 

2.8 

CAPITAL  PURCHASES  PROGRAM 

($  millions) 

FY1996 

FY1997 

FY1998 

FY1999 

Equipment 

7.8 

11.2 

10.0 

11.1 

ADPE/Telecom  Equipment 

10.0 

12.7 

16.2 

13.0 

Software  Development 

1.9 

2.7 

6.6 

2.9 

Minor  Construction 

M 

M 

M 

Total  Capital 

23.6 

32.2 

36.1 

27.9 

The  Capital  Purchases  Program  is  budgeted  at  the  minimum  level  of 
investment  to  sustain  warfare  center  R&D  required  investments,  infrastructure 


maintenance  and  environmental  mandates.  The  budget  also  includes  capitalization 
of  migration  to  the  NIFMS  financial  system. 


BRAC  FUNDING  The  new  orders  for  BRAC  efforts  reflected  in  this  budget 
include:  $121M  for  FY  1996,  $53M  for  FY  1997,  $30M  in  FY 1998  and  $1M  in  FY 
1999. 


PERFORMANCE  INDICATORS  The  primary  performance  indicator  is  the  Unit 
Cost  discussed  in  the  UNIT  COST  RATE  paragraph  above. 
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Accumulated  Operating  Result 


BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SURFACE  WARFARE  CENTER 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY  1999 

1.  New  Orders 

2,147.0 

1,693.3 

2,030.6 

2,016.9 

a.  Orders  from  DoD  Components 

1,864.1 

1,455.1 

1,756.1 

1,747.8 

Department  of  the  Navy 

1,580.8 

1,276.7 

1,475.4 

1,524.6 

Operations  and  Maintenance,  Navy 

432.6 

387.2 

435.3 

522.2 

Operations  and  Maintenance,  Marine  Corps 

9.3 

0.0 

0.0 

0.0 

O&M,  Navy  Reserve 

5.9 

3.8 

2.9 

3.1 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

18.8 

5.9 

9.2 

7.0 

Weapons  Procurement,  Navy 

48.9 

61.4 

88.4 

83.6 

Procurement  of  Ammunition,  Navy/Marine  Corps 

22.5 

33.8 

43.0 

41.9 

Shipbuilding  &  Conversion,  Navy 

220.6 

185.9 

189.3 

168.0 

Other  Procurement,  Navy 

148.8 

103.2 

151.7 

177.9 

Procurement,  Marine  Corps 

9.2 

13.1 

11.0 

3.6 

Family  Housing,  Navy  and  Marine  Corps 

8.9 

9.6 

8.4 

7.5 

Research,  Development,  Test  &  Eval,  Navy 

642.8 

459.9 

521.1 

497.4 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

12.3 

12.8 

15.0 

12.3 

Other  Marine  Corps  Appropriations 

0.0 

0.1 

0.1 

0.1 

Department  of  the  Army 

9.1 

24.6 

25.0 

25.5 

Army  Operation  &  Maintenance  Accounts 

2.2 

3.7 

2.3 

3.1 

Army  Res,  Dev,  Test  &  Eval  Accounts 

3.2 

3.9 

4.5 

4.9 

Army  Procurement  Accounts 

2.5 

4.6 

1.9 

1.7 

Army  Other 

1.2 

12.4 

16.3 

15.7 

Department  of  the  Air  Force 

6.7 

13.6 

16.6 

15.7 

Air  Force  Operation  &  Maintenance  Accounts 

0.9 

2.1 

1.7 

1.7 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

2.2 

3.1 

3.4 

3.4 

Air  Force  Procurement  Accounts 

3.4 

0.7 

1.2 

1.3 

Air  Force  Other 

0.2 

7.7 

10.4 

9.3 

DoD  Appropriated  Accounts 

267.5 

140.3 

239.2 

181.9 

Base  Closure  and  Realignment 

121.3 

53.9 

29.5 

1.0 

Operation  &  Maintenance  Accounts 

17.6 

3.5 

8.0 

7.3 

Res,  Dev,  Test  &  Eval  Accounts 

91.4 

46.8 

107.3 

123.8 

Procurement  Accounts 

13.6 

21.4 

65.6 

31.7 

DoD  Other 

23.6 

14.7 

28.7 

18.2 

b.  Orders  from  DBOF  Business  Areas 

186.0 

137.4 

169.7 

170.2 

c.  Total  DoD 

2,050.1 

1,592.6 

1,925.9 

1,918.0 

d.  Other  Orders 

96.9 

100.7 

104.7 

99.0 

Other  Federal  Agencies 

9.5 

8.9 

7.4 

7.9 

Foreign  Military  Sales 

77.1 

79.6 

83.6 

75.7 

Non  Federal  Agencies 

10.3 

12.2 

13.7 

15.3 

2.  Carry-In  Orders 

1,624.0 

1,206.3 

821.0 

748.0 

3.  Total  Gross  Orders  (available  funding) 

3,771.0 

2,899.5 

2,851.5 

2,764.9 

4.  Funded  Carry-Over* 

1,206.3 

821.0 

748.0 

696.4 

5.  Less  Passthrough 

0.0 

0.0 

0.0 

0.0 

6.  Total  Gross  Sales 

2,564.7 

2,078.5 

2,103.6 

2,068.5 

*  Carry  over  data  before  adjustments  for  work-in-process,  BRAC, 

FMS,  non 

-DoD  and  contractual  obligations 

Adjusted  Carry-over  is: 

538.3 

527.0 

512.1 

477.1 
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Exhibit  Fund-11 


CHANGES  IN  THE  COST  OF  OPERATIONS 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  GROUP:  RESEARCH  &  DEVELOPMENT 
SUBACTIVITY  GROUP:  NAVAL  SURFACE  WARFARE  CENTER 
FY  1998/FY  1999  PRESIDENT’S  BUDGET 


Total  Expenses 


1. 

FY  1996  Actual 

$2,482.0 

2. 

FY  1997  Estimate  in  President's  Budget 

$2,588.8 

3. 

Impact  in  FY  1997  of  Actual  FY  1996  Experience 

$12.7 

4. 

Pricing  Adjustments 

5. 

Productivity  Initiatives 

($0.1) 

a.  Consolidation/Efficiencies 

b.  Savings  from  CPP 

($0.1) 

c.  Privatization  -  Louisville 

($60.9) 

6. 

Program  Changes 

a.  Workload 

($333.1) 

b.  BRAC 

($78.3) 

7. 

Other  Changes 

$5.4 

a.  Labor  Repricing 

b.  SIPA^RA/RIF 

($3.1) 

c.  Accounting  Adjustments 

($1.2) 

d.  Information  Technology 

($3.0) 

e.  Depreciation 

($13.1) 

f.  Maintenance  and  Proj  Mgmt  Info  System  (Crane) 

$4.6 

g.  Other 

$1.8 

8. 

FY  1997  Current  Estimate 

$2,120.5 

9. 

Pricing  Adjustments 
a.  FY  1998  pay  raise 

1.  civilian  personnel 

$21.6 

2.  military  personnel 
b.  Annualization  of  97  pay  raise 

$0.4 

1.  civilian  personnel 

$7.6 

2.  military  personnel 

$0.1 

c.  Stock  fund  -  fuel 

$0.9 

d.  Stock  fund  -  non-fuel 

$16.4 

e.  DWCF  price  changes 

$1.2 

f.  General  purchase  inflation 

$16.4 

10.  Productivity  Initiatives 

€00:^3’? 


CHANGES  IN  THE  COST  OF  OPERATIONS 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  GROUP:  RESEARCH  &  DEVELOPMENT 
SUBACTIVITY  GROUP:  NAVAL  SURFACE  WARFARE  CENTER 
FY  1998/FY  1999  PRESIDENT'S  BUDGET 


Total  Expenses 


a. 

Consolidation/Efficiencies 

($19.4) 

11. 

Program  Changes 

a. 

Workload 

($82.7) 

b. 

BRAC 

($21.6) 

c. 

Human  Resources 

Regionalization  Saving 

($0.7) 

Transfer  to  AAUSN 

($1.4) 

12. 

Other  Changes 

a. 

Pricing  Model  Labor  Cost  Re-distribution 

($0.4) 

b. 

SIPA^RA/RIF 

($2.9) 

c. 

Military 

($0.9) 

d. 

Accounting  Adjustments 

$0.0 

e. 

IT  Budget  Changes 

$0.1 

f. 

Depreciation 

($0.2) 

g- 

Other 

$14.0 

Awards  (96  NOR  Deferral) 

$2.7 

FECA 

($1.6) 

Health  Continuation 

$0.5 

Transfers 

($1.0) 

Compl.  of  HBNQ,  MOSER,  BuNena  in  FY97 

($0.4) 

Facilities  Maintenance  (Partial  96  Deferral) 

$2.0 

Training  (Personnel  Demo  and  96  Deferral) 

$1.9 

Other  Engineering  Services 

$5.2 

Other  Contracts 

$0.8 

Transportation 

$0.7 

ADP  Support/Services  (Dahlgren) 

$3.4 

Other 

($0.2) 

13. 

FY  1998  Current  Estimate 

$2,069.1 

14. 

Pricing  Adjustments 

a. 

FY  1998  pay  raise 

1.  civilian  personnel 

$15.1 

2.  military  personnel 

$0.4 

b. 

Annualization  of  1997  pay  raise 

1.  civilian  personnel 

$7.0 

2.  military  personnel 

$0.1 

c. 

Stock  fund  -  fuel 

($0.2) 

d. 

Stock  fund  -  non-fuel  ■ 

($0.9) 

CHANGES  IN  THE  COST  OF  OPERATIONS 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  GROUP:  RESEARCH  &  DEVELOPMENT 
SUBACTIVITY  GROUP:  NAVAL  SURFACE  WARFARE  CENTER 
FY  1998/FY  1999  PRESIDENT'S  BUDGET 


Total  Expenses 


e.  DWCF  price  changes 

$0.9 

f.  General  purchase  inflation 

$16.4 

15. 

Productivity  Initiatives 

a.  Consolidation/Efficiencies 

($7.3) 

16. 

Program  Changes 

$6.6 

a.  Workload 

b.  BRAC 

c.  Human  Resources 

($29.7) 

Regionalization  Saving 

($0.2) 

Transfer  to  AAUSN 

($2.4) 

17. 

Other  Changes 

($4.6) 

a.  SIPA^RA/RIF 

f.  Depreciation 

$0.7 

h.  Other 

($2.2) 

18. 

FY  1999  Current  Estimate 

$2,068.8 

iU 


BUlsiness  Area  Capital  Investihieiit  Samirtafy 

Activity  Group:  Naval  Surface  Warfare  Center  /  R&D 
vFY  98-99  Presidaht'a  Budget  Subntissibii 
($  in  Millions) 


BusiiieSjsAi^^a  Capital  Ihvestnieht  Suinrt^ 
Gomponent:  Department  of  the  Navy 
Activity  Group:  Naval  Surface  Warfare  Center  /  R&D 
FY  98^99  President's  Budget  Submission 


Business  A^ea  IiiV6$(iheht  Sutiiitiat^ 

Com[ionient:  i^epartraeiit  of  the  Nav^ 

Activity  Group:  Naval  Surface  Warfare  Gehter  /  R&D 
FV  98-99  President's  Budget  SubmiSSibn 
($  in  Millions) 
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This  capability  would  complement  all  other  existing  measurement  capabilities  currently  at  Crane  an 
at  all  other  measuring  facilities  in  the  world.  It  would  be  a  one-of-a-kind  system  capable  of 
measuring  simultaneously  all  the  features  necessary  to  characterize  decoy  flares  against  any  known 
or  projected  threat,  important  to  the  Navy  because  of  the  variety  of  thermal-directed  threats. 
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companies,  universities  or  other  government  laboratories.  Most  importantly,  work  is  delayed 
of  long  turn-around  times.  This  equipment  is  required  to  perform  cost-effective  development 
testing . 
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prototyping  required  to  demonstrate  the  feasibility  of  suitable  advanced  technologies. 
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needed  to  make  a  production  run  will  continue  to  increase  as  the  fidelity  of  simulations 
resulting  in  the  need  for  more  computational  power  just  to  maintain  the  status  quo. 
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iapplication  for  many  ship  types  and  will  provide  modern  information 
Itactical  combat  systems. 
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Without  this  facility,  flow  processes  will  continue  to  be  disjointed  and  inefficient  resulting  in 
increased  cost  and  turn-around  time.  In  addition,  without  this  project,  the  potential  of  health 
problems  will  continue  for  personnel  working  in  this  facility. 
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*  Figures  reflect  proposed  capital  project  reprogramming  actions  which  have  been  submitted  to  the  Office  of  the  Undersecretary  of  Defense  (Comptroller) 
for  approval. 
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Navy  Working  Capital  Fund 
Activity  Group:  Research  and  Development 
Sub-Activity  Group:  Naval  Surface  Warfare  Center 


NAVY  WORKING  CAPITAL  FOND 
NAVAL  UNDERSEA  WARFARE  CENTER 
FY  1998/1999  PRESIDENT'S  BUDGET 


MISSION  STATEMENT 

The  mission  of  the  Naval  Undersea  Warfare  Center  (NUWC)  is  to 
operate  the  Navy's  full-spectrum  research,  development,  test  and 
evaluation,  engineering  and  fleet  support  Center  for  submarines, 
autonomous  underwater  systems,  and  offensive  and  defensive  weapon 
systems  associated  with  Undersea  Warfare. 


ACTIVITY  GROUP  COMPOSITION 

NUWC  was  established  in  January  1992,  and  is  comprised  of  two 
Divisions,  located  in  Newport,  RI  and  Keyport,  WA,  and  several 
detachments  assigned  to  these  Divisions.  The  Center  Management 
organization  is  located  at  Newport  RI.  All  NUWC  organizations 
are  included  in  the  Navy  Working  Capital  Fund  (NWCF) . 


BUDGET  HIGHLIGHTS 
Summary 


FY1996 

FY1997 

FY1998 

FY1999 

New  Orders 

816.4 

610.6 

636.9 

608.0 

Revenues 

1029-0 

768.2 

647.3 

613-4 

Total  Costs 

1000.0 

773.4 

646.1 

613.4 

Operating  Result 

29.0 

(5.2) 

1.2 

0.0 

JLSC  Surcharge 

Acctimulated  Operating  Results 

12.8 

4.0 

(1.1) 

0 

0 

End  Strength 

(civilian) 

5,490 

4,935 

4,712 

4,501 

Civilian  Work 

years  (FTE) 

5,727 

5,241 

4,824 

4,580 

Military  End 

Strength 

92 

54 

53 

53 

Management  Statement 

NUWC's  budget  continues  to  reflect  a  decline  of  personnel. 
By  the  end  of  Fiscal  Year  1999,  3,142  people  (a  41  percent 
reduction)  will  have  left  the  workforce  since  Fiscal  Year  1992 
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and  new  work  and  funds  will  have  decreased  41%  to  about  $616 
million  annually  which  is  $417  million  less  than  the  annual  funds 
received  during  FY  1992 . 

The  strength  of  our  planning  and  budget  lies  in  our 
continual  pursuit  of  quality  and  customer  satisfaction.  We  have 
been  successful  despite  the  demanding  environment,  and  our 
efforts  will  sustain  our  customer  base.  In  the  near  term,  right - 
sizing  will  continue  in  a  disciplined  manner  to  preserve  our 
competitive  posture  and  meet  budget  realities. 

The  Center's  budget  submission  for  fiscal  years  1996-1999 
includes  provisions  to  continue  the  use  of  Voluntary  Early 
Retirement  Authority/ Separation  Incentive  Pay  to  ease  right- 
sizing,  selective  hiring  in  critical  areas,  training  to  match 
workforce  skills  with  workload  requirements,  reinvestment  to 
maintain  our  technical  competence  and  leadership,  and  cost 
containment  objectives  essential  to  maintaining  competitive  rates 
and  a  sound  financial  base.  Implementing  these  budgets  will  not 
be  without  difficulty,  but  our  business  strategy  requires  a  sound 
financial  base  to  continue  effective  Fleet  support. 

However,  cost  reduction  can  not  in  itself  be  an  objective. 
The  true  objective  of  the  Center  is  to  provide  best  value  goods 
and  services  to  its  customers.  Toward  that  end,  the  principles 
of  Total  Quality  will  continue  to  be  proactively  implemented.  We 
will  ensure  that  tasks  being  performed  are  appropriate  and  then 
work  to  continuously  improve  the  manner  in  which  those  tasks  are 
carried  out.  This,  then,  will  result  in  effective  and  efficient 
operations  and  yield  real  and  lasting  cost  savings . 


Overhead 


Presidents  Budget 


Total  Overhead 
Current  Estimate 


Total  Overhead 

Prod 

G&A 

Less  Autec 


($  millions) 


FY  1996 

FY  1997 

216.5 

208.0 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

252.4 

202.2 

189.2 

176.1 

110.9 

60.8 

54.3 

50.5 

141.5 

141.4 

134.9 

125.6 

(45.1) 

- 

- 

- 

000 


S4 


An  unbudgeted  increase  in  General  &  Administrative  Expense 
is  the  additional  cost  of  maintenance  and  operation  of  the  NAVAIR 
Industrial  Financial  Management  System  (NIFMS)  of  $.9M  starting 
in  FY  1997. 

NWCF  funding  of  the  Separation  Incentive  Pay  (SIP)  and 
severance  pay  increased  overhead  in  FY  1996  and  in  the  out  years. 

However,  these  are  one  time  costs  necessary  to  right  size  for 
the  future.  In  FY  1997  SIP/Voluntary  Early  Retirement  Authority 
(VERA)  increases  $2.3M  over  the  President's  budget  since  the 
incentive  will  be  offered  to  100  more  people  then  planned. 

Beginning  in  FY  1997,  Division  Newport  will  change  the 
methodology  for  recording  Major  Range  and  Test  Facilities  Base 
(MRTFB)  expenditures.  In  the  President's  Budget,  these  costs 
were  reflected  as  Production/Overhead  expenditures;  commencing  in 
FY  1997  these  costs  will  be  recorded  as  service  cost  center 
charges  and  will  be  applied  to  institutional  customer  funding 
monthly.  This  methodology  of  charging  will  more  accurately 
reflect  the  Division's  expenditures. 

The  following  breakdown  is  provided  for  MRTFB  costs,  which 
beginning  in  FY  1997  will  originate  in  a  Service  Cost  Center: 


MRTFB 

;  COSTS 

(MILLIONS) 

FY1996 

FY1997 

FY1998 

FY1999 

Contract  Cost 

34.2 

32.8 

31.1 

31.5 

Labor  Cost 

5.2 

5.1 

5.3 

5.4 

Material  Cost 

3.4 

2.7 

2.8 

2.9 

Other  Cost 

4.4 

4.5 

4.6 

4.7 

TOTAL  MRTFB 

47.2 

45.1 

43.8 

44.5 

Accmnulated  Operating  Results  (AOR) 

FY  1996 

FY  1997 

FY  1998 

FY  1999 

Revenue-Expense  $  29.0 

(5.2) 

1.2 

0.0 

less  JLSC  Surcharge  12 . 8 

- 

— 

— 

Extraordinary  Ad j .  (1.0) 

- 

- 

— 

Begin  AOR  (11.4) 

4.0 

(1-2) 

0.0 

Ending  AOR  4.0 

(1.2) 

0.0 

0.0 

The  FY  1996  NOR  goal  reflected  in  the  FY  1997  President's 
budget  of  $28. OM  was  achieved  through  overhead  cost  reductions. 
An  Extraordinary  Current  Year  Adjustment  of  $1.0M  was  also 


included  in  FY  1996.  This  adjustment  was  the  remainder  of  a 
planned  $2.0M  adjustment  due  to  the  explosion  of  the  System  Test 
Facility  Building  at  NUWC  Division  Newport. 

The  $1.0M  extraordinary  adjustment  carried  into  FY  1997  and  the 
unbudgeted  cost  increase  of  $ . 9M  due  to  implementation  of  NIFMS 
result  in  a  previously  unbudgeted  AOR  loss  which  will  be 
recovered  in  FY  1998. 


Selected  Interest  Items 


The  budget  includes  projected  civilian  SIP/VERA  reductions 
funded  through  the  NWCF.  Additionally,  we  included  the  impact  of 
the  Federal  Workforce  Restructuring  act  of  1994  which  mandated 
costs  of  9  percent  of  final  basic  pay  for  CSRS  employees  who  take 
a  VERA  with  a  SIP,  and  an  annual  $80  per  person  fee  for  those 
remaining  on  board  in  FY  1996/97/98.  In  FY  1996  costs  were 
included  for  the  involuntary  separations  of  55  employees  at  NUWC 
Division  Keyport  on  14  October  1995  which  was  necessary  due  to 
insufficient  voluntary  downsizing  in  certain  skill  categories. 

We  project  the  following  SIP  of fers /acceptances : 

FY  1996  254,  FY  1997  407,  FY  1998  120,  and  FY  1999  75. 

b.  The  NUWC  budget  includes  four  Base  Realignment  and 
Closure  (BRAC)  1995  recommended  actions  reflected  in  previous 
budgets . 


Stabilized  Billing  Rates 


FY  1996  FY  1997  FY  1998  FY  1999 


Stabilized  Rate 
Stabilized  Rate  Change 
Composite  Rate  Change 


70.03 


67.88 

-3.1% 

-.2% 


68.90 

+1.5% 

+1.7% 


67.46 

-2.1% 

-.6% 


The  Stabilized  Billing  Rate  is  the  composite  price  per  hour 
NUWC  charges  its  customers.  The  rates  above  reflect  direct  labor 
and  overhead  costs  only.  Other  direct  costs  are  billed  at 
actual.  The  composite  rate  change  reflects  the  overall  cost 
change  to  NUWC  customers,  including  direct  material  and  contract 
costs  which  are  excluded  from  the  stabilized  rate. 


The  rate  decrease  from  FY  1996  to  FY  1997  reflects  the 
removal  of  the  JLSC  surcharge  from  the  rates.  The  rate  increase 
in  FY  1998  reflects  a  positive  AOR  Surcharge  while  the  decrease 
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in  the  FY  1999  rate  reflects  the  removal  of  the  AOR  Surcharge  and 
continuing  overhead  cost  efficiencies. 


Unit  Cost 


Direct  Labor  Hours  (000s) 
$  per  Direct  Labor  Hour 


FY  1996  FY  1997 
6,928  6,288 

71.93  68.12 


FY  1998  FY  1999 
6,012  5,878 

68.44  67.77 


Unit  Cost  (Siam  of  direct  labor  and  overhead  cost  divided  by 
the  number  of  direct  labor  hours)  represents  the  cost  of 
delivering  goods  and  services . 


Carry-over 


The  Naval  Undersea  Warfare  Center  has  begun  managing  and 
computing  funded  carryover  of  customer  workload  in  accordance 
with  the  guidelines  established  by  the  Under  Secretary  of  Defense 
(Comptroller)  in  August  1996  following  completion  of  a  carryover 
study  by  representatives  of  OSD  and  the  Military  Departments. 
Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to  no 
more  than  three  months.  Specific  carryover  data  is  presented 
below: 


FY  1996 

FY  1997  FY 

1998  FY 

1999 

Carryover 

Funding ($millions)  188.4 

83.6 

85.6 

77.8 

Months  of 

Cariyover  2 . 2 

1.3 

1.6 

1.5 

Manpower 

FY  1996 

FY  1997 

FY 

1999 

FY 

1999 

End  Strength  (civilian) 

5490 

4935 

4712 

4501 

Military  End  Strength 

143 

54 

53 

53 

Direct  Workyears 

3791 

3418 

3260 

3187 

Indirect  Workyears 

1526 

1351 

1124 

1004 

Service  Workyears 

410 

472 

440 

389 

Total  Workyears  (less  OT) 

5727 

5241 

4824 

4580 

Civilian  End  Strength 

declines 

4.5%  in 

FY 

1998 

and  FY  1999 

after  an  11%  decline  in  FY 

1997.  The  steep 

decline 

in 

FY  1997 

reflects  the  BRAC  actions  of  moving  the  combat  systems  console 
refurbishment  depot  maintenance  and  general  industrial  workload 
to  Naval  Shipyard  Puget  Sound  and  operational  closure  of  the  New 
London  and  Orlando  detachments  of  NUWC  Division  Newport. 
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The  decline  in  military  end  strength  from  FY  1996  to  FY  1997 
reflects  the  civilianization  of  the  range  service  craft  at  NUWC 
Division  Keyport  and  the  decline  of  one  officer  billet  in  FY  1998 
reflects  the  removal  of  the  admiral  billet  from  NUWC. 


Capital  Purchases  Program  (CPP) 


($Millions) 


FY  1996 


Non  ADP  Equipment  12 . 2 
ADP  6.7 
Minor  Construction  1 . 8 
Software  Develop  . 8 

Total  CPP  21.5 


FY  1997 

FY  1998 

FY  1999 

9.7 

6.3 

4.2 

12.6 

11.7 

12.9 

2.7 

2.1 

1.5 

.1 

.9 

.4 

25.1 

21.0 

19.0 

The  FY  1997  President's  budget  amount  has  been  increased  by 
the  NIFMS  software  development  cost  of  $0.8M  in  FY  1996.  Savings 
associated  with  the  productivity  items  have  been  incorporated  in 
budgeted  costs . 
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Exhibit  Fund- 11 


Changes  in  the  Costs  of  Operations 
Navy  Working  Capital  Fund 
Naval  Undersea  Warfare  Center 


(Dollars  in  Thousands) 

Costs 

1 .  FY  1 996  Actual  $993,502 

2.  FY  1997  President's  Budget  $856,442 

3.  Pricing  Adjustments 

4.  Other  Changes 

a.  Depreciation  $1 ,973 

b.  BRAC  IV  ($2,340) 

c.  Realignment  of  funding  to  Direct  Cite  ($65,068) 

d.  Decline  in  workload  ($9,027) 

e.  Overhead  efficiencies  ($1 ,439) 

f.  Increase  in  FECA  $177 

g.  Increase  due  to  NIFMS  $1 ,979 

h.  Increase  in  AUTEC  $1,382 

i.  Reduction  to  travel  ($1 0,676) 

5.  FY  1 997  Estimate  $773,403 

6.  Pricing  Adjustments 

a.  Civilian  Labor 

1 .  Annualization  of  Payraise  $3,763 

2.  Current  Payraise  $6,655 

b.  Materials  and  Supplies  $4,424 

c.  DBOF  Purchases  $1 ,1 98 

d.  Other  Purchases  $5,71 1 

e.  Military  Labor  $132 

7.  Program  Changes 

a.  Workload 

1 .  Direct  Workyear  Changes  ($8,029) 

2.  CPP  Savings  ($8,480) 

b.  Direct  Program  Changes 

1 .  Contracts  and  Material  ($29,760) 

2.  Civilianization  of  Military  ($270) 

8.  Other  Program  Changes 

a.  Depreciation  $1 ,656 

b.  Overhead  Efficiencies/Savings  ($12,274) 

c.  BRAC  related  cost  ($6,379) 

d.  Separation  Incentive  Pay  ($5,300) 

e.  Increase  in  Maintenance  $2,620 


f.  Realignment  of  funding  to  Direct  Cite 

($81,967) 

g.  Regionalization  of  HRO 

($986) 

9. 

Pi'  1998  Estimate 

$646,117 

10. 

Pricing  Adjustments 
a.  Civilian  Labor 

1 .  Annualization  of  Payraise 

$2,327 

2.  Current  Payraise 

$4,132 

b.  Materials  and  Supplies 

$577 

c.  DBOF  Purchases 

$709 

d.  Other  Purchases 

$3,983 

e.  Military  Labor 

$51 

11. 

Program  Changes 
a.  Workload 

1 .  Direct  Workyear  Changes 

b.  Direct  Program  Changes 

($5,754) 

1 .  Contracts 

($15,595) 

2.  Savings  from  Capital  Investment 

($7,584) 

8. 

Other  Changes 

$856 

a.  Depreciation 

b.  Overhead  Efficiencies/Savings 

($10,200) 

c.  Regionalization  of  HRO 

($1,144) 

d.  Separation  Incentive  Pay 

($2,540) 

f.  Decrease  in  Maintenance 

($2,501) 

9. 

FY  1999  Estimate 

$613,434 

0 


U3 


R&D  CAPITAL  BUDGET  SUMMARY 
Department  of  the  Navy 

R&D/NAVAL  UNDERSEA  WARFARE  CENTER 
JAN  1997 

_ ($  in  Millions) _ 
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RESEARCH  &  DEV.  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_  (Dollars  in  Thousands) _  FY  1998/1999  President's  Budget 

.  Component/Business  Area/Date  No-  ^  Description  D.  Activity  Identification 

NUWC/R&D/ January  1997  L087  TOWED  &  DEPLOYED  SENSOR  LAB  UPGRADE  NUWC  Division,  Newport 
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Exhibit  Fund-9D 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  GROUP:  RESEARCH  AND  DEVELOPMENT 
SUB-ACTIVITY  GROUP:  NCCOSC 


Activity  Group  Function:  The  Naval  Command,  Control  and  Ocean  Surveillance  Center 
(NCCOSC)  is  the  Navy’s  full  spectrum  research,  development,  test  and  evaluation,  engineering 
and  fleet  support  center  for  command,  control  and  communication  systems  and  ocean 
surveillance  and  the  integration  of  those  systems  which  overarch  multiplatforms.  NCCOSC 
supports  the  Fleet  in  mission  and  capability  by  providing  the  most  capable  and  ready  command 
and  control  systems  for  the  Navy.  NCCOSC  provides  iimovative  scientific  and  technical 
expertise,  facihties,  and  understanding  of  defense  requirements  necessary  to  ensure  that  the  Navy 
can  develop,  acquire,  and  maintain  the  warfare  systems  needed  to  meet  requirements  at  an 
acceptable  price.  NCCOSC  also  provides  engineering  and  fleet  support  for  assigned  systems  to 
maintain  the  Fleet’s  warfighting  capability.  NCCOSC: 

1.  Provides  warfare  systems  analysis. 

2.  Plans  and  conducts  effective  technology  programs. 

3.  Provides  cost  conscious  systems  engineering  and  technical  support  to  program 
managers  in  all  phases  of  systems  development  and  acquisition. 

4.  Provides  test  and  evaluation  support  including  the  development  and  operation  of 
major  RDT&E  and  measm-ement  facilities. 

5.  Provides  technical  input  to  the  development  of  operational  tactics. 

6.  Provides  electronics  material  support  (technical  and  management)  for  systems  and 
equipment  under  the  cognizance  of  SPAWAR. 

7.  Provides  specialized  technical  support  to  the  Fleet  for  quick-reaction  requirements. 

Activity  Group  Composition:  NCCOSC  is  composed  of  a  Research,  Development,  Test  and 
Evaluation  Division  and  an  In-Service  Engineering  East  Coast  Division.  This  organizational 
structure  best  facilitates  the  entire  cycle  of  systems  engineering  from  research  and  development 
through  to  waterfront  support. 

The  NCCOSC  RDT&E  Division  (or  NRaD)  is  located  in  San  Diego,  CA.  In  a  base  realignment 
and  closure  action  described  below,  NRaD  has  merged  with  the  former  NCCOSC  In-Service 
Engineering  West  Coast  Division  (or  NISE  West),  located  in  San  Diego,  CA  with  detachments  in 
Pearl  Harbor,  HI;  Guam;  and  Japan. 

The  NCCOSC  In-Service  Engineering  East  Coast  Division  (or  NISE  East)  is  headquartered  in 
Charleston,  SC  with  detachments  in  St.  Inigoes,  MD  and  Norfolk,  VA. 

Summary  of  Base  Closure  and  Realimment  (BRAC)  impacts: 

NCCOSC  has  undergone  and  will  undergo  further  significant  BRAC  actions  as  a  result  of  the 
BRAC  1991, 1993,  and  1995  processes.  NCCOSC  BRAC  1991, 1993,  and  1995  efforts  include: 


C0Q32S 


BRAC  1991 

-  Closure  of  NRaD  Detachment  Kaneohe,  HI  (effective  FY  1993)  with  functions 
relocating  to  San  Diego,  CA  and  Pearl  Harbor,  HI 

-  Closure  of  NRaD  Detachment  Los  Angeles,  CA  (effective  FY  1993),  with  all 
functions  relocating  to  NRaD  San  Diego,  CA 

-  Closure  of  NISE  West  Detachment  Vallejo,  CA  (effective  FY  1995)  with  all 
functions  relocating  to  NISE  West  San  Diego,  CA 

BRAC  1993 

-  Closure  of  NISE  East  Detachment  Washington,  DC  (effective  FY  1995),  with  all 
functions  relocating  to  Charleston,  SC 

-  Functional  transfer  of  the  Modular  Maintenance  Facility  from  the  Charleston  Naval 
Shipyard  to  NISE  East  (effective  FY  1995) 

-  Functional  transfer  of  70%  of  NISE  East  Detachment  St.  Inigoes,  MD  functions  to 
the  Naval  Air  Warfare  Center  (effective  FY  1995) 

-  Closure  of  all  remaining  NISE  East  Detachment  St.  Inigoes,  MD  functions  (effective 
FY  1997),  with  all  functions  relocating  to  Charleston,  SC 

-  Realignment  of  NISE  East  Detachment  Norfolk,  VA  (effective  FY  1998),  with  a  small 
detachment  remaining  in  place  and  all  other  functions  relocating  to  Charleston,  SC 

BRAC  1995 

-  Closure  of  NRaD  Detachment  Warminster,  PA  (effective  FY  1996),  with  functions 
relocating  to  NRaD  San  Diego,  CA  and  Bay  St.  Louis,  MS.  The  NRaD  Detachment 
Philadelphia,  PA  which  was  scheduled  to  relocate  to  Warminster,  will  also  relocate 
to  San  Diego  under  the  BRAC  1^5  recommendation  (effective  FY  2000). 

-  Consolidation  of  NISE  West  and  NRaD  (starting  in  FY  1996) 


Additionally,  the  BRAC  1995  action  to  coDocate  NCCOSC's  parent  command,  the  Space  and 
Naval  Warfare  Systems  Command  (SPAWAR),  with  the  combined  NRaD/NISE  West 
organization  (effective  FY  1998)  will  have  a  significant  impact  on  NCCOSC. 


Financial  Profile; 

FY  1996 


Revenue  $1,305.1 

Costs  of  Goods  Sold  $ 1 ,280.5 

Net  Operating  Results  $  24.7 

Accumulated  Operating  Results  $  15.0 


(MUUons  $) 

FY1997  FY1998  FY  1999 

$  969.6  $  921.6  $  910.0 

$  968.9  $  936.2  $  910.0 

$  0.7  $  -14.6  $  0.0 

$  14.6  $  0.0  $  0.0 


Costs  of  Goods  Sold 

Net  cost  decreases  from  FY  1996  to  FY  1997  are  mainly  due  to  the  reduction  in  carryover  from 
conversion  of  contracmal  efforts  from  reimbursable  to  direct  cite.  Additional  cost  decreases 
reflect  declining  DoD  workload/budgets,  particularly  for  hardware/equipment  acquisitions  in 
support  of  customer  procurement  accotmts;  the  acquisition  volume  has  disproportionate  savings 


not  directly  correlated  to  the  amount  of  associated  in-house  labor.  Further  reductions  are  the 
result  of  savings  from  Base  Relocation  and  Closure  (BRAC)  actions  and  Capital  Purchases 
Program  (CPP)  acquisitions  and  efforts  to  reduce  overhead  costs.  These  decreases  are  partially 
offset  by  increases  due  to  pricing  adjustments,  and  additional  direct  labor  hours  (although  the 
execution  of  BRAC  actions  will  lead  to  fewer  direct  hours). 

Net  cost  decreases  from  FY  1997  to  FY  1998  represent  further  reductions  in  customer  workload, 
further  impact  of  the  shift  to  direct  cite,  reduced  BRAC  implementation  costs,  increased  savings 
from  BRAC  actions  and  CPP  acquisitions.  The  decreases  are  partially  offset  by  increases  due  to 
pricing  adjustments. 

Net  cost  decreases  from  FY  1998  to  FY  1999  represent  further  reductions  in  customer  workload, 
reduced  BRAC  implementation  costs,  and  savings  from  BRAC  actions  and  CPP  acquisitions, 
and  other  efforts  to  reduce  ove±ead  costs.  The  decreases  are  partially  offset  by  increases  due  to 
pricing  adjustments. 


The  changes  in  Net  Operating  Results  (NOR)  from  year  to  year  are  primarily  due  to  differences 
in  the  level  of  prior  year  loss  to  be  made  up  by  each  year's  rates.  FY  1997  rates  were  set  to 
recover  a  projected  -$6.0  million  prior  year  loss  in  the  FY  1997  President’s  Budget,  and  FY  1998 
rates  will  be  set  based  on  the  $14.6  million  profit  projected  for  the  end  of  FY  1997  in  the  current 
submission.  FY  1996  and  FY  1997  NOR  also  reflect  changes  in  direct  labor  hours,  direct  labor 
costs,  and  overhead  costs  from  the  budgets  on  which  stabilized  rates  for  these  years  were  set. 

The  FY  1996  AOR  is  the  result  of  the  positive  NOR  ($24.7  million)  for  the  year,  which  offset  a 
prior  year  adjustment  of  -$1.9  million,  military  labor  variance  of  -$1.8  million,  and  the  negative 
AOR  of  -$6.0  million  as  of  the  end  of  FY  1995.  The  positive  FY  1997  NOR  of  $0.7  million, 
offset  by  a  prior  year  adjustment  of  -$1.1  million,  will  bring  AOR  to  $14.6  million  by  the  end  of 
FY  1997.  ^  1998  revenue  and  rates  are  budgeted  at  the  level  necessary  to  break  even  ($0.0 
AOR)  by  the  end  of  FY  1998. 


Workload: 

FY  1996 

Direct  Labor  Hours 

5,913,394 

FY1996 

Reimbursable  Orders 

958.9 

Direct  Cite  Funds 

614.3 

TOTAL  NEW  FUNDS 

1,573.2 

FY  1997 

FY1998 

FY  1999 

1,734,346 

5,695,833 

5,605,171 

(Millions  $) 

FY1997 

FY1998 

FY  1999 

907.5 

911.5 

898.2 

649.4 

649.3 

648.7 

1,556.9 

1,560.8 

1,546.9 

Direct  Labor  Hours 

The  decrease  in  direct  labor  hours  (DLHs)  from  FY  1996  to  FY  1997  (-3.0%)  is  mainly  caused 
by  personnel  not  relocating  from  Warminster,  PA  to  San  Diego  under  a  BRAC  1995  action. 
DLHs  decrease  by  0.7%  from  FY  1997  to  FY  1998  due  to  BRAC  savings  resulting  from  the  co- 
location  of  NRaD  and  SPAWAR  offset  by  the  full  year  impact  of  hiring  to  offset  Warminster 
losses,  and  a  small  anticipated  decline  in  customer  workload.  DLHs  decrease  by  1.6%  from  FY 
1998  to  FY  1999  due  to  an  anticipated  decline  in  customer  workload 

Orders  Received 

Approximately  85%  of  the  services  provided  by  NCCOSC  are  to  Navy  or  DoD  working  capital 
fund  (primarily  Navy)  customers,  with  the  balance  provided  mostly  to  other  DoD  and  Federal 
customers.  The  projected  funding  levels  in  FY  1997-99  are  based  on  NCCOSC  program 
managers'  discussions  and  planning  efforts  with  major  customers,  as  well  as  from  input  received 
from  other  Navy  Budget  Submitting  Offices  (BSO)  for  budget  estimates  that  BSOs  include  in  the 
RD-3,  OP-32,  and  P-32  exhibits  projecting  their  planned  pmrchases  from  NCCOSC.  The  funding 
profile  is  probably  conservative,  as  customers  tend  to  understate  during  the  budgeting  process 
their  support  required  from  NWCF  activities.  A  significant  portion  of  the  projected  funding 
reductions  between  FY  1996  and  FY  1999  are  due  to  reduced  hardware  acquisitions/installations 
in  the  procurement  appropriation  that,  while  reducing  the  overall  business  base,  have  minimal 
impacts  on  the  level  of  the  in-house  workforce.  Also,  large  direct  contracts  and  equipment 
purchases  will  be  accepted  as  direct  cite,  lowering  reimbursable  orders  received. 

Performance  Indicators: 

NCCOSC  outputs  are  scientific  and  engineering  designs,  developments,  tests,  evaluations, 
analyses,  instdlations  and  fleet  support  for  systems  in  the  assigned  NCCOSC  mission  areas.  The 
measure  of  this  output  is  the  direct  labor  worked  for  a  customer.  Customers  are  charged  a 
predetermined  stabilized  billing  rate  per  employee  hour  worked.  The  rate  includes  the  salary  and 
benefits  costs  of  the  performing  employee  (direct  labor  costs)  and  a  share  of  the  overhead  costs 
of  NCCOSC,  both  general  base  operating  support  and  unique  production  overhead  costs  of  the 
performing  employee's  cost  center.  Non-labor,  non-overhead  costs,  such  as  customer-required 
material  and  equipment  purchases,  travel  expenses,  and  contractual  services,  are  charged  to  the 
customer  on  an  acmal  cost  reimbursable  basis,  and  thus  are  not  part  of  the  NCCOSC  stabilized 
pricing  structure.  As  discussed  in  the  March  1993  Milestone  n  Report  to  Congress,  definitive 
performance  measures  for  the  Research  and  Development  (R&D)  Activity  group  have  not  yet 
been  developed.  However,  per  the  October  1994  DoD  Guidance  on  Form  and  Content  of 
Financial  Statements,  the  financial  performance  measure  for  the  R&D  Activity  group  is  total 
costs  less  direct  non-labor  costs  per  direct  hour.  Annual  Cost  Authority  reports  unit  cost 
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measures  based  on  a  similar  calculation.  NCCOSC  therefore  uses  total  stabilized  cost  per  horn: 
as  its  performance  criterion. 


The  composite  stabilized  rate  and  the  average  total  stabilized  cost  per  direct  labor  hour  (DLH) 
(unit  cost)  for  NCCOSC  are  discussed  below. 

Customer  Rate  Changes: 


Stabilized  Rate 
Change  from  Prior  Year 

Stabilized  Rate 

Changes  in  composite  stabilized  rates  are  the  result  of  changes  between  years  in  DLHs,  stabilized 
(rather  than  total)  costs,  and  AOR  recovery  factors  in  the  budgets  on  which  each  year's  rates  are 
set. 


FY1996 

$73.37 


FY  1997 
$75.68 
3.1% 


FY1998 

$72.57 

-4.1% 


FY1999 

$77.01 

6.1% 


From  FY  1996  to  FY  1997,  the  stabilized  rate  increases  by  $2,31  (3.1%).  Although  budgeted 
overhead  costs  actually  increase  by  only  1.2%,  these  costs  are  spread  over  fewer  direct  hours.  In 
addition,  direct  labor  costs  per  hour  increase  due  to  standard  pay  raise  guidance. 

From  FHf  1997  to  FY  1998,  the  stabilized  rate  decreases  by  $3.1 1  (-4.1%),  primarily  due  to  the 
AOR  recovery  surcharge  to  reflect  the  higher  than  budgeted  FY  1996  NOR.  Although  budgeted 
overhead  costs  actually  decrease  by  1.7%,  these  costs  are  spread  over  fewer  direct  hours.  In 
addition,  direct  labor  costs  per  hour  increase  due  to  standard  pay  raise  guidance. 

From  FY  1998  to  FY  1999,  the  stabilized  rate  increases  by  $4.44  (6.1%),  primarily  due  to  the 
much  smaller  AOR  recovery  surcharge.  Direct  labor  costs  per  hour  increase  due  to  standard  pay 
raise  guidance.  Offsetting  this  increase,  overhead  costs  decrease  by  3.0%. 


Total  Stabilized  Gost  ($M) 

FY1996 

413.2 

FY1997 

436.2 

FY1998 

434.6 

FY1999 

425.6 

Workload  (DLH) 

5,913,394 

5,734,346 

5,695,833 

5,605,171 

Unit  Gost  (per  DLH) 

$69.88 

$76.06 

$76.30 

$76.29 

Total  Stabilized  Costs 

The  minimal  increase  in  total  stabilized  costs  from  FY  1996  to  FY  1997  represents  pricing 
adjustments,  reduced  direct  labor  hours,  offset  by  decreases  due  to  BRAG  and  GPP  savings, 
efforts  to  reduce  overhead  costs.  The  changes  in  stabilized  costs  from  FY  1997  to  FY  1998  and 
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from  FY  1998  to  FY  1999  represent  pricing  adjustments,  more  than  offset  by  decreased  direct 
labor  hours  and  BRAC,  CPP,  and  other  savings. 


Unit  Cost 

Changes  in  unit  cost  (total  stabilized  cost  per  direct  labor  hour  (DLH))  from  year  to  year  are  due 
to  changes  in  total  stabilized  costs  relative  to  changes  in  DLHs.  The  3.4%  increase  in  unit  cost 
from  FY  1996  to  FY  1997  reflects  increases  in  total  stabilized  costs  of  only  1.3%,  while  DLHs 
decrease  by  2.0%.  Although  total  stabilized  costs  decrease  by  0.8%  from  FY  1997  to  FY  1998, 
the  0.7%  decrease  in  DLHs  results  in  a  0.1%  decrease  in  unit  cost.  As  total  stabilized  costs 


decrease  by  1.7%  from  FY  1998  to  FY  1999,  the  1.6%  decrease  in  DLHs  results  in  a  0.1% 

decrease  in  unit  cost. 

Staffing: 

FY1996 

FY1997 

FY1998 

FY1999 

Civilian  End  Strength 

5,162 

5,164 

5,109 

5,029 

Civilian  Work  Years 

5,205 

5,187 

5,107 

4,992 

Military  End  Strength 

125 

110 

107 

106 

Military  Work  Years 

125 

110 

107 

106 

Civilian  Personnel 

The  FY  1996  on-board  level  was  1 14  lower  than  in  the  FY  1997  President’s  Budget,  primarily  at 
the  RDT&E  Division  which  experienced  higher  attrition  mainly  due  to  the  closure  of  its 
Warminster,  PA  detachment.  Replacement  hiring  to  attain  the  targeted  workforce  level  did  not 
occur  fast  enough  to  offset  the  attrition.  While  the  FY  1997  plan  is  to  partially  restore  particular 
gkill  and  geographical  employment  areas  of  the  civilian  workforce  in  order  to  perform  customer 
workload  requirements  (+72),  these  increases  will  be  offset  by  additional  attrition  and  increased 
savings  resulting  from  BRAC  and  capital  investments.  The  civilian  workforce  reductions 
between  FY  1997  and  FY  1998  reflect  additional  BRAC  savings  (-136),  personnel  efficiencies 
from  capital  investments  (-5),  assmned  human  resource  office  (HRO)  efficiencies  (-8),  transfer  of 
some  HRO  personnel  to  regional  HRO  centers  (-14),  and  other  workload  changes  reflecting 
customer  workload  frmding  projections  (+100).  The  civilian  workforce  reductions  between 
FY  1998  and  FY  1999  reflect  additional  BRAC  savings  (-6),  additional  personnel  efficiencies 
from  capital  investments  (-14),  further  assumed  HRO  efficiencies  (-2),  further  transfer  of 
personnel  to  regional  HRO  centers  (-32),  and  other  workload  reductions/  efficiencies  (-30) 
reflecting  reduced  customer  workload  frmding  projections. 

Military  Personnel 

The  FY  1996  through  FY  1999  end  strengths  represent  projected  on-board  levels  based  on  the 
most  recent  military  authorizations.  Military  labor  costs  reimbursements  have  been  reflected  in 
the  budget  based  on  civilian  equivalent  rates.  FY  1996  and  FY  1997  are  fixed  based  on  prior 
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President’s  Budgets;  FY  1998  and  FY  1999  have  been  repriced  based  on  the  manning  level 
included  in  this  budget  submission  and  revised  civilian  equivalency  rates. 


Carryover: 

The  NCCOSC  has  begun  managing  and  computing  funded  canyover  of  customer 
workload  in  accordance  with  the  guidelines  established  by  the  Under  Secretary  of  Defense 
(Comptroller)  in  August  1996  following  completion  of  a  carryover  study  by  representatives  of 
OSD  and  the  Military  Departments.  Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to 
no  more  than  three  months.  Specific  carryover  data  is  presented  below: 


FY1996 

FY1997 

FY1998 

FY1999 

Carryover  Funding  ($M) 

$367.8 

$316.6 

$322.6 

$314.1 

Months  of  Carryover 

1.7 

2.4 

2.6 

2.6 

Headauarters  Cost: 

FY1996 

(Millions  $) 

FY  1997  FY  1998 

FY  1999 

Cost  of  Management  Headquarters 

3.8 

3.9 

0.7 

0.7 

The  change  from  FY  1996  to  FY  1997  is  due  to  inflation.  In  FY  1998,  the  NCCOSC 
headquarters  organization  will  be  disestablished  due  to  aBRAC  1995  action,  leaving  only  costs 
of  those  SPAWAR  headquarters  organizations  directly  supporting  NCCOSC. 


Capital  Budget  Authority: 


(Millions  $) 


FY1996 

FY1997 

FY1998 

FY1999 

Equipment-Non  ADPE/Telecom 

0.976 

1.490 

1.170 

1.500 

ADPE/Telecom  Equipment 

5.316 

5.350 

4.397 

4.545 

Software  Development 

1.134 

2.340 

0.567 

0.000 

Minor  Construction 

0.519 

1.071 

1.570 

0.575 

Reliability,  Maintainability,  and 
Suoportabilitv  Modifications 

0.000 

0.000 

0.000 

0.000 

TOTAL 

7.945 

10.251 

7.704 

6.620 

NCCOSC  spends  less  than  one  percent  of  revenues  on  capital  investments.  This  represents  a 
modest  investment  to  maintain  a  technically  efficient  organization  to  support  the  Fleet  and  other 
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Navy  and  Defense  customers  in  their  requirements.  While  not  the  primary  reason  for  these  capital 
investments,  it  should  be  noted  that  these  CPP  investments  will  result  in  savings  of  $2.5  million 
in  FY  1997,  increasing  by  $2.8  million  in  FY  1998  and  $1.9  million  in  FY  1999.  The  majority  of 
NCCOSC  CPP  investments  are  purchased  to  provide  technical  capabilities  so  that  NCCOSC  can 
meet  its  customer  requirements.  These  CPP  investments  also  allow  NCCOSC  to  perform  its 
assigned  mission  at  a  lower  cost  to  customers  than  would  otherwise  be  possible,  but  the  driving 
reason  for  buying  these  items  is  for  NCCOSC  to  have  the  ability  to  meet  its  technical  customer 
requirements. 

NCCOSC,  an  R«&D  activity  group  activity,  is  scheduled  to  convert  from  its  existing  accounting 
system  to  the  selected  DoD  migratory  accounting  system ,  the  NAVAIR  Industrial  Financial 
Management  System  (NIFMS),  effective  1  July  1997.  Software  development  costs  of  $0,692 
million  in  FY  1996  and  $2,340  million  in  FY  1997  have  been  included  to  reflect  NIFMS 
conversion  costs. 

Adjusting  for  NIFMS  conversion  costs,  the  increase  between  FY  1996  and  FY  1997  (0.9%)  is 
less  than  inflation.  The  slight  decrease  between  FY  1997  and  FY  1998  is  mainly  due  to  reduced 
requirements  for  general  purpose  non-ADP  equipment  and  ADP  items,  offset  by  software 
development  items  to  reduce  manpower  requirements.  The  decrease  from  FY  1998  to  FY  1999 
is  mainly  due  to  reduced  minor  construction  requirements. 

Economies  and  Efficiencies: 

Cost  estimates  include  savings  from  Base  Relocation  and  Consolidation  (BRAC)  initiatives, 
other  overhead  reductions  (including  initiatives  to  re-invent  shore  infrastructure  management) 
and  from  productivity  improvements  from  Capital  Purchases  Program  (CPP)  projects.  The  table 
below  summarizes  the  additional  savings  included  in  the  budget  which  are  to  be  achieved  each 
year  from  these  initiatives. 


FY1996 

FY  1997 

FY1998 

FY1999 

E/S 

W/Y 

M 

E/S 

W/Y 

E/S 

W/Y 

E/S 

W/Y 

$M 

BRAC  1991 

0 

14 

0.7 

0 

0 

0.0 

0 

0 

0.0 

0 

0 

0.0 

BRAC  1993 

12 

12 

1.0 

2 

2 

0.1 

0 

0 

0.0 

6 

6 

0.4 

BRAC  1995 

98 

18 

1.0 

23 

92 

6.2 

136 

125 

9.1 

0 

11 

0.8 

Other  efficiencies 

0 

0 

0.0 

0 

0 

0.0 

8 

8 

1.1 

2 

2 

6.6 

CPP 

2 

2 

0^ 

21 

9 

go 

5 

14 

gs 

14 

9 

1.8 

Total 

112 

46 

3.2 

46 

103 

8.3 

149 

147 

13.0 

22 

28 

9.6 
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Exhibit  Fund-11 


Exhibit  Fund-2 


CHANGES  IN  THE  COST  OF  OPERATIONS 
SUB-ACTIVITY  GROUP:  SPAWAR/NAVAL  COMMAND,  CONTROL  AND  OCEAN 

SURVEILLANCE  CENTER  (NCCOSC) 

(Dollars  in  Millions) 

EXPENSES 
(DEC  4970) 


FY  1996  Actual  1,311.7 

FY  1997  Estimate  in  President's  Budget  1,060.4 

Price  Change: 

Labor  Repricing  -0.7 

Program  Changes: 

Underexecution  Of  Direct  Work  Due  To  BRAC  Moves  -6.2 

Increased  VERA/SIP  Costs  &  Severance  Pay  0.2 

Reduction  in  Depreciation  Es^ense  -2.0 

Increased  Civilian  Workyears  0.9 

Increase  in  New  Professional  Program  2.1 

Reduced  Customer  Workload  (Due  To  Shift  To  Direct 

Cite)  -71.4 

Purification  of  NISE  East  Database  (From  Four  Sites  To 

One)  1.1 

Decrease  in  Military  Authorization  -0.9 

Overhead  Reduction  Of  Non-Labor  Costs  To  Offset 

Reduced  Direct  Labor  Hours  -14.6 

FY  1997  Current  Estimate  968.9 

Pricing  Adjustments: 

Civilian  Personnel  9.4 

Military  Personnel  0 . 6 

Materials  and  Supplies 

Fuel  0 . 0 

All  Other  2.6 

DBOF  Price  Changes  1.9 

Other  Purchases  9 . 5 

Productivity  Initiatives  and  Other  Efficiencies : 

CPP  Savings  -2.8 

BRAC  IV  Savings  -9.1 

Other  efficiencies  (HRO  servicing  ratio,  etc.)  -1.1 


Program  Changes: 

Reduced  Severance  Pay  -2.4 

Increased  Depreciation  Expense  0.6 

Change  in  Military  Authorization  0.4 

Reduced  Customer  Workload  (Due  To  Shift  To  Direct  Cite) 

-36.3 

Reduced  BRAC  Implementation  Costs  -3.7 

Purification  of  NISE  East  Database  (From  Four  Sites  To 

One )  -0.6 

Decrease  In  Direct  Workyears  _1.6 

FY  1998  Current  Estimate  936.3 

Pricing  Adjustments: 

Civilian  Personnel  97 

Military  Personnel  0.1 

Materials  and  Supplies 

0 . 0 

All  other  2.4 

DBOF  Price  Changes  2 . 0 

Other  Purchases  9  ^  3 

Productivity  Initiatives  and  Other  Efficiencies: 

CPP  Savings  -1.8 

BRAC  III  Savings  -0.4 

BRAC  IV  Savings  -0.8 

Other  Reductions  (HRO  servicing  ratio,  etc.)  -6.6 

Program  Changes: 

Purification  of  NISE  East  Database  (From  Four  Sites  To 

One)  _0.6 

Reduced  Customer  Workload  -27.8 

Completion  of  BRAC  Efforts  _7  ^  5 

Reduction  in  Severance  Pay  -1.5 

Decreased  Direct  Work  Years  _3 , 4 

Increase  In  Depreciation  Expense  0.6 


FY  1999  Current  Estimate 


910.0 


Actf^^Jroup  Capital  Budgat  Summary 
Dapartmant  of  tha  Navy 
NCCOSC 


Exhibit  Fund  Sa  Capital  Invastmant  Summary 


Activity  Group  Copltol  Budget  Summary 
Department  of  the  Navy 
NCCOSC 


Exhibit  Fund  s*  Capital  tnvaitmant  Summary 


ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998  President's  Budget 

($  in  Thousands) 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998  President's  Budget 
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"Invitation  for  Proposals,  DoD  High  Performance  Computing  Mod  Plan  (HPC-MP)"  of  11  September  1992.  In 
it,  specific  functions  and  applications  fundamental  to  progress  in  scientific  and  technologic  areas  of 
interest  to  the  DoD  were  assessed.  The  requirements  were  found  to  far  exceed  current  DoD 
capabilities . 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998  President's  Budget 
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The  NRAD  facility  in  Old  Tovm  district  of  San  Diego  has  at  least  two  incompatible  access  control 
systems.  Adding  a  third  system  to  permit  eliminating  a  static  guard  post  and  a  fourth  to  contro 
avoid  having  to  man  a  new  turnstile  to  be  installed  in  the  northern  fenceline  will  significantly 
Increase  the  effort  required  to  administer  all  these  systems. 
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Finally,  no  access  control  portal  has  an  intercom  system  for  communications  between  people  attempting 
to  gain  access  to  the  facility  and  the  access  control  system  operator.  This  requires  that  personnel 
experiencing  difficulty  at  these  access  points  must  find  other  means  to  gain  access  or  seek  a  phone  to 
report  the  difficulty. 
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The  Data  Warehouse  is  designed  to  serve  the  information  needs  of  the  entire  SPAWAR/NCCOSC  environment. 
Specifically  it  will  provide: 

(a)  Enhanced  customer  service  (all  customer  information  is  correlated  via  a  single  Data  Warehouse) . 

(b)  Provide  management  with  a  capability  to  ascertain  the  big  picture. 
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This  manual  process  is  inefticient  and  results  in  incorrect  and  incomplete  records.  This  project 
result  in  more  accurate  and  complete  equipment  tracking  information  at  a  significantly  lower  cost 
The  system  will  pay  for  itself  in  less  then  three  years.  And  within  five  years,  savings  will  be 
twice  as  much  as  the  investment  cost. 
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The  system  will  consist  of  the  following  item: 
Digital  Access  Control  System 
Multi  Control  Unit 
Video  projection  capabilities 
Front/ rear  projection  screens 
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describes  tasks  and  directs  methodologies  in  service  acquisitions.  It  may  incorporate  specifications 
that  provide  details  covering  performance.  Since  1994,  there  has  been  an  effort  to  reduce  use  of 
military  standards  and  specifications. 
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Preparation  and  routing  of  HRO  forms  and  service  requests  is  currently  done  manually.  This  manual 
process  does  not  take  advantage  of  available  data  sources  in  the  Corporate  database.  Existing 
processes  in  some  cases  lack  standardization  which  Increases  the  workload  in  HRO.  Email  requests  for 
services  are  an  example  of  this.  Manual  form  preparation  and  routing  is  also  inefficient  in 
comparison  to  automated  approaches . 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998  President's  Budget 
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guidance.  It  should  be  noted  that  conventional  construction,  as  requested,  has  a  higher  initial  cost. 
However,  due  to  the  life  expectancy  and  overall  efficiency  of  this  type  facility,  as  compared  to 
modular  construction  in  this  application,  benefits  will  be  realized  long  after  the  initial  payback  has 
been  attained. 
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ACTIVITY  GROUP  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1998  President's  Budget 

($  In  Thousands) 
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CAPITAL  BUDGET  EXECUTION 
BSO:  SPA  WAR 
BUSINESS  AREA:  R&D 
FY  1997 

FY  1998/1999  BUDGET  ESTIMATE 
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Bar-coding  System  1.000  0.000  -1.000  This  requirement  has  been  moved  from  FY  1997  to  FY  1999  due  to  reprioritizalion  of 

requirements. 


Video  Conferencing  Center  0.000  0.782  +0.782  This  new  requirement  will  provide  a  single  control  center  for  video,  satellite,  and 

networked  video  services  throughout  NISE  East  Charleston,  S.C.  This  system  will  be 
capable  of  originating,  receiving,  and  distributing  studio  and  desktop  video 
teleconferencing  signals  throughout  the  command. 
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NIFMS  Conversion  Effort  0.000  2.340  +2.340  The  NAVAIR  Industrial  Financial  Management  System  (NIFMS)  is  the  interim 

migratory  account  system  for  NWCF  R&D  activity  group  activities  selected  by  the 
Department  of  Defense.  NCCOSC  has  been  directed  to  implement  this  system  in  FY 
July  1997. 
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NAVY  WORKING  CAPITAL  FUND  NARRATIVE 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  AND  DEVELOPMENT/NAVAL  RESEARCH  LABORATORY 
FY 1998/1999  PRESIDENT’S  SUBMISSION 

Activity  Group  Function: 

The  Naval  Research  Laboratory  (NRL),  the  Department  of  the  Navy’s  corporate 
laboratory,  is  under  the  command  of  the  Chief  of  Naval  Research  (CNR).  As  the 
corporate  laboratory,  NRL  is  an  important  component  in  the  Office  of  Naval  Research’s 
effort  to  meet  its  science  and  technology  responsibilities. 

For  its  basic  research  effort,  the  Laboratory  receives  guidance  from  the  CNR  that 
establishes  the  level  of  effort  and  trend  direction.  The  Laboratory  then  develops  a 
comprehensive  research  proposal  package  that  is  submitted  to  the  CNR  for  consideration 
for  Navy  basic  research  support.  The  total  Navy  basic  research  program  ultimately  is 
evaluated  by  Congress. 

In  addition  to  internal  critical  review  and  the  evaluation  by  the  CNR  and  others, 
the  research  at  NRL  is  published  in  refereed  journals  and/or  reported  at  national  and 
international  scientific  conferences.  In  an  aggressive  policy  of  scientific  interaction, 
scientists  from  around  the  world  visit  NRL  and  are  visited  by  NRL  scientists.  In  this  way, 
NRL  research  is  subject  not  only  to  management  review  but  also  to  peer  evaluation. 

NRL  has  had  a  long  and  fruitful  relationship  with  industry  as  a  collaborator,  most 
recently  in  Cooperative  Research  and  Development  Agreements  (CRADA).  NRL  values 
this  hnkage  and  intends  for  it  to  continue  to  develop. 

NRL  is  an  important  link  in  the  Navy  research  and  development  chain.  Through 
NRL,  the  Navy  has  direct  ties  with  sources  of  fundamental  ideas  in  industry  and  the 
academic  corrununity  throughout  the  world  and  provides  an  effective  coupling  point  to 
the  research  and  development  chain  for  the  Office  of  Naval  Research  (ONR). 

The  mission  of  the  NRL  is  to  conduct  a  broadly  based  multi-disciplinary  program 
of  scientific  research  and  advanced  technological  development  directed  toward  maritime 
applications  of  new  and  improved  materials,  techniques,  equipment,  systems,  and  ocean, 
atmospheric,  and  space  sciences  and  related  technologies.  The  NRL  provides: 

Primary  in-house  scientific  research  and  development  for  the  physical, 

engineering,  space,  and  environmental  sciences. 

Broadly  based  exploratory  and  advanced  development  programs  in  response  to 

identified  and  anticipated  Navy  needs. 

Broad  multi-disciplinary  support  to  the  Naval  Warfare  Centers. 

Space  and  space  systems  technology  development  and  support. 

Major  NRL  customers  include  the  Office  of  Naval  Research,  the  Naval  Sea 
Systems  Command,  the  Naval  Air  Systems  Cotrunand,  the  Space  and  Naval  Warfare 


Systems  Command,  the  Ballistic  Missile  Defense  Office,  the  Advanced  Research  Projects 
Agency,  Naval  Warfare  Centers,  the  Army,  the  Air  Force,  other  Navy  and  Department  of 
Defense  customers,  the  Department  of  Energy,  and  the  National  Aeronautics  and  Space 
Administration. 

Activity  Group  Composition: 

In  addition  to  its  Washington,  D.C.  campus  of  about  130  acres  and  102  main 
buildings,  NRL  maintains  13  other  research  sites,  including  a  vessel  for  fire  research  and 
a  Flight  Support  Detachment.  The  many  diverse  scientific  and  technological  research  and 
support  facilities  include  the  large  facihty  located  at  the  Stennis  Space  Center  in  Bay  St. 
Louis,  Mississippi;  a  facility  at  the  Naval  Postgraduate  School  in  Monterey,  California; 
the  Chesapeake  Bay  Detachment  in  Maryland;  and  additional  sites  located  in  Maryland, 
Virginia,  Alabama,  and  Florida. 

The  Flight  Support  Detachment,  located  aboard  the  Patuxent  River  Naval  Air 
Station  in  Lexington  Park,  Maryland,  operates  and  maintains  five  uniquely  configured 
P-3  Orion  turboprop  aircraft  as  airborne  research  platforms  for  worldwide  scientific 
research  operations. 

The  Chesapeake  Bay  Detachment  occupies  a  168-acre  site  near  Chesapeake 
Beach,  Maryland,  and  provides  facilities  and  support  services  for  research  in  radar, 
electronic  warfare,  optical  devices,  materials,  communications,  and  fire  research. 

Because  of  its  location  high  above  the  Chesapeake  bay  on  the  western  shore,  unique 
experiments  can  be  performed  in  conjunction  with  Tilghman  Island  site  16  km  across  the 
bay. 

The  Naval  Research  Laboratory-Stennis  Space  Center  is  a  tenant  activity  at 
NASA’s  Stennis  Space  Center.  Other  Navy  tenants  at  the  Stennis  Space  Center  include 
the  Naval  Meteorology  and  Oceanography  Command  and  the  Naval  Oceanography 
Command  and  the  Naval  Oceanographic  Office,  who  are  major  operational  users  of  the 
oceanographic  and  atmospheric  research  and  development  performed  by  the  Naval 
Research  Laboratory.  This  unique  concentration  of  operational  and  research 
oceanographies  make  Stennis  Space  Center  the  center  of  naval  oceanography  and  the 
largest  such  grouping  in  the  Western  world. 

The  Marine  Meteorology  Division  at  Monterey,  California,  a  tenant  activity  of  the 
Naval  Postgraduate  School,  is  collocated  with  the  Fleet  Numerical  Meteorology  and 
CX:eanography  Center  to  support  development  and  upgrades  of  numerical  atmospheric 
forecast  systems  and  related  user  products.  This  coUocation  allows  access  to  the  Navy’s 
largest  vector  superconq)uter,  providing  real  time  as  well  as  archived  global  atmospheric 
and  oceanographic  databases  for  research  at  Monterey  and  at  other  Nl^  locations. 


Accumulated  Operating  Results 


(Dollars  in  MOlions) 


FY1996 

FY1997 

FY1998 

FY1999 

Revenue 

492.4 

519.3 

517.2 

549.2 

Cost  of  Goods  Sold 

494.9 

529.6 

537.5 

549.2 

Net  Operating  Results 

(2.6) 

(10.3) 

(20.4) 

0.0 

Previous  Year  AOR  Balance 

33.3 

30.7 

20.4 

0.0 

Accumulated  Operating  Results 

30.7 

20.4 

0.0 

0.0 

Fundin2.  Funding  reflected  in  customer  appropriation  budgets  for  NRL  in-house 
operations  reflects  modest  changes,  as  shown  in  the  following  table: 


FY  1997  Pres  Bud  (3/96) 
Current  Submission 
Change 


(Dollars  in  Millions) 


FY1996 

556.9 

497.9 
(59.0) 


FY1997 

566.2 

525.1 

(41.1) 


FY1998 

N/A 

518.8 

N/A 


FY1999 

N/A 

550.9 

N/A 


Cost  Profile.  Decreases  in  overhead  are  due  to  efficiencies  achieved  through  specific, 
targeted  reductions.  Changes  in  the  costs  of  operations  are  consistent  with  budgeted 
workload,  as  shown  in  the  following  table: 


(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY1999 

Direct  Costs: 

FY  1997  Pres  Bud  (3/96) 

420.4 

434.2 

N/A 

N/A 

Current  Submission 

357.4 

376.8 

390.6 

401.3 

Changes 

(63.0) 

(57.4) 

N/A 

N/A 

Indirect  Costs: 

FY  1997  Pres  Bud  (3/96) 

148.0 

158.2 

N/A 

N/A 

Current  Submission 

137.1 

152.8 

146.9 

147.9 

Changes 

(10.9) 

(5.4) 

N/A 

N/A 

Total  Cost: 

FY  1997  Pres  Bud  (3/96) 

568.4 

592.4 

N/A 

N/A 

Current  Submission 

494.5 

529.6 

537.5 

549.2 

Changes 

(73.9) 

(62.8) 

N/A 

N/A 

GO 


Capital  Purchase  Program  (CPP).  The  CPP  program  for  FY  1996  through  FY  1999  is 
as  follows: 

(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY1999 

Equipment-Non  ADPE/ 

8.9 

8.3 

9.4 

11.9 

TELECOM 

ADPE/Telecommunications 

3.5 

1.1 

4.3 

2.0 

Equipment/Software 

Software  Development 

0.1 

0 

0.1 

.8 

Minor  Construction 

1.5 

1.5 

1.2 

1.1 

Reliability,  Maintainability  and 

0 

0 

0 

0 

Supportability  Modifications 

TOTAL  ($  millions) 

$14.0 

$10.9 

$15.0 

$15.8 

Staffing: 


Civilian  Personnel:  CTVPERS  estimates  are  consistent  with  funded  programs  in  FY 
1996  through  FY  1999  as  shown  in  the  following  table: 


FTEs 

FY1996 

FY1997 

FY1998 

FY1999 

FY  1997  Pres  Bud  (3/96) 

3476 

3372 

N/A 

N/A 

Current  Submission 

3225 

3347 

3332 

3223 

Change 

(251) 

(25) 

N/A 

N/A 

End-Strength 

FY  1997  Pres  Bud  (3/96) 

3470 

3367 

3327 

3191 

Current  Submission 

3310 

3356 

3312 

3154 

Change 

(160) 

(11) 

(15) 

(37) 

Military  Personnel:  Military  persoimel  levels  for  FY  1997  are  19  officers  and  55 
enlisted,  a  total  of  74  billets.  For  FY  1998  and  FY  1999,  the  levels  are  14  officers  and  69 
enlisted,  a  total  of  83  billets.  The  increase  in  enlisted  persormel  staffing  levels  is  required 
to  support  increases  in  customer  workload  and  research  ffights  at  the  Patuxent  River 
detachment. 

Workload: 

Direct  Labor  Hours:  FY  1996 

FY  1997  Pres  Bud  (3/96)  3,901,905 

Current  Submission  3.522.232 

Changes  (379,673) 


FY1997 

3,744,871 

3.716.080 

(28,791) 


FY1998 

N/A 

3.702.336 

N/A 


FY1999 

N/A 

3.616.292 

N/A 


^  ....  iir  '-v 


Customer  Rate  Changes: 


FY1996  FY1997 


Stabilized  Customer  Rate 
Stabilized  Rate  Change 
Composite  Customer  Rate  Change 


$74.98 


FY1998  FY1999 

$81.49  $79.85  $89.51 

8.7%  (2.0%)  12.1% 

5.51%  (.07%)  7.5% 


The  stabilized  billing  rate  consists  of  direct  labor  and  applied  overiiead.  All  remaining 
direct  costs  are  billed  on  a  reimbursable  basis.  The  rate  changes  shown  above  incorporate 
both  the  stabilized  and  non-stabilized  costs. 


Unit  Costs: 

Unit  Cost  Per  Direct  Labor  Hour 


FY1996  FY1997  FY1998  FY1999 

$79.78  $82.08  $82.66  $85.18 


Although  not  the  basis  for  customer  billing  or  stabilized  rates,  unit  cost  is  a  measurement 
of  stabilized  costs  per  direct  labor  hour.  The  change  in  unit  cost  per  direct  labor  hour 
shown  above  primarily  reflects  increases  for  annual  inflation/price  changes  from  year  to 
year,  offset  by  overhead  and  other  program  cost  reductions. 


CaiTvover; 


The  NRL  has  begun  managing  and  computing  funded  carryover  of  customer 
workload  in  accordance  with  the  guidelines  established  by  the  Under  Secretary  of 
Defense  (Comptroller)  in  August  1996  following  completion  of  a  carryover  study  by 
representatives  of  OSD  and  the  Military  Departments.  Carryover  from  one  fiscal  year  to 
the  next  will  be  limited  to  no  more  than  three  months.  Specific  carryover  data  is 
presented  below: 


Carryover  Funding  ($M) 
Months  of  Carryover 


FY1996 

FY1997 

FY1998 

FY  1999 

$90.6 

$96.0 

$97.5 

$98.9 

1.0 

0.9 

0.9 

0.9 

Economies  and  Efficiencies: 


The  Naval  Research  Laboratory  is  taking  aggressive  action  to  reduce  overhead  costs. 

FY  1996  indirect  costs  were  $10.9  million  under  the  approved  President’s  Budget.  This 
trend  continues  with  FY  1997  plarmed  at  $5.4  million  below  the  approved  President’s 
Budget  resulting  in  an  Accumulated  Operating  Results  profit  of  $20.4  million  that  will 
result  in  rate  reductions  for  customers  in  FY  1998. 


The  NRL  budget  submission  reflects  even  further  reductions  in  overiiead  by  $10.4  million 
in  FY  1998,  and  $1.0  million  in  FY  1999. 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
RES  LABS  /  TOTAL 
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Changes  in  the  Cost  of  Operation 
Activity  Group:  Naval  Research  Laboratory 
Date:  03  February  1997 
(DOLLARS  IN  MILUONS) 

Expenses 


FY  1996  Actual:  494.9 

FY  1997  Estimate  in  President’s  Budget:  592.4  . 

Pricing  Adjustments:  n/a 

Program  Changes: 

Direct  Customer  Contract  Efforts 

Reduced/Transferred  To  Direct  Cite  Fimding  (56.7) 

Overhead  Cost  Savings  (5.4) 

Other  (0.7) 


FY  1997  Estimate:  529.6 

Pricing  Adjustments: 

FY  1998  Pay  Raise 

Civilian  Personnel  5.6 

Military  Personnel  0.1 

Annualization  of  Prior  Year  Pay  Raise  1 .9 

General  Purchase  Inflation  6.8 

Productivity  Initiatives  and  Other  Efficiencies: 

Overhead  Cost  Savings  (10.4) 

Program  Changes: 

Additional  Direct  Workyears  and  Labor  Costs  3.9 

FY  1998  Estimate:  537.5 

Pricing  Adjustments: 

FY  1998  Pay  Raise 

Civilian  Personnel  3.4 

Military  Personnel  0.1 

Annualization  of  Prior  Year  Pay  Raise  1 .6 

General  Purchase  Inflation  5.4 

Productivity  Initiatives  and  Other  Efficiencies: 

Overhead  Cost  Reduction  (1.0) 

Program  Changes: 

Direct  Reimbursable  Customer  Workload  2.2 

FY  1999  Estimate:  549.2 


Exhibit  Fund-2  Changes  in  the  Costs  of  Operation 
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D.  Activity  Identification 

Naval  Research  Laboratory 
Washington,  DC  20375 

FY  1999 

Tota; 

Cost 

Unit 

Cost 

Quan 

PY  1998 

Total 

Cost 

135 

Unit 

Cost 
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Exhibit  Fund  9b  Activity  Group  Capital  Purchases  Justification 


CAPITAL  BUDGET  EXECUTION 
Department  of  the  Navy  -  Navy  Working  Capital  Fond 

Activity  Group:  RESEARCH  AND  DEVELOPMENT/Activity  Group:  NAVAL  RESEARCH  LABORATORY 

FY97 

FY  1998/1999  Budget  Estimate 

PROJECTS  ON  THE  FY  1997  PRESIDENTS  BUDGET 
(Dollars  in  Millions) 

03  Feb  97 

Approved  Approved  Current  Asset/  Explanation/ 

DC  Ecsisct  Rtpfggs  toi  Cost  tolCPSt  Deficiency  Reason  for  C 


Equipment  except  ADPE  and  TELECOM 


97  Equipment  except  ADPE  and  TELECOM  <  500K 

97  Large  Wafer  Ion  Mill  &  Chemically  Assisted  Ion  Beam  Etch  System 

97  Air  Acoustics  System  and  Digital  Data  Acquisition  System 

9.559 

0.800 

0.700 

6.729 

0.800 

0.700 

2.830 

0.000 

0.000 

Total  Equipment  except  ADPE  and  TELECOM 

0.000 

11.059 

8.229 

2.830 

Equipment  -  ADPE  and  Telecomm 

97  Equipment  -  ADPE  <  500K 

97  Virtual  Reality  Research  Facility 

0.491 

0.650 

0.491 

0.650 

0.000 

0.000 

Total  Equipment  -  ADPE  and  Telecomm 

0.000 

1.141 

1.141 

0.000 

97  Minor  Construction 

Total  -  Minor  Construction 

0.000 

1.500 

1.500 

0.000 

Total  FY  1997  Capital  Purchase  Program 

0.000 

13.700 

10.870 

2.830 

1/  Changes  due  to  reduced  investment  requirements. 


Exhibit  Fund-9d  Capital  Budget  Execution 


FY1998/1999  PIANNZN6  BUDGET 
Navy  Working  Capital  Fund 
Military  Sealift  Command 
Budget  Narrative 
Congressional  Submit 

MISSION  STATEMgwp?  Military  Sealift  Command  (MSC)  operates  xinder 
the  Working  Capital  Fund  (WCF)  emd  acts  as  the  single  managerial 
operating  agency  for  sealift  services.  Under  the  auspice  of  the 
TRANSPORTATION  COMMAND,  MSC  provides  sealift  support  for  the 
Department  of  Defense  (DoD)  in  emergencies  and  transportation  for 
DoD  cargoes  during  peacetime.  MSC  supports  CINCPACFLT, 
CINCLANTFLT,  NAVSEA,  COMNAVMETOCCOM,  SPAWAR  and  DIRSSP  service 
requests  with  unique  vessels  and  programs.  The  three  programs 
budgeted  through  the  Navy  Working  Capital  Fund  (NWCF)  are: 

1.  Naval  Fleet  Auxiliary  Force  (NFAF)  which  provides 
support  utilizing  civilian  manned  non-combatant  ships  for 
material  supx>ort. 

2.  Special  Mission  Ships  (SMS)  which  provides  unique 
seagoing  platforms. 

3.  Afloat  Prepositioning  Force-Navy  (APF-N)  which  deploys 
advance  material  for  strategic  lifts. 

COMPOSITION  OF  COMPONENT  BUSINESS  AREA;  Military  Sealift 
Ccmimand  is  headquartered  in  Washington,  D.C.  and  encompasses  five 
area  commands,  Bayonne,  N.J.,  Oakleuid,  Ca.,  London,  England, 
Yokohama,  Japan  and  Washington,  D.C. 

BUDGET  HIGHLIGHTS;  Axe  number  of  total  per  diem  operating  days 
increases  11.3%  from  25,133  in  FY96  to  27,979  in  FY99  and 
primarily  affects  the  special  use,  high-cost  type  of  ship  by  MSC. 
NFAF  added  six  ships  and  inctirred  a  17.1%  increase  in  workload 
with  the  T-AEs  having  the  largest  iapact.  The  SMS  program  added 
four  ships,  a  T-AGOS  23  class  vessel,  two  reactivated  T-AGOSs  and 
the  last  T-AGS.  The  APF-N  program  in  Fy99  includes  the  first  of 
the  Maritime  Preposition  Force-Enhancement  (MPF-E)  ships. 
Deactivation  of  four  ships  in  NFAF  and  SMS  partially  offset  some 
of  this  increased  workload. 

ANALYSIS  OF  FINANCIAL  CONDITIONS;  The  following  table  displays 
the  financial  conditions  through  FY  1999. 


FY1998/1999  PIANNZNG  BUDGET 
Navy  Working  Capital  Fund 
Military  Sealift  Connnand 
Budget  Narrative 
Congressional  Submit 


Table  One  -  Finzuicial  Condition 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

REVENUE 

1,156.5 

1,086.2 

1,267.9 

1,217.4 

EXPENSE 

1,127.9 

1,150.3 

1,150.1 

1,196.6 

NOR 

14.0 

(64.1) 

52.1 

20.8 

SURCHARGE 

14.6 

0.0 

65.7 

20.8 

PRIOR  YR  2UXT 

11.6 

0.0 

0.0 

0.0 

AOR 

12.0 

(52.1) 

0.0 

0.0 

REVENUE  ANALYSIS;  The  variance  between  FY  1996  and  FY  1997  can 
be  attributed  to  two  factors:  (1)  FY  1996  rates  were  based  on 
recouping  $48  million  from  prior  year  losses,  (2)  FY  1997  rates 
reflect  rettiming  $32  million  from  prior  year  gains  did  not 

include  a  surcharge.  FY  1998  and  FY  1999  projections  reflect 
combined  surcharges  of  $65. 7M  and  $20. 8H  respectively. 

ANALYSIS  OF  AOR/NOR;  Variance  in  NOR  between  FY  1996 
FY  1997  is  primarily  attributeible  to  increased  Ship  Maintenance 
and  Repair  (M&R)  costs.  In  the  FY  1997  President's  Budget, 
savings  were  incorporated  which  lowered  projected  FY  1996  fy 

1997  M&R  es^enses.  Actual  FY  1996  escpenditure  current  FY 
1997  estimates  did  not  support  FY  1996  projections  and  caused  a 
negative  financial  result.  NOR  for  FY  1998  and  FY  1999  are 
designed  to  achieve  a  zero  AOR  per  OSD  guidemce. 

ANALYSIS  OF  COST  OF  OPERATIONS:  Overall  MSC  FY97  cost  increases 
include  civilian  modification  of  two  T-AEs  which,  in  addition  to 
another  T-AE,  will  assume  Full  Operating  Status  (FOS)  late  in 
FY98.  Two  T-AGOSs  and  one  T-AGS  will  also  be  placed  into  service 
during  FY98.  Two  T-AEs  will  be  turned  over  for  repair  euid  placcKl 
in  Reduced  Operating  Status  (ROS)  late  in  FY98.  In  addition,  FY99 
cost  increases  reflect  addition  of  the  MPF-E  program,  delivery  of 
the  first  T-AGOS  23  class  vessel  one  year's  operation  of 
those  ships  added  in  FY98. 


Table  Two  -  COST  ($  in  Millions) 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

DIRECT  COST 

1,030.1 

1,054.9 

1,050.6 

1,094.2 

COST  OF  G&A 

97.8 

95.4 

99.5 

102.4 

TOTAL  COST 

1,127.9 

1,150.3 

1,150.1 

1,196.6 

FY1998/1999  PLANNING  BUDGET 
Navy  Working  Capital  Fund 
Military  Sealift  Command 
Budget  Narrative 
Congressional  Submit 

UNIT  COST  ANALYSIS;  CCBISC  operates  under  distinct  unit  cost 
goals  for  each  program.  All  programs  utilize  cost  per  dima  days 
as  their  unit  cost  base  (costs  include  per  diem  and  reimbursable 
expenses  in  their  annual  operating  budget  (AOB)  per  OSD 
guidelines) .  The  NFAF  program  is  stabilizing  after  civilian 
modification  of  T-AEs  and  T-AFSs  while  the  APF-N  prosrram  reaches 
stasis  after  experiencing  increased  OPTEHPO  and  forward 
deployment  of  a  squadron  to  the  Mediterranean  in  FY97. 


Cost  per  ship  day 
NFAF 
SMS 
APF-N 


Table  Three  -  UNIT  COST 

FY  1997  FY  1998  FY  1999 

40,707  42,860  42,199 

16,146  17,159  16,387 

76,151  76,674  73,370 


WORKLOAD  INDICATORS;  The  NFAF  program  shows  a  significant 
increase  due  to  the  transfer  of  six  T-AEs  and  deactivation  of 
only  one  ship.  SMS  workload  reflects  addition  of  four  vessels 
and  deactivation  of  three  others.  The  APF-N  workload  Increases 
by  one  ship  in  FY  1999  for  the  MPF-E  program.  Budgeted  workload 
estimates  are  provided  directly  by  each  funding  sponsor.  Due  to 
the  dedicated  natiire  of  these  ships,  programs  receive  their 
inputs  directly  from  their  sponsors  by  message  or  other  direct 
communication. 


Per  Diem  Ship  Days 
NFAF 
SMS 
APF-N 


Table  Four  -  WORKLOAD 

FY  1997  FY  1998 

11,315  12,288 

8,434  8,363 

5,110  5,110 


FY  1999 


13,460 

9,044 

5,475 


CUSTOMER  RATE  PERCENTAL  CHANGES  s  Table  Five  displays  the 

difference  between  each  year's  approved  composite  rates.  Major 
changes  in  FY  1998  and  1999  rates  include  charges  to  iaqprove  the 
Navy's  cash  position. 
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NFAF 

SMS 

APP-N 


Table  Five  -  CUSTCBIER  BATE  CTawGRff 


FY  1997  FY  1998 

(7.5%)  41.1% 

(28.0%)  3.0% 

(4.0%)  9.6% 


FY  1999 
(20.0%) 
8.9% 
(2.7%) 


OVERHEAD  TRENDS /ANALYSIS;  MSC  is  Striving  to  reduce  G&A  cost 
inciirred  by  the  ashore  staff.  Multiple  QMB  and  PAT  teams  were 
chartered  to  review  infrastructure  and  processes.  To  wit,  MSC 
scrubbed  all  costs  with  an  eye  toward  achieving  prudent 
reductions  and  projects  zero  growth  between  FY  1996  FY  1997. 
Relatively  minor  program  growth  in  FY  1998  and  FY  1999  is 
associated  with  continuing  realignment  of  TRANSCOM  Navy 
commands 


MANPOWER  TRENDS t  Direct:  NFAF  program  increases  reflect 
addition  of  two  T-AEs  and  deactivation  of  one  T-AO  T-ATF. 
SMS  changes  reflect  switching  one  ship  from  crVMAR  to  contract 
operations  and  deactivation  of  one  T-A<3!.  Overhead:  Changes 
reflect  efficiencies  anticipated  from  NSC's  Reinvention 
Initiative . 


Table  Six 
FY  1996 

End  strength  (Civ/Mil) 


Manpower  1:^  Major  Program 

FY  1998 


NFAF 

SMS 

APF-N 

Overhead 

Total 

Work  Years 


2,872/747 

413/33 

6/68 

1,198/189 

4,489/1,037 

5,676/1,037 


FY  1997 

2,711/886 

356/33 

6/68 

1,265/196 

4,338/1,183 

5,560/1,183 


2,997/735 

381/33 

6/68 

1,256/185 

4,640/1,021 

5,631/1,021 


FY  1999 

2,977/727 

305/33 

6/68 

1,250/185 

4,538/1,013 

5,927/1,013 


CARRYOVER:  MSC  has  begun  managing  computing  funded 

carryover  of  customer  workload  in  accordance  with  the  guidelines 
established  by  the  Under  Secretary  of  Defense  (Comptroller)  in 
August  1996  following  coitpletion  of  a  carryover  study  by 
representatives  of  OSD  and  the  Military  Departments.  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  f-VoT* 
three  months.  Specific  carryover  data  is  presented  below: 
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Table 

Seven  - 

Carryover 

FY  1996 

FY  1997 

FY1998 

Py  1999 

Carryover  Funding  ($M)  82.2 

82.2 

82.2 

82.2 

Months  of  Carryover 

.9 

.9 

.8 

.8 

CAPITAL  BUDGET  AUTHORITY: 

All  CPP 

costs  are  associated 

with 

information  efforts  ~  i.e. 
acquisitions . 

systems 

developaient 

and  ADPE 

Table  Eight  - 

Capitol  Budget  Authority 

FY  96 

FY  97 

FY  98 

FY  99 

Equipment -Mon  ADPE/TELECOM 

0.0 

0.0 

0.0 

0.0 

APDE/TELCOM 

2.2 

0.0 

0.0 

0.0 

Softwaore  Development 

2.4 

1.3 

1.2 

0.5 

Minor  Construction 

0.0 

0.0 

0.0 

0.0 

Total 

4.6 

1.3 

1.2 

0.5 

PRODUCTIVITY  INITIATIVBS/COST  REDUCTIONS;  MSC  strives  to  ^tain 
total  cost  reductions  through  productivity  initiatives. 

Although  no  specific  guidelines  were  established  for 
productivity,  C^SC  continues  to  take  proactive  strides  in 
projecting  productivity  savings  at  or  above  prior  year's  goal  by 
saving  three  percent  of  total  cost.  Each  program  is  in  some  way 
affected  hy  these  initiatives.  MSC  reexamined  the  MPS  and 
NAVOCEANO  operating  contracts  and  was  able  to  reduce  total 
eaqpense  by  nearly  $19.1  million  in  FY  1996.  MSC  projects 
eventual  cost  avoidance  in  operating  hire  of  $22.5  million  in  FY 
1999.  MSC  has  also  held  costs  down  by  procuring  lube  oil  and 
associated  chemicals  in  bulk.  The  hull /propeller  polishing 
progreua  has  demonstrated  fuel  savings  of  nine  percent  on  affected 
ships.  MSC  has  initiated  a  proactive  program  to  test  liibe  oil 
for  foreign  matter  and  used  vibration  analysis  to  help  project 
possible  engineering  failures  before  they  happen.  These 
other  afloat  program  initiatives  help  minimize  direct  costs. 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
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Exhibit  Fund- 11 


FY  1998M9t9  PLANNING  BUDGET 
Changes  in  tht  Costs  of  Operation 
lOitary  SeiBft  Commandn’ransportation 
Date:  Congressionai  Submission 
(DoBars  in  Maiions) 


FY  1996  Actual: 


Expenses 

1,127^ 


FY  1997  Estimate  in  Presidents  Budget 

1,179^2 

Estiinated  lrT^)aet  in  FY  1997  of  Actual 

FY1996  Experience: 

0.0 

Pricing  Ad|ustmants: 

a.  FY  1996  Pay  Raise 

0.0 

(1)  CMBan  Personnel 

0.0 

(2)  Mffitaiy  Personnel 

0.0 

b.  AnnuaBsation  of  Prior  Year  Pay  Raises 

0.0 

(1)  Civffian  Personnel 

0.0 

(9  MiOlafy  Personnel 

0.0 

c.  Fuel 

0.0 

d.  SuppTies 

0.0 

e.  General  Purchase  Inflation 

0.0 

Program  Changes  (list)  ss  appropriate 

a.DLRs 

0.0 

b.  Manning 

0.0 

c.  Depot  Maintanance 

0.0 

d.  Commarcial  Augmentation 

0.0 

e.  Militaiy  Augmentation 

0.0 

f.  Flying  Hour  Change 

0.0 

g.Other 

Mars/Sen  Diego  conversion  cancaBed 

(1-t) 

Decrease  in  tm  charterfreimb/  woridood 

(1.6) 

Deferred  M&R  from  FY  96 

14.5 

Reerrgineeringf reinvention  costs 

4.4 

Early  turnover  of  USNS  Mt  Biker 

2.5 

Add]tk)rMi  projected  CIVMOD  cocts 

15.5 

Eariy  inactivetion  of  Range  Serdinel 

(1.2) 

Delayed  converssion  of  the  Kiska 

(35.0 

Cancaliation  of  T-LXA  proyam 

(15.6) 

Reduction  of  Tsne  Charters 

(2.9) 

Butte  conversion  cancelled 

(8.^ 

FY1997  Current  Estimate: 

1.150-3 

a.  FY  1996  Pay  Raise 

(1)  Civilian  Personnel 

2.2 

(2)  Mifitery  Personnel 

0.0 

b.  Armuafiasitien  of  Prior  Year  Pay  Raises 

(1)  Civffian  Personnel 

5.3 

(^lyratary  Personnel 

0.0 

c.Fuel 

16.4 

d.  Supplies 

2.2 

e.OLRs 

0.0 

f.  General  Purchase  Inflation 

15.7 

Productivity  initiatives  &  Other  Effidencies: 

a. 

0.0 

Program  Changes: 

a.DLRs 

0.0 

b.  Manning 

0.0 

c.  Dapot  Maintanance 

0.0 

d.  Commercial  Augmentation 

0.0 

a.  MHituy  Augmentation 

0.0 

f.  Flying  Hour  Change 

0.0 

Exhibit  Fund  -  2  Changes  in  the  Cost  of  Operation 


FY 1998M999  PLANNING  BUDGET 
Changes  In  the  Costs  of  Operation 
MHitary  SealifI  Coniinand/Transportation 
Di^:  Congressional  Submission 
(Ooliars  in  Millions) 


Expenses 

Prognm  Changes; 

g.  Other 

Incrasse  in  M&R 

3.4 

Decraaae  in  tima  charters 

(1.3) 

Activation  of  Mt  Hood/Santa  Barbara 

3.8 

Activation  of  MPF-E  and  MODS 

7.1 

AMSEA  contract  Renagotabon 

(18.0) 

Two  T-AE  (Mt  Baker/Shasta)  FOS 

33.1 

USNSTiiumphfAssuranca  reactivation 

4.4 

Three  less  T-AE  corrversiora 

USNS  Waters  full  yev  FOS 

0.4 

USNS  Henson  OsKvery 

4.2 

Inact  two  SMS  ships  during  FY  97 

(9.6) 

Inactivation  of  Rarige  Sentkwl  and  Kane 

(2.5) 

T-AO/r.AFSn--AE  Deep  ROS 

(11.6) 

Depreciation 

0.3 

Deactivation  of  USNS  WYMAN 

(5.5) 

Reallocation  of  G8A  between  "T  and  "N" 

2.0 

FY  1998  Estimate: 

1,150.1 

Pricing  Acyustments: 

a.FY1999Pay  Raise 

(1)  Chdtan  Personnel 

2.3 

(2)Mifitary  Personnel 

0.0 

b.  Annualization  of  Prior  Year  Pay  Raises 

(1)  Civitian  Personnel 

4.1 

(2)  MOitary  Personnel 

0.0 

c.  Fuel 

(4.9) 

d.  Supplies 

0.6 

e.  DLRs 

f.  General  Purchase  Inflation 

14.1 

Productivity  Initiatives  &  Other  Efficienctes: 

a. 


0.0 


Program  Changes: 

a. DLRs 

b.  Marvwig 

c.  Depot  Maintenance 

d.  Commercial  Augmentation 

e.  MSfatfy  Augmentation 
1  Flying  Hour  Change 
g.  Other 

Inactivation  two  T-ATF 

USNS  Mt  Baker/Shasta  fuS  year  FOS 

USNS  Mt  Hood/Santa  Barbara  ROS  vice  CIVMOD 

USNS  Henson  ftd  year  FOS 

USNS  impeoccable  defivery 

USNS  Assurance  ful  year  FOS 

Increase  in  Tsne  Charters/ Reimb. 

Decrease  in  OPTEMPO/M&R 
MPF-E  &  MODS  fid  year  OPS 
AMSEA  contract  rmegotiation 
SCN  (CIVMOD/PSA/Outfitting  T^AE) 


(1.4) 

17.4 
1Z3 

15 

4.0 

4.3 

8.8 

(12.8) 

10.5 
(7.0) 
(7.3) 


FY1999  Estimate: 


1.196.6 


c 


Exhaxt  Fund  -  2  Changes  in  the  Cost  of  Operation 


Buttness  Area  Capital  Investment  Summary 
Component;  Military  Sealin  Command 
Business  Area:  Transportation 
Date:  Congressional  Submission 
($in  Millions) 


Fumt-9a  Busbiess  Area  Capital  Investment  Summary 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(DoBars  In  Thousands)  FY 1 998/1 999  Planning  Budget  -  Congressional 

.  Component/Business  Area/Date  C.  Line  No.  &  Hem  Description  D.  Activity  Identification 

Military  Sealift  Command/Transportation/ February  1997  C0O1  APM 


Exhibit  Pund-9b  Business  Area  Capital  Investment  J( 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submltslon 

(OoRars  In  Thousands)  FY 1998/1999  Planning  Budget  -  CongresaionM 


Exhibit  Fund>9b  Business  Area  Capital  li 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  In  Thousands)  FY 1 998/1 999  Planning  Budget  -  Congressional 

.  Component/Business  Area/Date  C.  Line  No.  &  Hem  Description  D.  Activity  Identificetlon 

Military  SealirtCommand/Transportallon/ February  1997  C003  LAN 


Exhibit  Funcl-9b  Business  Area  CapHtal  Investment  Justification 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dolars  In  Thousands)  FY 1998/1999  Planning  Budget-  Congroasionai 


Exhibit  Fund-9b  Business  Area  Capital  Investment  Ji 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  Budget  Submission 

(Dollars  in  Thousands)  FY 1 098/1 099  Planning  Budget  -  Congressional 


Exhibit  Fund-9b  Business  Area  Capital  Investment  Ji 
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DEPARTMENT  OF  THE  NAVY 

NAVAL  COMPUTER  AND  TELECOMMUNICATIONS  STATIONS 
NAVY  WORKING  CAPITAL  FOND 


Activity  Group  PMnefc'iftng?  The  mission  of  the  Naval  COTputer  and 
Telecommunications  Station  (NAVCOMTELSTA)  is  to  provide  regional 
communication  and  automated  information  systems  (AIS)  services  to 
customers;  to  m2mage  and  direct  remote  facilities,  as  required; 
to  provide  local  Information  Services  (IS)  support  in 
coordination  with  the  regional  center;  and  to  design,  develop, 
and  maintain  standard  Navy  automated  information  systems. 
NAVCOMTELSTAs  are  Base  Level  Computing  IS  service  centers  which 
provide  IS  support  to  a  wide  range  of  DOD  customers. 

Activity  Group  Composition; 

ACTIVITIES  LOCATION 

Washington,  D .  C . 
Pensacola,  Florida 
Norfolk,  Virginia 
Sem  Diego,  California 
Jacksonville,  Florida 
Pezurl  Hairbor,  Hawaii 

Budget  Highlights;  Significant  issues  regarding  FY  1996, 

FY  1997,  FY  1998,  and  FY  1999  are  as  follows: 

o  The  NAVCOMTELSTA  submission  reflects  the  disestablishment 
and  closure  of  the  Naval  Computer  and  Telecommunications 
Detachment,  Sem  Francisco. 

o  The  Conference  Report  on  the  FY  1997  DOD  Appr^riations  Act 
directed  the  Navy  to  transfer  the  operations  and  control  of  Naval 
Computer  emd  Telecommunications  Station  New  Orleans  from 
COMNAVCOMTELCOM  to  the  Naval  Reserve  Forces  and  to  continue  DBOF 
finauicing.  The  Commander,  Naval  Reserve  Force  took  operational 
control  of  the  Naval  Computer  and  Teleccmmnmications  station.  New 
Orleans,  effective  10  November  1996.  This  submission  reflects 
full  transfer  in  FY  1998  emd  out. 


NAVCOMTELSTA  Washington 
NAVCOMTELSTA  Pensacola 
NCTAMS  LANT  Norfolk 
NAVCOMTELSTA  San  Diego 
NAVCOMTELSTA  Jacksonville 
NCTAMS  EASTPAC 


c 


DEPARTMENT  OF  THE  NAVY 

NAVAL  COMPUTER  AMD  TELECOMMUNICATIONS  STATIONS 
NAVY  WORKING  CAPITAL  FOND 
Susimary  o£  Operations 


Financial  Profile 


Revenue 

Cost  of  Goods  Sold  ($  in  M) 
Cash  Surcharge 
Net  Operating  Results 
Accumulated  Operating  Results 


FY  1996 

$305.9 
$311.2 
$  0.0 
-$  6.5 
+$  7.5 


FY  1997 

$135.2 
$145.8 
$  0.0 
-$10.6 
-$  7.0 


FY  1998 

$134.1 
$120.7 
•f$  6.4 
+$7.0 
+$  0.0 


FY  1999 

$120.2 
$118.4 
+$  1.8 
+$  0.0 
+$0.0 


Decline  in  operating  costs  between  FY  1998  fy  1999  reflects 

workload  and  operating  cost  reductions  caused  by  functional  treuxsfer 
of  NCTS  New  Orleans  to  Commander,  Naval  Reserve  Force. 


Workload 


Labor  Hours 


FY  1996 
1,562,769 


FY  1997 
1,425,879 


FY  1998 
1,415,295 


FY  1999 
1,413,211 


The  reductions  in  total  billable  (stabilized  and  non-stabilized) 
labor  hours  are  associated  with  the  anticipated  decrease  in  workload 
requirements . 


Customer  Ra^ft  fryiAnges 

Stabilized  Rate 
Change  From  Prior  Yqblt 


FY  1996 
$47.59 


FY  1997 
$43.34 
-8.9 


FY  1998 
$71.96 
+66.0 


FY  1999 
$50.47 
-  29.9 


Percent  change  in  customer  rate  in  FY  1998  reflects  removal  of  a 
negative  AOR  in  FY  1997  rates.  FY  1998  and  FY  1999  rates  also 
include  a  cash  siircharge  of  $6.4H  in  FY  1998  $1.8M  in  FY  1999. 


Unit  Costs 


FY  1997  FY  1998  FY  1999 


Direct  Labor  Hour  $  43.33  $  47.82  $  49.06 

The  direct  labor  hour  unit  cost  is  calculated  hy  dividing  total 
stabilized  costs  by  direct  billable  labor  hours.  The  increase  in 


DEPARTMENT  OF  TEE  NAVY 

NAVAL  COMPUTER  AND  TELECOMMUNICATIONS  STATIONS 
NAVY  WORKING  CAPITAL  FUND 
Summaxy  of  Operations 


unit  cost  between  FY  1997  and  FY  1998  reflects  a  reduction  in  direct 
labor  hoiirs  due  to  further  tremsition  of  direct  contractor  effort  to 
direct  cite  funding,  as  well  as  an  increased  inflation  factor  emd 
approved  pay  raises.  The  decrease  in  unit  cost  between  FY  1998  and 
FY  1999  is  primarily  due  to  eua  increased  inflation  factor  and 
approved  pay  raises. 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

Civilian  End  Strength 

1,193 

1,088 

1,088 

1,086 

Civil i£ui  Workyears 

1,181 

1,083 

1,080 

1,083 

Militziry  End  Strength 

49 

40 

29 

29 

Military  WorkYears 

49 

39 

29 

29 

Decrease  in  military  personnel  reflects  billet  reduction  (7  E/S)  as 
a  result  of  the  NCTS  New  Orleans  transfer  to  NAVRESFOR.  After  the 
merge  of  the  two  workforces,  these  billets  were  not  required.  The 
residual  reduction  of  4  milit£uy  personnel  end  strength  reflects 
continued  sizing  to  actual  requirements. 


Carryover 

The  NAVCOMTELSTAs  have  begun  managing  and  coasputing  funded 
carryover  of  customer  workload  in  accordance  with  the  guidelines 
estadslished  hy  the  Under  Secretary  of  Defense  (Comptroller)  in 
August  1996  following  coiiq>letion  of  a  carryover  study  by 
representatives  of  OSD  and  the  Military  Depanrtments .  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than 
three  months.  Specific  carryover  data  is  presented  below: 


Carryover  Funding  ( $M) 
Months  of  Carryover 


FY  1996 
$37.9 
1.2 


FY  1997 
$15.8 
1.2 


FY  1998 
$11.3 
.8 


FY  1999 
$3.0 
.2 


DEPARTMENT  OF  THE  NAVY 

NAVAL  COMPUTER  AND  TELECOMMUNICATIONS 

STATIONS 

NAVY  WORKING  CAPITAL  FUND 

Summary  of  Opeirations 

Capital  Budaet  Authoritv 

FY  1997 

FY  1998 

FY  1999 

Authority: 

Equipment  .05 

1.0 

Major  Construction  (MILCON) 

- 

Minor  Construction 

• 

Management  Information  Systems 

- 

Major  Repairs 

- 

- 

Obligations  .05 

1.0 

- 

Total  Outlays  . 05 

- 

1.0 

Depreciation  .  2 

.2 

.5 

Headouarters  Costs 

FY  1997 

FY  1998 

FY  1999 

Civiliem  Personnel 

.6 

.6 

.6 

Travel/Equip/Materials/Supplies 

.1 

.1 

.1 

Total 

.7 

.7 

.7 

W  H  t' 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
NCTC  /  TOTAL 
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Exhibit  Fund“14 


BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 

NAVAL  COMPUTER  AND  TELECOMMUNICATIONS  COMMAND 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY1996 

FY1997 

FY.1998 

FY1999 

144.4 

117.0 

135.0 

116.1 

a.  Orders  from  DoD  Components 

89.2 

56.0 

94.5 

79.7 

Department  of  the  Navy 

54.2 

25.6 

60.3 

45.5 

Operations  and  Maintenance,  Navy 

51.2 

24.4 

57.4 

42.5 

Operations  and  Maintenance,  Marine  Corps 

0.4 

0.3 

0.4 

0.4 

O&M,  Navy  Reserve 

0.2 

0.2 

0.2 

0.2 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procuiement,  Navy 

0.5 

0.2 

0.5 

0.5 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Procurement  of  Ammunition,  Navy/Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

(0.1) 

0.0 

0.0 

0.0 

Other  Procurement,  Navy 

1.3 

0.0 

1.3 

1.3 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.4 

0.3 

0.4 

0.4 

Military  Construction,  Navy 

0.1 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.1 

0.1 

0.1 

0.1 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

11.5 

9.6 

11.2 

11.2 

Army  Operation  &  Maintenance  Accounts 

11.1 

9.3 

10.9 

10.9 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.3 

0.3 

0.3 

0.3 

Army  Procurement  Accounts 

0.1 

0.1 

0.1 

0.1 

Army  Other 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Air  Force 

1.9 

4.7 

1.9 

1.9 

Air  Force  Operation  &  Maintenance  Accounts 

1.8 

4.6 

1.8 

1.8 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.1 

0.1 

0.1 

0.1 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.0 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

21.5 

16.2 

21.0 

21.0 

Base  Closure  and  Realignment 

0.0 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

12.9 

9.0 

12.6 

12.6 

Res,  Dev,  Test  &  Eval  Accounts 

0.9 

0.8 

0.9 

0.9 

Procurement  Accounts 

7.8 

6.5 

7.6 

7.6 

DoD  Other 

0.0 

0.0 

0.0 

0.0 

b.  Orders  from  DBOF  Business  Areas 

38.2 

35.5 

24.0 

19.9 

c.  Total  DoD 

127.4 

91.5 

118.5 

99.6 

d.  Other  Orders 

16.9 

25.5 

16.5 

16.5 

Other  Federal  Agencies 

16.9 

25.5 

16.5 

16.5 

Foreign  Military  Sales 

0.0 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.0 

0.0 

0.0 

0.0 

2.  Carry-In  Orders 

185.3 

50.8 

32.5 

33.5 

3.  Total  Gross  Orders  (available  funding) 

329.7 

167.8 

167.6 

149.6 

4.  Funded  Carry-Over  ** 

50.8 

32.5 

33.5 

29.4 

5.  Less  Passthrough 

(1.2) 

0.0 

0.0 

0.0 

6.  Total  Gross  Sales 

280.1 

135.3 

134.1 

120.2 

Adjusted  Carryover 

39.9 

15.8 

11.3 

3.0 

**  Carryover  data  before  adjustments  for 
work-in-process,  BRAC,  FMS,  non-DOD  and 
contractual  obligations. 


Exhibit  Fund-11 


Changes  in  the  Costs  o£  Operation 
COMPUTER  AND  TELECOHHDNZCATIONS  STATIONS 
NAVY  N0RKIN6  CAPITAL  FOND 
ACTIVITY  GROUP:  INFORMATION  SERVICES 
(Dollars  in  Millions) 


Expenses 

FY  1996  Estimate  Actual  $310.5 

FY  1997  Estimate  in  President's  Budget:  169.6 

Estimated  Impact  in  FY  1997  of  Actual 

FY  1996  Experience  +.3 

Pricing  Adjustments: 

Program  Changes :  - 

Transfer  of  NCTS  New  Orleans  to  NAVRESFOR  -  24.1 
effective  November  1996 

FY  1997  Current  Estimate  145 . 8 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises  +  .5 

FY  1998  Pay  Raise  +1.2 

Civilian  Personnel  +  1.1 

Military  Personnel  +  .1 

Fund  Price  Changes  -  .7 

General  Purchase  Inflation  +  1.0 

Other  Price  changes  +  1.7 

Productivity  Initiatives  and  Other  - 

Efficiencies : 


Exhibit  Fund- 2 


Changes  in  the  Cost  of  Operation 
NAVAL  COMPUTER  AMD  TELECOHHDNICATZONS  STATIONS 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  ^OUP:  INFORMATION  SERVICES 
(Dollars  In  Millions) 


Program  Changes :  Expenses 

Decrease  in  other  contracts  -28.8 

and  other  costs  reflect  elimination 

of  supplemental  resources  required 

to  accelerate  the  reduction  of  the  activity- 

group  ' s  carryover  workload  and  reduced 

overhead  costs. 


Other  Changes :  - 

FY  1998  Estimate  120.7 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 
FY  1999  Pay  Raise 

Civilian  Personnel  +1 . 1 
Military  Personnel 
Fund  Price  Changes 
General  Purchase  Inflation 
Other  Price  Changes 

Productivity  Initiatives  and  Other  Efficiencies 

Program  Changes: 

Reductions  in  Civilian  Personnel,  Other  -4.4 

Contracts,  and  Other  Costs  reflects  continuation 
of  the  Activity  Group's  initiative  to  reduce  overhead 
in  accordance  with  DON  direction. 

FY  1999  Estimate  118.4 


+  .4 
+1.1 


+  .6 


Exhibit  Fund- 2 


BUSINESS  AREA  CAPITAL  INVESTMEf^  SUMMARY 
NAVCOMTELSTAs 
Information  Services  /  CDA 
Feb-97 
($  In  Millions) 
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Exhibit  Fund-9B 
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EXHIBIT  FUND-9D 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FUND 
NAVY/INFORMATION  SERVICES/FMSO 
FEBRUARY  1997 


Activity  Group  Functions; 

The  Navy  Fleet  Material  Support  Office  (FMSO)  is  a  progressive,  fuU  service  software  design 
agency  with  over  30  years  of  proven  experience  providing  high  quality,  on  time  products  and 
services  to  customers,  under  the  management  of  the  Nav^  Supply  Systems  Command 
(NAVSUP).  FMSO  possesses  a  multi-talented  workforce,  highly  experienced  in  state  of  the  art 
systems  development  using  information  technology  to  design,  develop,  mamtain^  and 
environmentally  support  business  systems. 

Customer  services  provided  include  system  design,  analysis,  programming,  business  process  and 
data  modeling,  integration  with  interfacing  information  systems,  documentation,  configuration 
management,  customer  system  training  and  others.  FMSO  operates  as  a  Fee  for  Service  agency 
in  the  Navy  Working  Capital  Fund,  Information  Services  Activity  Group.  As  such,  FMSO  is 
responsible  for  the  development,  implementation  and  maintenance  of  Automated  Information 
Systems  (AIS)  for  the  business  areas  required  by  customers.  Customers  include  Department  of 
Etefense  (DOD),  Non-DOD,  other  Federal,  and  authorized  foreign  mUitaiy  sales;  specific 
customers  include  NAVSUP  and  all  of  its  field  activities,  the  Defense  Finance  and  Accounting 
Service  Cleveland  Center,  the  Joint  Logistics  Systems  Center  (JLSC),  the  Defense  Information 
Systeim  Agency,  the  Strategic  Systems  Project  (SSP),  the  Royal  Saudi  Naval  Forces,  the  Defense 
Logistics  Agency,  and  others.  FMSO  is  the  first  Navy  activity  to  achieve  a  Capability  Maturity 
Model  (CMM)  Level  IH  rating.  The  CMM  rating  certifies  that  FMSO  is  in  a  select  group  of 
software  agencies,  since  fewer  than  ten  percent  of  all  activities  assessed  have  a  rating  of  El  or 
higher. 

Activity  Group  Composition; 

Navy  Fleet  Material  Support  Office 
Mechanicsburg,  PA  17055 


Financial  Profile 

FY  1996 

FY1997 

FY  1998 

FY1999 

Revenue 

91.8 

73.8 

72.0 

74.1 

Cost  of  Goods  Sold  ($  Millions) 

101.8 

78.1 

71.1 

73.0 

Cash  Surcharge 

0 

0 

+3.7 

+1.1 

Net  Operating  Results 

-10.0 

-4.2 

-2.9 

0 

Accumulated  Operating  Results 

7.1 

2.9 

0 

0 

Cost  of  goods  sold: 

(a)  The  23.3%  decrease  in  cost  from  $101.78M  in  FY  1996  to  $78.07M  in  FY  1997  is  due  to: 
price  changes  composed  of  $1,264K  in  pay  raises  and  $1,002K  in  approved  non  labor  inflation; 
Program  Changes  of  -$675K  for  civilian  attrition,  and  $1,185K  in  increased  other  direct 
costs/Trident  transfer;  and  a  change  in  prior  year  (PY)  and  current  year  (CY)  other  direct  costs 
(ODCs)  of -$26M,  related  to  the  incorrect  reporting  of  reimbursable  other  (hrect  costs  as 
discussed  under  the  Net  Operating  Result/Accumulated  Operating  Result  section. 

(b)  The  decrease  between  FY  1997  and  FY  1998  is  a  net  change  of -$8M  in  PY  ODCs  and 
approved  price  increases.  The  increase  between  FY  1998  and  FY  1999  is  attributed  to  pricing 
increases. 


CO 


€8 


Overhead  Rate: 


The  labor  overhead  rate  is  22.0%  of  total  labor  cost  in  FY  1996  and  declines  to  18.5%  in  FY 
1997.  This  rate  for  both  FY  1998  and  FY  1999  is  18.6%. 

Net  Operating  Result/Accumulated  Operating  Result: 

FMSO  incorrectly  recorded  other  direct  costs/other  direct  costs’  reimbursements  in  their  budget 
execution  reports  through  the  end  of  PTf  1995.  This  adjustment  is  reflected  in  the  Exhibit  Fund 
14  -  Other  Changes  Affecting  AOR  value.  The  adjustment  is  further  supported  by  the  Defense 
Business  Management  System  accounting  reports  for  expenses  and  revenue.  The  Net  Operating 
Result  (NOR)  of  -$9.95M  in  FY  1996  is  composed  of  two  elements,  the  planned  use  of  $1.4M  of 
AOR  and  $8.5M  in  prior  year  costs,  which  brings  the  adjusted  FY  1995  Accumulated  Operating 
Result  (AOR)  of  $17.1M  to  $7.09M.  For  FY  1997,  the  effect  of  PY  ODC  processing  results  in 
an  NOR  of  -$4.23M  and  brings  the  AOR  to  $2.86M.  The  AOR  for  both  FY  1998  and  FY  1999 
is  projected  to  be  zero. 

Workload: 


FY1996 

FY1997 

FY1998 

FY1999 

Direct  Labor  Homs 

1,204,715 

1,242,945 

1,242,945 

1,242.945 

Direct  Labor  hours  at  FMSO  reflect  the  hours  worked  against  a  customer’s  project.  In  general,  a 
direct  workyear  has  1,650  hours  of  direct  billable  support;  hours  spent  in  a  leave  status,  training, 
collateral  duties,  other  non-customer  support  or  general  administrative  support  are  not  charged 
directly  to  the  customer  but  recovered  in  the  rate.  The  increase  in  direct  hours  from  FY  1996  to 
FY  1997  is  due  to  the  inclusion  of  the  Trident  project  as  direct  billable  vs.  previously  budgeted 
other  direct  costs. 

Performance  Indicators: 


FY  1996 

FY1997 

FY  1998 

FY  1999 

Timeliness 

95% 

95% 

95% 

95% 

Customer  Satisfaction 

85% 

85% 

85% 

85% 

Quantity 

96% 

98% 

98% 

98% 

Performance  Indicator:  These  measures  are  negotiated  with  our  customers  during  the  Service 
Level  Agreement  process.  Timeliness  of  95%  means  that  95%  of  the  time  we  deliver  on  or 
before  the  required  customer  due  date.  Quantity  of  96%  means  that  we  delivered  the  product 
96%  of  the  time  within  the  quarter  of  the  fiscal  year  required.  Customer  satisfaction  surveys  are 
sent  to  the  actual  users  of  the  systems  and  data  is  tallied. 

Customer  Rate  Changes: 


FY1998 

FY1999 

Percent  Change  in  Customer  Rate 

6.77% 

2.55% 

The  increase  in  the  customer  rate  is  due  to  pricing  changes,  plus  the  effect  of  the  cash  surcharge 
assessment. 


Unit  Costs; 


FY  1996 

FY1997 

FY1998 

FY  1999 

Direct  Labor  Hour 

84.485 

62.810 

57.235 

58.731 

Unit  Cost  is  measuring  total  costs  divided  by  direct  billable  labor  hours.  The  84.485  unit  cost  for 
FY  1996  is  due  to  the  PY  ODC  activity  in  that  year.  FY  1997  has  $13M  less  in  PY  ODC  activity 
and  FYs  1998  and  1999  show  more  uniform  unit  costs.  The  unit  cost  increase  between  FY  1998 
and  FY  1999  is  attributed  to  application  of  approved  labor  pay  raises  and  non  labor  inflation 
rates. 

Stabilized  Rate; 


FY  1996 

FY1997 

FY1998 

FY1999 

Direct  Labor  Hour 

48.17 

48.97 

52.29 

53.62 

Stabilized  Rate:  The  1.7%  increase  between  FY  1996  and  FY  1997  is  the  result  of:  shifting 
Trident  from  ODCs  to  direct  billable,  the  application  of  the  pay  raise  and  the  non  labor  price 
escalation  and  the  utilization  of  a  favorable  PY  gain  of  $1.028M.  The  changes  between  FYs 
1997, 1998  and  1999  are  due  to  approved  pay  raises  and  non  labor  price  escalation  rates,  the  cash 
surcharge  assessment  in  FYs  1998  and  1999  and  the  application  in  FY  1998  of  a  favorable  PY 
gain  of  $2.86M. 


Staffing: 

FY  1996 

FY1997 

FY1998 

FY  1999 

Civilian  End  Strength 

874 

873 

873 

873 

Civilian  Work  Years 

861 

873 

873 

873 

18 

19 

19 

19 

18 

19 

19 

19 

Staffing:  The  decrease  in  civilian  end  strength  from  FY  1996  to  FY  1997  is  caused  by  the  FY 
1997  attrition  of  12  people.  Military  end  strength/workyears  are  level  at  19  for  years  1997  - 
1999. 

Carryover: 

The  FMSO  has  begun  managing  and  computing  funded  carryover  of  customer  workload  in 
accordance  with  the  guidelines  established  by  the  Under  Secretary  of  Defense  (ComptroUer)  in 
August  1996  foUowing  completion  of  a  carryover  study  by  representatives  of  OSD  and  the 
Military  Departments.  Carryover  from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than 
three  months.  Specific  carryover  data  is  presented  below: 


FY1996 

FY1997 

FY1998 

FY1999 

Carryover  Funding  ($M) 

$12.6 

$6.7 

$6.8 

$6.9 

Months  of  Carryover 

1.6 

1.1 

1.1 

1.1 

Headquarters  Cost: 


FY  1996 

FY  1997 

FY  1998 

FY1999 

Cost  of  Management  Headquarters 
($  Millions) 

0.180 

0.180 

0.184 

0.188 

Capital  Budget  Authority; 


FY1996 

FY1997 

FY1998 

FY1999 

ADP  and  Telecom  (Millions) 

0.478 

0.503 

0.500 

0.500 

Capital  Budget  Authority:  The  requested  funding  supports  the  following  two  programs: 
a.  Local  Area  Network  Upgrade 


FY1996 

FY1997 

FY1998 

FY1999 

$.338 

$.383 

$.500 

$.500 

Purpose:  To  update/upgrade  the  hardware  and  software  used  at  FMSO  which  will  improve 
response  time  and  reduce  maintenance  costs  by  using  technology  improvements. 

b.  Management  Information  Systems  Rehost 


FY  1996 

FY1997 

FY  1998 

FY  1999 

$.140 

$.120 

$.0 

$.0 

Purpose:  Move  mainfi-ame  computer  work  to  a  lower  cost  client/server  environment. 
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INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
FMSO  /  TOTAL 


a 

o 

g 


{ii 


Eh 

a* 

cc 

124 


00 

a% 

cns 
tH  o 


^  5 
iH  O 

u 

>« 

u. 


VO 

ov 

o\  2 

iH  o 
a 

» 

Ex« 


CM 


00 

O 


OV 

a\ 


CM  t 


00  r*  in 


m 

VO 


fO 


00  O  O  00 

a\  o\ 


0}  Q]  0} 

0)  C  0 
rH  O  O) 
«J-H  U 
-  CO  X)  <0 
0)  (0  J3 

:3  Vi  u  o 

C  Vi  o  u 
V)  O  QtZi 
>  U  OVi 

a>  o 
a: 


4J 

U 

3 

JJ 

02 

C 

O 

a 

u 

o 

T> 

« 

s 

O) 

c 

-H 

*o 

3 

fH 

o 

X 

C  d) 
O  ®  E 
2-H  E  O 

)  x>  o  u 
n  «  O  C 
l-H  c  M 
O  H 
0) 

U  U  Vi 
OiO  Jj 

vix:  o 
Q  -u 
o 


VO  tH  CO  in  00  00  tH  lo  CM  o  ro  o  ooo 


r- 


I  in 
in 


CM  ro 
r- 


ro 


t-l  o  o 

tH 

I 


I 

'0 

c 

3 


j: 

X 

u 


CM 


VOVOCMinr^OOrHinCMOmr^rH 
rH  m 

in 


CM  rH 
iH 


O  O  fH 
t—J 


CM 

1 


fo  o  in  CO 


^  00  CM  ^  00  00  rH  in  CM  O  ro  VO  tH  O  O  tH 


m 


tH  00 
CM  r- 


00 


I 


^r^tH^inTi'ootHO^cooo' 
tH-^  tH 


CM  tH 

in  o 


O  O  00 
tH 

o 


o 

tH 

\ 


o 

o 

tH 

t 


tH 


o 

x> 

c 

9 

> 

c 


B 

o 

u 


o  .•  9  0) 

“Sgg 

rH  D>  O  O 
9  «  02  02 

•ri3:  u  u 

9  9 
9  *3  04  (It 
>u  C 

9  «  >iC 
S  U  c 

02  t0«H 
0)  9  X>  IH 

9  O-H  -H  -H 
0)  > 
c  X)  (0  -H  -H 
9  02  tH  s  O 
a  o  9 
X  o  to 

III 


9 

c 

rH  o 

9-H 
C  x> 
C  18 
o  u 
9  9 

u  a 

9  O 

a 

tH 
«XI  9 

o  c 
u 
C  9 

O  XJ 

■H  c 

X»  H 

9 

x> 

U  9 
O  9 
a-H 
9  r-l 

c  a 
9  a 

U  3 
bi  CO 


9  9 
U  9 


9 
9 
9 
9 
43 

TJ  O 
C  X)  ^ 
9rH  c  3 
9  9a 
tH  "H  E 
^  u  cuu 

>  9-H  9 
9  X)  3  43 
U  9  &x) 

s  w  o 


> 

u 

9 
C  CO 
9  o 
D»  -H  9 
C  rH  x>  O 
-H  9  U  C 
43  x>  3  9 

P<-H  »0  X) 

a  o  9 

txi  9 

o  u  a  9 

9  9 

c  I  a  < 

o 

•H  c  TJ  'O 
X>  o  c  c 

9'H  9  9 
X)  x> 

^4  9  0>  >1 
O-H  C  U 

a  O-H  o 

9  9  X>  9 
C  H  C-H 
9  a-H  > 
H  9  V4  T} 
Q  a  < 


x> 

c 

9 

E 

x> 

9 

3 

-r-» 

'O 

< 

c 

9 


a 

o 

< 

a 

o 

2a 

o 

D>< 
3  ' 


x; 

D  9 
9 

tH  o 

•H 

c  > 

O  9 
-H  CO 

x> 

9  9 

0  9  9 
•H  9  9 
C  9  C 
343  9 

iJJg- 

o  3  a 
a  a 

rH 

•“  H  9 
x>  9  X) 
3j3  O 
9  X)  t4 

a  o 


X)  X) 

-H  a 

a 

C  9 

X)  o 

o 

9  a 

O  2 

< 

E  ^ 

9 

x>  >, 

MH  0) 

d) 

9  44 

«W  C 

c 

3-h 

<.H 

•H 

T-l  >  *0 

44 

XJ 

T5-H  rH 

9  O 

44 

o 

<44  0 

C  9 

rH 

9 

O  CQ 

0  <xi 

3 

MH 

9  < 

•H  XI 

9 

44 

9  9 

X) 

9  44  < 

9 

< 

9 

rH 

9  9 

a 

OOO 

3 

t>-H  9 

9 

O  MH  O 

9 

U  U  0) 

0) 

9 

9 

9  au) 

c 

d) 

a4i: 

a 

43  0  C 

-H 

c 

U  MH 

O  k  9 

X) 

9 

coo 

D» 

U  a43 

9 

43 

•H  2 

c 

3  au 

U 

O 

44 

-H 

CO  < 

9 

M  a9 

44 

a 

^4 

>4  £  O 

9 

9  9  9 

o 

9 

ooo 

U 

9  343 

43 

s  u 

9 

9  rH  44 

44 

44 

5* 

*4  a  o 

9 

o 

o 

2 

V--- 'w- *v_y  '2"  ^  ^ 
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Exhibit  Fund- 11 


CHANGES  IN  THE  COSTS  OF  OPERATION 
NAVY/INFORMATION  SERVICES/FMSO 
February  1997 
($  in  millions) 


Expenses 

FY  1996  Actual  101.781 

FY 1 997  Estimate  in  President’s  Budget:  79.948 

Pricing  Adjustments: 


Program  Changes: 


ODC  Realignment 

-9.800 

PY  Other  Direct  Costs 

8.000 

Misc  Other 

-0.074 

FY  1997  Current  Estimate: 

78.074 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 

0.399 

FY  1998  Pay  Raise 

Civilian  Personnel 

1.361 

Military  Personnel 

0.135 

General  Purchase  Inflation 

0.510 

Program  Changes: 

Other  Direct  Cost  Reduction 

-9.163 

T raining/T ravel  for  T raining 

0.002 

Suppiies/Mateiial 

0.028 

Real  Property  Maint 

0.023 

Equip  Purchase 

-0.069 

Misc  Other 

-0.162 

FY  1998  Estimate: 

71.138 

G 


Exhibit  Fund-2 
Changes  in  the  Costs  of  Operations 


CHANGES  IN  THE  COSTS  OF  OPERATION 
NAVY/INFORMATION  SERVICES/FMSO 
February  1997 
($  in  millions) 


FY 1998  Estimate: 

71.138 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 

0.386 

FY  1998  Pay  Raise 

Civilian  Personnel 

0.821 

Military  Personnel 

0.024 

General  Purchase  Inflation 

0.325 

Program  Changes: 

Other  Direct  Cost  Increase 

0.245 

T raining/T ravel  for  T raining 

0.009 

Supplies/Material 

0.016 

Consulting  Contract  Costs 

-0.124 

Training/Tuition 

0.034 

Depreciation 

0.088 

Misc  Other 

0.042 

FY  1999  Estimate: 

73.004 

f.  ^  ^  o 


Exhibit  Fund-2 
Changes  in  the  Costs  of  Operations 


BUSINESS  AREA  CAPITAL  INVESTMENT 
NAVY/INFORMATION  SERVICES/FMSO 
February  1997 
($  In  Millions) 


Exhibit  Fund-9a 
Business  Area  Capitdl  Investment  Summary 
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Exhibit  Fund-9b 
Business  Area  Capital  Purchases  Justification 


Exhibit  Fund-9d 
Capital  Budget  Execution 


DEPARTMENT  OP  THE  NAVY 
NAVAL  RESERVE  INFORMATION  SYSTEMS  OFFICE 
NAVY  WORKING  CAPITAL  FUND 

Activity  Group  PM'netiQT<«« 


The  mission  of  NAVRESINFOSYSOPF  is  to  provide  data  processing 
support  and  mfomatxon  system  technology  design  and  development 
for  the  Department  of  Defense,  Department  of  the  Navy, 

Conimander,  Naval  Reserve  Force.  Associated  services  provided  to 
customers  include  network  engineering/maintenance.  Information 
Systems  (IS)  engineering/maintenance,  micro-con5>uter  technology, 
IS/ADP  security  database  systems  and  other  IS  related  services, 
as  required. 


Activity  Group  Composition t 


ACTIVITY 


LOCATION 


Naval  Reserve  Information  Systems  Office  New  Orleans,  Louisiana 

Budget  Highlights;  Significant  issues  regarding  PY  1998 
FY  1999  are  as  follows: 


o  The  Conference  Report  on  the  PY  1997  DOD  Appropriations  Act 
directed  the  transfer  of  the  Naval  Computer  awri  Telecommunica¬ 
tions  Station,  New  Orleans  operations  and  control  to  the 
Conmuuader,  Naval  Reserve  Force. 


o  Effective  10  November  1996,  operational  control  and 
reporting  requirements  were  transferred  to  Naval  Reserve  Force  as 
directed  from  the  Comnumder,  Naval  Computer  an«q  Telecommunica- 
itxons  Commeuid* 


DEPAR^raiENT  OF  THE  NAVY 
NAVAL  RESERVE  ZNFORMATZON  SYSTEMS  OFFICE 
NAVY  WORKING  CAPITAL  FUND 
Summary  o£  Operations 


Financial  Profile: 

FY  1997 

FY  1998 

FY  1999 

Revenue 

$20.2 

$17.6 

$16.4 

Cost  of  Goods  Sold  ($  Millions) 

$24.1 

$16.7 

$16.0 

Cash  Surcharge 

$  0.0 

$  0.9 

$  0.4 

Net  Operating  Results 

-$3.9 

$  0.9 

$  0.0 

Accumulated  Operating  Results 

$  0.0 

$  0.0 

$  0.0 

Decline  in  operating  costs  between  FY  1997  and  FYs  1998/1999 
reflects  workload  redactions  as  NAVRESINFOSYSOFF  concentrates  on 
Reserve  Force  requirements. 

Workload  FY  1997  FY  1998  FY  1999 

Labor  Hours  103,350  98,685  99,241 

The  decrease  in  labor  hours  between  FY  1997  emd  FYs  1998/1999 
reflects  personnel  reductions  due  to  reduced  workload  as 
NAVRESINFOSYSOFF  concentrates  on  Reserve  Force  requirements . 

Customer  Rate  Chwngftg?  FY  1997  FY  1998  FY  1999 

Stabilized  Rate  $43.34  $71.96  $50.47 

Change  from  Prior  Year  66.0  -29.9 

FY  1998  rate  includes  a  cash  surcharge  and  a  negative  AOR 
adjustment.  A  cash  surcheurge  of  $942K  in  FY  1998  and  $399K  in 
FY  1999  are  included  in  the  customer  rate  charge. 

Unit  Costs  FY  1997  FY  1998  FY  1999 

Direct  Labor  Hour  $  43.54  $  47.36  $  49.37 

Hie  direct  labor  hoiir  unit  cost  is  calculated  dividing  total 
st2d}ilized  costs  by  direct  billable  labor  hours.  The  increase  in 
tinit  cost  between  FY  1997  and  FY  1998  reflects  a  reduction  in 
direct  ledsor  hours  due  to  further  transition  of  direct  contractor 
effort  to  direct  cite  funding,  as  well  as  an  increased  inflation 
factor  and  approved  pay  raises.  The  increase  in  uhit  cost 


DEPARTMENT  OF  THE  NAVY 
NAVAL  RESERVE  INFORMATION  SYSTEMS  OFFICE 
NAVY  WORKING  CAPITAL  FOND 
Summary  of  Operations 

between  FY  1998  and  FY  1999  is  primarily  due  to  increased 
inflation  factor  and  approved  pay  raises. 


Staffing 

FY  1997 

FY  1998 

FY  1999 

Civiliem  End  Strength 

97 

94 

93 

Civilian  Workyears 

97 

94 

92 

Military  End  Strength 

-0- 

-0- 

-0- 

Military  Worl^ears 

-0- 

-0- 

-0- 

The  decrease  in  civiliem  end  strength  and  workyears  between  FY 
1997  and  FYs  1998/1999  reflects  personnel  reductions  due  to 
reduced  workload  as  NAVRESINFOSYSOFF  concentrates  on  Reserve 
Force  requirements. 

Carryover 

^he  NAVRESINFOSYSOFF  has  begun  managing  and  confuting  funded 
carryover  of  customer  workload  in  accordance  with  the  guidelines 
established  the  Under  Secret6iry  of  Defense  (Comptroller)  in 
August  1996  following  coiqpletion  of  a  carryover  study  by 
3^®P3^6sentatives  of  OSD  and  the  Military  Departments  •  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more 
three  months.  Specific  carryover  data  is  presented  below: 

FY  1996  FY  1997  FY  1998  FY  1999 

Carryover  Funding  ($M)  $5.0  $1.8  $1.2  $2.2 

Months  of  Carryover  1.4  1.0  0.9  1.6 


NAVAI.  RESERVE  INFORMATION  SYSTEMS  OFFICE 
NAVY  WORKING  CAPITAL  FUND 
Siuomary  of  Operations 


Capital  Budget  Authority  FY  1997  FY  1998  FY  1999 

Authority: 


Egpiipment 

0.04 

-0- 

-0- 

Major  Construction  (MILCON) 

-0- 

-0- 

-0- 

Minor  Construction 

-0- 

-0- 

-0- 

Management  Information  Systems 

0.32 

-0- 

-0- 

Major  Repairs 

-0- 

-0- 

-0- 

Obligations 

0.36 

-0- 

-0- 

Total  Outlays 

0.36 

-0- 

-0- 

Depreciation 

0.02 

0.02 

0.02 

Headouarters  Costs  FY 

1997 

FY 

1998 

FY  1999 

Civilian  Personnel  $ 

.1 

$ 

-0- 

$  -0- 

Travel /Equip/Ha terials / Supplies 

-0- 

-0- 

-0- 

Total 

.1 

-0- 

-0- 

83 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
NRISO  /  NRISO 
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Accumulated  Operating  Result 


BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NAVAL  RESERVE  INFORMATION  SYSTEM  OFnCE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY19% 

FY1997 

FY1998 

E0922 

1.  New  Orders 

12.0 

13.4 

17.8 

19.7 

a.  Orders  from  DoD  Components 

7.0 

9.3 

7.6 

8.9 

Department  of  the  Navy 

4.5 

3.7 

4.3 

3.9 

Operations  and  Maintenance,  Navy 

3.3 

2.8 

3.2 

2.9 

Operations  and  Maintenance,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

O&M,  Navy  Reserve 

0.9 

0.7 

0.8 

0.7 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Procurement  of  Ammunition,  Navy/Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Procurement,  Navy 

0.3 

0.3 

0.3 

0.3 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.0 

0.0 

0.0 

0.0 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.0 

0.0 

0.0 

0.0 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

0.0 

0.0 

0.0 

0.0 

Army  Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Other 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Air  Force 

0.2 

3.6 

0.9 

2.7 

Air  Force  Operation  &  Maintenance  Accounts 

0.2 

0.1 

0.2 

0.3 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

3.4 

0.8 

2.4 

Air  Force  Other 

0.0 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

2.4 

2.0 

2.3 

2.2 

Base  Closure  and  Realigiunent 

0.0 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

1.4 

1.2 

1.4 

1.2 

Res,  Dev,  Test  &  Eval  Accounts 

0.1 

0.1 

0.1 

0.1 

Procurement  Accounts 

0.9 

0.7 

0.8 

0.9 

DoD  Other 

0.0 

0.0 

0.0 

0.0 

b.  Orders  from  DBOF  Business  Areas 

3.9 

3.3 

9.1 

9.8 

c.  Total  DoD 

10.9 

12.5 

16.7 

18.7 

d.  Other  Orders 

1.1 

0.9 

1.1 

1.0 

Other  Federal  Agencies 

1.1 

0.9 

1.1 

1.0 

Foreign  Military  Sales 

0.0 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.0 

0.0 

0.0 

0.0 

2.  Carry-In  Orders 

26.9 

11.9 

5.2 

5.3 

3.  Total  Gross  Orders  (available  funding) 

38.9 

25.4 

22.9 

25.0 

4.  Funded  Carry-Over  ** 

11.9 

5.2 

5.3 

8.6 

5.  Less  Passthrough 

0.0 

0.0 

0.0 

0.0 

6.  Total  Gross  Sales 

27.0 

20.2 

17.6 

16.4 

Adjusted  Carryover 

5.0 

1.8 

1.2 

2.2 

**  Carryover  data  before  adjustments  for 
work- in-process ,  BRAG,  FMS,  non-DOD  and 

contractual  obligations.  „  ^  ,  ,, 

®  Exhibit  Fund- 11 


Changes  in  the  Costs  of  Operation 
NAVAL  RESERVE  INFORMATION  SYSTEM  OFFICE 
NAVY  WORKING  CAPITAL  FUND 
ACTIVITY  GROUP:  INFORMATION  SERVICES 
(Dollars  in  Millions) 


Expenses 

FY  1996  Estimate  Actual  $ - 

FY  1997  Estimate  in  President's  Budget:  - 

Estimated  Impact  in  FY  1997  of  Actual 

FY  1996  Experience  - 

Pricing  Adjustments: 

Program  Changes :  _ 


FY  1997  Current  Estimate  24 . 1 

Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises  - 

FY  1998  Pay  Raise  +  .i 

Civilian  Personnel 
Military  Personnel 
Fund  Price  Changes 

General  Purchase  Inflation  +  .2 

Other  Price  changes  +  .2 

Productivity  Initiatives  and  Other  - 

Efficiencies : 


Exhibit  Fund- 2 


Changes  in  the  Cost  of  Operation 
NA.VAL  RESERVE  ZNFORH&TION  SYSTEM  OFFICE 
NAVY  WORKING  CAPITAL  FOND 
ACTIVITY  (^OUP:  INFORMATION  SERVICES 
(Dollars  In  Millions) 


Program  Changes :  Expenses 

Reductions  in  materials  and  supplies,  -  7.9 

interfund  purchases  and  other  purchases 
represents  activity's  initiative  to 
reduce  overhead  costs. 


Other  Changes : 

FY  1998  Estimate 


Pricing  Adjustments: 

Annualization  of  Prior  Year  Pay  Raises 
FY  1999  Pay  Raise 

Civilian  Personnel 
Military  Personnel 


Fund  Price  Changes 
General  Purchase  Inflation 
Other  Price  Changes 


16.7 


+ 


.1 


+  .  1 


Productivity  Initiatives  and  Other  Efficiences:  - 

Program  Changes: 

Reductions  in  Other  Purchases  and  Materials  -  .9 

and  Supplies  represents  activity's  initiative 
to  reduce  additional  overhead. 

FY  1999  Estimate  16 . 0 

Exhibit  Fund-2 
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EXHIBIT  FUND- 9A 


EXHIBIT  FUNiy-9B 


Business  Area  Capital  Purchases  Justification  Narrative  Justification 


1.  There  are  a  variety  of  semi-automated  and  manual  systems  currently  being  employed  at  DBOF 
activities  to  track  labor  hours.  Most  of  the  current  systems  are  designed  specifically  to  support 
time  and  labor  reporting.  In  many  cases,  source  data  is  still  initially  recorded  on  actual  card  stock 
inherited  from  the  second  generation  computer  era  for  input  to  up  line  accounting  systems. 

These  systems,  procedures  and  methods  were  developed  to  support  mission-funded  activities. 
Many  are  now  totally  outdated  and  never  had  a  requirement  for  the  reporting  and  analysis 
capabilities  necessary  for  management  decision  support  to  assist  in  realizing  the  efficient 
business  practices  and  cost  avoidances  promised  by  DBOF  operations.  As  a  result,  the  data 
capture  necessary  to  support  reporting  and  analysis  is  not  taking  place  although  most  of  the  data 
is  available  on  the  source  documents. 

2.  The  DBOF  Management  and  Reporting  System  (DMARS)  will  automate  source  data  input, 
capture  the  data  necessary  to  populate  a  Decision  Support  System  (DSS)  database  and  allow  for 
transfer  of  source  data  to  up  line  systems.  It  will  feature  a  wide  range  of  reporting  capabilities  in 
the  areas  of  time  and  attendance,  labor  activity,  funding  document  management,  procurement 
management,  travel  management,  training  management,  project  management  and  direct  cite 
funds  management.  Summary  data  will  be  displayed  in  summary  reports  with  drill  down 
capability  to  view  detail  data.  Cross  reference  can  be  made  in  categories  including  Hmployee, 
Organization  Code,  Job  Order  Niunber,  Labor  Category,  Project,  Project  Phase,  and  Task. 
DMARS  will  give  upper  management  easy  views  of  overhead  and  direct  bill  activities  in  tabular 
and  graphic  form  for  management,  planning  and  budgeting  activities.  It  will  support  project 
managers  in  repotting  project  activity  to  management  and  customers.  There  are  currently  no 
tools  of  this  type  designed  to  support  the  detailed  reporting  requirements  of  the  Office  of  the 
Under  secretary  of  Defense  projects  such  as  the  Military  Persotmel  Management  System  for  the 
Twenty  First  Century  (MPM-21).  This  level  of  reporting  wdl  probably  become  standard  for 
large  DoD  Information  System  development  projects.  DMARS  will  provide  statistical 
information  to  support  analysis  of  the  impacts  of  new  methodologies  and  tools  on  organizational 
productivity  and  product  quality. 

3.  No  economic  analysis  has  been  performed.  The  need  was  generally  recognized  within  the 
NCTC  claimancy.  There  was  no  automated  system  that  had  these  capabilities.  The  ability  to 
capture  most  of  the  source  data  for  decision  support  as  a  by-product  of  automating  the  time,  and 
labor  input  was  seen  as  an  incredible  benefit.  Standardization  within  the  claimancy  was  also 
seen  as  an  advantage  for  reporting  to  NCTC.  Maintenance  of  a  single  well-designed  system  was 
highly  preferable  to  supporting  a  variety  of  home-grown  applications.  The  DBOF  system  will 
take  advantage  of  the  capabilities  of  the  client/server  envirorunent  and  associated  networking 
facilities.  Using  the  open  systems  approach  will  maximize  the  use  of  presently  installed  LAN 
servers  and  software  as  well  as  the  installed  base  of  desktop  computers. 

4.  The  impact  of  not  making  the  proposed  capital  investment  will  be  to  continue  without 
adequate  automated  tools  for  decision  support  within  the  DBOF  community.  Management  will 
have  impaired  ability  to  make  insights  into  DBOF  operations  that  could  otherwise  result  in 
business  efficiency  improvements  and  attendant  cost  avoidances.  Many  processes  will  remain  as 


Q.Q 


Attachment  to  Exhibit  Fund  -  9B 


labor-intensive  manual  functions.  This  results  in  higher  costs  and  more  opportunities  for  human 
error.  Maintenance  of  local,  unique  applications  will  continue  to  cause  duplication  of  functions 
at  each  activity.  Second  and  third  generation  computer  processes  will  still  be  employed  which 
cannot  provide  the  user-ftiendly,  intuitive  advantages  of  the  modem  graphical  user  interfaces 
employed  in  state-of-the-art  application  design.  Remaining  in  these  old  environments  drives  up 
maintenance  costs,  training  costs,  error  rates  and  restricts  usability/access  to  information  that  we 
already  possess. 
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-  Provide  access  to  user-friendly,  accurate  configuration  management  product  data  via  GUI  interfaces  and 


OFFICE  OF  THE  SECRETARY  OF  DEFENSE  &  OFFICE  OF  MANAGEMENT  AND  BUDGET 

Defense  Business  Operations  Fund 
INFORMATION  TECHNOLOGY/NAVRES INFOSYSOFF 
CAPITAL  BUDGET  EXECUTION 


(Dollars  in  Millions) 
FY1997 


Original 

Title/Description  Request 

Change 

Equipment  (non-ADPE/TEL):  0.000 

Subtotal  -  Equipment  0.000 

ADPE  and  Telecomm  Equip:  0.000 

Subtotal  -  ADPE/TEL  Equip  0.000 

Software  Development:  0.000 

Subtotal  -  Software  Develop  0.000 

Minor  Construction:  0.000 

Subtotal  -  Minor  Construction  0.000 


TOTAL  CAPITAL  INVESTMENT  0.000 


Change 

Revised 

Request 

Explanation/Reason  for 

0.000 

0.000 

0.000 

0.000 

0.040 

0.040 

Transfer  of  funding 

0.040 

0.040 

responsibility  to  end  user. 

0J20 

0320 

Project  responsibility  transferred 

OJ20 

0320 

from  NCTC  to  NRISO  due  to  activity 
transfer  to  COMNAVRESFOR 

0.000 

0.000 

controL 

0.000 

0.000 

0360 

0360 

G0G4S3 


EXHIBIT  FUND  -  9D 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FUND 
BASE  SUPPORT/NAVY  PUBLIC  WORKS  CENTERS 


ACTIVITY  GROUP  FUNCTION:  The  Navy  Public  Works  Centers  (PWCs) 
provide  utilities  services,  facilities  mainteneuice, 
transportation  support,  engineering  services  2uid  shore  facilities 
pleming  support  required  by  operating  forces  and  other 
activities . 

PWCs  have  a  unique  Command  and  Control  structure.  They  operate 
under  the  Command  of  the  regional  Naval  Base  Commander  serving  as 
Immediate  Superior  in  Command  (ISIC)  and  under  the  technical 
control  of  the  Naval  Facilities  Engineering  Commemd  as  a  Major 
Claimant . 

The  Public  Works  Centers  are  base  support  providers  to  military, 
federal,  state  emd  local  activities  located  within  the  regional 
areas  serviced  by  the  Public  Works  Centers  and  their  detachments. 
Currently,  Public  Works  Centers  provide  services  to  Defense, 

Navy,  Axmy,  Air  Force,  Marine  Corps,  Coast  Guard,  Natiozial 
Aeronautics  and  Space  Administration,  state  amd  other  federal 
non-f ederal  activities . 

The  mission  of  the  PWCs  is  to  provide  customers  with  BEST 
public  works  services  required  to  meet  their  diverse  needs, 
thereby  becoming  the  provider  of  choice. 

ANALYSIS  OF  FINANCIAL  CONDITIONS  Costs  decrease  due  to  DoD 
downsizing.  Base  Realignment  and  Closure  actions,  overhead 
maintenance  reductions  in  accordcuxce  with  the  NAVFAC  Isqprovement 
Plan,  utility  cost  savings  from  rate  re -negotiations  savings 
from  consolidation  of  human  resources  functions. 

Net  Operating  Results  and  Accumulated  Operating  Results  are 
increasing  in  FY  1997  and  FY  1998,  and  decreasing  in  FY  1999. 
Prior  year  gains  are  returned  to  the  customers  through  rate 
reductions . 


TABLE  ONE  -  Finzmcial  Profile 


Revenue 

Cost  of  Goods  Sold  ($H) 
Net  Operating  Results 
Surcharges 

Accum.  Operating  Results 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

2,064.4 

1,907.3 

1,847.8 

1,816.3 

2,063.9 

1,916.9 

1,765.4 

1,785.9 

.5 

-9.6 

82.4 

30.4 

99.2 

30.4 

26.4 

16.8 

0.0 

0.0 

EFFICIENCY  -  Key  corporate  performeuice  measures  for  Navy  Public 
Works  Centers  have  been  established  by  the  PWC  Corporate  Steering 
Group  (CSG)  to  measure  products/services  to  gauge  effectiveness, 
assist  in  management  of  the  products /services,  assure 
accounteOsility,  and  assist  in  making  sound  budget  decisions.  The 
developed  metrics  were  meaningful  to  the  majority  of  the 
reporting  groups  (e.g.,  PWCs,  Naval  Facilities  Engineering 
Comm£md,  Assistemt  Secretary  of  the  Navy  (Fin^ulcial  Meuiagement 
Ccsnptroller) ,  and  the  Office  of  the  Secretary  of  Defense), 
controlled  by  the  product /service  memager,  and  already  measured 
through  normal  reporting  process  or  could  be  measured  without 
significzmt  additional  cost  to  prevent  establishment  of  a 
"measurement  bureaucracy.” 

TABLE  TWO  -  WORKLOAD 

UNIT  OF 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

utilities 

Electricity 

MWH 

4,278,093 

4,133,387 

3,876,758 

3,922,148 

Potable  water 

KGAL 

24,836,147 

23,470,186 

22,790,286 

22,826,358 

Salt  water 

KGAL 

6,773,941 

7,677,604 

7,555,474 

7,537,320 

Heating 

MBTU 

543,093 

525,463 

525,463 

525,463 

Steam 

MBTU 

7,933,828 

6,971,065 

6,895,575 

7,041,470 

deem  Stezua 

MBTU 

2,744,501 

2,983,778 

1,963,067 

1,963,067 

Sewage 

KGAL 

16,107,080 

15,975,693 

15,341,404 

15,387,478 

Natural  Gas 

MBTU 

1,765,976 

1,746,322 

1,712,803 

1,691,214 

Compressed  Air 

KCF 

8,361,918 

8,003,994 

8,221,800 

8,214,293 

Sanitation  Services 

Refuse  Coll 

CUYD 

4,198,515 

4,282,743 

3,839,724 

4,310,589 

Pest  Control 

HRS 

87,847 

80,025 

71,597 

71,294 

Haz  Waste  I 

GAL 

747,812 

859,131 

880,844 

886,159 

Haz  Waste  II 

HRS 

13,527,462 

12,404,253 

12,044,404 

11,834,620 

Environ  Eng 

HRS 

112,451 

111,175 

115,338 

115,397 

Indust  Waste 

KGAL 

59,610 

62,048 

63,653 

60,939 

Transportation 

Services 

Equip  rental 

HRS 

29,564,795 

22,804,001 

22,161,167 

22,149,185 

Vehicle  Ops 

HRS 

790,106 

963,511 

914,314 

925,469 

Vehicle  Maint 

SRO 

125,218 

121,820 

125,520 

125,938 

Maintenance  &  Repair 

Specifics 

JOBS 

9,754 

12,552 

11,415 

11,244 

Minors 

ITEMS  18,595 

20,268 

19,359 

18,766 

Emer/Seirv 

CHITS  306,733 

345,862 

327,225 

334,826 

Recurring 

ITEMS  188,829 

151,548 

155,933 

171,300 

CGC493 


Design 


Design  Mgmt 

CWE 

289.051H 

252.333M 

247.970N 

254 . 645H 

PWC  Design 

CWE 

171.488M 

179.808M 

163.290M 

164.691M 

Planning 

HRS 

406,006 

486,243 

517,044 

513,652 

Contracting 

FSC  Admin 

WIP 

329 . 867M 

352.560M 

345.244H 

350.206M 

FSC  Inspection 

WXP 

309.931M 

318.436H 

315.522H 

311.955M 

Non-HCON  Admin 

WIP 

192 . 874M 

195.768H 

181.005M 

178.172M 

Non-MCON  Znsp 

WIP 

133 . 893H 

152.818M 

147.777M 

146.039M 

Spec  Develop 

WIP 

29.782H 

27.983M 

39.332M 

40.296M 

UNIT  COST  -  Higher  investments  were  required  following  the 
consolidation  efforts  of  the  eairly  1990s,  but  xaaintenzuice  a»Ti<q 
repair  for  the  budget  years  have  been  reduced  in  line  with  other 
base  support  providers.  PWC  set  productivity  improvement  goals 
concurrent  with  ested>lishment  of  the  Navy  Working  Capital  Fund 
through  the  FY  1999  budget  cycle.  Cumulative  PWC  stabilized  rate 
growth  will  be  1%  below  cumulative  general  escalation.  PWCs  have 
surpassed  this  cumulative  level  of  productivity  through 
consolidation,  process  improvement,  benchmarking,  cooqpetitive 
Piractices  amd  partnering  efforts.  When  considering  normal 
escalation,  this  represents  a  cost  aviodamce  of  $984  million  over 
the  life  of  the  Future  Yeeurs  Defense  Plam  (FYDP) .  These  gains 
are  reflected  below  in  the  customer  rate  changes: 


TABLE  THREE  -  RATE  CHANGES 


FY 

1996 

FY  1997 

FY  1998 

FY  1999 

East  Coast  and  Great  Lakes: 

Utilities  and  Sanitation 

(3.0) 

(2.0) 

(4.9) 

0.4 

Other  services 

(2.9) 

2.5 

3.1 

1.9 

Composite 

(2.9) 

0.7 

.4 

1.4 

West  Coast  and  Pacific 
Utilities  and  Sauiitation 

(11.3) 

2.2 

2.8 

(6.2) 

Other  services 

1.0 

4.3 

(1.0) 

1.9 

Conq>osite 

(3.8) 

3.6 

0.4 

(1.0) 

CUSTOMER  SATISFACTION  -  Customer  Satisfaction  is  clearly  viewed 
as  the  most  isq>orteuit  PWC  product /service  indicator  since  cost, 
quality,  quauxtity,  zmd  timeliness  affect  the  outcome.  A  »Timiai 
customer  survey  is  given  by  each  PWC.  Using  a  five-point  scale, 
PWC  Business  Area  average  indices  are  tracked.  The  customer 
satisfaction  goal  is  to  achieve  a  .1  improvement  each  year 
through  FY  1999. 
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FY  1999 


TABLE  FOUR  -  CUSTOMER  SATISFACTION 

FY  1996  FY  1997  FY  1998 

Overall  Rating  3.8  3.9  4.0  4.1 

QUALITY  -  Although  customer  satisfaction  remains  the  best 
indicator  of  overall  value  which  includes  quality,  other 
indicators  have  been  established  that  have  em  immense  intact  on 
the  productivity  of  our  customer  base: 

Electricity  outage  —  percent  of  tinplanned  interruption  hours  to 
hours  of  service. 


FY  1996  FY  1997  FY  1998  FY  1999 

4.15%  4.0%  4.0%  4.0% 

Transportation  available/utilization  —  actual  rental  hours  of 
equipment  divided  by  total  possible  rental  hours. 

FY  1996  FY  1997  FY  1998  FY  1999 

89%  90%  90%  90% 

Lost  Time  Accident  Rate  — -  percentage  of  productive  time  lost  due 
to  on-the-job  injuries/accidents 

FY  1996  FY  1997  FY  1998  FY  1999 

4.58%  4.85%  4.9%  4.9% 

TTMELTNESS  -  Timeliness  Indicators  are  most  important  in  the  area 
of  maintenance  of  real  property.  During  the  FWC  Corporate 
Steering  Group  meeting  in  June  1996,  FWCs  agreed  to  common 
definitions  and  performance  targets  for  emergency  work,  service 
work,  minor  work  zmd  specific  work. 

—  Service  work  requires  minimal  planning  or  processing  and 
can  be  accomplished  in  a  short  time,  but  is  not  of  eui  emergency 
nature.  The  goal  is  next  day  response  and  cra^letion  within  72 
hours. 


—  Minor  work  is  larger  than  emergency/ service  (16  hours), 
but  does  not  exceed  $25,000.  The  goal  is  response  within  7  days 
and  conqpletion  within  30  days. 
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— >  Specific  work  are  jobs  that:  cost  more  $25,000.  Tbe 

goal  is  response  within  90  days  and  completion  within  150  days. 

Mechzmlsios  for  tracking  job  completion  have  been  installed  at 
each  PWC.  Perforammce  targets  will  be  reported  quarterly 
beginning  with  the  last  quarter  of  FY  1996. 


FY  1995  FY  1996  FY  1997  FY  1998  FY  1999 


Emergency  Work  Response 

15.6 

Service  Work  Turnaround 

197 

Minor  Work  Turnaround 

124 

Specific  Work  Turnaround 

347 


11.0  10.5  10.0 

156  150  145 

69  65  60 

226  220  215 


9.5 


144 

60 

210 


TABLE  FIVE  -  UNIT  COSTS 
UNIT  OF 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

Utilities 

Electricity 

HWH 

81.95 

82.80 

75.96 

77.25 

Potable  water 

KGAL 

2.37 

2.56 

2.19 

2.32 

Salt  water 

KGAL 

0.57 

0.49 

0.53 

0.56 

Heating 

MBTU 

9.80 

10.38 

10.96 

11.52 

Steam 

HBTU 

14.69 

14.60 

13.36 

14.14 

Clean  Steam 

MBTU 

13.82 

12.89 

12.70 

12.63 

Sewage 

KGAL 

3.91 

3.67 

3.70 

3.74 

Natural  Gas 

MBTU 

4.57 

5.03 

5.14 

5.50 

Compressed  Air 

KCF 

1.26 

1.07 

1.02 

.91 

Sanitation  Services 
Refuse  Coll  CUYD 

5.30 

5.08 

5.23 

4.53 

Pest  Control 

HRS 

37.89 

39.64 

35.79 

35.82 

Haz  Waste  1 

GAL 

5.86 

4.45 

4.42 

4.47 

Haz  Waste  ZI 

HRS 

1.29 

1.74 

1.84 

1.91 

Environ  Eng 

HRS 

61.41 

60.53 

58.76 

58.96 

Zndust  Waste 

KGAL 

116.83 

128.01 

132.16 

131.90 

CC049S 


Transportation 
Equip  rental 

SesTT'ices 

HRS 

2.24 

2.98 

2.96 

2.94 

Vehicle  Ops 

HRS 

56.19 

47.13 

45.91 

45.32 

Vehicle  Maint 

SRO 

106.55 

115.50 

99.65 

102.56 

Maintenance  &  Repair 
Specifics  JOBS 

41,960 

28,683 

27,300 

28,047 

Minors 

ITEMS 

5,313 

5,087 

4,836 

4,830 

Emer/Serv 

CHITS 

259.60 

239.49 

230.63 

229.93 

Recurring 

ITEMS 

1,731 

1,862 

1,713 

1,543 

Design 

Design  Mgmt 

CWE 

0.03 

0.04 

0.04 

0.04 

PWC  Design 

CWE 

0.12 

0.09 

0.10 

0.09 

Planning 

HRS 

48.36 

51.18 

51.48 

52.39 

Contracting 

FSC  Admin 

WIP 

0.07 

0.06 

0.06 

0.06 

FSC  Inspection 

WIP 

0.06 

0.06 

0.05 

0.05 

Non-HCON  Admin 

WIP 

0.06 

0.07 

0.06 

0.07 

Non-HCON  Insp 

WIP 

0.03 

0.04 

0.04 

0.04 

Spec  Develop 

WIP 

0.09 

0.09 

0.08 

0.07 

TABLE  SIX  -  MANHIMG 

FY  1996 

FY  1997 

FY 

1998 

FY  1999 

Civilian 

End 

Strength 

13,787 

12,530 

12 

,276 

12,146 

Civilian 

Work  Years 

13,984 

13,428 

12 

,147 

12,004 

Military 

End 

Strength 

108 

108 

106 

106 

Militairy 

Work  Years 

108 

108 

104 

104 

TABLE 

SEVEN  - 

INDIRECT  COSTS 

Headouarters 

Costs: 

FY  1996 

FY  1997 

FY 

1998 

FY  1999 

($  Millions) 

1;0 

1.0 

1.0 

1.0 

Headquarters  costs  ronain  constant  over  all  years  because  o£ 
efforts  to  control/reduce  overhead  expenditures,  which  is 
consistent  with  the  FWC  trust. 


TABLE  EICTT  -  CAPITAL  BIHXSET  AUTHORITY 


Equi^ent-Non  AOPE/TELECOM 
ADPE /Telecom  Equip. 
Software  Development 
Minor  Construction 

Total  ($millions) 


FY  1996 

FY  1997 

8,323 

10,982 

120 

250 

457 

6.300 

6,734 

15,200 

17,966 

FY  1998 

FY  1999 

10,429 

12,497 

550 

730 

5,250 

3,263 

4,500 

19,492 

17,727 

CARRYOVER;  PWC  has  begun  managing  and  conqputing  funded 
carryover  of  customer  workload  in  accordstnce  with  the  guidelines 
esteiblished  by  the  Under  Secretary  of  Defense  (Coiiq>troller)  in 
August  1996  following  coi^pletion  of  a  carryover  study  by 
representatives  of  OSD  zmd  the  Military  Departments.  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more  than 
three  months.  Specific  carryover  data  is  presented  below: 


Table  NINE 
PY  1996 

Carryover  Funding  ($M)  318.6 

Months  of  Carryover  1.9 


CARRYOVER 

FY  1999 
344.9 
2.3 


FY  1997  FY1998 

356.4  363.4 

2.2  2.4 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
REVENUE  and  EXPENSES 
AMOUNT  IN  MILLIONS 
PWC  /  TOTAL 
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DEPARTMENT  OF  THE  NAVY 
NAVY  HORKINO  CAPITAI.  FOND 
BASE  SUPPORT 

NAVY  PUBLIC  WORKS  CENTERS 


M 

I 


O  Ok  to  ^ 

flo  n  o  t!  o 
^  c« 


s 

o 


Ot 

o 


s 

CQ 

o 

o 


X 

fl 


S'' 


u 

u 

8 


it 

A 


ia  I 

e-  I 


u  m 

M 

-  Ok  ^ 
•  Ok 

■  Ok  « 

*  3 


s: 


m  S 


2^9  Ti  i 

I  III 


Bi 

II 


m 

k 

• 

& 


a 

••4 

8 

SI 


8 

O 

I 

%* 


0 

O 


i 

«4 


■*  r- 


rund-9b 


_ 1 

and 

h 

San 

pment 

z 

4J  u  -w 

> 

^  k  a  3 

u  o 

0)  0  cu  cr 

o 

c  z  o 

75  x> 

—  c  >% 

m 

0  X)  ^  ^ 

CP  m 

0}  <0  to 

C  -I 

u  73  jkJ 

-H  XI 

0)  >1  0) 

> 

a  «  73  > 

3  -H 

Ll  m 

4J  U  >  ^ 

O'  o 

O  0)  O  4J 

-H 

.  0>  73  V4  <M 

0  x> 

^  c  a  «o 

CP  -H 

<«  3  H 

m  Ll 

X>  U 

-H  O 

X)  n  V4 

a 

l-»  -H  o  -H 

O' 

o  am 

c  c 

a  c  a 

m  •H 

a  o  3  CP 

c/5  JJ 

_  3  •H  cj  C 

m 

0)  X>  •H 

U  m 

o  0)  73 

S  E 

^  3  c  m 

cu 

«H  <0  o 

c 

-H  4J  W»  ^ 

m  <H 

3  m  u 

X 

C  <M 

X>  0} 

x>  o  OJ  <M 

m 

c  u  >  o 

Xi  E 

-  tt)  -H 

m  -H 

E  >t  Xi  73 

Xi 

m  x>  o  c 

05  C 

•H  a;  m 

Xi  3 

•H  *H  IM 

C  O 

3  XI 

m  73 

cr  u  u  c 

E 

mm  -H 

m  73 

Wl  XI  *0 

Ll  C 

■  -  m 

•H  m 

«  3  «  O 

3 

-H  m  ^ 

tr  m 

£  z  m 

m  u 

H  -H  C 

Ll  c 

m 

-  u 

Xi  73 

•  0)  m  m 

Xi  -h 

m  73  CJ  -H 

-H  O 

■  *o  m 

•H  > 

m  m  m 

m 

C  XI  0j 

>1 

CP  me 

>  Xi 

a  o>  Li  m 

m  05 

3  c  o  a 

Z  o 

•H  Li  05 

p 

73  ^  “H  -H 

tp 

c  m  <  73 

C  xi 

m  75  C 

-H  05 

C  L4  -w 

c  0 

c  m  m 

••H  *H 

o  jc  m  0) 

m 

"W  ^  -»>< 

Xi  c 

XI  0  O 

C  -H 

m  O'  3  x> 

^  L<  Z  ^ 

m  Xi 

«H  m 

E  •“• 

«  U  X4  0} 

3 

XI  o  m 

C  05 

05  73 

^  m 

C  C  «. 

Li 

-H  m  C  05 

^  u 

m  ^ 

m  «.  x>  m 

C  05  Li  -H 

Xi  •H 

«  x>  O  Li 

c  3 

^  c  a  ^ 

m 

u  0)  m  m 

05  m 

E  E  p 

05  P 

•-•mo 

m 

m  u  £  m 

> 

XJ  05 

05  Ll 

Li  3  m  m  • 

-H  4> 

o  cr  X  £  05 

05 

Q.  m  X>  4J  Li 

05 

Li  ^ 

Xi  05 

m  x»  XI  « 

m  <H 

C  XI  Li  o  a 

05  X 

o  Xi  o  m 

05  Xi 

•H  a  c  Li 

m 

•'  w  a  o 

m 

-U  3  4J 

m  73 

C  05  0}  05 

C  'H 

m  Li  0}  fo 

«  > 

0)  o  ^  E 

Ll  O 

m  m  4J  E 

P  Ll 

Li  a  73 

a 

«  a  m  c  m  c 

CP 

C  m  Li  o  X  m 

c  o 

O  Li  ^ 

•H  Xi 

Xi 

-w  73  m  a  o  05 

05  m 

m  XI  o  Xi  u  m 

•H  Ll 

0  m  -  c  €0  c 

05  3 

M  CP  «  fH  m 

X  ^ 

%4  73  C  Ll  «  Lt 

m  •w 

M  3  m  -H  u  P 

m 

^  X  XI  <  -H 

XI  S 

2  c  Xi  X 

o 

3  0)  ^  ^  ^  A 

05 

•d  Xi  m  m  Li  m 

Xi  •  Xi 

.  c  E  >  o  Ll 

C  05  c 

•  m  m  o 

m  m  m 

>  E  Ll  Z  05 

E  -H  E 

'H  mm  -H  9i 

m  Xi  m 

Ll  E  75  m 

P  •H  Ll 

p  -H  o  c  o 

m  iH  •H 

M  3  Xi  c  0»j: 

^  -H  D 

Ll  D*  05  IH  m  o 

a  P  cr 

m  m  3  05  -H  3 

m  m  m 

Z  CC  O  M  Q  0) 

OC  XI  VI 

wi 

k 

•k 

to 

0) 

a 

g 

01 

4J  iH  -H 

k 

C  -H  4J 

c 

a>  2  c 

T5  -k 

£  » 

C 

a  n  o 

to  03  03 

-H  0)  -o 

C  k 

s  c 

01  O  01 

cr  «  4.) 

O  -k  g 

0)  >4  c 

C  44  O 

U  0) 

to  O  44 

n  £ 

C  3  03 

<H  «  a 

0)  *0  3 

JS  «  -H 

44  01  U 

H  «  :3 

C  k 

£  cr 

-k  O 

£-•  «) 

to  k  S 

£  o  a 

n  *0 
c  *  C 

>iT5  O 

0  9i  to 

*H  C  44 

•H  J-> 

44  to 

*4  C  « 

03  03 

«  «  >1 

O  03  X 

U  E  to 

U  >1  03 

«H  «  i-t 

to  O 

<H  14  a> 

•o  ^  u 

•<-»  -H  “O 

C  01 

0  3 

to  Q  44 

0)  0*‘0 

•k 

a  «  to 

c  c 

0}  h  O 

O  -  3 

-k  01 

£  C  ^ 

44  O'  k 

o  0  Wl 

to  to  01 

O  -H  0 

k  X 

03  4J  ^ 

0^0' 

<0 

-k  3  -k 

«-l  44  01 

k  tM  X 

10  ^  U 

«  01 

•H  O  3 

44  03  C 

o  a-D 

01  3  -k 

0>  «  0) 

T5 

a  c  u 

•0  O' 

■3  to 

TJ  01  C 

u 

01  44  -k 

03  44^ 

44  O  44 

to  •H 

to  01  *k 

X  T3  -H 

k  a  3 

C  X 

01  X  n 

X  to 

<k  01  01 

o 

01  k 

-H  •►44 

O  TJ 

X  c  c 

o  c 

2  0  0) 

to  O  03 

•H  E 

>1  44 

tM  44  01 

O'  01  c 

QUO 

C  X  01 

3  <0 

£ 

01  14  iM 

03  >t  01 

c  44  a 

3  ^  > 

O  0)  01 

to  44  o 

c  fid 

O  C  k 

o 

to  a 

.  t)  . 

44  U  E 

01  ki 

C  "k  ^ 

C  ^  -4 

01  t«4 

W  to 

E  -k  44 

o>-H  a 

a  c  03 

C  to  01 

•k  O'  o 

01  a  M  • 

3  -k  y 

01 

O*  03 

C  14  iH  >1 

01  *D 

-4  to  > 

o  01 

»  «  u  to 

01  k  44 

44  01  -H  2 

C  to  01 

o  g 

40  O' 

n  C  o  01 

k  03  T3 

4k:  «  c  X 

U  01  3 

O  C  O  44 

■k  X 

3  01  U 

U  k 

M  44  01  O 

»  O  44 

44  c  44 

a  44  01 

•W  T3 

c  o 

01  to  c  « 

C  01  ^ 

C  E  o  O' 

o  > 

to  >•  c 

c  c 

14  h  01  -H 

03  •k  -k 

U  O  X  > 

•o 

£  <0 

C  03  44 

01  O  0)  03 

to  01  ^ 

>  44  14 

E  c  3 

•H  03  to  ^ 

01  «  03 

tH  3  to 

TJ  k  01 

U  X  c 

o  k 

■3  U  O 

T5 

44  -H  -H 

01  U  ^ 

C  C  X  44 

03  2  ^ 

01  to  »  to 

«  a  -k 

03  14 

01  » 

•• 

01  ^  03  « 

k  tM 

e 

14  01  €>  a 

y  o  c 

o 

a  c  c  o 

c  o 

•H 

o  c  « 

-k  01  •k 

k  O  14  C 

O'  X 

m 

03  U  •H 

01  to  to 

o 

•o  u 

>  N 

01  O  44 

10  01  -H 

%4 

44  Qi  01  tH 

X  X  k 

s 

01  O'  3 

44  O 

O'  44  «  03 

03  X 

1  • 

*0  01  14  01 

C  k  44 

3  01  01  k 

O  «  3 

X  -4  > 

•k  k  to 

tM  o  ^ 

03  3 

t 

41  <H 

C  O  T3 

C  03  -H 

<0  •k  01 

31 

01  44  01  » 

a  44  44 

£  k  U 

X  k  0) 

a  o  «  X 

01  to  01 

U 

•H  a^  o 

a  3 

i 

3  a  a^H 

u  o* 

0*  3  0)  X 

ae  c  o 
a  ki  k 

U  0)  k  2 

B\indr9b 


c 

•a  -H 

&  4J 

m  ^ 
U  3 
V  e> 
>  0) 
ft)  O  ^ 
ft) 

•H  ^ 

•M  *H 

ft)  ^ 

n  u  2 

<p  <0 
w  ^  X 
o  a  u 
a  ft)  -H 
a  M  X 
3  ? 


XJ  «H  ft) 

C  »  g 
ft)  -H 

E  «  4J 

a  ft)  c 

•H  C  5 

3  (0  O 

cr  K  T3 

ft)  o 

x> 

«3  ft)  C 

•H  •)  ft) 

X  ft)  g 
E-<  £  a 
H  -H 
3 

•  cr 

a  •  ft) 

3  W 

4J  *0 

“O  C  C 
C  ft)  ft) 
ft)  E 
ft)  « 
«  VI  >1 
C  •H  IQ 
O  3  »-l 
4J  O'  ft) 
ft)  “O 
^  VI 

tn  *0 
C  ft) 
'WOO 
O  ^ 

X>  JUT 

>1  a  w 
X)  XJ  o 

•H  n  » 

^  o 

•w  CL  ft) 

X  ft)  o 
«  C  3 

a  fl  *D 

ft)  Vi  ft) 
O  X)  L4 

X)  •© 

<w  C  ^ 

■H  ft)  *-< 
ft)  C  ^ 
X>  4J  C 

-w  o  ft) 
>  3  E 
Vi  ft) 
«Q  X)  U 
Ji£  ft)  « 
O  C  M 

3  o  a 

M  O  ft) 
x>  tc 

ft)  J  • 
C  -H  U 
ft)  ft)  *H 

Vi  a  ft) 
u  ft)  a 

V4  ft) 


ft) 

a 

ft) 

VI 

c 

“O  M 

c 

ft)  0}  ft) 

C  Vi 
0)  O  0) 
O  M  E 
C  x»  O 

«  O  X) 

C  3  ft) 
ft)  -O  3 
X)  ft)  O 
C  L4 
-H  U 
ft)  ^  X 

g  o  a 

>iT3  O 
^  C  x> 
X)  ft) 
ft)  ft) 
O  ft)  X) 
O  >»  ft) 
ft)  O 
*0^0 
C  ft) 

ft)  Q  X) 

•H 

c  c 

O  •  3 
ft) 

X)  O'  Vi 
ft)  IQ  ft) 
M  X 
O  M  O' 
•H  3  -W 
V4  <H  X 
ft)  ft) 

X>  ft)  c 
ft)  3  -H 
"D 

*D  O* 
•O  ft)  C 

ft)  X> 

X)  U  X> 
ft)  fl)  *-1 

VI  a  3 

ft)  X  ft) 
^  ft)  ft) 
ft)  V4 

o  -o 
o  c  - 

ft)  O  t) 
>1  X) 

O'  ft)  c 
C  X  ft) 
-H  E 
ft)  >1  ft) 
3  ^  > 
10  XI  O 
O  C  Vi 

«  a 

X)  O  E 
C  ^  -H 
ft)  IH 
E  -H  X) 

a  c  0) 

-H  O'  O 
3  -H  o 
O'  ft) 
ft)  T) 
ft)  ft) 
ft)  V4  XI 
C  «  ft) 
«  O' 
H  ft)  T) 
O  ft)  3 
•H  X 
O  V4 

ae  o  X) 

a  X)  0) 

c  o 

C  ft)  'H 

o  > 
c  c 

ft)  -H  -«H 


ft) 

> 

c 

ft) 

X 

•H 

ft) 

•H 

IQ 

ft) 

•H 

o 

o 

IQ 

• 

g 

c 

3 

» 

c 

o 

ft) 

IQ 

ft) 

X 

ft) 

-H 

>1 

•o 

X 

ft) 

c 

g 

> 

o 

X 

ft) 

ft) 

O 

to 

X 

X 

c 

z 

ft) 

o 

c 

c 

o 

ft) 

s 

•H 

ft) 

o 

ft) 

ft) 

a 

-X 

ft) 

« 

ft) 

X 

ft) 

3 

• 

g 

X 

X 

X 

X 

t) 

o 

o 

c 

a 

u 

c 

0 

c 

o 

ft) 

ft) 

o 

X 

oH 

ft) 

•H 

I  - 
g  I 


>4  E  >, 

o  ft)  n 

TS  X  X  O' 

ft)  c 

X  3  ft)  -H 
ft)  o  u  > 
O'  ft)  ft) 

yy  V  » 

3  C  X 
X  ft)  o  ^ 

•H  ft) 

X  -H  X  C 
C  ft)  »  o 
ft)  C  -H 

g  C  0)  Xi 

a  o  ft)  « 
-H  ft)  c  M 

3  Vi  IQ  ft) 

o*  ft)  vi  a 
M  a 


O'  X 
ft)  «  « 
>  .  N 

ft)  ft)  -H 
X  X  w 
X  o 
•3  X 
C  Vi  XI 
O  ft)  3 
-H  <H  ft) 
ft)  3 

cot) 

ft)  -H  ft) 

a  X  X 

K  Vi  ft) 
ft)  ft)  ft) 

C  ft) 


Fund- 9b 


4J 

C 

-H 

n 

n 

n 

o 

03 

0 

3 

u 

•H 

■H 

> 

V 

TJ 

o 

JC 

m 

3 

C 

U 

IH 

<0 

73 

JJ 

u 

U 

C 

(Q 

o 

• 

0} 

tn 

■ 

a 

a 

U 

Wi 

V 

0) 

•H 

03 

•a 

C 

03 

c 

3 

o 

<0 

a 

03 

•H 

0) 

V 

0 

U 

4J 

u 

o 

c 

U 

03 

•H 

c 

<0 

T3 

•H 

0 

3 

X 

C 

« 

O 

u 

H-l 

O 

c 

CO 

tJ 

-H 

(0 

u 

C 

E 

c 

L> 

o 

03 

o 

0 

o 

« 

c 

03 

o 

c 

• 

« 

4J 

u 

•H 

•H 

V 

« 

c 

U 

E  * 

E 

a> 

o 

3  03 

73 

Ease 
a  n  o  o 

C  «  -H 

s  <e  > 
cr  M  u 


C  4-> 

s  o  c 

>t  o; 
^  0)  E 

c  J3  a 

O  «H 
-H  4->  3 
C  O* 


I1s 


C 

*3 

O 

03 

03 

« 

ki 

03 

3 

E 

rH 

o 

U 

a 

03 

a 

X 

U 

U 

-H 

•H 

n 

O 

03 

3 

Xi 

.H 

o 

4J 

S 

C 

O' 

05 

« 

•w 

o 

o 

03 

44 

u 

u 

o 

03 

Wl 

Xi 

03 

4^ 

3 

.. 

10 

U 

«3 

a 

03 

X3 

u 

o 

3 

0) 

3 

M-l 

ID 

o 

c 

a 

C6 

W 

C 

4.^ 

•H 

a 

03 

03 

-H 

.c 

o 

0 

T3 

4J 

u 

4J 

u 

•H 

T3 

c 

(0 

03 

> 

C 

E 

«— 1 

05 

o 

« 

*0 

(Q 

03 

34 

•H 

0 

4-> 

u 

73 

a 

u 

C 

c 

0 

u 

e 

oy 

03 

« 

O'  ^ 

cn 

•t4 

w 

73 

c 

0 

u 

.o 

03 

u 

H 

03 

o 

0 

0 

u 

c 

c 

> 

0 

-H 

0 

03 

o 

X 

<0 

4-> 

c 

•w 

o 

E 

03 

c 

G3 

£ 

a 

c 

U 

03 

E 

03 

0 

« 

E 

a 

> 

E 

03 

03 

•H 

03 

a 

E 

a 

O 

3 

C 

o 

03 

05 

tr 

u 

o 

3 

4J 

u 

u 

0 

•H 

O' 

03 

a 

£ 

4J 

03 

3 

03 

4J  4J  « 

U  O  Wl 
O  o>  0) 
aT3  XI  £ 
a  c  s 

3  <0  0}  O 
CO 


Expansions  at  PNCs  has  Increased  total  inventories  by  more  than  32%  and  have  significantly  increased  the  average  age  of  equipment 
inventories.  In  particular  the  average  age  of  contributed  CESE  vehicles  is  approximately  twice  the  age  of  current  PWC  fleets. 

As  suchf  procurement  objectives  have  been  established  for  each  category  to  replace  equipment  within  guidance.  Delays  and  or 
reductions  in  requested  authorizations  will  result  in  lost  budgeted  cost  improvements,  resulting  in  higher  unit  cost  to  the  Navy. 
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PWC  procurement  objectives  have  been  established  to  replace  equipment  and  stay  within  environmental  standards.  Delays  and  or 
reductions  In  the  PWC  budget  request  will  result  In  lost  Improvement  In  operational  capabilities  which  will  result  In  higher  unit 
costs  to  the  Navy. 


a  *0  c 

XI  C  P 
u  8  -H 

•Rv  i 

oca 

s 

dan 

I  >i  I 

cap 
o  •H  6 
h  i-i  o 

«H  -H  |4 

*  M  ic 

>d  o  ft 

S'“ii 

a  0 

a  u 
a  a  xj 

-H  X3  M 

Xi  o 
«H  a  a 
*H  43  a 
•Has 

o  a 

«M  C)  d 

d  S'" 
S 

a  d 

a  o  x> 

-H  o  M 

via 


o  a  >4 
d  o  a 

^  H  43 
o  x> 
d  d  o 

D  a  S 
S|  . 

d  a  43 
o  a  oi 
o  -H 

i-i  1-1 

u  a 

0  0X4 

d  ^  a 
•n  **  9 

B  X4  M 
O  X4 

M  a  a 

o  i-l 
«4  a  1-4 

f-i 

«  a  a 

a  >  x4 
x4  o  a 
a  M  d 

ii: 
■“  .s 
I* » 

a  a  o 

x4  a  xi 


a  a 

o  o  • 
_  d  a 
^  «  xi 


ft  »H 

O  H  X4 

•*"  T? 

-  »  § 

p  a 

?  X4  O 
ft  D  X4 

^  Tl  ^ 

a  0  a 
o  H  XJ 
d  ft  a 
a  «-( 

A  a  a 
daw 
a  a  ^ 


«  i  a 
a  a  M 

x4  >4  a 
a  -H 
ft  E<*3 

d  a  -H 
Ji  u  A 

a  a 
a  o  a 

-  S  8 

o  w  5 
a  ft  d 


o  o 

Xi  »4  »4 

a  «H  •H 
d  >  > 
Odd 

o  a  a 


G00^13 


I  sacura  PWC  faoilitiaa  within  guidanca*  Delays  and  or  reductions  in  requested  authorizations  will  result  in  lost  budgeted  cost 
trovenents,  resulting  in  higher  unit  cost  to  the  Navy. 
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occurrence  for  customer  projects  to  overrun  the  funding  documents  before  we  are  able  to  notify  them  of  the  need  for  additional 
funding.  This  leads  to  high  unblllable  accounts,  and  reduces  expected  Navy  Defense  Business  Operations  Fund  cash  balances. 


BASE  SUPPORT 

KAVY  PUBLIC  WORKS  CENTERS 
ry  1997  BUDGET  ESTIMATE 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPXTAIi  FUND 
BASE  SUPPORT  BUSINESS  IkREA 
NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 

FUNCTION  AND  TECHNICAL  CAPABILITIES  -  Naval  Facilities 
Engineering  Service  Center  (NFESC)  is  the  Navy's  resource  for 
specialized  facilities  engineering  and  technology.  In 
partnership  with  it's  customers,  NFESC  delivers  quality 
analysis,  troubleshooting  and  technical  support  for  DoD  shore, 
ocean,  waterfront  facilities;  environmental,  ao^hibious  and 

expeditionary  operations;  as  well  as  energy  and  utility 
services.  As  a  member  of  the  Naval  Facilities  Engineering 
Command  (NAVFAC)  team,  NFESC  provides  worldwide  support  to 
NAVFAC's  headquarters.  Public  Work  Centers  as  well  as  fleet  emd 
shore  activities  of  the  Marine  Corps,  SYSCOMS,  SECNAV/CNO 
special  projects  and  other  DOD  agencies.  NFESC  provides 
solutions  to  problems  through  engineering,  design,  construction, 
consultation,  test  zmd  evaluation,  technology  implementation, 
management  support.  NFESC  leverages  technology  to  enhance 
the  effectiveness  and  efficiency  of  it's  customers,  using 
existing  technology  where  it  can  and  identifying  and  adapting 
bre5tkthrough  technology  when  appropriate. 

NFESC  fosters  a  cooperative,  mutually  supportive  amd  valued 
relationships  with  it's  customers  emd  suppliers,  proactively 
anticipating  understamding  their  needs  emd  then  exceeding 
their  escpectations .  NFESC  is  responsive,  cost  effective, 
conpetitive  and  fiscally  viable. 

SIGNIFICANT  CHANGES  IN  BUSINESS  SINCE  PRESIDENTS  BUDC^T  -In 
recognition  of  the  characteristics  of  its  current  primary 
functions,  NFESC  was  transferred  from  the  Reseeurch  and 
Development  activety  group  to  the  Base  Support  activity  group. 
NFESC  has  also  completed  the  physical  move  of  it's  Port  Hueneme 
facility  into  a  new,  multi-million  dollar  facility, 
consolidating  work  areas  that  were  once  spread  over  33  acres  and 
65-(-  buildings  into  one  building  centrally  located  within  the 
Naval  Construction  Battalion  Center  (NCBC)  compound  at  Port 
Bueneme.  The  physical  move  has  resulted  in  a  permanent 
reduction  of  overhead  costs. 

ANALYSIS  OF  BUDGET  STATEMENTS 


REVENUE  -  Revenue  for  NFESC  decreased  slightly  due  to  estimated 
decreases  in  DLH  from  415,300  in  FY  1998  and  FY  1999,  to  405,300 
«T>«^  406,200  respectively.  Additionally,  NFESC  will  not  receive 
Reimbursable  funding  for  the  DoD  lock  program  further 
exacerbating  decreased  DLH,  revenue  and  expense  figures. 


<L 


COST  OP  OPERATIONS  -  A  decrease  in  the  cost  of  operations 
resulted  from  a  decrease  in  reimbursable  costs  associated  with 
termination  of  the  DoD  lock  program  and  decreased  overhead  costs 
fiscal  years  1998  and  1999  •  Indirect  es^enses  decreased 
significantly  as  a  result  of  cost  savings  realized  from  the 
physical  move  of  NFESC  onto  the  CB  coi^potind  at  Port  Hueneme. 
NFESC  continues  to  identify  overhead  cost  savings,  targeting  a 
5%  reduction  in  py  1998  and  zero  growth  in  FY  1999  by  in^proving 
sfficifincy  emd  implementing  stzmdard  processing 
throughout  t^e  command. 


Revenue 

COGS 

NOR 

AOR 


TABLE  ONE 
FY  1996 
$73,706 
$74,089 
($383) 
1,218 


FINANCIAL 
FY  1997 
$55,359 
$56,004 
($645) 
$573 


CONDITION 
FY  1998 
$53,648 
$54,221 
($573) 
-0- 


FY  1999 
$54,204 
$54,204 
-0- 
-0- 


PERSONNEL  -  All  new  workload  efforts  are  being  renegotiated 
under  the  NWCF  price  structure  when  feasible  due  to  relocation 
of  NFESC  under  the  Base  Support  account  in  FY  1998.  This  clumge 
affects  some  workloads  formerly  peurt  of  the  RMS  pricing 
structure.  Some  personnel  have  shifted  from  previous  RMS 
positions  to  NWCF  positions.  Positions  that  become  vacant  are 
reviewed  to  determine  if  they  can  be  filled  nwcf 

versus  RMS  responsibility,  dumges  in  personnel  for  all  years 
^®picted  below  are  due  to  the  increase  in  direct  workload 
positions  identified  for  transfer  from  RMS  to  NWCF 
responsibility. 


TABLE  THREE  -  PERSONNEL 


MILITARY  END 
FY  1996 
E/S  W/Y 

Congress  Submit  4  4 
Current  Est  4  4 


STRENGTH  AND  WORRYEARS 


FY  1997 
E/S  W/Y 

4  4 

4  4 


FY  1998 
E/S  W/Y 

4  4 


FY  1999 
E/S  W/Y 

4  4 


CIVILIAN  END  STRENGTH  AND  WORRYEARS: 

FY  1996  FY  1997  FY  1998  FY  1999 

Congress:  336/330  340/340 

Current  Est:  332/331  345/340  350/350  350/350 

DIRECT  CITE  FUNDING  -  Direct  cite  ftinding  is  estimated  to 
increase  from  FY  1995  actuals  as  a  result  of  continued  efforts 
to  minimi  ze  carryover  at  the  end  of  the  fiscal  year.  NFESC 
works  with  sponsors  to  shift  from  issue/receipt  of  work  orders, 
citing  only  reimbursable  work  orders  which  cite  more  direct  cite 
funding. 


cc 
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FUNDING 


TABLE  FOUR  -  DIRECT  CITE  FUNDING 
FY  1996  FT  1997  FY  1998  FY  1999 
$10. 9H  $11. 4M  $15. 3H  $17. 3H 

DIRECT  VERSUS  INDIRECT  COSTS  -  The  ratio  of  direct  to  indirect 
costs  is  another  measure  of  performance.  NFESC's  low  ratio  for 
FY  1996  is  attributeQ>le  to  the  DOD  lock  program  which  overstates 
direct  costs  incurred.  In  FY  1997,  termination  of  the  DoD  lock 
program  allows  the  ratio  to  more  accurately  reflect  NFESC's 
operations . 

TABLE  FIVE  -  PERCENTAGE  OF  DIRECT  TO  INDIRECT  COSTS 
FY  1996  FY  1997  FY  1998  FY  1999 

Congress  Budget  71/29%  73/27% 

Current  Estimate  80/20%  76/24%  76/24%  76/24% 

CUSTOMER  RATE  -  NFESC  shows  a  downward  trend  in  both  unit  cost 
and  stabilized  billing  rates  from  the  FY  1996  Congressional 
budget.  This  is  mainly  due  to  higher  direct  labor  hour 
execution  emd  lower  overhead  costs  as  NFESC  moves  more  projects 
from  SMS  to  NWCF  responsibility. 


TABLE  SIX  >  UNIT  COST  AMD  STABILIZED  BILLING  RATES 


FY  1996 

Congress  Budget:  $87.11 
Current  Estimate:  $83.25 


tJNiT  COST 
FY  1997  FY  1998 

$73.02 

$73.78  $73.44 


FY  1999 


$74.19 


STABILIZED  BILLING  RATE: 


Congress  Budget:  $81.60 
Current  Estimate:  $81.60 
Percent  Change : 


$70.61 

$70.61  $72.06  $74.35 

-13.5%  2.1%  3.2% 


TABLE  SEVEN 


CAPITAL  BUDGET  AUTHORITY 


FY  1996 


FY  1997  FY  1998  FY  1999 


Equipment -Non  ADPE/TELECOM  .  524 

ADPE/ Telecom  Equip.  0 

Software  Development  0 

Minor  Constsmction  0 

Total  ($millions)  .524 


.255  1.25  .5 

0  0  0 

0  0  0 

0 _ 0 _ 0  . 

.255  1.25  .5 


CARRYOVER:  NFESC  has  begun  managing  and  commuting  funded 

carryover  of  customer  workload  in  accordcuice  with  the  guidelines 
established  the  Under  Secretary  of  Defense  (Coo^troller)  in 


f  :  r' - 

Sj-  a. 


August  1996  following  con^letion  of  a  caarryoveir  study  by 
^®P^®sentatives  of  OSD  and  the  Hxlxtary  Departments.  Carryover 
from  one  fiscal  year  to  the  next  will  be  limited  to  no  more 
three  months.  Specific  ciurryover  data  is  presented  below: 

TABLE  EIGHT 
FY  1996 

Carryover  Funding  ($M)  10.2 

Months  of  Carryover  1.7 


-  CARRYOVER 

FY  1997  FY1998  FY  1999 

7.8  9.1  6.5 

1.7  2.0  1.4 
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Exhibit  Fund- 14 


INDUSTRIAL  BUDGET  INFORMATION  SYSTEM 
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Exhibit  Fund-11 


DEPARTMENT  OF  THE  NAVY 
NAVY  WORKING  CAPITAL  FOND 
BASE  SUPPORT 

NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 
CHANGES  IN  THE  COSTS  OF  OPERATIONS 
(DOLLARS  IN  MILLIONS) 


FY  1996  Actual 

FY  1997  Estimate  in  President’s  Budget: 


Estimated  Impact  in  FY  1997  of  Actual  FY  1996  Experience; 

Program  Changes: 

Direct  Citation  of  Funds 

Decrease  in  overhead  costs  due  to  management  initiatives 

FY  1997  Cturrent  Estimate: 

Pricing  Adjustments: 

Pay  Raise: 

FY  1997  CIVPBRS  Pay  Raise 
Annualization  of  FY  1996  Pay  Raise 
General  Purchase  Inflation 

Productivity  Initiatives  and  Other  Efficiencies: 

Decrease  in  G&A  and  Production  Orarhead  costs 

Program  Changes: 

Carryover  reduction  action 

FY  1998  Estimate 

Pricing  Adjustments: 

Pay  Raise: 

FY  1998  CIVPERS  Pay  Raise 
Annualization  of  FY  1997  Pay  Raise 
General  Purchase  Inflation 

Productivity  Initiatives  and  Other  Efficiencies: 

Decrease  due  to  management  initiatives  to  control  overhead  cost 

Program  Changes; 

Completion  of  carryover  reduction  action 
FY  1999  Estimate 
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Fund-9d 


NAVY  WORKING  CAPITAL  FUND 
Supply  Management  Activity  Group 
FY 1998  and  FY 1999  BUDGET 


BACKGROUND 

The  Suppty  Management  Activity  Group  performs  inventory  management  functions  that  result 
in  the  sale  of  aviation  and  shipboard  components,  fuel,  sh^s  store  stock,  general  use  consumables 
mrliiding  subsistence  material,  and  publications  and  forms  to  a  wide  variety  of  customers.  Major 
customers  include  Fleet  and  Marine  Corps  forces.  Department  of  the  Navy  shore  activities,  Ainty ,  Air 
Force,  Defense  agencies,  and  other  government  agencies  and  foreign  governments.  All  costs  related  to 
supplying  this  material  to  the  customer  are  recouped  through  a  stabilized  price  which  includes  a 
surcharge  to  cover  costs  such  as  inventory  losses,  transportation,  obsolescence  and  cost  of  inventory 
management,  the  recent  and  issue  of  Department  managed  material  and  Department  owned  retail 
material  at  distribution  depots,  and  the  dq)reciation  of  coital  assets. 

Operations  costs  for  the  following  activities  are  funded  in  this  business  area: 

Naval  Inventory  Control  Point,  Mechanicsburg/Philadelphia,  PA 

Fleet  and  Industrial  Suppfy  Center,  Norfolk,  VA 

Fleet  and  Industrial  Suppfy  Center,  San  Diego,  CA 

Fleet  and  Industrial  Suppfy  Center,  Puget  Sound,  WA 

Fleet  and  Industrial  Suppfy  Center,  Jacksonville,  FL 

Fleet  and  Industrial  Suppfy  Center,  Pearl  Harbor,  HI 

Fleet  and  Industrial  Suppfy  Center,  Yokosuka,  JA 

Fleet  and  Industrial  Suppfy  Center,  Oakland,  CA 

Fleet  and  Industrial  Suppfy  Center,  Guam 

Due  to  the  decisions  announced  through  the  BRAC  HI  and  IV  process,  FISC  Guam  will  close 
the  end  of  FY  1997  and  FISC  Oakland  by  the  end  of  FY  1998.  In  IY1997,  the  Logistics  Support 
Activities  activity  group  wiU  be  merged  with  the  Suppfy  Management  Activity  Goi^  due  to  decreasing 
size. 


The  workload  or  unit  cost  resourcing  unit  of  measure  for  Suppfy  Management  is  gross  sales, 
both  wholesale  and  retail 


BUDGET  mCHOGHTS 


Workload 


Wholesale  and  Retail  gross  sales  (Standard  Price)  are  depicted  below: 

(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY1999 

Wholesale 

3,479.1 

3,413.6 

3,841.7 

3,362.4 

Retail 

2,178.2 

2,235.2 

2,420.3 

2,428.9 

Total  Gross  Sales 

5,657.3 

5,648.8 

6,262.0 

5,791.3 

Aviation  material  requirements  are  based  upon  the  recurring  demand  from  the  currently  funded 
flying  hour  program.  Shipboard  recurring  demand  has  been  reduced  to  match  the  deceased  number 
of  ships.  The  submission  is  based  the  force  structure,  OPTEMPO  and  funded  workload  which 
resulted  from  Program  Review  (PR)  98. 

Adjusting  for  the  surcharge  difference  from  year  to  year,  wholesale  sales  are  trending 
downward,  as  depicted  below: 

(Dollars  in  Millions) 

FY 1996  FY 1997  FY 1998  FY 1999 
Wholesale  Sales  (Std.)  3,479.1  3,413.6  3,841.7  3,362.4 

Wholesale  Sales  2,992.1  2,478.3  1,632.3  1,691.4 

(less  surch) 


The  primary  feaors  contributing  to  reduced  sales  are:  (1)  reduced  recurring  demand  to  match 
force  structure  reductions,  (2)  trans^'  of  material  management  of  the  majority  of  consumable  items  to 
the  Defense  Logistics  Agency  and  (3)  elimination  of  intermediate  retail  levels  of  inventory. 

Performance  Indicators 


FY1996 

FY1997 

FY1998 

FY1999 

No.  of  Items  Manased 

334,302 

337,645 

341,021 

344,431 

No.  of  Receipts 

1,343,784 

1,387,726 

1,386,477 

1,297,742 

No.  of  Issues 

3,777,752 

3,848,604 

3,845,140 

3,599,051 

Requisitions  Received 

1,051,068 

870,600 

573,400 

594,200 

Contracts  Executed 

25,581 

24,225 

22,750 

19,700 

0330 

Supply  Material  Availabilitv: 

79.3% 

78.0% 

78.0% 

78.0% 

Unit  Cost: 

Wholesale 

.887 

.888 

.783 

.786 

Retail 

.996 

1.021 

1.016 

1.007 

Personnel  (End  Strength): 

Civilian 

6,991 

7,034 

6,660 

6,420 

Military 

563 

531 

477 

477 

Total 

7,554 

7,565 

7,137 

6,897 

Personnel  (FTE): 

Civilian 

6,971 

7,138 

6,753 

6,521 

Military 

580 

547 

504 

477 

Total 

7,551 

7,685 

7,257 

6,998 

Customer  Rate  Changes 

-22.5% 

8.6% 

26.3% 

-2.9% 

Con^site  Surcharge 

14.0% 

28.4% 

57.4% 

49.7% 

Cost  of  Goods  Sold  f$M) 

5,876.3 

5,794.7 

6,007.9 

5,738.9 

Net  Operating  Results  ($M) 

-306.3 

-200.4 

+87.5 

0.0 

Acum  Operating  Result  f$M) 

+112.9 

-  87.5 

0.0 

0.0 

CoDections  (SB) 

5.7 

5.7 

6.3 

5.8 

Disbursements  f$B) 

5.8 

5.5 

5.9 

5.6 

Net  Outlay  (SBl 

.1 

-.2 

-.4 

-.2 

Inventories/KfRciencies 

The  DON  continues  to  aggressivefy  pursue  the  goals  of  the  DOD  Inventory  Reduction  Plan 
and  this  submission  supports  the  objective  of  reducing  inventory  to  optimize  inventory  investment 
and  match  force  structure  decreases. 

Inventory  values  are  e?q)ressed  at  standard  price  on  the  SM-1  Exhibit  and  the  various  budget 
statements.  Since  wholesale  rates  and  surcharges  vary  greatfy  from  year  to  year,  conparison  of  ending 
inventory  from  one  year  to  another  can  be  misleading.  The  SM-1  provides  the  following  end  of  period 
inventory  values  at  standard  price: 

(Dollars  in  Millions) 


FY1996 

FY1997 

FY1998 

FY1999 

Retail 

1,640.5 

1,642.4 

1,630.4 

1,610.5 

Wholesale 

26,844.3 

27,395.2 

31,128.6 

29,238.4 

Total 

28,484.8 

29,037.6 

32,759.0 

30,848.9 

Since  the  retail  inventory  value  at  standard  price  contains  the  efifeas  of  DLA  and  GSA 
surcharges  or  in  the  case  of  BP21  (Ship’s  Store)  market  inflation  specific  to  retail  consumer  goods,  the 
year  to  year  comparison  of  the  inventory  is  difficult,  however,  it  reflects  a  downward  trend. 

The  following  analysis  removes  the  year  to  year  surcharge  fi-om  the  Wholesale  inventory 
values  to  provide  a  more  accurate  projection  of  the  Wfliolesale  inventory  decrease  which  this 
submission  supports.  This  submission  shows  an  inventory  inaease  beginning  in  FY  1998.  This  is 
primarily  due  to  the  capitalization  of  afloat  AVDLR  assets  into  the  Navy  Working  Capital  Fund. 

FY1996 _ FY1997 _ FY  1998  FY  1999 

Wholesale  Inv.  (Std.)  26,844.3  27,395.1  31,128.6  29,238.4 

Wholesale  Inv.  23,547.6  21,503.2  19,764.2  19,531.3 

(less  surch) 

The  Navy  Supply  Management  Aaivity  Group  is  committed  to  minimizing  inventory 
investments  through  the  Inventory  Reduaion  Program  (IRP).  Significant  initiatives  incorporated  into 
this  submission  are; 

-  Aggressive  program  to  cancel  contraas  and  or  buys  in  process  for  material  when  the 
requirement  changes 

-  Continuation  of  an  aggressive  disposal  policy  to  reduce  holding  and  storage  cost  for  inventory 
which  is  no  longer  required 

-  Introduction  of  cultural  change  in  inventory  management 

—  Personnel  evaluations  based  on  IRP  objeaives 

—  Personal  Qualifications  Standards  established 

-  Improved  automated  tools 

-  State  of  the  art  demand  forecasting  techniques 

-  Elimination  of  requirements  and  recurring  demand  for  operating  units  24  months  prior  to  their 
decommissioning 

-  Increased  reliance  on  wholesale  inventories 

-  Reduced  consumer  level  inventories  through  Readiness  Based  Sparing  (RBS) 

-  Consolidation  ashore  of  insurance  stock  (fow  mission  critfoality). 

-  Expanded  reliability  improvement  initiatives  to  reduce  inventories  and  bwer  maintpnanrp 
costs. 

-  Expansion  of  total  asset  visibility. 


COMPONENT:  NAVY  SUPPLY  MANAGEMENT 
REVENUE  AND  EXPENSE  SUMMARY 
(Dollars  in  Millions) 


03-Feb-97 


FY 1996  FY 1997  FY 1998  FY 1999 

REVENUES; 

Net  Sales: 


Operations 

Fixed  Fee  Retail  Reimbursement 
Collection  for  JLSC 
Depreciation  except  Maj  Const 
Major  Construction  Dep 
Other  Income 
Refunds  /  Discounts  (-) 

Total  Income; 

EXPENSES; 

Cost  of  Materiel  Sold  from  Inventory 


Salaries  and  Wages; 

Military  Personnel 
Civilian  Personnel 

Travel  and  Transportation  of  Personnel 

Materials  and  Supplies 

Equipment 

Other  Puchases  from  Revolving  Funds 
Transportation  of  Things 
Depreciation  -  Capital 
Printing  and  Reproduction 
Advisory  and  Assistance  Services 
Rent,  Communications,  Utilities  &  Misc 
Other  Purchased  Services 
To  Logistics  Support 
To  Distribution  Depots 

T(DTAL  EXPENSES 


Cost  of  Goods  Sold 
Operating  Results 
Less  Expense  for  JLSC/  Cash 
Plus  Appropriations  Affecting  NOR/ AOR 
Other  Changes  Affecting  NOR  /  AOR 
Retention  Adj 
Net  Operating  Result 
Transfers  Not  Affecting  NOR/  AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 

Redistribution  of  Accumulated  Result 
Bosnia 

Accumulated  Result 


5228.7 

5260J2 

5879.5 

5423.6 

27.4 

29.1 

30.8 

32.8 

38.7 

59.5 

48.0 

40.1 

5.4 

24.3 

26.0 

262 

0.0 

0.0 

0.0 

0.0 

308.5 

280.7 

285.8 

291.3 

5608.7 

5653.8 

6270.1 

5813.9 

4911.9 

47212 

4693.1 

4482.3 

5.9 

22.1 

21.3 

21.7 

300.7 

304.3 

295.1 

290.0 

13.3 

14.3 

14.4 

14.4 

30.8 

54.7 

55.4 

532 

230.4 

293.5 

413.1 

342.7 

105.8 

107.0 

106.0 

103.1 

5.4 

24.3 

26.0 

262 

02 

02 

02 

02 

163.9 

163.1 

176.8 

178.7 

69.5 

892 

2065 

2265 

38.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

5876.3 

5794.7 

6007.9 

5738.9 

5876.3 

5794.7 

6007.9 

5738.9 

-267.6 

-140.9 

2622 

74.9 

38.7 

595 

174.7 

75.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

-306.3 

-200.4 

875 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

-306.3 

-367.5 

-200.4 

875 

0.0 

-122 

112.9 

-875 

0.0 

0.0 

GC0533 


Logistics  Support  Activities  -  Navy 
Revenue  and  Expense 
(Dollars  in  Millions) 


FY96  FY97  FY  98  FY  99 


Revenue: 

Gross  Sales 
Operations 

Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 
Other  Income 
Reimbursable 
From  Supply  Management 
Total  Income 

Expenses: 

Cost  of  Material  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages 
Military  Personnel 
Civilian  Personnel 
Materials,  Supplies,  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Net  Operating  Result 


15.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

15.5 

0.0 

0.0 

0.0 

T21.3 

0.0 

0.0 

0.0 

82.9 

0.0 

0.0 

0.0 

38.4 

0.0 

0.0 

0.0 

136.7 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

20.4 

0.0 

0.0 

0.0 

16.1 

0.0 

0.0 

0.0 

4.3 

0.0 

0.0 

0.0 

22.6 

0.0 

0.0 

0.0 

1.2 

0.0 

0.0 

0.0 

15.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

1.6 

0.0 

0.0 

0.0 

1.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

73.9 

0.0 

0.0 

0.0 

136.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

c 
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NAVY  WORKING  CAPITAL  FUND 
StTPPLY  MANAGEMENT  ACTIVITY  GROUP 
SOURCE  OP  REVENUE 
(X>ollarft  in  Millions) 


FY  1996 

FY  1997 

FY  1998 

FY  1999 

1 .  New  Orders 

a.  Orders  from  DoD  Components s 

Own  Coxsponent 

1105  Military  Personnel «  M.C* 

0.0 

0.0 

0.0 

0.0 

1106  0  &  M»  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

1107  0AM,  M.C.  Reserve 

7.2 

7.1 

9.1 

10.4 

1108  Reserve  Personnel,  M.C. 

20.0 

7.9 

9.3 

18.1 

1109  Procurement,  M.C. 

0.0 

0.0 

0.0 

0.0 

1319  ROT  A  E,  Navy 

0.0 

0.0 

0.0 

0.2 

1405  Reserve  Personnel,  Navy 

2.2 

2.4 

2.8 

2.8 

1453  Military  Personnel,  Navy 

27.0 

43.3 

37.8 

37.1 

1506  Aircraft  Procuretoent ,  Navy 

271.9 

404.3 

462.0 

460.2 

1611  Shipbuilding  A  Conv.  Navy 

97,1 

60.4 

34.8 

25.3 

1804  O  A  M.  Navy 

2989.4 

2848.8 

3464.9 

3398.4 

1806  0  AM,  Navy  Reserve 

227.1 

220.4 

270.5 

269.7 

1810  Other  Procurement,  Navy 

93.9 

76.4 

120.1 

154.3 

4930  Defense  Business  Operations  Pune 

1318.8 

1377.6 

1097.7 

673.6 

8421  Trust  Revolving  Fund,  M-C. 

0.2 

0.1 

0.0 

0.1 

5,054.9 

5,048.6 

5,509.2 

5,050.3 

Orders  from  other  DoD  Components 

2100  Army 

1.8 

4.3 

4.3 

6.6 

|||A  5700  Air  Force 

5.6 

3.0 

1.3 

5.0 

9700  other  DoD 

273,3 

326.1 

381.8 

378.8 

280.7 

b.  Orders  from  other  Tund  Business  Areas t 

333.4 

387.4 

390.4 

Distribution  Depots  Navy 

0.0 

0.0 

0.0 

0.0 

Logistics  Support  Navy 

81.7 

0.0 

0.0 

0.0 

81.7 

0.0 

0.0 

0.0 

c .  Total  DOD 

5,417.3 

5,382.0 

5,896.6 

5,440.7 

d.  Other  Orders { 

Other  Federal  Agencies 

44.5 

46.7 

54.5 

49.4 

Trust  Fund 

0.0 

0.0 

0.0 

0.0 

Mon  Federal  Agencies 

63.6 

63.9 

75.6 

76.1 

Foreign  Military  Sales  (FMS) 

131.9 

156.2 

235.3 

225.1 

240.0 

266.8 

365.4 

350.6 

2.  Carry- In  Orders 

0 

0 

0 

0 

3.  Total  Gross  Orders 

5,657.3 

5,648.8 

6,262.0 

5,791.3 

4.  Change  to  Backlog 

0.0 

0.0 

0.0 

0.0 

5.  Total  Gross  Sales  * 

5,657.3 

5,648.8 

6,262.0 

5,791.3 

Reimbursable  Orders 

308.5 

309.8 

316.6 

324.1 

<BP  91) 

«  Revenue  and  Expense  Statement 

reflects  Net 

Sales 

Navy  Working  Capital  Fund 
Supply  Management  Activity  Group 
(dollars  in  thousands) 

Fund  2 

expenses 

!•  FY  1996  Actual  5^524  9 

2.  FY  1997  Estimate  in  President's  Budget  4,798.8 

3 .  Pricing  Ad j  us tment s ; 

Fund  Price  Changes  179.6 

Supplies,  Material  &  Equipment  3^0 

Other  Intrafund  Purchases  138.0 

Industrial  Fund  Purchases  (71.8) 

(General  Purchase  Inflation  110.4 

4.  Workload  Changes:  783  8 

Consumable  Item  Transfer  4^5 

Force  Reduction  (Wholesale  Procurement)  356.0 

Force  Reduction  (Retail)  (48.4) 

Force  Reduction  (Wholesale  Repair)  128.0 

Master  Labor  Contract  (FNIH)  with  GOJ  5.O 

FISC  "pass -thru"  22.2 

ICP  "pass -thru"  47.7 

(11.5) 

NULO/UMD  Clearance  245.4 

Change  in  Workload  34.8 

5.  FY  1997  Ctirrent  Estimate  5,762.2 

6.  Pricing  Adjustments:  209.1 

Annualization  of  Prior  Year  Pay  Raises  2.0 

FY  1997  Pay  Raise  £^5 

Civilian  Personnel  5^q 

Military  Personnel 

DBOF  Price  Changes:  200.5 

Supplies,  Material  &  Equipment  9.5 

Other  Intrafund  Purchases  46.1 

Industrial  Fund  Purchases  -7.8 

CSeneral  Purchase  Inflation  152.7 

7.  Productivity .  Initiatives  and  Other  Effici€  (148.5) 

DMRD  Reduction  (144.7) 

HRO  Regionalization  (1.7) 

POM  OH  Reduction  (2.1) 


8.  Workload  Changes:  (8*5) 

Active  Duty  Personnel  Downsizing  (1.3) 

Force  Level  Reduction  (Operations)  (14«6) 

Adjustment  driven  by  Change  in  Sales  (6*5) 

Force  Reduction  (Wholesale  Procurement)  (77.1) 

Force  Reduction  (Retail)  20.1 

Force  Reduction  (Wholesale  Repair)  70.9 

9.  Other  Changes :  (104.5) 

Milpers  Adjustment  (0.2) 

FISC  Guam  to  NAVACTs/BRAC  IV  Savings  (8.9) 

Over  Ocean  Transportation  8.3 

DLA  Distribution  Depots  Pricing  17.6 

DRMS  Guidance  85.9 

NULO/UMD  Clearance  (209*6) 

CPP  Adjustment  2.4 

10.  FY  1998  Current  Estimate:  5,709.8 

11.  Pricing  Adjustments:  (18.6) 

FY  1998  Pay  Raise  3.4 

Military  Personnel  0.7 

Civilian  Personnel  2.7 

Annualization  of  Prior  Year  Pay  Raises  3.0 

DBOF  Price  Changes:  (25.0) 

Supplies,  Material  &  Equipment  7.2 

Other  Intrafund  Purchases  23.2 

Industrial  Fund  Purchases  (40.4) 

General  Purchase  Inflation  (15.0) 

12.  Workload  Changes;  (275.8) 

Force  Level  Reduction  (Operations)  (9.2) 

Adjustment  driven  by  change  in  sales  (20.4) 

Force  Reduction  (Wholesale  Procurement)  (240.3) 

Force  Reduction  (Retail)  18.1 

Force  Reduction  (Wholesale  Repair)  (23.8) 

Active  Duty  Decline  (0.2) 

13.  Productivity  Initiatives  and  Other  Effici  (10.4) 

HRO  Regionalization  (6.0) 

POM  OH  Reduction  (4.4) 

14.  Other  Changes;  (60.7) 

Milpers  Adjustment  (1.0) 

FISC  Guam  to  MAVACTs/BRAC  IV  Savings  (0.4) 

DFAR  to  FISC  Yoko  1,1 

DRMS  Guidance  (64.1) 

DLA  Distribution  Depots  Pricing  3,7 

NULO/DMD  Clearance  0.1 

CPP  Adjustment  (6.6) 

15.  FY  1999  Current  Estimate;  5,344.3 


FUMB2  LSA 


LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
CHANGE  IN  OPERATIONS 
(Dollars  in  Millions) 


FY  1996  Actual 

FY 1 997  Estimate  in  President's  Budget 


Expenses 

141.0 

0.0 


Pricing  Adjustments: 

Civilian  Personnel 

Change  in  Economic  Assumption  (General  Inflation) 


Program  Changes: 


FY  1997  Current  Estimate: 


0.0 


FY1998 

FY1999 


0.0 


0.0 
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Department  of  Navy,  Supply  Mangement  SM-4 

INVENTORY  STATUS 
Budget  Project  SUMMARY 
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INVENTORY  STATUS 
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Department  of  Navy,  Supply  Mangement  SIVI-4 

INVENTORY  STATUS 
Budget  Project  15 
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Other  Qalns/Losses  (599.5)  0.0  (500.4)  (99.1) 

Strata  Transfers  0.0  (1.9)  1,166.5  (1,164.6) 

Net/Std  Difference  (4,393.8)  0.0  (4,393.8)  0.0 

Total  (4,993.3)  (1.9)  (3,727,6)  (1,263.7) 
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Budget  Project  23 
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0.0 

1378.0 

0.0 

1378.0 

OD 

Delta 

0.0 

OD 

OD 

3482 

OD 

OD 

3482 

0.0 

3482 

OD 

TOTAL 

Approved 

29.476.8 

52852 

5211.1 

4,798.8 

0.0 

OD 

4.798.8 

0.0 

4,798.8 

4693 

Request 

29J037.6 

5349.8 

5344.0 

5.7612 

OD 

OD 

5,7612 

•  355.1 

•  6J173 

3043 

Delta 

(4392) 

64D 

1319 

963.4 

OD 

OD 

9634 

355.1 

13183 

(164.7) 

i.. 


KAV7  SUMMARY 
FY  1998 

(Dollars  la  XilUcms) 


1997-01-22 
=^:14  PM 

SM-1 


OBLiaHTION  TAROBTS 


Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

940.1 

1180 

1180 

810 

0.0 

Delta 

940.1 

1180 

1180 

810 

0.0 

BP  15 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

17.9 

70 

70 

7.9 

0.0 

De  1  ta 

17.9 

70 

70 

7.9 

0.0 

BP  21 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

38.6 

910 

910 

900 

0.0 

De  1  ta 

38.6 

910 

910 

900 

0.0 

BP  23 

Appr«:*ved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

70J 

40.0 

40.0 

34.0 

0.0 

De  1  ta 

70J 

40.0 

40.0 

34.0 

0.0 

BP  25 

Apprt»ved 

0.0 

0.0 

0.0 

0.0 

0,0 

Request 

0.0 

0.0 

1.0 

1.0 

0.0 

r>e  1  r  a 

0.0 

0.0 

1.0 

1.0 

0.0 

BP  2B 

Approved 

0.0 

0.0 

0.0 

0.0 

.0.0 

Request 

1036.1 

1,134.1 

1,140.3 

1.173.6 

0.0 

De  1  ta 

1036.1 

1,134.1 

1.1400 

1,1730 

0.0 

BP  34 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

965,7 

2620 

245.9 

136.7 

0.0 

De  1  ta 

965.7 

2620 

245.9 

136.7 

0.0 

BP  38 

Appr*>ved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

267.5 

1.114.7 

1.114.7 

1.127.6 

0.0 

De  1  ta 

267.5 

1,114.7 

1,114.7 

1,127.6 

0.0 

BP  81 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

6.8010 

711.8 

7110 

434.0 

0.0 

Delta 

6.8010 

7110 

7110 

434.0 

0.0 

BP85 

•^REFAIR’> 

22JJ 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

22.4210 

2044.6 

2.482.6 

1044.4 

0.0 

Delta 

22.4210 

2044.6 

2.482.6 

1044.4 

0.0 

BP  91 

•*REPAlR-> 

922.9 

Appr«:>ved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

1078.6 

0.0 

Delta 

0.0 

0.0 

0.0 

1078.6 

0.0 

TOTAL 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

32.759.0 

5,724,7 

5.953.5 

5.709.8 

0.0 

De  1  ta 

32.75V.0 

D,/24.7 

5,v53.^ 

5,7090 

0.0 

vam 

0.0 

0.0 

0.0 

6.1 

87.9 

63 

6.1 

87.9 

63 

0.0 

0.0 

0.0 

0.6 

83 

0.0 

0.6 

8.5 

0.0 

0.0 

0.0 

0.0 

6.8 

97.0 

0.0 

6.8 

97.0 

0.0 

0.0 

0.0 

0.0 

2.6 

36.6 

0.0 

2.6 

36.6 

0.0 

0.0 

0.0 

0.0 

0.1 

1.1 

0.0 

0.1 

l.I 

0.0 

0.0 

0.0 

0.0 

88.1 

1,261,7 

233 

88.1 

1,261.7 

233 

0.0 

0.0 

0.0 

10.3 

147.0 

4.1 

103 

147.0 

4.1 

0.0 

0.0 

0.0 

84.7 

1,2123 

2.1 

84.7 

1,2123 

2.1 

0,0 

0.0 

0.0 

32.6 

466.6 

653 

32.6 

466.6 

653 

0.0 

0.0 

0.0 

100.9 

1,4453 

207.1 

100.9 

1,4453 

207,1 

0.0 

0.0 

0.0 

0.0 

1,278.6 

0.0 

0.0 

1278.6 

0.0 

0.0 

0.0 

0.0 

332.7 

6.0423 

3083 

332.7 

6,0423 

30S3 

97ir»MlPB.XLS 


CC0o63 
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1997-01-22 
SM-1  ^^14  PM 


KAV7  SUMMARY 

FT  1999 

(DoUsrs  In  XiUlm) 


BP  14 


Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

857.5 

113.7 

113.7 

813 

0.0 

0.0 

813 

6.0 

87.8 

6.6 

Delta 

8573 

113.7 

113.7 

813 

0.0 

0.0 

813 

6.0 

873 

6.6 

BP  15 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

16.9 

12 

12 

7.8 

0.0 

0.0 

73 

0.6 

8.4 

0.0 

De  1  ta 

BP  21 

16.9 

12 

12 

73 

0.0 

0.0 

73 

0.6 

8.4 

0.0 

Appr.:*ved 

0.0 

0.C 

A  A 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

38.7 

90.0 

90.0 

883 

0.0 

0.0 

883 

63 

95.0 

0.0 

De  1  ta 

38.7 

90.0 

90.0 

883 

0.0 

0.0 

883 

63 

95.0 

0.0 

BP  23 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0,0 

0.0 

Request 

66.6 

45.0 

45.0 

383 

0.0 

0.0 

383 

X8 

41.1 

0.0 

Delta 

66.6 

45.0 

45.0 

383 

0.0 

0.0 

383 

23 

41.1 

0.0 

BP  25 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.1 

1.1 

0.0 

De  1  ta 

0.0 

0.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.1 

1.1 

0.0 

BP  28 

Appi'^ved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0,0 

0.0 

Request 

1.224.6 

1,127.4 

1.133.6 

1.1553 

0.0 

0.0 

1.1553 

843 

1340.0 

23.1 

C*e  1  ta 

1.224.6 

1,127.4 

1,133.6 

1,1553 

0.0 

0,0 

1,1553 

843 

1340.0 

23.1^ 

IB 

BP  34 

Appri>ved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1,0653 

1743 

175.1 

933 

0.0 

0.0 

933 

6.9 

100.7 

3.6 

De  1  ta 

1,0653 

1743 

175.1 

933 

0.0 

0.0 

933 

6.9 

100.7 

3.6 

BP  38 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

263.7 

1.126.9 

1,126.9 

1.130.1 

0.0 

0.0 

1,130.1 

83.0 

1313.1 

XI 

De  1  ta 

263.7 

1.126.9 

1.126.9 

1,130.1 

0.0 

0.0 

1,130.1 

83.0 

1313.1 

XI 

BP  81 

Appi-  *ved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

5,7393 

681.7 

681.7 

418.7 

0.0 

0.0 

418.7 

30.7 

449.4 

67.0 

C*e  i  ta 

BP85 

5.7393 

681.7 

681.7 

**REFAIR‘> 

418.7 

2122 

0.0 

0.0 

418.7 

30.7 

449.4 

67.0 

Appr'»ved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

■: 

Request 

21375.6 

2.067.7 

2,115.7 

1.132.9 

0.0 

0.0 

1,13^9 

833 

1316.1 

199.0 

Delta 

BP  91 

21375.6 

2.067.7 

2,115.7 

*^REFAiR-> 

1.132.9 

8803 

0.0 

0.0 

1,13X9 

833 

1316.1 

199.0 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0,0 

1.1963 

0.0 

0.0 

1,1963 

0.0 

1,1963 

0.0 

Delta 

TOTAL 

0.0 

0.0 

0.0 

1,1963 

0.0 

0.0 

1,1963 

0.0 

1,1963 

0,0 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

30.848.9 

5.434.4 

5,489.9 

53443 

0.0 

0.0 

53443 

3043 

5,6483 

301.4 

Delta 

30.848.9 

5,434.4 

5,489.9 

53443 

0.0 

0.0 

53443 

3043 

5,6483 

301.4 

f 
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NAVY  WORKING  CAPITAL  FUND  SM-3B 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  14 


FY1996 


Basic 

Special 

Total 

Weapon  System 

Reolen 

Outfittina 

Proarams 

SM^B 

ANAJYQ-21 

0^ 

0 

0 

0.2 

Air/Air  Missiles 

0.1 

0 

0 

0.1 

Aviation  Guns 

0.3 

0 

0 

0.3 

BQQ  5  &  6  Sonar  Systems 

0.1 

0 

0 

0.1 

Base  Mobile  Supp  Sys 

0.3 

0 

0 

0.3 

Berthing 

0 

0 

4.5 

4.5 

Bulk  Material  for  Ball  Valve  Seat 

0 

0 

0 

0 

CIWS  MK-15  PHALANX 

9.7 

0.3 

3.2 

13.2 

Crypto 

0.3 

0 

0 

0.3 

DK  Replen  &  Weap  Hdig  Equip 

0.1 

0 

0 

0.1 

DSSP 

0.7 

0.3^ 

0 

1 

Damage  Control 

4.4 

0 

0 

4.4 

Damage  Control  GFE  New  Construction 

0 

0 

1.3 

1.3 

Defective  EEBD  Replacement 

0 

0 

11.6 

11.6 

EOD 

1 

0 

0 

1 

ESGN  System 

0.2 

0 

0 

0.2 

ESM  System 

0.1 

0 

0 

0.1 

Guns 

0.1 

0 

0 

0.1 

Handling  Equip 

0.9 

0 

0 

0.9 

Harpoon  Missile 

0.1 

0 

0 

0.1 

internal  Commun:  ANAJNQ-7 

0.1 

0 

0 

0.1 

LM  2500 

0.1 

0 

0 

0.1 

Load  List 

0 

0 

0 

0 

MK  46  Torpedo 

0.8 

0 

0  . 

0.8 

MK  48  ADCAP 

0.4 

0 

0 

0.4 

MK  48  Torpedo 

0.3 

0 

0 

0.3 

MK  50  Torpedo 

0.2 

0 

0 

0.2 

MK  75  Gun  Mount 

0.3 

0 

0 

0.3 

MK  92  GFCS 

0.1 

0 

0 

0.1 

Mines/Mine  Sweeping  Equip  AN/WQN-1 

0.1 

0 

0 

0.1 

Misc  Sub  Sonar  Equip 

0.1 

0 

0 

0.1 

Misc  Test  Equipment 

1.1 

0 

0 

1.1 

Miscellaneous  Low  $  Special  Programs 

0 

0 

0.8 

0.8 

Nuclear 

23.5 

8.9 

0 

32.4 

OSI  Maintenance  EXCONUS 

0 

0 

0 

0 

Periscope  Equip 

0.1 

0 

0 

0.1 

Pumps,  Comprs,  Bearings 

0.7 

0 

0 

0.7 

RAM 

0.1 

0 

0 

0.1 

SIDEWINDER 

0.1 

0 

0 

0.1 

SLQ48 

0.1 

0 

0 

0.1 

SPEC  WARFARE 

0.2 

0 

0 

0.2 

SWS  Code  84 

0.3 

0 

0 

0.3 

Ship  Aux  Supp  Sys 

0.4 

0 

0 

0.4 

Ship  Boilers 

0.1 

0 

0 

0.1 

Ship  Communications  UHFA/HF/HF 

0.1 

0 

0 

0.1 

Ship  Diesel  Engines 

0.1 

0 

0 

0.1 

Ship  Elec  Serv/Motors  &  Gen 

0.5 

0 

0 

0.5 

Ship  Habitability 

0.2 

0 

0 

0.2 

Small  Boats 

0.1 

0 

0 

0.1 

Sub  Armament  &  Elec 

0.9 

0 

0 

0.9 

Sub  Aux  System 

1.8 

0 

0 

1.8 

Sub  Comm  &  Data  Processing 

1.8 

0 

0 

1.8 

Sub  Propulsion 

14 

0 

0 

1.4 

Sub  Ship  Control  Equip 

0.1 

0 

0 

0.1 

Submarine  Ventilation 

0.1 

0 

0 

0.1 

Subsafe  Level  I 

7.9 

0 

0 

7.9 

TRIREFFAC  Load  List 

0 

0 

0 

0 

URT.23 

0.1 

0 

0 

0.1 

Valves 

0.3 

0 

0 

0.3 

Gross  Requirement 

632 

9.5 

.-V  .w...  <  ^  ..<1 

21.4 

94.1 

NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  BUSINESS  AREA 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  (SM) 
BUDGET  PROJECT  14 


FY1996 


Weapon  Svstem 

Basic 

Replen 

Outfittino 

Special 

Proarams 

Total 

SM-3B 

Gross  Requirement 

63.2 

9.5 

21.4 

94.1 

>$1  M  Special  Program  Deduct 

0 

0 

-1.4 

-0.8 

-1.4 

-3 

BOSS  Savings 

*1.8 

-0.4 

Asset  Offset 

Credit  Mods 

Contract  Terminations 

Balance  to  Execution 

Ball  Valve  Mark 

Reduction  for  Efficiency 

0 

-4.Z 

-1.8 

0 

0 

-8.1 

-2.1 

-0.5 

-0.3 

0 

0 

0 

0 

-1.5 

-0.5 

-2.9 

0 

Q 

-2.1 

-6.3 

-2.6 

-2.9 

0 

-8.1 

8.5 

Initial/FOO 

NULOs 

3.6 

0.1 

4.8 

10.0 

Net  Requirement 

50.8 

6.3 

19.1 

86.2 

SM-3B 


Weapon  System 

AEGIS 

AIMS  IFF 

AN/BSY-1 

ANAJYQ-21 

Aviation  Guns 

BQQ  5  &  6  Sonar  Systems 

Base,  Mobile  Supp  Sys 

Berthing 

CIWS,  MK-15  PHALANX 
Catapults 

DK  Replen  &  Weap  Hdlg  Equip 
DSSP 

Damage  Control 

Damage  Control  GFE  New  Construction 

EEBD  Shelf  Life  Replacement 

EOD 

GPETE/Cal  Standards 
Guns 

Handling  Equip 
LM  2500 
Load  List 
MK45  Guns 
MK  46  Torpedo 
MK48  ADCAP 
MK  48  Torpedo 
MK  75  Gun  Mount 
MK  86  GFCS 
MK  92  GFCS 

Mines/Mine  Sweeping  Equip,AN/WQN-1 

Misc  Sub  Sonar  Equip 

Misc  Test  Equipment 

Miscellaneous  Low  $  Special  Programs 

Navigation  Conventional 

Nuclear 

Nuclear  MSL  Chum 
OSI  Maintenance  EXCONUS 
Periscope  Equip 
Pumps,  Comprs,  Bearings 
SIDEWINDER 
SPEC  WARFARE 
SWS  Code  84 
Ship  Aux  Supp  Sys 
Ship  Boilers 

Ship  Communications  UHFAf HF/HF 
Ship  Elec  Serv/Motors  &  Gen 
Ship  Habitability 
Small  Boats 

Steam  Turbine  Generators 

Sub  Armament  &  Elec 

Sub  Aux  System 

Sub  Comm  &  Data  Processing 

Sub  Propulsion 

Sub  Ship  Control  Equip 

Submarine  Ventilation 

Subsafe  Level  I 

Trident  Refit  Facility  Load  List 

Unassigned  Weapon  Systems 

Valves 

Vertical  Launch 
WSC4 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 
BUDGET  PROJECT  14 

FY1997 


Basic 

special 

Total 

Replen 

Outfittina 

Proarams 

SM>3B 

0.1 

0.3 

0.0 

0.4 

0.1 

0.0 

0.0 

0.1 

1.5 

0.0 

0.0 

1.5 

1.7 

0.0 

0.0 

1.7 

0.2 

0.0 

0.0 

0.2 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

0.2 

0.0 

0.0 

5.4 

5.4 

4.7 

0.6 

2.4 

7.7 

0.0 

0.0 

4.7 

4.7 

0.1 

0.0 

0.0 

0.1 

0.5 

0.4 

0.0 

0.9 

7.8 

0.0 

0.0 

7.8 

0.0 

0.0 

4.2 

4.2 

0.0 

0.0 

42 

4.2 

0.7 

0.0 

0.0 

0.7 

0.0 

3.6 

0.0 

3.6 

0.1 

0.0 

0.0 

0.1 

1.8 

0.0 

0.0 

1.8 

0.1 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

0.0 

0.5 

0.0 

0.0 

0.5 

0.3 

0.0 

0.0 

0.3 

0.3 

0.0 

0.0 

0.3 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

02 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.8 

0.0 

0.0 

0.8 

0.0 

0.0 

1.5 

1.5 

0.1 

0.0 

0.0 

0.1 

14.2 

7.2 

0.0 

21.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.3 

0.0 

0.0 

0.3 

0.6 

0.0 

0.0 

0.6 

0.7 

0.0 

0.0 

0.7 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

02 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

02 

0.2 

0.0 

0.0 

0.2 

0.5 

0.0 

0.0 

0.5 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.3 

0.0 

0.0 

0.3 

2.0 

0.0 

0.0 

2.0 

3.6 

0.0 

0.0 

3.6 

0.6 

0.0 

0.0 

0.6 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

9.8 

0.0 

0.0 

9.8 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

0.2 

0.2 

0.0 

0.0 

0.2 

56.9 

12.1 

22.4 

91.4 

C00d33 


Gross  Requirement 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  {$M) 
BUDGET  PROJECT  14 

FY1997 


Gross  Requirement 

DMR  971  Program  Adj, 
<1M  Deduct 
Asset  Offset 
Credit  Mods 
BOSS 

Contract  Terminations 
Reduction  for  Efficiency 
Initial/FOO 


Net  Requirement 


Basic 

Special 

Reolen 

Outfittina 

Proarams 

56.9 

12.1 

22.4 

(5.0) 

(1.2) 

(2.1) 

(1.9) 

(2.0) 

(0.5) 

(0.2) 

(0.1) 

(1.4) 

(0.2) 

(0.6) 

(0.5) 

(0.2) 

(0.1) 

(2.2) 

(0.5) 

(1.1) 

4.8 

0.8 

6.9 

52.1 

8.6 

23.4 

Total 

SM^B 


91.4 


(8.3) 

(1-9) 

(2.0) 

(0.8) 

(2.2) 

(0.8) 

(3.8) 

12.5 


84.1 


SM-3B 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 
BUDGET  PROJECT  14 

FY1998 


Basic 

Special 

Total 

Weapon  System 

Replen 

Outfittina 

Proarams 

SM-3B 

AEGIS 

0.1 

0.5 

0.0 

0.6 

AIMS  IFF 

0.2 

0.0 

0.0 

0.2 

AN/BSY-1 

1.2 

0.0 

0.0 

1.2 

AN/UYQ-21 

0.7 

0.0 

0.0 

0.7 

Aviation  Guns 

0.3 

0.0 

0.0 

0.3 

Base,  Mobile  Supp  Sys 

0.2 

0.0 

0.0 

0.2 

Berthing 

0.0 

0.0 

5.9 

5.9 

CIWS,  MK-15  PHALANX 

2.4 

0.2 

1.5 

4.1 

Catapults 

0.0 

0.0 

4.9 

4.9 

Crypto 

0.1 

0.0 

0.0 

0.1 

DK  Replen  &  Weap  Hdig  Equip 

0.1 

0.0 

0.0 

0.1 

DSSP 

0.6 

0.3 

0.0 

0.9 

Damage  Control 

7.8 

0.0 

0.0 

7.8 

Diving  and  Salvage 

0.1 

0.0 

0.0 

0.1 

EEBD  Shelf  Life  Replacement 

0.0 

0.0 

3.5 

3.5 

EOD 

1.3 

0.0 

0.0 

1.3 

ESGN  System 

0.1 

0.0 

0.0 

0.1 

ESM  System 

0.2 

0.0 

0.0 

0.2 

Expiration  of  EEBDs  for  MSC  Ships 

0.0 

0.0 

1.0 

1.0 

Handling  Equip 

0.7 

0.0 

0.0 

0.7 

Internal  Commun;  AN/UNQ-7 

0.1 

0.0 

0.0 

0.1 

LM  2500 

0.3 

0.0 

0.0 

0.3 

MK  45  Guns 

0.6 

0.0 

0.0 

0.6 

MK46  Torpedo 

0.5 

0.0 

0.0 

0.5 

MK  48  ADCAP 

0.4 

0.0 

0.0 

0.4 

MK  48  Torpedo 

0.2 

0.0 

0.0 

0.2 

MK  50  Torpedo 

0.1 

0.0 

0.0 

0.1 

MK  75  Gun  Mount 

0.4 

0.0 

0.0 

0.4 

MK  8S  GFCS 

0.1 

0.0 

0.0 

0.1 

MK  92  GFCS 

0.1 

0.0 

0.0 

0.1 

Military  Sealift  Command 

0.1 

0.0 

0.0 

0.1 

Misc  Sub  Sonar  Equip 

0.1 

0.0 

0.0 

0.1 

Misc  Test  Equipment 

0.9 

1.2 

0.0 

2.1 

Miscellaneous 

0.0 

0.0 

0.8 

0.8 

Navigation  Conventional 

0.1 

0.0 

0.0 

0.1 

Nuclear 

16.5 

6.5 

0.0 

23.0 

Nuclear  MSL  Chum 

0.0 

0.0 

0.0 

0.0 

OSI  Maintenance  EXCONUS 

0.0 

0.0 

0.0 

0.0 

Props/Shaft  Control 

0.3 

0.0 

0.0 

0.3 

Pumps,  Comprs,  Bearings 

0.3 

0.0 

0.0 

0.3 

SIDEWINDER 

0.9 

0.0 

0.0 

0.9 

SLQ48 

0.1 

0.0 

0.0 

0.1 

SPEC  WARFARE 

0.2 

0.0 

0.0 

0.2 

SVTT  MK  32 

0.2 

0.0 

0.0 

0.2 

SWS  Code  84 

0.2 

0.0 

0.0 

0.2 

Ship  Aux  Supp  Sys 

0,2 

0.0 

0.0 

0.2 

Ship  Boilers 

0.1 

0.0 

0.0 

0.1 

Ship  Communications  UHFAfHF/HF 

0.2 

0.0 

0.0 

0.2 

Ship  Diesel  Engines 

0.1 

0.0 

0.0 

0.1 

Ship  Elec  Serv/Motors  &  Gen 

0.3 

0.0 

0.0 

0.3 

Ship  Habitability 

0.2 

0.0 

0.0 

0.2 

Steam  Turbine  Generators 

0.1 

0.0 

0.0 

0.1 

Sub  Armament  &  Elec 

0.4 

0.0 

0.0 

0.4 

Sub  Aux  System 

2.4 

0.0 

0.0 

2.4 

Sub  Comm  &  Data  Processing 

2.4 

0.0 

0.0 

2.4 

Sub  Propulsion 

0.6 

0.0 

0.0 

0.6 

Sub  Ship  Control  Equip 

0.2 

0.0 

0.0 

0.2 

Submarine  Ventilation 

0.1 

0.0 

0.0 

0.1 

Subsafe  Level  I 

9.6 

0.0 

0.0 

9.6 

'33 

SM-3B 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  (5M) 
BUDGET  PROJECT  14 


FY1998 


Weapon  Svstem 

Basic 

Reolen 

Outfrttina 

Special 

Proarams 

Total 

SM^B 

Trident  Refit  Facility  Load  List 

Valves 

Vertical  Launch 

WSC-3 

0.0 

0.2 

0.2 

0.2 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.2 

0.2 

0.2 

Gross  Requirement 

56.3 

8.7 

17.6 

82.6 

Asset  Offset 

Credit  Mods 

Contract  Terminations 

BOSS  Savings 

Reduction  for  Efficiency 

Initial/FOO 

0.0 

(0.6) 

(0.6) 

(1.4) 

(3.7) 

4.6 

(2.0) 

(0.1) 

(0.1) 

(0.2) 

(0.5) 

0.1 

0.0 

(0.2) 

(0.2) 

(0.5) 

(1.0) 

5.6 

(2.0) 

(0.9) 

(0.9) 

(2.1) 

(5.2) 

10.3 

Net  Requirement 

54.6 

5.9 

21.3 

81.8 

NAVY  WORKING  CAPtTAL  FUND  SM-3B 

SUPPLY  MANAGEMENT  ACnVTTY  GROUP 
OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  14 

FY1999 


Basic 

Special 

Total 

Weapon  System 

Replen 

Outfittinq 

Proqrams 

SM^B 

AEGIS 

0.1 

0.3 

0.0 

0.4 

AIMS  IFF 

0.2 

0.0 

0.0 

0.2 

AM/BSY.1 

1.2 

0.0 

0.0 

1.2 

AN/UYQ-21 

0.7 

0.0 

0.0 

0.7 

Aviation  Guns 

0.3 

0.0 

0.0 

0.3 

6QQ  5  &  6  Sonar  Systems 

0.1 

0.0 

0.0 

0.1 

Base,  Mobile  Supp  Sys 

0.2 

0.0 

0.0 

0.2 

Berthing 

0.0 

0.0 

6.1 

6.1 

CIWS,  MK-15  PHALANX 

2.4 

0,1 

0.0 

2.5 

Catapults 

0.0 

0.0 

4.9 

4.9 

Crypto 

0.1 

0.0 

0.0 

0.1 

DK  Replen  &  Weap  Hdig  Equip 

0.1 

0.0 

0.0 

0.1 

DSSP 

0.6 

0.3 

0.0 

0.9 

Damage  Control 

7.9 

0.0 

0.0 

7.9 

Diving  and  Salvage 

0.1 

0.0 

0,0 

0.1 

EEBD  Shelf  Life  Replacement 

0.0 

0.0 

6.0 

6.0 

EOD 

1.3 

0.0 

0.0 

1.3 

ESGN  System 

0.1 

0.0 

0.0 

0.1 

ESM  System 

0.2 

0.0 

0.0 

0.2 

Expiration  of  EEBDs  for  MSC  Ships 

0.0 

0.0 

1.0 

1.0 

HELD  Land  Sys 

0.1 

0.0 

0.0 

0.1 

Handling  Equip 

0.7 

0.0 

0.0 

0.7 

internal  Common;  AN/UNQ*7 

0.1 

0.0 

0.0 

0.1 

LM  2500 

0.3 

0.0 

0.0 

0.3 

MK45  Guns 

0.7 

0.0 

0.0 

0.7 

MK46  Torpedo 

0.5 

0.0 

0.0 

0.5 

MK48ADCAP 

0.4 

0.0 

0.0 

0.4 

MK  48  Torpedo 

0.2 

0.0 

0.0 

0.2 

MK  50  Torpedo 

0.1 

0.0 

0.0 

0.1 

MK  75  Gun  Mount 

0.4 

0.0 

0.0 

0.4 

MK  86  GFCS 

0.1 

0.0 

0.0 

0.1 

MK  92  GFCS 

0.1 

0.0 

0.0 

0.1 

Military  Sealift  Command 

0.1 

0.0 

0.0 

0.1 

Misc  Sub  Sonar  Equip 

0.1 

0.0 

0.0 

0.1 

Misc  Test  Equipment 

1.0 

0.8 

0.0 

1.8 

Miscellaneous 

0.0 

0.0 

1.9 

1.9 

Navigation  Conventional 

0.1 

0.0 

0.0 

0.1 

Nuclear 

14.7 

7.3 

0.0 

22.0 

Nuclear  MSL  Chum 

0.0 

0.0 

0.0 

0.0 

OSI  Maintenance  EXCONUS 

0.0 

0.0 

0.0 

0.0 

Periscope  Equip 

0.1 

0.0 

0.0 

0.1 

Props/Shaft  Control 

0.3 

0.0 

0.0 

0.3 

Pumps,  Comprs,  Bearings 

0.3 

0.0 

0.0 

0.3 

SIDEWINDER 

0.9 

0.0 

0.0 

0.9 

SLQ48 

0.1 

0.0 

0.0 

0.1 

SPEC  WARFARE 

0.2 

0.0 

0.0 

0.2 

SVTT  MK32 

0.2 

0.0 

0.0 

0.2 

SWS  Code  84 

0.2 

0.0 

0.0 

0.2 

Ship  Aux  Supp  Sys 

0.2 

0.0 

0.0 

0.2 

Ship  Boilers 

0.1 

0.0 

0.0 

0.1 

Ship  Communications  UHFA^F/HF 

0.2 

0.0 

0.0 

0.2 

Ship  Diesel  Engines 

0.1 

0.0 

0.0 

0.1 

Ship  Elec  Serv/Motors  &  Gen 

0.3 

0.0 

0.0 

0.3 

Ship  Habitability 

0.2 

0.0 

0.0 

0.2 

Steam  Turbine  Generators 

0.1 

0.0 

0.0 

0.1 

Sub  Armament  &  Elec 

0.4 

0.0 

0.0 

0.4 

Sub  Aux  System 

2A 

0.0 

0.0 

2.4 

Sub  Comm  &  Data  Processing 

2A 

0.0 

0.0 

2.4 

Sub  Propulsion 

0.6 

0.0 

0.0 

0.6 

Sub  Ship  Control  Equip 

0.2 

0.0 

0.0 

0.2 

Submarine  Ventilation 

0.1 

0.0 

0.0 

0.1 

Subsafe  Level  1 

11.8 

0.0 

0.0 

11.8 

Trident  Refit  Facility  Load  List 

0.0 

0.0 

0.0 

0.0 

Valves 

0.2 

0.0 

0.0 

0.2 

Vertical  Launch 

0.2 

0.0 

0.0 

0.2 

WSC-3 

0.2 

0.0 

0.0 

0.2 

Gross  Requirement 

57.3 

8.8 

19.9 

86.0 

SM-3B 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  (JM) 
BUDGET  PROJECT  14 

FY1999 


Weapon  System 

Basic 

Special 

Total 

Repten 

Outfittina 

Proarams 

SM-3B 

Gross  Requirement 

57.3 

8.8 

19.9 

86.0 

Asset  Offset 

0.0 

(2.2) 

0.0 

(2.2) 

Contract  Terminations 

(0.3) 

0.0 

(0.1) 

(0.4) 

Reduction  for  Efficiency 
initial/FOO 

(7.5) 

3.4 

(1.0) 

0.1 

(2.5) 

5.9 

(11.0) 

9.4 

Net  Requirement 

52.9 

5.7 

23.2 

81.8 

COCoiSS 


NAVY  WORKING  CAPITAL  FUND  SM-3B 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  81 

FY1996 


Basic  Special  Total 

Weapon  System  Replen  Outfitting  Programs  Rework  SM«3B 


.5  FLSIP+  COSAL  0.0 

49  RADAR  0.1 

5754  Gun  Mount  0.1 

ACLS  0.1 

AEGIS  1.9 

AIMS  IFF  0.2 

AN/BSY-1  0.4 

AN/BSY-2  0.1 

mSPS^O^  0,53,67  AN/SSF  0.1 

AN/SPS^,SYS-1/2  0.1 

AN/SPS-55,63  RADAR  0.0 

AN/SQQ^9  2.4 

AN/SYQ-17  0.0 

AN/USQ-82  0.6 

AN/UYA-4  Gun  Mount  0.0 

ANAJYK-43  0.8 

AN/UYK-44  0.2 

ANAJYQ.21  0.1 

ANAJYQ-70  (NDI)  0.0 

ANDVT,JTIDS  0.0 

Advanced  Signal  Processor  0.0 

Air/Air  Missiles  1.2 

Air/Ground  Missiles  0.0 

Annual  NSO  Maintenance  0.0 

Aviation  Guns  0.1 

Avionics  0.0 

BQQ  5  &  6  Sonar  Systems  0.5 

Bleed  Air  Valves  0.4 

CARPER  0.2 

CFEE  0.2 

CIWS,  MK-1 5  PHALANX  6.1 

Catapults  0.0 

Commercial  Computers  0.1 

Common  Computers  0.1 

Cryogenics  &  Mobile  Facilities  0.1 

Crypto  0.2 

DD  963/DDG  993  CL  Fuel  Oil  Purifier  Bowl  Assy  0.0 

OK  Replen  &  Weap  Hdig  Equip  0.9 

DSSP  1.6 

Damage  Control  0.5 

Diving  and  Salvage  0.0 

EOD  0.2 

ESGN  System  1,5 

ESM  System  1,2 

Electronic  Surveillance  0.2 

Gages  0.1 

GPETE/Cal  Standards  0.6 

Guns  0.3 

HELOUndSys  0.1 

Handling  Equip  0.0 

Harpoon  Missile  0.1 

less  05121  0.1 

Internal  Commun;  AN/UNQ-7  04 

LM2500  1.0 

Load  List  0.0 

MATCS  0.5 

MK  45  Guns  0.0 

MK  46  Guns  0.2 

MK  46  Torpedo  0.0 

MK48ADCAP  0.2 

MK  48  Torpedo  0.2 

MK  50  Torpedo  0.1 

MK  68  GFCS  0.1 

MK  75  Gun  Mount  0.1 


0.0 

14.2 

0.0 

14.2 

0.0 

0.0 

1.1 

1.2 

0.0 

0,0 

0.0 

0.1 

0.0 

0.0 

2.5 

2.6 

1.9 

0.0 

6.3 

10.1 

0.2 

0.0 

1.4 

1.8 

0.0 

0.0 

1.4 

1.8 

0.0 

5.3 

0.5 

5.9 

0.0 

0.0 

2.1 

2.2 

0.1 

0.0 

2.9 

3.1 

0.0 

0.0 

0.7 

0,7 

0.0 

0.0 

2,7 

5.1 

0.1 

0,0 

0.0 

0.1 

0.6 

0.0 

0.6 

1.8 

0.0 

0.0 

2.0 

2.0 

1.4 

0.0 

0.6 

2.8 

0.0 

0.0 

0.4 

0.6 

1.5 

0.0 

1.6 

3.2 

0.1 

0.0 

0.0 

0.1 

4.8 

0.0 

0.2 

5.0 

0.0 

0.0 

0.2 

0.2 

0.0 

0.0 

1.0 

2.2 

0.0 

0.0 

0.5 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.2 

0.3 

0.0 

0.0 

1.3 

1.3 

0.2 

0.0 

5.0 

5.7 

0.0 

0.0 

0.5 

0.9 

0.0 

16.9 

0.3 

17.4 

0.0 

0.0 

1.9 

2.1 

8.0 

5.8 

12.2 

32.1 

0.0 

7.6 

0.0 

7.6 

0.2 

0.0 

0.1 

0.4 

0.1 

0,0 

1.3 

1.5 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.7 

0.9 

0.0 

2.6 

0.0 

2.6 

0.0 

0.0 

0.0 

0.9 

1.3 

0.0 

1.0 

3.9 

0.0 

0.0 

1.6 

2.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.4 

0.6 

0.0 

0.0 

13.7 

15.2 

0.0 

0.0 

7.8 

9.0 

0.6 

0.0 

1.8 

2.6 

0.0 

0.0 

0.1 

0.2 

35.8 

0.0 

0.0 

36.4 

1.7 

0.0 

0.2 

2.2 

0.0 

0.0 

0.8 

0.9 

0.0 

0.0 

0.2 

QJZ 

0.0 

0.0 

0.2 

0.3 

0.0 

0.0 

0.2 

0.3 

0.0 

0.0 

0.7 

1.1 

0.0 

0.0 

6.1 

7.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.0 

1.5 

0.8 

0.0 

0.0 

0.8 

0.0 

0.0 

0.3 

0.5 

0-0 

0.0 

0.3 

0.3 

0.0 

0.0 

1.8 

2.0 

0.0 

0.0 

0.8 

1.0 

0.0 

0.0 

0.7 

0.8 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

0.2 

0.3 

NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 
BUDGET  PROJECT  81 


SM-3B 


FY1996 


Weapon  System 


Basic  Special 

Replen  Outfitting  Programs  Rework 


MK  86  GFCS 

MK  92  GFCS 

Meteorological 

Military  Sealift  Command 

Mines/Mine  Sweeping  Equip, AN/WQN-1 

Misc  2D  RADAR 

Misc  SPAWARS 

Misc  Sub  Sonar  Equip 

Misc  Test  Equipment 

Miscellaneous  Low  $  Special  Programs 

Model  28  Teletype  ' 

NATO  Seasparrow  Missile 

NAVSTAR  GPS 

NCCS 

Navigation  (Electronic) 

Navigation  Conventional 

Non-FBM  Navigation 

Nuclear 

NULOS 

OOD 

OSI  Maintenance  CONUS 

OS  I  Maintenance  EXCONUS 

Ocean  Surveillance 

Periscope  Equip 

Phoenix  Missile  AIM-64C  Sealed 

Props/Shaft  Control 

Pumps,  Comprs,  Bearings 

R-2368 

RADIAC 

RAM 

RD-358A 

Reliability  and  Maintainability  (BOSS  111) 

Reverse  Engineering 

SATCOM 

SHIPALT 

SIDEWINDER 

SINS/DMINS 

SLQ48 

SLQ>32  Cutboard  Launcher 
SNAP  2 

SPEC  WARFARE 

SQQ^O 

SQQ-32 

STC.2 

SVTT  MK32 

Ship  Aux  Supp  Sys 

Ship  Boilers 

Ship  Communications  UHFA/HF/HF 

Ship  Diesel  Engines 

Ship  Elec  Serv/Motors  &  Gen 

Ship  Gas  Turbines 

Ship  Habitability 

Shore  Communications 

Small  Arms,  Night  Vision  Devices 

Small  Boats 

Steam  Turbine  Generators 

Strategic  Submarine  Protection  Level 

Sub  Armament  &  Elec 

Sub  Aux  System 

Sub  Comm  &  Data  Processing 

Sub  Propulsion 

Sub  Ship  Control  Equip 

Submarine  FCS,  LCAC 

Submarine  Sonar, AN/S QR-1 5,1 7,1 8,AN/SQS-3S,38 


0^ 

0.5 

0.5 

0.4 

0.3 

0.2 

0.1 

0.2 

0.8 

0.0 

0.0 

0.6 

0.1 

0.2 

0.0 

0.4 

0.1 

3.5 

13.0 

0.4 

0.0 

0.0 

0.0 

0.2 

0.0 

0.4 

1.1 

0.0 

0.0 

0.3 

0.0 

0.0 

0.0 

0.2 

0.0 

0.0 

0.1 

0.2 

0.4 

0.0 

0.9 

0.1 

1.3 

0.1 

0.1 

0.8 

04 

0.1 

0.0 

1.3 

1.7 

0.0 

0.1 

0.3 

0.1 

0.3 

0.0 

0.7 

0.1 

1.0 

2.1 

0.1 

0.1 

0.0 


0.2 

0.0 

0.0 

0.0 

0.5 

0.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.2 

0.1 

0.0 

0.7 

0.0 

0.0 

1.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.3 

0.0 

0.0 

0.0 

8.9 

0.0 

0.0 

0.0 

0.0 

1.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.2 

0.0 

0.3 

0.0 

0.0 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

7.0 

0.0 

2.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0,0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

4.0 

0.1 

0.0 

3.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

2.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 


2.9 

8.0 

1.7 
0.4 
0.6 
0.6 
0.1 
2.2 
1.0 
0.0 
0.1 

5.8 
0.3 
0.4 
1.2 

3.8 
1.4 

1.4 
0.0 
0.7 
0.0 
0.0 
0.4 

3.5 
0.0 
0.4 
4.7 
0.0 
0.3 
0.0 
0.3 
0.0 
0.0 
0,9 
0.0 
0.7 
0.3 
0.5 

3.1 
0.1 
0.7 
0.3 

2.2 
0.3 
0.1 

4.7 
1.1 
2.6 

2.3 

4.9 
5.6 
0.1 
0.4 

1.4 
0.0 
0.6 
0.0 

1.9 
0.7 

6.5 

1.8 
3.0 
0.4 
0.6 


00 


Total 

SM>3B 


3.3 
8.5 
2.2 
0.8 

1.4 

1.4 

0.2 

2.4 
1.8 
7.0 
0.1 

9.1 
0,5 
0.6 
1.9 

4.2 

1.5 
6.4 

13.0 

1.1 

0.0 

0.0 

0.4 

3.7 
0.0 
0.8 

5.8 
0.0 
0.3 
0.3 
0.3 
4.0 
0.1 
1.1 

3.9 
0.7 
0.4 
0,7 

4.8 
0.1 
1.6 
0.4 

12.4 

0.4 

0.2 

5.5 

1.5 

3.7 

2.3 
6.2 

7.3 
0.1 
0.5 

4.5 
0.1 
0.9 
0.0 

2.6 
0.8 

9.7 

3.9 

3.4 
0.5 
0.6 


NAVY  WORKING  CAPITAL  FUND  SM^B 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  81 

FY1996 


Basic 

Special 

Total 

Weaoon  System 

Reolen 

Outfittina 

Proarams 

Rework 

SM-3B 

Submarine  Ventilation 

1.0 

0.8 

0.0 

7.0 

8.8 

Subsafe  Level  1 

0.0 

0.0 

0.0 

1.7 

1.7 

Surface  AWSFCS 

0.0 

0.0 

0.0 

0.1 

0.1 

Surface  Rewson 

0.2 

0.0 

0.0 

0.3 

0.5 

Surface  Sortar.Transducers/Hydrophones 

0.1 

0.0 

0.0 

1.8 

1.9 

TAC^ 

0.0 

0.7 

0.0 

0.1 

0.8 

TAS  MK  23 

0.1 

0.0 

0.0 

1.9 

2.0 

TCN 

0.1 

0.0 

0.0 

2.1 

2.2 

TERRIER 

0.1 

0.0 

0.0 

0.1 

0.2 

TRIREFFAC  Load  List 

0.0 

0.0 

0.0 

0.0 

0.0 

Tactical  Displays. 

0.0 

0.1 

0.0 

0.2 

0.3 

Tartar  Missile 

0.6 

0.6 

0.0 

2.1 

3.3 

Technical  Data  Acquisition 

0.0 

0.0 

0.1 

0.0 

0.1 

Technical  Referrals,  Out  of  Production 

0.0 

0.0 

2.8 

0.0 

2.8 

Tomahawk 

0.2 

0.8 

0.0 

1.1 

2.1 

Training  Div 

0.2 

0.0 

0.0 

0.5 

0.7 

UGC-143 

0.1 

0.0 

0.0 

0.1 

0.2 

URT-23 

0.0 

0.0 

0.0 

0.4 

0.4 

USC-38 

4.1 

16.7 

0.0 

1.5 

22.3 

Unassigned  Weapon  Systems 

0.0 

0.9 

0.0 

0.1 

1.0 

Valves 

0.9 

0.0 

0.0 

2.4 

3.3 

Vertical  Launch 

0.3 

2.0 

0.0 

1.5 

3.8 

WSC-3 

0.1 

0.0 

0.0 

1.5 

1.6 

WSC^ 

0.1 

0.0 

0.0 

0.1 

0.2 

Gross  Requirement 

70.9 

99.5 

75.6 

208.8 

454.8 

<$2M  Special  Program  Deduct 

0.0 

0.0 

(8.6) 

0.0 

(8.6) 

BOSS  Savings 

(2.6) 

(4.7) 

(2.9) 

0.0 

(10-2) 

Asset  Offset 

0.0 

(18.0) 

0.0 

0.0 

(18.0) 

Credit  Mods 

(6.9) 

(10.8) 

(7.1) 

(10.0) 

(34.8) 

Contract  Terminations 

(1-8) 

(2.8) 

(2.2) 

0.0 

(6.8) 

Balance  to  Execution 

0.0 

0.0 

0.0 

0.0 

0.0 

Reduction  for  Efficiency 

(13.0) 

0.0 

(13.6) 

(15.1) 

(41.7) 

Initial/FOO 

20.9 

15.1 

25.8 

61.8 

NULOs 

40.0 

Net  Requirement 

67.5 

78.3 

67.0 

183.7 

436.5 

Weapon  System 

.5  FLSIP+  COSAL 

49  RADAR 

ACLS 

AEGIS 

AIMS  IFF 

AN/BSY-1 

ANeSY-2 

AN/SPS-40, 10,53,67  AN/SSF 

AN/SPS-48,SYS-1/2 

AN/SPS-55.63  RADAR 

AN/SQQ-89 

AN/SYQ-17 

AN/USC-38 

ANAJSQ-82 

AN/UYA-4  Gun  Mount 

ANAJYK-43 

ANAJYK-44 

AN/UYQ-21 

ANAJYQ-70  (NDI) 

ANDVT.JTIDS 
Advanced  Signal  Processor 
Air/Air  Missiles 
Air/Ground  Missiles 
Annual  NSO  Maintenance 
Aviation  Guns 
Avionics 

BQQ  5  &  6  Sonar  Systems 
Bleed  Air  Valves 
CARPER 
CFEE 

CIWS,  MK-15  PHALANX 
Commercial  Computers 
Common  Computers 
Cryogenics  &  Mobile  Facilities 
Crypto 

DD963/DDG993  Class  Fuel  Oil  Purifier 
DDG«51  CL  FOSS 
DK  Replen  &  Weap  Hdig  Equip 
DSSP 

Damage  Control 

Damage  Control  GFE  New  Construction 

EOD 

ERQ 

ESGN  System 
ESM  System 
Electronic  Surveillance 
GPETE/Cal  Standards 
Gages 
Guns 

HELO  Land  Sys 
HM&E  Provisioning 
Handling  Equip 
Harpoon  Missile 
less  05121 

Internal  Commun;  ANAJNQ-7 
Isotta  Fraschini  Corporate  Contract 
LCAC 
LM2500 

LM2500  Engine  Deterioration  Effort 

Load  Lists 

MATCS 

MHC  51  CLASS  FOSS 
MK  45  Guns 
MK  46  Guns 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  {$M) 
BUDGET  PROJECTS! 

FY 1997 


Basic 

Replen  Outfitting 


0.0 

0.0 

0.0 

0.0 

0.4 

0.0 

1.9 

9.0 

0.2 

0.2 

0.9 

0.0 

0.4 

0.0 

0.0 

0.0 

0.7 

1.0 

0.0 

0.0 

1.0 

1.3 

0.0 

0.0 

1.5 

0.7 

0.1 

0.9 

0.0 

0.0 

0.1 

0.6 

0.0 

0.0 

0.5 

0.9 

0.0 

0.1 

0.0 

1.0 

0.0 

0.0 

0.2 

0.0 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

1.3 

0.0 

0.4 

0.2 

0.1 

0.0 

0.3 

0.0 

0.0 

0.0 

2.8 

14.1 

0.0 

0.2 

0.1 

0.6 

0.2 

0.0 

0.1 

0.0 

0.0 

0.0 

0.0 

0.0 

1.0 

0.0 

0.5 

1.4 

0.1 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

0.0 

0.0 

1.5 

0.0 

0.3 

0.7 

0.2 

31.4 

0.1 

0.0 

0.4 

0.4 

0.3 

0.2 

0.0 

0.6 

0.2 

0.0 

0.1 

0.0 

0.2 

0.0 

0.1 

0.7 

0.0 

0.0 

0.0 

0.0 

1.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.4 

0.0 

0.0 

0.0 

0.0 

0.4 

0.1 

0.0 

Special 

Pro_qra_ms  Rework 


10.9 

0.0 

0.0 

1.9 

0.0 

1.5 

0.0 

10.9 

0.0 

1.9 

0.0 

0.8 

0.0 

0.3 

0.0 

1.5 

0.0 

3.1 

0.0 

0.4 

0.0 

2.3 

0.0 

0.0 

0.0 

1.1 

0.0 

0.2 

0.0 

1.8 

0.0 

0.7 

0.0 

0.5 

0.0 

1.9 

0.0 

0.0 

0.0 

0.2 

0.0 

0.2 

0.0 

1.2 

0.0 

0.6 

0.0 

0.0 

0.0 

0.2 

0.0 

1.0 

0.0 

4.2 

0.0 

0.4 

34.1 

0.2 

0.0 

1.8 

5.8 

8.9 

0.0 

0.1 

0.0 

1.7 

0.0 

0.0 

0.0 

0.8 

4.1 

0.0 

0.0 

0.0 

0.0 

0.7 

0.0 

1.2 

0.0 

1,4 

1.4 

0.0 

0.0 

0.2 

0.0 

28.3 

0.0 

13.9 

0.0 

7.3 

0.0 

1.6 

0.0 

1.1 

0.0 

0.0 

0.0 

0.2 

0.0 

1.2 

0.0 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.1 

0.0 

OJ 

1.5 

0.0 

0.0 

1,0 

0.0 

6.6 

1.2 

0.0 

0.0 

0.0 

0.0 

1.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.3 

SM-SB 


Total 

SM-3B 

10.9 

1.9 

1.9 

21.8 

2.3 

1.7 
0.7 

1.5 

4.8 
0.4 

4.6 

0.0 

3.3 

1.2 

1.8 

1.4 
0.5 

3.3 
0,1 
1.2 
0,2 

1.4 
1.1 
0.0 
0.2 

2.3 

4.8 
0.5 

34.6 

1.8 

31.6 
0.3 

2.4 
0.2 
0.9 

4.1 
0.0 

1.7 

3.1 

1.5 

1.4 
0.3 

28.3 

13.9 

8.8 

2.6 

32.7 
0.1 
1.0 
1.7 
0.6 
0.2 
0.2 
0,3 

1.5 
1.5 
1.0 

7.9 

1.2 
0.0 
1.5 
0.0 
0.4 
0.4 


GCQSOZ 


NAVY  WORKING  CAPITAL  FUND  SM-3B 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  81 

FY 1997 


Basic 

Special 

Total 

Weapon  System 

Replen 

Outhttinq 

Proa  rams 

Rework 

SM^B 

MK  46  Torpedo 

0.0 

0.0 

0.0 

0.2 

0.2 

MK48ADCAP 

0.2 

0.0 

0.0 

2,5 

2.7 

MK  43  Torpedo 

0.0 

0.0 

0.0 

0.6 

0.6 

MK  50  Torpedo 

0.0 

0.0 

0.0 

1.0 

1.0 

MK  72/92,  Simulator 

0.0 

0.0 

0.0 

0.1 

0.1 

MK  75  Gun  Mount 

0.0 

0.0 

0.0 

0.3 

0.3 

MK86  GFCS 

0.1 

0.6 

0.0 

3.7 

4.4 

MK92GFCS 

0.5 

0.0 

0.0 

6.4 

6.9 

Meteorological 

0.2 

0.0 

0.0 

1.5 

1.7 

Military  Sealift  Command 

0.3 

0.0 

0.0 

0.5 

0.8 

Mines/Mine  Sweeping  Equip, AN/WQN‘1 

0.1 

0.2 

0.0 

0.6 

0.9 

Misc  2D  RADAR 

0.1 

0.2 

0.0 

0.7 

1.0 

Misc  SPAWARS 

0.8 

0.0 

0.0 

0.1 

0.9 

Misc  Sub  Sonar  Equip 

0.3 

0.3 

0.0 

2.1 

2.7 

Misc  Test  Equipment 

0.2 

0.0 

0.0 

0.6 

0.8 

Miscellaneous  Low  $  Special  Programs 

0.0 

0.0 

1.9 

0.0 

1.9 

Model  28  Teletype 

0.0 

0.0 

0.0 

0.1 

0.1 

NATO  Seasparrow  Missile 

0.8 

0.1 

0.0 

5.6 

6.5 

NAVSTAR  GPS 

0.2 

0.3 

0.0 

0.4 

0.9 

NCCS 

0.1 

0.0 

0.0 

0.6 

0.7 

NDl 

0.0 

0.0 

0.0 

0.5 

0.5 

Navigation  (Electronic) 

4.9 

0.0 

0.0 

1.1 

6.0 

Navigation  Conventional 

0.3 

0.0 

0.0 

3.1 

3.4 

Non-FBM  Navigation 

0.1 

0.0 

0.0 

0.8 

0.9 

Nuclear 

0.7 

1.8 

0.0 

0.7 

3.2 

OOD 

0.3 

0.0 

0.0 

0.4 

0.7 

OSI  Maintenance  CONUS 

0.0 

0.0 

0.0 

0.0 

0.0 

OSl  Maintenance  EXCONUS 

0.0 

0.0 

0.0 

0.0 

0.0 

Ocean  Surveillance 

0.0 

0.0 

0.0 

0.1 

0.1 

Other  GFCS 

0.1 

0.0 

0.0 

0.0 

0.1 

Overhaul  Program 

0.0 

0.0 

0.0 

0,5 

0.5 

Periscope  Equip 

0.1 

0.0 

0.0 

2.1 

2.2 

Props/Shaft  Control 

2.0 

0.0 

0.0 

1.1 

3.1 

Pumps,  Comprs,  Bearings 

2.4 

0.0 

0.0 

4.1 

6.5 

RADIAC 

0.0 

0.0 

0,0 

0.4 

0.4 

RAM 

0.1 

0.0 

0.0 

0.0 

0.1 

RD-358A 

0.0 

0.0 

0.0 

0.4 

0.4 

Reliability  and  Maintainability 

0.0 

0.0 

10.0 

0.0 

10.0 

Repairable  Option 

0.0 

0.0 

0.0 

0.9 

0.9 

SATCOM 

4.1 

0.0 

0.0 

1,2 

5.3 

SHIPALT 

0.0 

0.0 

3.4 

0.0 

3.4 

SIDEWINDER 

0.1 

0.0 

0.0 

0.4 

0.5 

SINS/DMINS 

0.1 

0.1 

0.0 

1.8 

2.0 

SLQ48 

OA 

0.0 

0.0 

0.8 

1.2 

SLQ-32  Outboard  Launcher 

0J2 

0.8 

0.0 

2.9 

3.9 

SNAPl 

0.0 

0.0 

0.0 

0.2 

0.2 

SNAP  2 

0.0 

0.0 

0.0 

0.6 

0.6 

SPEC  WARFARE 

0.1 

0.2 

0.0 

0.4 

0.7 

SQQ-30 

0.3 

0.0 

0.0 

0.2 

0.5 

SQQ^2 

1.9 

4.8 

0.0 

2.0 

8,7 

STC-2 

0.1 

0.0 

0.0 

0.4 

0.5 

Ship  Aux  Supp  Sys 

0.2 

0.0 

0.0 

5.0 

5.2 

Ship  Boilers 

0.3 

0.0 

0.0 

0.9 

1.2 

Ship  Communications  UHF/VHF/HF 

0.6 

1.7 

0.0 

2.0 

4.3 

Ship  Diesel  Engines 

0.5 

0.0 

0.0 

1.7 

2.2 

Ship  Elec  Serv/Motors  &  Gen 

3.6 

0.0 

0.0 

4.0 

7.6 

Ship  Gas  Turbines 

1.6 

0.0 

0.0 

6.2 

7,8 

Shore  Communications 

0.3 

0.0 

0.0 

0.3 

0.6 

Small  Arms,  Night  Vision  Devices 

0.4 

0.0 

0.0 

1.4 

1.8 

Small  Boats 

2.0 

0.0 

0.0 

0.0 

2.0 

Steam  Turbine  Generators 

0.8 

0.0 

0.0 

0.4 

1.2 

Strategic  Submarine  Protection  Level 

0.0 

0.0 

0.0 

0.0 

0.0 

Sub  Armament  &  Elec 

1.7 

0.0 

0.0 

1.6 

3.3 

Sub  Aux  System 

0.0 

0.0 

0.0 

0.6 

0.6 

Weapon  System 

Sub  Comm  &  Data  Processing 
Sub  Propulsion 
Sub  Ship  Control  Equip 
Submarine  PCS,  LCAC 

Submarine  Sonar^N/SQR-15,17,18^N/SQS-35,38 

Submarine  Ventilation 

Subsafe  Level  I 

Surface  AWS  PCS 

Surface  Rewson 

Surface  Sonar.Transducers/Hydrophones 

TAC-3 

TAS  MK  23 

TCN 

TERRIER 

Tactical  Displays 

Tartar  Missile 

Technical  Data  Acquisition 

Technical  Referrals,  Out  of  Production 

Tomahawk 

Training  Div 

Trident  Refit  Pacility  Load  List 

UGC-143 

URT-23 

Unassigned  Weapon  Systems 

VLS 

Valves 

Vertical  Launch 

WSC-3 

WSC-6 

Gross  Requirement 

<$1M  Deduct  Special  Programs 
DMRD  971  Deduct 
Asset  Offset 
Credit  Mods 
Contract  Terminations 
BOSS  Savings 
Reduction  for  Efficiency 
Initial/FOO 


SUPPLY  MANAGEMENT  ACTIVITY  GROUP 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  81 

FY1997 

Basic 

Special 

Replen 

Outfittina 

Proarams 

Rework 

0.1 

6.1 

0.0 

5.5 

1.3 

0.0 

0.0 

2.3 

0.1 

0.1 

0.0 

3.1 

0.1 

0.0 

0.0 

0.2 

0.2 

0.0 

0.0 

0.2 

0.1 

1.0 

0.0 

7.4 

0.0 

0.0 

0.0 

1.3 

0.0 

0.0 

0.0 

0.1 

0.1 

3.9 

0.0 

0.4 

0.1 

0.2 

0.0 

0,9 

0.0 

0.5 

0.0 

0.1 

0.1 

0.0 

0.0 

1.9 

0.4 

0.0 

0.0 

2.1 

0.1 

0.0 

0.0 

0.1 

0.0 

0.1 

0.0 

0,1 

1.7 

0.1 

0.0 

1.9 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

3.0 

0.0 

0.8 

0.4 

0.0 

0.4 

0.2 

0.0 

0.0 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.2 

0.0 

0.0 

0.0 

1.6 

0.1 

0.1 

0.0 

0.0 

0.0 

0.0 

4.3 

1.0 

0.4 

0.0 

0.0 

1,4 

0.5 

0.0 

0.0 

1,5 

0.0 

0.0 

0.0 

1.8 

0.1 

0.1 

0.0 

0.2 

61.3 

90.3 

81.7 

234.3 

(3.1) 

(7.7) 

(11.8) 

(6.3) 

(9.4) 

(3.7) 

(4.8) 

(3.1) 

(4.9) 

(2.4) 

(3.3) 

(2.0) 

(1.4) 

(1.9) 

(1.2) 

(8.0) 

(3.6) 

4.4 

(28.8) 

17.3 

5.0 

26.6 

55.4 

60.5 

97.0 

200.6 

Total 

SM-3B 

11.7 

3.6 

3.3 
0.3 
0.4 

8.5 

1.3 
0.1 

4.4 
1.2 
0.6 
2.0 

2.5 
0.2 
0.2 

3.7 
0.1 
3.0 

1.6 
0.7 
0.0 
0.2 

1.6 
0.2 
5,3 

1.8 
2.0 
1.8 
0,4 

467.6 

(3.1) 

(25.8) 

(9.4) 
(16.5) 

(7.7) 

(4.5) 
(36.0) 
48.9 


413.5 


Net  Requirement 


SM-3B 


navy  working  capital  fund 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 
BUDGET  PROJECT  81 

FY1998 


Basic 

Special 

Total 

Weapon  System 

Repien 

Outfittina 

Proqrams 

Rework 

SM-3B 

.5  FLSIP+  COSAL 

0.0 

0.0 

9.3 

0.0 

9.3 

49  RADAR 

0.0 

0.0 

0.0 

2.2 

2.2 

ACLS 

0.5 

0.2 

0.0 

1.6 

2.3 

AEGIS 

4.2 

14.9 

0.0 

12.4 

31.5 

AIMS  IFF 

0.3 

0.3 

0.0 

2.1 

2.7 

AN/BSY-1 

1.1 

0.0 

0.0 

0.9 

2.0 

AN/BSY-2 

0.3 

0.0 

0.0 

0.5 

0.8 

AN/SPS-40,10,53,67  AN/SSF 

0.1 

0.0 

0.0 

1.9 

2.0 

AN/SPS48,SYS-1/2 

1.3 

0.4 

0.0 

3.1 

4.8 

AN/SPS-55,63  RADAR 

0.1 

0.0 

0.0 

0.4 

0.5 

AN/SQQ-89 

1.8 

1.5 

0.0 

2.4 

5.7 

AN/USC^8 

0.7 

5.8 

0.0 

1.0 

7.5 

ANAJSG-1 

0.0 

1.8 

0.0 

0.0 

1,8 

AN/USQ-82 

0.5 

0.6 

0.0 

0.5 

1.6 

AN/UYA-4  Gun  Mount 

0.0 

0.0 

0.0 

2.1 

2.1 

ANAJYK-43 

0.6 

0.9 

0.0 

0.8 

2.3 

ANAJYK^ 

0.2 

0.0 

0.0 

0.6 

0.8 

AN/UYQ-21 

0.7 

0.0 

0.0 

2.2 

2.9 

AN/UYQ-70  (NDl) 

0.0 

0.1 

0.0 

0.0 

0.1 

ANDVT,JT1DS 

0.0 

1.4 

0.0 

0.2 

1.6 

Advanced  Signal  Processor 

0.0 

0.0 

0.0 

0.4 

0.4 

Air/Air  Missiles 

0.1 

0.0 

0.0 

1.2 

1.3 

Air/Ground  Missiles 

0.0 

0.0 

0.0 

0.6 

0.6 

Annual  NSO  Maintenance 

0.0 

0.0 

0.0 

0.0 

0.0 

Aviation  Guns 

0.1 

0.0 

0.0 

0.2 

0.3 

Avionics 

1.2 

4.0 

0.0 

1.5 

6.7 

BQQ  5  &  6  Sonar  Systems 

0.5 

0.0 

0.0 

4.8 

5.3 

Bleed  Air  Valves 

0.2 

0.0 

0.0 

0.5 

0.7 

CARPER 

0.2 

0.0 

15.5 

0.2 

15.9 

CFEE 

0.0 

0.0 

0.0 

2.1 

2.1 

CIWS,  MK-15  PHALANX 

3.1 

6.7 

4.8 

8.4 

23.0 

CVN-68 

0.0 

0.0 

0.0 

0.0 

0.0 

Commercial  Computers 

0.0 

0.5 

0.0 

0.1 

0.6 

Common  Computers 

0.1 

0.3 

0.0 

2.2 

2.6 

Crypto 

0.3 

0.0 

0.0 

0.9 

1.2 

DDG-51  CL  FOSS 

0.0 

0.0 

0.0 

0.0 

0.0 

DK  Repien  &  Weap  Hdig  Equip 

6.8 

0.0 

0.0 

0.4 

7.2 

DSSP 

0.3 

1.1 

0.0 

1.2 

2.6 

Damage  Control 

0.1 

0.0 

0.0 

1.5 

1.6 

Diving  and  Salvage 

0.0 

0.0 

0.0 

0.0 

0.0 

EOD 

0.0 

0.1 

0.0 

0.2 

0.3 

ESGN  System 

0.3 

0.0 

0.0 

14.4 

14.7 

ESM  System 

2.3 

0.0 

0.0 

8.1 

10.4 

Electronic  Surveillance 

0.6 

1.0 

0.0 

2.1 

3.7 

GPETE 

0.9 

0.0 

0.0 

1.2 

2.1 

Guns 

0.2 

0.6 

0.0 

0.3 

1.1 

HELO  Land  Sys 

0.3 

0.2 

0.0 

1.1 

1.6 

HM&E  Provisioning 

0.0 

0.5 

0.0 

0.0 

0.5 

Handling  Equip 

0.1 

0.0 

0.0 

0.1 

0.2 

Harpoon  Missile 

0.1 

0.0 

0.0 

0.1 

0.2 

less  05121 

0.4 

0.0 

0.0 

0.1 

0.5 

Internal  Commun;  ANAJNQ*7 

0.2 

0.6 

0.0 

0.8 

1.6 

Isotta  Fraschini  Corporate  Contract 

0.0 

0.0 

1.5 

0.0 

1.5 

LCAC  propeller  Depot  Repair  Parts 

0.0 

0.0 

0.0 

1.0 

1.0 

LM  2500 

1.8 

0.0 

0.0 

8.3 

10.1 

MATCS 

0.5 

0.0 

0.0 

1.3 

1.8 

MK  45  Guns 

0.0 

0.2 

0.0 

0.0 

0.2 

MK  46  Guns 

0.1 

0.0 

0.0 

0.4 

0.5 

MK  46  Torpedo 

0.0 

0.0 

0.0 

0.1 

0.1 

MK  48  ADCAP 

0.7 

0.0 

0.0 

2.9 

3.6 

MK  48  Torpedo 

0.1 

0.0 

0.0 

0.8 

0.9 

MK  50  Torpedo 

0.2 

0.0 

0.0 

1.1 

1.3 

MK  68  GFCS 

0.1 

0.0 

0.0 

0.0 

0.1 

MK  75  Gun  Mount 

0.1 

0.0 

0.0 

0.3 

0.4 

GO 


NAVY  WORKING  CAPITAL  FUND 
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Weapon  System 


Basic  Special 

Repien  Outfitting  Programs  Rework 


MK  86  GFCS 

MK  92  GFCS 

Meteorological 

Military  Sealift  Command 

Mines/Mine  Sweeping  Equip.AN/WQN-1 

Misc  2D  RADAR 

Misc  SPAWARS 

Misc  Sub  Sonar  Equip 

Misc  Test  Equipment 

Mode!  28  Teletype 

NATO  Seasparrow  Missile 

NAVSTAR  GPS 

NCCS 

Navigation  (Electronic) 

Navigation  Conventional 
Non-FBM  Navigation 
Nuclear 
OOD 

OSI  Maintenance  CONUS 

OS  I  Maintenance  EXCONUS 

Ocean  Surveillance 

Overhaul  Program 

Periscope  Equip 

Props/Shaft  Control 

Pumps,  Comprs,  Bearings 

R>2368 

RADIAC 

RAM 

RD-358A 

Reliability  and  Maintainability  (BOSS  III) 

Repairable  Options 

SATCOM 

SHIPALT 

SIDEWINDER 

SINS/DMINS 

SLQ48 

SLQ<32  Outboard  Launcher 

SNAP1 

SNAP  2 

SPEC  WARFARE 
SQQ-30 
SQQ^2 
STC.2 

SVTT  MK  32 
Ship  Aux  Supp  Sys 
Ship  Boilers 

Ship  Communications  UHFA^F/HF 

Ship  Diesel  Engines 

Ship  Elec  Serv/Motors  &  Gen 

Ship  Gas  Turbines 

Shore  Communications 

Small  Arms,  Night  Vision  Devices 

Steam  Turbine  Generators 

Strategic  Submarine  Protection  Level 

Sub  Armament  &  Elec 

Sub  Aux  System 

Sub  Comm  &  Data  Processing 

Sub  Propulsion 

Sub  Ship  Control  Equip 

Submarine  FCS,  LCAC 

Submarine  Sonar,AN/SQR-15, 17,18, AN/SQS-35, 38 
Submarine  Ventilation 
Subsafe  Level  I 
Surface  AWS  FCS 


0.1 

0,5 

0.4 

0.2 

0.2 

0.1 

2.5 

0.5 

0.4 

0.1 

0.2 

0.3 

0.2 

0.7 

0.6 

0.3 

0.7 

1.3 
0.0 
0.0 
0.0 
0.0 
0.3 
0.1 

5.3 
0.0 
0.1 
0.6 
0.0 
0.0 
0.0 

4.4 
0.0 
0.1 
0.1 
0.5 
0.2 
0.0 
0.0 
0.6 
0.1 
2.3 
0.1 
0.1 
0.0 
1.1 
1.0 
1.7 

1.5 

7.5 
1.1 
0.5 
0.3 
0.0 
0.4 
0.1 
0.2 
1.1 
0.1 
0.1 
0.0 
0.5 
0.9 
0.0 


1,0 

0.0 

0.0 

0.0 

0.8 

0.1 

0.0 

0.3 

27.7 

0.0 

0.6 

0.0 

0.0 

0.1 

0.0 

0.7 

1.7 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.3 

0.0 

0.0 

0.0 

0.7 

0.0 

0.0 

0.0 

0.0 

0.5 

0.0 

0.0 

0.1 

0.0 

0.6 

0.0 

0.0 

0.0 

0.0 

1.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

3.8 

0.0 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 


0.0 

4.6 

0.0 

7.1 

0.0 

1.6 

0.0 

0.5 

0.0 

0.7 

0.0 

0.8 

0.0 

0.1 

0.0 

2.3 

0.0 

0.6 

0,0 

0.1 

0.0 

6.4 

0.0 

0.4 

0.0 

0.6 

0.0 

1.2 

0.0 

3.4 

0.0 

1.0 

0.0 

0.8 

0.0 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0,1 

0.0 

0.5 

0.0 

2.2 

0.0 

2.2 

0.0 

4.0 

0.0 

0.0 

0.0 

0.5 

0.0 

0.0 

0.0 

0.5 

15.0 

0.0 

0.0 

0.9 

0.0 

1.5 

3.7 

0.0 

0.0 

0.4 

0.0 

1.9 

0.0 

0.8 

0.0 

3.1 

0.0 

0.3 

0.0 

0.9 

0.0 

0.5 

0.0 

0.2 

0.0 

2.1 

0.0 

0.5 

0.0 

0.0 

0.0 

3.5 

0.0 

1.0 

0.0 

2.0 

0.0 

1.8 

0.0 

3.3 

0.0 

6.9 

0.0 

0.4 

0.0 

1.4 

0.0 

0.4 

0.0 

0.0 

0.0 

1.6 

0.0 

0.6 

0.0 

6.4 

0.0 

2.5 

0.0 

3.2 

0.0 

0.2 

0.0 

0.3 

0.0 

7.4 

0.0 

1.6 

0.0 

0.1 

SM-3B 


Total 

SM^B 

5.7 

7.6 
2.0 
0.7 

1.7 
1.0 
2.6 

3.1 

28.7 

0.2 

7.2 
0.7 
0.8 
2.0 
4.0 
2.0 

3.2 

1.8 
0.0 
0.0 
0.1 
0.5 

2.5 

2.3 

9.3 
0.0 
0.6 
1.9 
0.5 

15.0 

0.9 

6.6 

3.7 
0.5 
2.0 

1.3 

3.8 
0.3 
0.9 
1.2 
0.3 
5.0 
0.6 
0.1 

3.5 
2.1 

4.6 

3.5 

4.8 

14.4 

1.5 

1.9 
0.7 
0.0 
2.0 
0.7 

10.4 

3.6 

3.8 
0.3 
0.3 

7.9 
2.5 
0.1 
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Weapon  Svstem 

Basic 

Replen 

Ouffittinq 

Special 

Proorams 

Rework 

Total 

SM>3B 

Surface  Rewson 

0.1 

3.6 

0.0 

0.4 

4.1 

Surface  Sonar,T ransducers/Hydrophones 

0.0 

0.1 

0.0 

0.9 

1.0 

TAC^ 

0.0 

0.5 

0.0 

0.1 

0.6 

TAS  MK  23 

0.2 

0.0 

0.0 

2.0 

2.2 

TCN 

0.4 

0.0 

0.0 

2.2 

2.6 

TERRIER 

0.1 

0.0 

0.0 

0.1 

0.2 

Tactical  Displays 

0.0 

0.0 

0.0 

0.5 

0.5 

Tartar  Missile 

0.5 

0.1 

0.0 

2.4 

3.0 

Technical  Data  Acquisition 

0.0 

0.0 

0.1 

0.0 

0.1 

Technical  Referrals,  Out  of  Production 

0.0 

0.0 

3.0 

0.0 

3.0 

Tomahawk 

0.2 

1.0 

0.0 

0.5 

1.7 

Training  Div 

0.2 

0.0 

0.0 

0.5 

0.7 

Trident  Refit  Facility  Load  List 

0.0 

0.0 

0.0 

0.0 

0.0 

UGC-143 

0.0 

0.0 

0.0 

0.2 

0.2 

URT.23 

0.0 

0.0 

0.0 

2.1 

2.1 

Unassigned  Weapon  Systems 

0.0 

0.1 

2.3 

0.5 

2.9 

VLS 

0.0 

0.0 

0.0 

0.5 

0.5 

Valves 

0.7 

0.0 

0.0 

1.4 

2.1 

Vertical  Launch 

0.S 

0.8 

0.0 

1.6 

3.3 

WSC-3 

0.1 

0.0 

0.0 

1.9 

2.0 

WSC^ 

0.0 

4.1 

0.0 

0.2 

4.3 

Gross  Requirement 

80.1 

96.1 

55.2 

224.2 

455.6 

Asset  Offset 

0.0 

(13.4) 

0.0 

(13.4) 

Credit  Mods 

(3.1) 

(3.5) 

(1.3) 

(5.0) 

(12.9) 

Contract  Terminations 

(3.1) 

(3.5) 

(1.3) 

(7.9) 

Boss  Savings 

(2.0) 

(2.3) 

(0.9) 

(5,2) 

Reduction  for  Efficiency 

(14.2) 

(9.6) 

(6.7) 

3.9 

(26.6) 

Initial/FOO 

18.2 

6.5 

19.7 

44.4 

Net  Requirement 

75.9 

70.3 

64.7 

223.1 

434.0 

ij-  Or  'OoO 


/ 


navy  working  capital  fund 
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FY1999 


Weapon  System 

.5  FLSIP+  COSAL 

49  RADAR 

ACLS 

AEGIS 

AIMS  IFF 

AN/BSY-1 

AN/BSY.2 

AN/SPS40, 10, 53,67  AN/SSF 

AN/SPS48,SYS-1/2 

ANySPS^5.63  RADAR 

AN/SQQ-69 

AN/USC48 

AN/USG-1 

AN/USQ<«2 

ANAJYA-4  Gun  Mount 

AN/UYK43 

AN/UYK^ 

AN/UYQ.21 
AN/UYQ-70  (NDI) 

ANDVT,JTIDS 

Advanced  Signal  Processor 
Air/Air  Missiles 
Air/Ground  Missiles 

Annual  NSO  Maintenance  Level  of  Effort 

Aviation  Guns 

Avionics 

5  &  6  Sonar  Systems 
ir  Valves 
R 

Cri.c 

CIWS,  MK-15  PHALANX 
Commercial  Computers 
Common  Computers 
Crypto 

DK  Replen  &  Weap  Hdig  Equip 
DSSP 

Damage  Control 
Diving  and  Salvage 
EOD 

ESGN  System 

ESM  System 

Electronic  Surveillance 

GPETE 

Guns 

HELD  Land  Sys 
HM&E  Provisioning 
Handling  Equip 
Harpoon  Missile 
less  05121 

Internal  Commun;  AN/UNQ-7 
Isotta  Fraschini  Corporate  Contract 
LM2500 
Load  List 
MATCS 
MK  45  Guns 
MK  46  Guns 
MK  46  Torpedo 
MK48  ADCAP 
MK  48  Torpedo 
MK  50  Torpedo 
GFCS 
Gun  Mount 
.GFCS 
MK  92  GFCS 


Basic 

Special 

Replen 

Outfittina 

Proarams 

Revrork 

0.0 

0.0 

11.2 

0.0 

0.0 

0.0 

0.0 

2.3 

0.5 

0.3 

0.0 

1.7 

4.3 

10.0 

0.0 

12.8 

0.3 

0.2 

0.0 

2.2 

1.2 

0.0 

0.0 

1.0 

0.2 

0.0 

0.0 

0.5 

0.1 

0.0 

0.0 

2.0 

1.3 

0.3 

0.0 

3.2 

0.1 

0.0 

0.0 

0.4 

1.8 

2.3 

0.0 

2.5 

0.7 

5.8 

0.0 

1.0 

0.0 

1.3 

0.0 

0.0 

0.5 

0.6 

0.0 

0.5 

0.0 

0.0 

0.0 

2.1 

0.6 

0.1 

0.0 

0.8 

0.2 

0.0 

0.0 

0.6 

0.7 

0.0 

0.0 

2.2 

0.0 

0.1 

0.0 

0.0 

0.0 

0.4 

0.0 

0.3 

0.0 

0.0 

0.0 

0.4 

0.1 

0.0 

0.0 

1.2 

0.0 

0.0 

0.0 

0.6 

0.0 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.2 

1.2 

0.0 

0.0 

1.5 

0.5 

0.4 

0.0 

5.0 

0.2 

0.0 

0.0 

0.5 

0.2 

0.0 

8.8 

0.3 

0.1 

0.0 

0.0 

2.2 

3.2 

4.5 

3.3 

8.7 

0.0 

0.8 

0.0 

0.1 

0.1 

1.0 

0.0 

2.3 

0.3 

0.0 

0.0 

0.9 

6.9 

0.0 

0.0 

0.4 

0.3 

1.3 

0.0 

1.2 

0.1 

0.0 

0.0 

1.5 

0.0 

0.1 

0.0 

0.0 

0.0 

0.1 

0,0 

0.2 

0.3 

0.0 

0.0 

14.9 

2.4 

0.0 

0.0 

8.4 

0.6 

2.6 

0.0 

2,2 

0.9 

0.0 

0.0 

1.2 

0.2 

0.5 

0.0 

0.3 

0.3 

0.2 

0.0 

1.1 

0.0 

0.6 

0.0 

0.0 

0.1 

0.0 

0.0 

0.1 

0.1 

0.0 

0.0 

0.2 

0.4 

0.0 

0.0 

0.1 

0.2 

0.2 

0.0 

0.8 

0.0 

0.0 

1.5 

0.0 

1.8 

0.0 

0.0 

8.6 

0.0 

0.0 

0.0 

0.0 

0.5 

0.0 

0.0 

1.3 

0.0 

0.2 

0.0 

0.0 

0.1 

0.0 

0.0 

0.4 

0.0 

0.0 

0.0 

0.2 

0.7 

0.0 

0.0 

3.0 

0.1 

0.0 

0.0 

0.8 

0.2 

0.0 

0.0 

1.1 

0.1 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.3 

0.1 

0.8 

0.0 

4.8 

0.6 

0.0 

0.0 

7.4 

SM-3B 


Total 

SM-3B 


11.2 

2.3 

2.5 

27.1 

2.7 
2.2 
0.7 
2.1 

4.8 
0.5 

6.6 

7.5 

1.3 

1.6 

2.1 

1.5 

0.8 

2.9 
0.1 
0.7 
0.4 

1.3 
0.6 
0.0 
0.3 

2.7 

2.3 

19.7 
0.9 

3.4 

1.2 

7.3 

2.8 

1.6 
0.1 
0.3 

15.2 

10.8 

5.4 
2.1 
1.0 
1.6 
0.6 
0.2 
0.3 
0.5 
1.2 

1.5 
10.4 

0.0 

1.8 

0.2 

0.5 

0.2 

3.7 


5.7 

8.0 
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GOS 


NAVY  WORKING  CAPITAL  FUND 
SUPPLY  MANAGEMENT  ACTIVnY  GROUP 
OPERATING  OBUGATIONS  BY  WEAPON  SYSTEMS  ($M) 
BUDGET  PROJECT  81 

FY1999 


Basic 

Special 

Weaoon  System 

Reolen 

Outfittina 

Proarams 

Rework 

Meteorological 

0.4 

0.3 

0.0 

1.6 

Military  Sealift  Command 

0.2 

0.0 

0.0 

0.5 

Mines/Mine  Sweeping  Equip,AN/WQN-1 

0.2 

0.6 

0.0 

0.7 

Misc  2D  RADAR 

0.1 

0.1 

0.0 

0-9 

Misc  SPAWARS 

2.6 

0.0 

0.0 

0.1 

Misc  Sub  Sonar  Equip 

0.6 

0.2 

0.0 

2.4 

Misc  Test  Equipment 

0.4 

32.1 

0.0 

0.7 

Misc  Torpedo 

0.0 

0.0 

0.0 

0.0 

Miscellaneous 

0.0 

0.0 

1.5 

0.0 

Model  28  Teletype 

0.1 

0.0 

0.0 

0.1 

NATO  Seasparrow  Missile 

0.2 

1.7 

0.0 

6.5 

NAVSTAR  GPS 

0-3 

0.0 

0.0 

0.5 

NCCS 

0.2 

0.0 

0.0 

0.6 

Navigation  (Electronic) 

0.7 

0.1 

0.0 

1.3 

Navigation  Conventional 

0.6 

0.0 

0.0 

3.5 

Non-FBM  Navigation 

0.3 

1.1 

0.0 

1.0 

Nuclear 

0.8 

0.8 

0.0 

0.8 

OOD 

1.3 

0.0 

0.0 

0.5 

OSl  Maintenance  CONUS 

0.0 

0.0 

0.0 

0.0 

OSI  Maintenance  EXCONUS 

0.0 

0.0 

0.0 

0.0 

Ocean  Surveillance 

0.0 

0.0 

0.0 

0.1 

Periscope  Equip 

0.3 

0.0 

0.0 

2.3 

Props/Shaft  Control 

0.1 

0.0 

0.0 

2.2 

Pumps,  Comprs,  Bearings 

5.4 

0.0 

0.0 

4.2 

RADIAC 

0.1 

0.0 

0.0 

0.5 

RAM 

0.6 

1.2 

0.0 

0.0 

^^8A 

0.0 

0.0 

0.0 

0.5 

^  and  Maintainability 

0.0 

0.0 

15.0 

0.0 

4.5 

0.7 

0.0 

1.5 

Sr>»'ALT 

0.0 

0.0 

3.4 

0.0 

SIDEWINDER 

0.1 

0.0 

0.0 

0.4 

SINS/DMINS 

0.1 

0.0 

0-0 

2.0 

SLQ48 

0.5 

0.0 

0.0 

0.9 

SLQ-32  Outboard  Launcher 

0.2 

0.4 

0.0 

3.2 

SNAP1 

0.0 

0.0 

0.0 

0.3 

SNAP  2 

0.0 

0.0 

0.0 

0.9 

SPEC  WARFARE 

0.6 

0.0 

0.0 

0.5 

SQQ-30 

0.1 

0.0 

0.0 

0.2 

SQQ-32 

2.4 

0.0 

0.0 

2.2 

STC-2 

0.1 

0.0 

0.0 

0.6 

SVTT  MK  32 

0.1 

0.0 

0.0 

0.1 

Ship  Aux  Supp  Sys 

0.0 

0.0 

0.0 

3.6 

Ship  Boilers 

1.2 

0.0 

0.0 

1.0 

Ship  Communications  UHFA^F/HF 

1.0 

14.4 

0.0 

2.1 

Ship  Diesel  Engines 

1.8 

0.0 

0.0 

1.9 

Ship  Elec  Serv/Motors  &  Gen 

1.5 

0.0 

0.0 

3.5 

Ship  Gas  Turbines 

7.7 

0.0 

0.0 

7.2 

Shore  Communications 

1.2 

0.0 

0.0 

0.4 

Small  Arms,  Night  Vision  Devices 

0.5 

0.0 

0.0 

1.5 

Steam  Turbine  Generators 

0.3 

0.0 

0.0 

0.4 

Strategic  Submarine  Protection  Level 

0.0 

0.0 

0.0 

0.0 

Sub  Armament  &  Elec 

0.4 

0.0 

0.0 

1.7 

Sub  Aux  System 

0.1 

0.0 

0.0 

0.7 

Sub  Comm  &  Data  Processing 

0.2 

2.0 

0.0 

6.6 

Sub  Propulsion 

1.1 

0.0 

0.0 

2.6 

Sub  Ship  Control  Equip 

0.1 

0.5 

0.0 

3.3 

Submarine  PCS,  LCAC 

0.1 

0.0 

0.0 

0.2 

Submarine  Sonar,AN/SQR-15,17,18,AN/SQS-35,38 

0.0 

0.0 

0.0 

0.3 

Submarine  Ventilation 

0.5 

0.0 

0.0 

7.7 

jHHl^fe  Level  1 

0.9 

0.0 

0.0 

1.6 

^B:e  AWS  FCS 

0.0 

0.0 

0.0 

0.1 

^  Rewson 

0.1 

2.7 

0.0 

0.4 

^e  Sonar,Transducers/Hydrophones 

0.0 

0.1 

0.0 

1.0 

TAC-3 

0.0 

0.3 

0.0 

0.1 

COOoOS 


SM-3B 


Total 

SM-3B 

2.3 
0.7 

1.5 

1.1 

2.7 

3.1 
33.2 

0.0 

1.5 

0.2 

8.4 
0.8 
0.8 

2.1 

4.1 

2.4 

2.4 

1.8 
0.0 
0.0 
0.1 

2.6 

2.3 

9.6 

0.6 

1.8 
0.5 

15.0 

6.7 

3.4 
0.5 

2.1 

1.4 

3.8 
0.3 
0.9 

1.1 
0.3 

4.6 
0.7 
0.2 

3.6 

2.2 

17.5 

3.7 
5.0 

14.9 

1.6 

2.0 

0.7 

0.0 

2.1 

0.8 

8.8 

3.7 

3.9 
0.3 
0.3 
8.2 

2.5 

0.1 

3.2 
1.1 
0.4 


Weapon  System 

TAS  MK  23 
TCN 

TERRIER 

Tactical  Displays 

Tartar  Missile 

Technical  Data  Acquisition 

Technical  Referrals,  Out  of  Production 

Tomahawk 

Training  Div 

Trident  Refit  Facility  Load  List 

UGC-143 

URT-23 

Unassigned  Weapon  Systems 

VLS 

Valves 

Vertical  Launch 

WSC-3 

WSC-6 

Gross  Requirement 


Asset  Offset 
Credit  Mods 
Contract  Terminations 
Reduction  for  Efficiency 
Initial/FOO 

Net  Requirement 


NAVY  WORKING  CAPITAL  FUND  SM-3B 

SUPPLY  MANAGEMENT  ACTIVITY  GROUP 
OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEMS  ($M) 

BUDGET  PROJECT  81 

FY1999 


Basic 

Repien 

Outfittina 

Special 

Proarams 

Rework 

Total 

SM^B 

0.2 

0.0 

0.0 

2.1 

2.3 

0.4 

0.0 

0.0 

2,2 

2.6 

0.1 

0.0 

0.0 

0.1 

0.2 

0.0 

0.0 

0.0 

0.6 

0.6 

0.5 

0.0 

0.0 

2.6 

3.1 

0.0 

0.0 

0.1 

0.0 

0.1 

0.0 

0.0 

3.0 

0.0 

3.0 

0.2 

1.4 

0.0 

0.5 

2.1 

0.2 

0.0 

0.0 

0.5 

0.7 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.2 

0.2 

0.0 

0.0 

0.0 

2,1 

2.1 

0.0 

0.1 

0.0 

0.5 

0.6 

0.0 

0.0 

1.3 

0.0 

1.3 

0.7 

0.0 

0.0 

1.5 

2.2 

0.9 

0.0 

0.0 

1.7 

2.6 

0.1 

0.0 

0.0 

2.0 

2.1 

0.1 

6.9 

0.0 

0.2 

7.2 

81.8 

102.4 

49.1 

229.5 

462.8 

(1.6) 

(14.7) 

(1.8) 

(0.5) 

(5.0) 

(14.7) 

(8.9) 

(1.6) 

(1.8) 

(0.5) 

(3.9) 

(18.0) 

(17.7) 

(10.7) 

(12,3) 

(58.7) 

12.0 

5.4 

24.7 

42.1 

72.6 

71.8 

62,1 

212.2 

418.7 

cc 
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Navy  Working  Capital  Fund  SM-3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
Budget  Project  34 
FY1996 
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OPERATING  REQUIREMENT  431.400 


Navy  Working  Capital  Fund  SM-3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
Budget  Project  34 
FY  1997 


o 

in 

in 

in 

CM 

CM 

in 

o 

CO 

T* 

00 

GO 

in 

o> 

N- 

CO 

o 

CO 

o> 

O) 

h. 

CO 

N 

00 

N* 

o 

CO 

CD 

O) 

(D 

a> 

to 

CM 

in 

GO 

00 

o> 

o> 

d 

CO 

d 

d 

d 

ci 

CM 

CO 

00 

CM 

CM 

m 

CM 

CM 

CO 

(O 

T- 

1 

1“ 

a 

CM 

in 

o 

in 

Tf 

CO 

in 

CM 

CM 

(D 

a> 

in 

00 

in 

CO 

CO 

O 

rr 

CM 

00 

ID 

CO 

CO 

GO 

o 

fm. 

a> 

T- 

d 

nI 

nI 

eH 

d 

CO 

d 

d 

CO 

CO 

1^ 

CM 

CM 

T- 

CM 

CM 

oococ>4oooo>t*o 
00(DOOOO€Dr^O 
OO-f-^OOCtOCOO 
.  •  •••,  •••■» 


a 

^  ^  ^  <  oc  “ 

^Q_uju.°-wsg}<<f^o 

5  ^  <  “*  u:  o  X 

CO  Ui 


GC'OGii 


OPERATING  REQUIREMENT  272.579 


Navy  Working  Capital  Fund  SM-3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
Budget  Project  34 
FY 1998 
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OPERATING  REQUIREMENT  136.699 


Navy  Working  Capital  Fund  SM-3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
Budget  Project  34 
FY 1999 
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OPERATING  REQUIREMENT 


Navy  Working  Capital  Fund  SM>3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
BUDGET  PROJECT  85 
FY1996 
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OPERATING  REQUIREMENT  1291.264 


Navy  Working  Capital  Fund  SM-3B 

Supply  Management  Activity  Group 
Operating  Obligations  by  Weapon  System 
BUDGET  PROJECT  85 
FY1997 
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OPERATING  REQUIREMENT  1132.901 


LOGISTICS  SUPPORT  CAPITAL  BUDGET  SUMMARY 
DEPARTMENT  OF  THE  NAVY 
JANUARY  1997 
($  IN  MILLIONS) 
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($  IN  THOUSANDS) 


O  UJ 

2§ 
S  m 

m  -I 
to  S 


o  ^ 

Q  ID 

^  2 
CD  SJ 


> 

u. 


Z  < 

o  o: 

—  lU 

ss 

O  t 
si 
tg 

o  < 


Hj 

ii 

^1 

|co  § 
to  n 

UJ  2 

zo! 

UJ  CL 

o  < 
o  z 


TOTAL 

COST 

225 

FY1999 

UNIT 

COST 

VAR 

QTY 

- 

TOTAL 

COST 

o 

xr 

FY  1990 
UNIT 
COST 

VAR 

QTY 

TOTAL 

COST 

o 

o 

CO 

FY  1997 
UNIT 
COST 

Var 

AID 

- 

TOTAL 

COST 

FY  1996 
UNIT 
COST 

QTY 

ELEMENTS  OF 
COST 

01  AUTOMATED 
MATERIAL 

HANDLING 

SYSTEM 

■o 

a> 


«  o 


-O  g 
§  8f 

|C2-£ 
O  0)  ® 

§f  ^ 

P  :=  O 

te  $  *5. 

®  CO  *0 

£  ©  c 
O  «  ro 

(0  3^ 

UJ  o 

^  CD  “ 

O  ^  ® 
^  C  -D 

«  -O  ® 

X  p  £ 

■CO© 

s  «  is 

©  •"  CO 
n  «  © 

o  §  y 

CO  .■= 


U.  = 


=  *0 


m 


c 
a 
~  « 


®  ©  © 
§11 
e  o  o 

o  8  s 

05  >=  O) 

5  S.5 

S  «  CO 

^|s 
-  8  I 

«  O  £ 


o 

o 

CO 


E 

© 

© 

to 

O) 


s  «  - 

tr  ®  1= 


i  f  8 


©  V 


©  « 
D>  = 

5  5 
S  T> 

m  c 
_  © 

3  \ 

S  ^ 
*5  & 
*o  ^ 

C  D> 
—  c 

§1 

3 

f-  <0 
«  £ 
®  © 

c  u 
©  © 
c  ^ 
«  ^ 
®  © 
2  Q* 
o  © 
■c  £ 

>*  2 
©  Q. 

5  £ 
«  ^ 

j  $ 

Q  2 
>  © 

£  s 

•g  2 

I  8 

o>  © 
~  « 
o 
£ 
H 
©  . 
X2  2 

E  ® 

s  g 

f  J 


© 

c 

.9 

S 
© 
Q. 
O 
© 
o>  <2 

«>  *g  E 

®  i  £ 

3  ^  i 

<D  <  > 
1^1 
&ll 

=  £  a 

t  ®  = 
2^  >*  ® 
-=  i=  >v 

•gs  ® 
=  -2  ® 
U.  ©  u 

•ri  SI 

5  §  • 

O  §.£ 

^  ®  O 
®  ©  2 


^  o  © 
■© 

•c  •=,  E 

_  O)  (0 

£  O  ” 

«»  -o  S 
m  0)  S 

TX  V)  O 

8-0  I 

'^  ©  © 

8oE 

=  -S  £ 
c  o 
1  c  f 
c  ®  o 
w  ©  c 
S  S  o 
.  £  a 
3  ^ 

if  S  ^ 


©  ® 

®  ®  © 
p 


2  S 

■o  •£ 
©  © 
>  © 
s  > 


®  ^ 

©  ^ 
m  w 

© 
N 
© 


O 

JE  ‘ 

o 


2 
o  ® 

5  Sf  S 
©  " 


o 

•2: 

© 

X  . 

“SZ 

© 

£  ® 


© 

© 

E 
o 
u 
© 
‘  J3 


©  ©  ^ 

©  Q.  ^ 

fe 

©  © 

X  ^ 

_  a 

d 

^2  d 

-1^.- 
2^1-g 

2  »«-  S  ? 
«  2.  “•  i 

®  C  -  g 
2 


$ 

E 
© 

_ *© 

»  s> 

1:1 


C 

8, 


5  ® 
© 


8 


C 

o 

© 

CO 

c 

© 

JIX 


S-? 

3  = 

o  © 

ii 

©  © 


2  ©  E 
“  -2 


S  -  S. 

o  2  © 
"1 


© 


>%  © 
c  £ 
o  . 

©  *® 
£2  © 
o  > 
o  © 

■  s: 
©  u 
©  © 
©  i  ® 
■o 

c  ©  = 

©  JC  *> 

£  -  E 

E  o  R 


8 

_o 

Q. 

£ 

o 

c 

o 


-a  Q. 

pore 

£81 

9  %  Q. 

©  ^  W 

®  = 

m  ^  © 

S  ®  S' 

©  ©  ^ 

S-®  s 

®  o  £ 
E  ©  « 

©  o  E 

O.  Q.  © 

O  £  _ 

©  Q,  E 

52  X  o 

T3  5  OL 

O  S  ■■= 

g  ^  3 
©  m  O’ 

ii  2  N 

n  IS 

8  £ -s 

fc:  =  1- 

o?fi 

■c:  5^:  S 
S  o  •“ 

olS  “ 
OT  ^  " 

©  f*  p 

c  £  •- 

O  *^  © 
:g  -  © 

S  E  ® 

e  ®  s 

oft 

5Sl 

On® 


^  S£ 


6  2 
€  » 

^•g 
© 
■c  Q. 

£  I 

o  S 

N 

O  > 
X  U5 
|!? 

§2 
^  3 
C  -O 

©  c 

c  © 
.=  ^ 


o  n 

.  £ 
CO  ® 

ay  ^ 
ay  c 

■»-  3 


>v 

CD 


© 

© 

>s 


M 

B 

I  8 
£  © 
X  CL 

9  ® 

Q.  © 

o-B 

ro  1q 
©  3 

■m  ® 

®  > 

!l 

®  ® 

18 


tn 


a> 

c, 


3 


o 

o 

©: 


© 

sz 


■o 

© 


© 

c 


© 

jO 


© 

JlC 

o 

£ 

© 

© 

© 


ir> 

o> 


© 

■g 

© 

© 

o> 

© 

© 

o. 

x: 


o 

■e 

© 

X 

© 

© 

0. 

O 

CO 


© 

© 

•g 

© 


© 

o. 


© 

E 

8 

2 

o. 

£ 

© 

3 


C 

O 

O 

Si 

to 

CNJ 

CM 

I 

o> 

ay 

ay 


<L 


JrO^JL 


9B.XLS  Page  1 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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cannot  comply  with  its  objective  to  standarcJize  Information  systems  and  business  practices  and  effectively  implement  throughout  the  Department  ICPs.  This 
initiative  supports  the  sustainment  of  readiness  in  a  downsizing  environment. 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 

($  IN  THOUSANDS) 
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To  expand  consumer  level  asset  visibility  and  sharing. 

To  achieve  cost  avoidance  as  legacy  systems  are  eliminated. 
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CAPITAL  BUDGET  EXECUTION 
DEPARTMENT  OF  THE  NAVY 
SUPPLY  MANAGEMENT 
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Exhibit  Fund  9d 
Capital  Budget  Execution 


Navy  Working  Capital  Fund 
Marine  Corps  Supply  Management 
FY 1998/FY  1999  Budget  Estimates 
Overview 


BACKGROlTNn 

The  Marine  Corps  Supply  Management  Sub-Activity  Group  of  the  Navy  Working  Capital 
Fund  (NWCF)  procures  consumable  and  reparable  items  for  resale  to  Department  of  Defense 
(DOD)  and  non-DOD  customers.  Reimbursement  provided  at  the  time  material  is  issued 
provides  the  resources  with  which  this  business  area  replaces  items  in  the  inventory  and  funds 
the  cost  of  operations.  This  inventory,  in  turn,  is  sold  and  the  acquired  funding  is  used  to 
replenish  stock.  The  revolving  fund  concept,  in  concert  with  unit  cost  authority,  allow 
managers  to  stock  and  sell  material  to  meet  customer  demands  and  maintain  inventory  at 
appropriate  levels. 

Marine  Corps  Supply  Management  consists  of  both  retail  and  wholesale  operations.  Retail 
operations  perform  primarily  under  the  Direct  Support  Stock  Control  concept.  Under  this 
concept,  fast-moving  items  in  support  of  base/station  functions  are  stocked  at  issue  points 
close  to  the  customer.  Currently,  the  Marine  Corps  operates  at  twelve  such  DSSC  aaivities. 
However,  upon  completion  of  the  transition  to  Direct  Vendor  Delivery  (DVD)  procedures  in 
Marine  Corps  messhalls,  scheduled  to  occur  in  FY  1997,  the  number  of  DSSCs  at  which  we 
operate  win  be  reduced  to  nine.  In  addition  to  the  DSSCs,  the  Marine  Corps  manages  one 
Inventory  Control  Point  (ICP).  As  the  wholesale  component  of  the  supply  management 
activity  group,  the  ICP  supplies  Marine  Corps  managed  consumable  and  reparable  items  to 
Fleet  Marine  Force  (FMF)  and  other  customers. 

BUDGET  HIGHT  JGHTS 

WORKT.OAD 

Note:  Actual  FY  1996  data  depicted  below  and  on  the  budget  exhibits  which  accompany  this 
submission  are  consistent  with  information  contained  in  official  accounting  records  for  the 
period  30  September  1996.  However,  as  noted  in  foomote  #31  to  the  Principal  Statements  of 
the  FY  1996  Chief  Financial  Officer’s  Report,  the  Marine  Corps  is  unable  to  certify  the 
accuracy  of  all  data  therein.  Inaccuracies  appear  to  be  the  result  of  problems  arising  from  the 
implementation  of  the  new  automated  Stock  Control  System  (SCS). 

Workload  in  Supply  Management  is  wholesale  and  retail  net  sales.  This  submission  reflects  a 
net  sales  decline  of  $124.7  million  or  45%  between  FY  1996  and  FY  1999.  The  Mowing 
chart  depicts  wholesale  and  retail  net  sales  for  each  fiscal  year  of  this  submission. 


i:'- 


Wholesale  and  Retail  Net  Sales: 


$MILLIONS 


Description 

FY1996 

FY1997 

FY1998 

FY1999 

Wholesale 

$86.9 

$59.9 

$53.5 

$43.8 

Retail 

$192.8 

$113.8 

$108.3 

$111.2 

Total  Net  Sales 

$279.7 

$173.7 

$161.8 

$155.0 

Retail  Sales  /  Obligations  /  Unit  Cost: 

The  following  chart  illustrates  FY  1996  through  FY  1999  retail  sales,  obligations  and  unit 
costs 


$MILLIONS 


Description 

Retail: 

FY1996 

FY1997 

FY1998 

FY1999 

Gross  Sales 

$194.5 

$114.0 

$108.5 

$111.4 

Creditable  Returns 

$1.7 

$0.2 

$0.2 

$0.2 

Net  Sales 

$192.8 

$113.8 

$108.3 

$111.2 

Obligations 

$154.4 

$108.0 

$106.3 

$108.8 

Unit  Cost 

0.80 

0.95 

0.98 

0.98 

Variations  in  requested  retail  unit  cost  authority  are  due  to  several  factors.  Whereas  DSSC 
obligations  to  sales  ratios  are  normally  one-for-one,  the  relationship  between  obligations  and 
sales  in  the  Retail  Centrally  Managed  program  varies  between  fiscal  years.  The  nature  of  the 
RCM  function,  a  special  program  area,  may  require  the  procurement  of  long-lead  time  items, 
where  the  buy-in  of  assets  will  occur  in  one  fiscal  year  while  the  sale  may  not  happen  until 
eighteen  to  twenty-four  months  later.  Further,  transfer  of  rations  management  to  DLA  in  FY 
1996  and  the  FY  1996/FY  1997  draw  down  of  mess  hall  inventory  in  conjunction  with  Direct 
Vendor  Delivery  implementation,  are  factors  behind  the  unit  cost  in  these  fiscal  years.  With  the 
balance  of  DSSC  inventory  levels  approximating  two  months  on  hand  in  any  given  year, 
receipt  of  unit  cost  goals  outlined  in  this  submission  is  essaitial  if  the  Marine  Corps  is  to 
sustain  minimum  essential  operating  levels  at  our  bases  and  stations. 

Wholesale  Sales  /  Obligations  /  Unit  Cost: 

The  following  chart  illustrates  FY  1996  through  FY  1999  wholesale  sales,  obligations  and 
unit  costs. 


$MILLIONS 


Actual 

Estimated 

Estimated 

Estimated 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Wholesale: 

Gross  Sales 

$94.2 

$60.6 

$54.6 

$45.0 

Creditable  Returns 

$7.3 

$0.7 

$1.1 

$1.2 

Net  Sales 

$86.9 

$59.9 

$53.5 

$43.8 

Obligations 

$25.2 

$36.9 

$37.1 

$41.7 

Unit  Cost 

0.35 

0.62 

0.70 

0.95 

Variations  in  requested  unit  cost  are  due  to  several  factors.  The  FY  1996  ratio  of  0.35  is 
abnormally  low  due  to  a  one  time  credit  obligation  of  $8.7  million  which  has  been  recorded  in 
the  consumable  area  of  the  program.  The  amphibious  supply  aedit  results  from  the 
deobligation  of  prior  year  Military  Interdepartmental  Purchase  Requests  (MIPRs).  In  addition 
to  the  FY  1996  amphibious  supply  obligation  credit  and  suspected  FY  1996  sales  errors,  the 
decapitalization  of  Marine  Corps  managed  consumables  combined  with  the  capitalization  of 
Critical  Low  Density  (CLD)  reparables  change  the  program  base.  Estimated  FY  1998  and  FY 
1999  obligations  include  the  required  procurement  doUars  needed  to  stock  fund  CLD 
reparables.  Since  the  Marine  Corps  plan  includes  a  two  year  transition  period  from  the  current 
"free  issue"  method  to  the 

proposed  "cash  based"  method,  sale  of  CLDs  will  commence  in  FY  2000.  This  transition 
period  is  based  on  lead  times  for  the  material  involved. 

ECONOMIC  ASSUMPTIONS  /  PERFORMANCE  INDICATORS 

Supply  Material  Availability 

Since  the  primary  function  of  the  Marine  Corps  Supply  Management  Activity  Group  is  to  sell 
material  to  customers,  success  is  measured  by  how  well  and  how  quickly  customer 
are  satisfied.  A  key  indicator  is  the  Fill  Rate  or  Supply  Availability  Rate.  Fill  Rate  is  the 
percentage  of  demands  processed  by  the  supply  system  without  intermption  at  initial 
processing.  Data  are  extracted  from  the  Military  Supply  and  Transportation  and  Evaluation 
Procedures  System.  While  there  is  no  established  supply  effectiveness  standard  for  the  Marine 
Corps  wholesale  system,  85  percent  supply  availability  is  currently  considered  the  goal.  The 
following  chart  displays  the  actual  fill  rate  for  FY  1996  and  the  goals  for  FY  1997  through  FY 
1999:  ® 

Fill  Rates  f%): 


Description 

FY  1996 

FY1997 

FY1998 

FY1999 

Consumables* 

NA 

NA 

NA 

NA 

Reparables 

.85 

.85 

.85 

.85 

CCCo(>^ 

I 

i 


♦Amphibious  supply  data  not  available  due  to  the  decapitalization  of  the  majority  of  these 
itans  effective  with  the  end  of  FY  1996. 


Number  Of  Items  Managed: 


Description 

rY1996 

FY1997 

FY1998 

FY1999 

Consumable 

1,466 

0 

0 

0 

Reparables 

CLD 

0 

0 

2,999 

2,999 

Non-CLD 

890 

890 

890 

890 

Number  Of  Issues  and  Receipts: 

Description 

FY  1996 

FY1997 

FY1998 

FY  1999 

Issue 

51,988 

31,430 

31,430 

31,430 

Receipts 

22,237 

13,444 

13,444 

13,444 

Customer  Rate  (%) 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Consumables 

43.7 

22.2 

0 

0 

Reparables 

39.5 

24.6 

43.8 

41.7 

Composite 

37.8 

24.2 

43.8 

41.7 

Customer  Rate  Chanse 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Consumables 

-7.9 

-14.9 

0 

0 

Reparables 

-10.6 

-10.7 

18.1 

.7 

Composite 

-9.1 

-11.4 

18.1 

.7 

Requisitions  Received: 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Requisitions  Received  $93.9 

$71.6 

$55.6 

$43.7 

($  Millions) 

Contracts  Executed: 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

#  Of  Contracts  Executed  96 

73 

98 

98 

Personnel  CEnd  Strength): 
Description  FY  1996 

FY1997 

FY1998 

FY1999 

Civilians 

76 

63 

62 

62 

Military 

0 

0 

0 

0 

Personnel  (end  strength)  decreases  between  FY  1996  and  FY  1999.  This  decline  is  due  to 
the  refinement  of  costs  associated  with  this  activity  group  and  to  the  decapitalization  and 
transfer  of  Marine  Corps  managed  consumables. 


Purchase  Inflation  (%'): 


Description  FY  1996 

FY1997 

FY1998 

FY1999 

Rate  (%)  2.1 

2.1 

2.1 

2.1 

Material  Replacement  Factors  (%'): 

Description 

FY1996 

FY1997 

FY1998 

Fyi999 

Retail  Operations  80 

95 

98 

98 

Wholesale  Operations  5 

6 

27 

29 

Inventories 

Inventories  in  this  submission  include  both  Peacetime  Operating  Stocks  (POS)  and  war 
reserve  material  and  consist  of  both  consumable  and  reparable  items.  Currently,  peacetime 
stocks  include  messhall  items,  rations,  clothing,  hardgoods,  fuel,  provisioning  and 
replenishment  spares,  and  special  project  assets  such  as  bulk  fiiel  component  parts.  Likewise, 
at  the  present  time,  mobilization  stocks  include  rations  on  Maritime  Prepositioned  Ships  (Mp's) 
and  in  Norway,  uniform  clothing  items  for  recruits  and  reservists,  and  consumable  items  for 
Fleet  Marine  Force  (FMF)  units.  As  noted  elsewhere,  restructuring  of  the  subsistence, 
amphibious  supply,  and  depot  level  reparable  programs  will  change  the  composition  of  current 
stockage  levels  beginning  in  FY  1997.  The  impact  of  these  changes  is  reflected  in  the 
following  display  of  peacetime  inventory.  Data  are  at  standard  unit  price. 

Peacetime  Operating  Stock  (POSl  Inventory:  $MILLIONS 


Description 

FY1996 

FY1997 

FY1998 

FY1999 

Retail 

$1055 

$77.2 

$715 

$66.6 

Wholesale 

$265.5 

$176.5 

$285.1 

$246.4 

Total 

$371.0 

$253.7 

$356.6 

$313.0 

Projected  retail  inventory  reductions  are  primarily  the  result  of  the  buy-out  of  special  project, 
bulk-fuel,  and  initial  issue  provisioning  assets  firom  the  Retail  Centrally  Managed  (RCM) 
program;  draw  down  of  mess  hall  inventory,  decapitalization  of  rations  to  DLA,  and  aggressive 
plans  to  eliminate  excess  inventory.  Wholesale  inventory  growth  between  FY  1997  and  FY 
1998  is  due  the  capitalization  of  Critical  Low  Density  (CLD)  reparables. 

Net_ Operating  Result  (NORVAnnual  Operating  Result  TAOR') 

Net  Operating  Result  (NOR)  is  the  net  result  of  operations  in  a  given  fiscal  year.  The 
positive  NOR  portrayed  in  each  fiscal  year  of  this  submission  is  the  primary  result  of  Marine 


Corps  retail  operations.  As  directed  by  OSD  budget  guidance,  retail  obligations  are  included 
in  the  cost  of  material  sold  from  inventory.  The  effect  of  using  retail  obligations  as  expenses 
and  retail  net  sales  as  revenue  have  resulted  in  a  positive  NOR  each  fiscal  year. 

Accumulated  Operating  Result  (AOR)  is  based  on  current  and  prior  year  operating  results, 
AOR  redistribution  and  cash  factors.  The  positive  AOR  in  FY  1^6  and  FY  1997  is  the  result 
of  Marine  Corps  retail  operations.  A  cash  factor  of  $65.5M  in  FY  1998  and  $4.4M  in  FY 
1999  were  included  to  bring  the  AOR  to  zero. 


NOR/AOR 

SMILLIONS 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Revenue 

$279.7 

$173.7 

$161.8 

$155.0 

Expenses 

$233.7 

$155.2 

$144.3 

$150.1 

Cash  Recovery 

— 

— 

-$1.6 

-$0.5 

Net  Operating  Result 

+$46.0 

+$18.5 

+$15.9 

+$4.4 

Prior  Year  AOR 

+$34.8 

+$31.1 

+$49.6 

+$0 

AOR  Redistribution 

-$49.7 

— 

— 

Less  Cash  Factor 

— 

— 

-$65.5 

-$4.4 

Accumulated  Operatin 

g  +$31.1 

+$49.6 

$0 

$0 

Result 

Cash: 

SMILLIONS 

Description 

FY1996 

FY1997 

FY1998 

FY1999 

Collections 

$235.7 

$173.7 

$161.8 

$155.0 

Disbursements 

$233.7 

$178.7 

$141.0 

$145.8 

Net  Outlay 

-$2.0 

+$5.0 

-$20.8 

-$9.2 

In  Marine  Corps  Supply  Management,  as  in  other  components  of  the  fund,  available  cash  is 
determined  by  the  net  sum  effect  of  acmal  collections  and  disbursements.  Collections  are 
primarily  a  reflection  of  sales,  while  disbursements  are  primarily  based  on  spend  out  rates  of 
material  obligations.  Annual  sales  and  obligations  programs,  as  outlined  elsewhere  in  this 
submission  are  the  principal  factors  in  detamining  cash  availability. 


G 


NAVY  WOFWING  CAPITAL  RJND 
SUPPLY  MANAGEMeJT  -  MARINE  CORPS 
REVENUE  AND  EXPENSES 
(Dollars  in  MSiions) 

Fund  14 


January  1997  FY199S  py^gg^  py^ggg  FY1999 


Revenue: 
Net  Sales 


Operations 

Capita!  Surcharge 

Depreciation  except  MaJ  Const 

Msgor  Construction  Depredation 

Other  Income 

Refunds/Discounts 

Total  Income 

279.7 

0.0 

0.0 

0.0 

0.0 

0.0 

279.7 

173.7 

0.0 

0.0 

0.0 

0.0 

0.0 

173.7 

161.8 

0.0 

0.0 

0.0 

0.0 

0.0 

161.8 

155.0 

0.0 

0.0 

0.0 

0.0 

0,0 

155.0 

Expenses 

Cost  of  Materiel  Sold  from  Inventory 

Salanes  and  Wages: 

Military  Personnel  Compensation  &  Benefits 

Civilian  Personnel  &  Compensation  &  Benefits 

Travel  &  Transportation  of  Personnel 

Materials  &  Supplies  (For  Internal  Operations) 

Equipment 

Other  Purchases  from  Resolving  Funds 

Transportation  of  Things 

Depredation  -  Capital 

Printing  and  Reproduction 

Advisory  and  Assistance  Services 

Rent,  Communication,  Utilities,  &  Misc.  Charges 

Other  Purchased  Services 

219.2 

0.0 

3.6 

0.1 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

0.1 

10.6 

148,1 

0.0 

3.0 

0.1 

0.0 

0.0 

0.0 

0.1 

0.0 

0.0 

0.0 

0.2 

3.7 

137.0 

0.0 

3,0 

0.1 

0.0 

0.0 

0.0 

0.2 

0.0 

0.0 

0.0 

0.3 

3.7 

142.6 

0.0 

3.0 

0.1 

0.0 

0.0 

0.0 

0.2 

0.0 

0.0 

0.0 

0.3 

3.9 

TotaJ  Expenses 

233.7 

155.2 

144.3 

150.1 

Operating  Result 

46.0 

18.5 

17.5 

4.9 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

Navy  Cash  Recovery 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.6 

0.0 

0.0 

0.0 

0.5 

Net  Operating  Result 

46.0 

T8.5 

15.9 

4.4 

Other  Changes  Affecting  AOR 

Prior  Year  AOR 

34.8 

31.1 

49.6 

0.0 

AOR  Redistribution 

-49.7 

0.0 

0.0 

0.0 

Cash  Factor 

0.0 

0.0 

-65,5 

-4.4 

Accumulated  Operating  Result 

31,1 

49.6 

0.0 

0.0 

The  amount  on  the  line  entitled  Other  Changes  Affecting  NOR/AOR  represents  the  difference 
between  retail  operations  net  saies  and  obligations 


FUND  11 


JANUARY  1997 


Marine  Corps/Supply  Management 


Source  of  Revenue 
Summary 
(Dollars  in  Millions) 


FY1996  FY1997  FY1998  FY1999 


la.  New  Orders  from  DoD  Components: 
Own  Component 


Military  Personnel,  M.C. 

36.8 

44.9 

33.3 

35.1 

0  &  M,  M.C. 

193.4 

67.2 

73.0 

70.9 

0  &  M,  M.C.  Reserve 

0.9 

0.9 

0.9 

0.9 

Reserve  Personnel,  M.C. 

4.4 

4.6 

4.6 

4.8 

Procurement,  M.C. 

31.3 

38.4 

32.6 

25.6 

Other  Service  (O&M) 

Army 

1.1 

1.0 

1.0 

1.0 

Air  Force 

0.9 

1.0 

1.0 

1.0 

Navy 

1.1 

1.2 

1.2 

1.2 

All  Other  DOD 

2.1 

2.9 

2.9 

3.0 

Subtotal 

272.0 

162.1 

150.5 

143.5 

1b.  Orders  from  other  Fund  Business  Areas: 

Navy  Supply  Management 

0.3 

0.3 

0.3 

0.3 

M.C.  Depot  Maintenance 

9.3 

6.7 

6.8 

6.9 

Subtotal 

9.6 

7.0 

7.1 

7.2 

1c.  Total  DoD 

281.6 

169.1 

157.6 

150.7 

1  d.  Other  Orders: 

Other  Federal  Agencies 

0.1 

0.1 

0.1 

0.1 

Foreign  Military  Sales 

1.6 

0.7 

0.7 

0.7 

Non  Federal  Agencies 

5.3 

4.7 

4.7 

4.9 

Subtotal 

7.0 

5.5 

5.5 

5.7 

2.  Carry-In  Orders 

0.0 

0.0 

0.0 

0.0 

3.  Total  Gross  Orders: 

288.6 

174.6 

163.1 

156.4 

4.  Funded  Carry-over: 

0.0 

0.0 

0.0 

0.0 

5.  Total  Gross  Sales: 

288.6 

174.6 

163.1 

156.4 

FUND-2 


Changes  in  the  Costs  of  Operations 
Component:  Marine  Corps 
Activity  Group:  Supply  Management 
(S  IN  MILLIONS) 

JANUARY  1997 


Obtioations 


FY 1996  Estimated  Actual 

FY 1997  Estimate  in  the  President's  Budget 

Estimated  Impact  in  FY  1 997  of  Actual  FY  1996  Experience: 
Material  Procurement 

Pricing  Adjustments: 

Program  Changes: 

Retail  Operations 
Subsistence 
Retail  Supplies 
Fuel 

Wholesale  Operations 
Amphibious  Supplies 
Depot  Level  ReparaWes 
Cost  of  Operations 
Civilian  Personnel  Compensation 
Reimbursement  to  Distribution  Depots 
Transportation 
Other  Costs 

FY  1997  Current  Estimate: 

Pricing  Adjustment 
Material  Procurement 
Retail  Operations 
Subsistence 
Retail  Supplies 
Fuel 

Program  Changes: 

Material  Procurement 
Retail  Operations 
Subsistence 
Retail  Supplies 
Wholesale  Operations 
Amphibious  Supplies 
Depot  Level  ReparaWes 
Cost  of  Operations 
Civilian  Personnel  Compensation 
Reimbursement  to  Distribution  Depots 
Transportation 
Other  Costs 

FY  1998  Estimate: 

Pricing  Adjustment 
Material  Procurement 
Retail  Operations 
Subsistence 
Retail  Supplies 
Fuel 

Program  Changes: 

Material  Procurement 
Retail  Operations 
Subsistence 
Retail  Supplies 
Wholesale  Operations 
Amphibious  Supplies 
Depot  Level  ReparaWes 
Cost  of  Operations 
Civilian  Personnel  Compensation 
Reimbursement  to  Distribution  Depots 
Transportation 
Other  Costs 


179.6 

162.8 


-18.6 

-0.6 


-3.4 

4.9 

-0.2 

0.0 

0.1 

-0.1 

144.9 


1.1 

2.7 


-9.5 

4.0 


0.1 

0,1 


-1.5 


2.9 

-0.8 


0.4 

4.4 

0.2 


FY  1999  Estimate: 


5.6 


other  adjustments  (line  5g): 
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JANUARY  1997 

NAVY  WORKING  CAPITAL  FUND 
MARINE  CORPS  SUMMARY 
FY1997 

(Dollars  in  Miiions) 


DIVISION 

PEACETIME 

INVENTORY 

NET 

CUSTOMER 

ORDERS 

NET 

SALES 

Q 

OPERATING 

BUGATION  TARGETS 

MOBIU2AT10N  OTHER 

TOTAL 

OBLIGATION 

COMMITMENT 

TARGET 

TARGET 

TOTAL 

BP  21 

Approved 

23.0 

28.1 

28.1 

28.1 

0,0 

0.0 

28.1 

0.0 

28.1 

Request 

0.0 

11.5 

11.5 

9.5 

0.0 

0.0 

9.5 

0.0 

9.5 

Delta 

(23.0) 

(16.6) 

(16.6) 

(18.6) 

0.0 

0.0 

(18.6) 

0.0 

(18.6) 

BP  28 

Approved 

102.9 

88.1 

88.1 

63.6 

0.0 

0.0 

83.6 

0.0 

83.6 

Request 

76.4 

86.8 

86.8 

83.0 

0.0 

0.0 

83.0 

0.0 

63.0 

Delta 

(26.5) 

(1.3) 

(1.3) 

(0.6) 

0.0 

0.0 

(0.6) 

0.0 

(0.6) 

BP  38 

Approved 

1.0 

15.5 

15.5 

155 

0.0 

0.0 

155 

0.0 

15.5 

Request 

0.8 

15.5 

15.5 

15.5 

0.0 

0.0 

15.5 

0.0 

15.5 

Delta 

(0.2) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP  54 

21.9 

4.5 

4.4 

3.4 

0.0 

0.0 

3.4 

0.0 

3.4 

Request 

0.0 

0.0 

0-0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Delta 

(21.9) 

(4.5) 

(4.4) 

(3.4) 

0.0 

0.0 

(3.4) 

0.0 

(3.4) 

BP  84 

Approved 

255.5 

58.5 

54.2 

26.1 

0.0 

0.0 

26.1 

0.0 

26.1 

Request 

176.5 

70.8 

59.9 

31.0 

0.0 

0.0 

31.0 

3.9 

34.9 

Delta 

(79.0) 

12.3 

5.7 

4.9 

0.0 

0.0 

4.9 

35 

8.8 

•REPAIR - > 

12.2 

BP  91 

Approved 

0.0 

0.0 

0.0 

6.1 

0.0 

0.0 

6.1 

0.0 

6.1 

Request 

0.0 

0.0 

0.0 

5.9 

0.0 

0.0 

5.9 

0.0 

5.9 

Delta 

0.0 

0.0 

0.0 

(0.2) 

0.0 

0.0 

(0.2) 

0.0 

(0.2) 

TOTAL 

404.3 

194.7 

190.3 

162.8 

0.0 

0.0 

1625 

0.0 

162.8 

Request 

253.7 

184.6 

173.7 

144.9 

0.0 

0.0 

1445 

3.9 

1485 

loelta  1 

(150.6) 

(10.1) 

(16.6) 

(17.9) 

0.0 

0.0 

(17.9) 

3.9 

(14.0) 

CREDIT 

SALES 


0.0 

0.0 

0.0 


0.2 

0.2 

0.0 


0.0 

0.0 

0.0 


0.1 

0.0 

(0.1) 


0.8 

0.7 

(0.1) 


0.0 

0.0 

0.0 


1.1 

0.9 

(0.2) 
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JANUARY  igg? 
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DIVISION 

PEACETIME 

INVENTORY 

NET 

CUSTOMER 

ORDERS 

NET 

SALES 

OBLIGATION  TARGETS 

OPERATING  M0BIU2AT10N  OTHER 

TOTAL 

OBLIGATION 

COMMITMENT 

TARGET 

TARGET 

TOTAL 

CREDIT 

SALES 

BP  21 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

D^ 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP2B 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

70.5 

90.1 

90.1 

88.1 

0.0 

0.0 

88.1 

0.0 

88.1 

0.2 

Delta 

70.5 

90.1 

90.1 

88.1 

0.0 

0.0 

88.1 

0.0 

88.1 

0.2 

BP  38 

Approved 

0.0 

0,0 

0,0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1.0 

18.2 

18.2 

18.2 

0.0 

0.0 

18.2 

0.0 

18.2 

0.0 

Delta 

1.0 

18.2 

18.2 

18.2 

0.0 

0.0 

18.2 

0.0 

18.2 

0.0 

BP  54 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Delta 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

'  0.0 

0.0 

0.0 

BP  84 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

2B5.1 

54.4 

53.5 

31.0 

0.0 

0.0 

31.0 

3.9 

34.9 

1.1 

Delta 

285.1 

54.4 

53.5 

31.0 

0.0 

0.0 

31.0 

3.9 

34.9 

1.1 

•repair - > 

13.7 

BP  91 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

6.1 

0.0 

0.0 

6-1 

0.0 

6.1 

0.0 

Delta 

0.0 

0.0 

0.0 

6.1 

0.0 

0.0 

6.1 

0.0 

6.1 

0.0 

TOTAL 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

356.6 

162.7 

161.8 

143.4 

0.0 

0.0 

143.4 

3.9 

147.3 

13 

Delta 

356.6 

162-7 

161.8 

143.4 

0.0 

0.0 

143.4 

3.9 

147.3 

13 
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DIVISION 

PEACETIME 

INVENTORY 

NET 

CUSTOMER 

ORDERS 

NET 

SALES 

obligation  TARGETS 

OPERATING  MOBIU2ATION  OTHER 

TOTAL 

OBLIGATION 

COMMITMENT 

TARGET 

TARGET 

TOTAL 

BP  21 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0,0 

Request 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Delta 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP2B 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

65.7 

93.6 

93.8 

91.4 

0.0 

0.0 

91.4 

0.0 

91.4 

Delta 

65.7 

93.8 

93.8 

91.4 

0.0 

0.0 

91.4 

0.0 

91.4 

BP  38 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.9 

17.4 

17.4 

17.4 

0.0 

0.0 

17.4 

0.0 

17.4 

Delta 

0.9 

17.4 

17.4 

17.4 

0.0 

0.0 

17,4 

0.0 

17.4 

BP  54 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Delta 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

BP  84 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

246.4 

42.6 

43.8 

35.4 

0.0 

0.0 

3S.4 

3.9 

39.3 

Delta 

246.4 

42.6 

43.8 

35.4 

0.0 

0.0 

35.4 

3.9 

39.3 

•REPAIR - > 

13.7 

BP  91 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

6.3 

0.0 

0.0 

6.3 

0.0 

6.3 

Delta 

0.0 

0.0 

0.0 

6.3 

0.0 

0.0 

6.3 

0.0 

6.3 

TOTAL 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0,0 

0.0 

0.0 

0.0 

Request 

313.0 

153.8 

155.0 

150.5 

0.0 

0.0 

150.5 

3.9 

154.4 

Delta 

313.0 

153.8 

155.0 

150.5 

0.0 

0.0 

150.5 

3.9 

154.4 
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